
 
RADFORD UNIVERSITY BOARD OF VISITORS 

9:00 A.M.** 

FEBRUARY 17, 2017 

BOARD ROOM 

 MARTIN HALL – THIRD FLOOR 

RADFORD, VIRGINIA 

 

          DRAFT 

AGENDA 

 

 

 CALL TO ORDER      Mr. Christopher Wade, Rector 

 

 APPROVAL OF AGENDA     Mr. Christopher Wade, Rector 

 

 APPROVAL OF MINUTES     Mr. Christopher Wade, Rector 

November 11, 2016 

 

 RECOGNITION OF VOLLEYBALL AND                            Mr. Robert Lineburg, Director of Athletics 

      MEN’S SOCCER TEAMS  

 

 PRESIDENT’S REPORT     Dr. Brian O. Hemphill, President 

 

 REPORTS AND RECOMMENDATIONS 

 

o Report to the Board of Visitors from the    Dr. Carter Turner, Faculty  

Faculty Representative to the Board Representative (non-voting, advisory 

-COACHE Results: 2016 member) 

 

o Report to the Board of Visitors from the    Mr. Kevon DuPree, Student  

Student Representative to the Board    Representative (non-voting, 

        Advisory Member) 

 

 ACADEMIC AFFAIRS COMMITTEE    Dr. Susan Whealler-Johnston, Chair  

 

o Report to the Board of Visitors 
 

o Review of the Proposal for Doctorate in Education (Ed.D) 
 

  

http://www.radford.edu/ruart/ruid/images/HiRes/RU-red.zip
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 UNIVERSITY ADVANCEMENT, UNIVERSITY   Mr. Randolph “Randy” J. Marcus, Chair 

RELATIONS AND ENROLLMENT MANAGEMENT    

 

o Report to the Board of Visitors 
  

 BUSINESS AFFAIRS & AUDIT COMMITTEE  Ms. Mary Ann Hovis, Chair 

 

o Report to the Board of Visitors 

 

o Recommendation to Approve the Resolution Certifying  

Compliance with the Radford University Debt Management  

Policy 

 

 GOVERNANCE, ADMINISTRATION AND   Ms. Alethea “A.J.” Robinson, Chair 

ATHLETICS COMMITTEE      
 

o Report to the Board of Visitors 

  

 STUDENT AFFAIRS COMMITTEE    Mr. Mark S. Lawrence, Chair 

 

o Report to the Board of Visitors 

 

 REPORT FROM THE RADFORD UNIVERSITY  Ms. Mary Ann Hovis, 

FOUNDATION       RU Foundation Board Member 

 

 

 DEMONSTRATION OF BOARD SOFTWARE             Mr. Danny Kemp, Vice President for  

OPTION                                                                                      Information Technology and Chief  

                                                                                                      Information Officer 

 

 RETENTION PLAN      Dr. Irvin Clark, Interim Vice President for 

                                                                                                     Student Affairs  

o Approval of Student Success and Retention  

Action Plan 

 

 STRATEGIC PLAN UPDATE      Drs. Kenna Colley and Jack Call, 

      Strategic Planning Task Force Co-Chairs 

 

 OTHER BUSINESS      Mr. Christopher Wade, Rector 

o Recommendation to Board for Approval of Resolution 

for the Amended and Restated: 

-Supplemental Defined Contribution Benefit Plan  

-Qualified Governmental Excess Benefit Arrangement 
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 ANNOUNCEMENTS       Mr. Christopher Wade, Rector 

 

o Next Board Meeting, May 4-5, 2017 

o Spring Commencement, May 6, 2017 

o Summer Retreat Date, July 9-11, 2017    

 

 ADJOURNMENT      Mr. Christopher Wade, Rector 

 

 

 

**All start times for committees are approximate only. Meetings may begin either before or after the 

listed approximate start time as committee members are ready to proceed.  

 

Board Members 

Christopher Wade, Rector 

Javaid Siddiqi, Ph.D., Vice-Rector 

Robert A. Archer 

Jay A. Brown, Ph.D. 

Krisha Chachra 

Callie M. Dalton 

Rachel Fowlkes, Ed.D. 

Mary Ann Hovis 

Susan Whealler Johnston, Ph.D. 

Mark S. Lawrence 

Randolph “Randy” J. Marcus 

Debra K. McMahon, Ph.D. 

Alethea “A.J.” Robinson 

Steve A. Robinson 

Georgia Ann Snyder-Falkinham 

 



 
 

RADFORD UNIVERSITY BOARD OF VISITORS MEETING 

BOARD ROOM 

MARTIN HALL – THIRD FLOOR 

RADFORD, VIRGINIA  

9:00 A.M. 

NOVEMBER 11, 2016 

DRAFT 

MINUTES 

 

BOARD MEMBERS PRESENT 

Mr. Christopher Wade, Rector 

Mr. Robert A. Archer 

Dr. Jay A. Brown 

Ms. Krisha Chachra  

Ms. Callie M. Dalton 

Dr. Rachel D. Fowlkes 

Ms. Mary Ann Hovis 

Dr. Susan Whealler Johnston 

Mr. Mark S. Lawrence 

Mr. Randolph “Randy” J. Marcus 

Dr. Debra K. McMahon 

Ms. Georgia Anne Snyder-Falkinham 

Mr. Kevon DuPree, Student Representative (non-voting advisory member) 

Dr. Carter Turner, Faculty Representative (non-voting advisory member) 

 

BOARD MEMBERS ABSENT 

Ms. Alethea “A.J.” Robinson 

Mr. Steve A. Robinson 

Dr. Javaid Siddiqi, Vice Rector 

  

OTHERS PRESENT 

President Brian O. Hemphill, Ph.D. 

Mr. Richard Alvarez, Vice President for Finance and Administration and Chief Financial Officer 

Dr. Irvin Clark, Interim Vice President for Student Affairs 

Mr. Joe Carpenter, Vice President for University Relations and Chief Communications Officer 

Mr. Danny M. Kemp, Vice President for Information Technology and Chief Information Officer 

Ms. Katherine “Kitty” McCarthy, Vice President for Enrollment Management 

Dr. Joseph Scartelli, Interim Provost and Vice President for Academic Affairs 

Ms. Melissa Wohlstein, Vice President for University Advancement 

Ms. Ashley Schumaker, Chief of Staff, Office of the President 

Ms. Mary Weeks, Secretary to the Board of Visitors/Senior Assistant to the President 

Mr. Allen Wilson, Assistant Attorney General, Commonwealth of Virginia 

Radford University faculty and staff 
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CALL TO ORDER 

Mr. Christopher Wade, Rector, called the meeting to order at 9:00 a.m. in the Board Room on the 

Third Floor of Martin Hall on the campus of Radford University.  Mr. Wade acknowledged the team 

work that has been noticeable throughout the committee meetings and the gains that have been made 

in divisional collaborations.  He also wanted to note and commend Ms. Ashley Schumaker and  

Ms. Alethea “A.J.” Robinson for the leadership and talent in organizing the Presidential 

Inauguration. The day was a huge success due to the efforts of many.  

 

APPROVAL OF AGENDA 

Mr. Wade asked for a motion to approve the agenda for the November 11, 2016 meeting, as 

published.   After motion duly made by Mr. Randolph “Randy” J. Marcus and seconded by Mr. 

Mark S. Lawrence, the Agenda, as published, was unanimously approved. 

 

APPROVAL OF MINUTES 

Mr. Wade asked for a motion to approve the minutes of the September 16, 2016 meeting of the 

Board of Visitors, as published.  Motion was duly made by Mr. Marcus and seconded by Ms. Mary 

Ann Hovis. The September 16, 2016 minutes were unanimously approved.  A copy of the approved 

minutes can be found at http://www.radford.edu/content/bov/home/meetings/minutes.html. 

 

PRESIDENT’S REPORT 

President Brian O. Hemphill, provided an oral report discussing:  

 the progress on the Strategic Plan and Task Force committee work, 

 the Economic Development Community Partnerships and meetings at which he has 

participated, 

 the progress in addressing faculty concerns regarding Research and Grant Funding via work 

completed by Dr. Orion J. Rogers, 

 the recent ranking and awards Radford University has received; and 

 the Reed Curie Halls renovations.  

Of particular note, President Hemphill mentioned the Inauguration event, ‘Radford Gives Back’ as 

one of the most humbling as the Radford family stepped beyond the goal to provide over 14,000 

items of food for the local community. President Hemphill acknowledged Mr. Robert A. Archer, Mr. 

Richard Alvarez and Mr. Joe Carpenter as Veterans and thanked them for their service.  President 

Hemphill shared his gratitude for Dr. Joseph Scartelli in serving as Interim Provost and Vice 

President for Academic Affairs during the transition period. Lastly, President Hemphill announced 

that a letter to the Radford University community was sent announcing a Forum to be held today, 

November 11, 2016, regarding recent incidents that have disrupted the campus civility.   A copy of 

President Hemphill’s report is attached hereto as Attachment A and is made a part hereof.  

 

Mr. Wade thanked President Hemphill for his report. 

 

REPORT FROM THE ADVISORY (NON-VOTING) FACULTY REPRESENTATIVE TO 

THE BOARD  

Dr. Carter Turner, Advisory (non-voting) Faculty Representative to the Board of Visitors, provided 

an oral report.  He noted that Faculty remain enthusiastic and excited to work on the Strategic Plan 

http://www.radford.edu/content/bov/home/meetings/minutes.html
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and welcome the changes they see from the new direction. Dr. Turner noted that the faculty stand 

firm as part of the Radford University family and are willing to move the University forward.  

 

Mr. Wade thanked Dr. Turner for his report. 

 

REPORT FROM THE ADVISORY (NON-VOTING) STUDENT REPRESENTATIVE TO 

THE BOARD  

Mr. Kevon DuPree, Advisory (non-voting) Student Representative to the Board of Visitors, provided 

the Board with an update on the initiatives he has started. Progress had been made in re-establishing 

the Omicron Delta Kappa chapter, student engagement activities, “Let’s Talk” open forums 

providing a safe zone to express opinions and the upcoming Campus Unity Fest. Discussion centered 

around efforts to increase male student retention.  A copy of Mr. DuPree’s report is attached hereto 

as Attachment B and is made a part hereof.  

 

Mr. Wade thanked Mr. DuPree for his report. 

REPORT FROM THE ACADEMIC AFFAIRS COMMITTEE 

Dr. Susan Whealler Johnston, Chair of the Academic Affairs Committee, stated that the Committee 

met on Thursday, November 10, 2016.  Dr. Johnston brought the following items for consideration 

of the Board:  

 Resolution for Approval of Bachelor of Science in Computer and Cyber Science. The 

Resolution was approved unanimously to be forwarded to SCHEV and is attached hereto as 

Attachment C and is made a part hereof. 

 Resolution to Amend the Teaching and Research Faculty Handbook regarding changes in 

evaluation of faculty. The Resolution was approved unanimously and is attached hereto as 

Attachment D and is made a part hereof. 

 

Mr. Wade thanked Dr. Johnston for her report. 

REPORT FROM THE ADVANCEMENT/ALUMNI RELATIONS AND 

COMMUNICATIONS/MARKETING COMMITTEE 

Mr. Randolph “Randy” J. Marcus, Chair of the Advancement/Alumni Relations and 

Communications/Marketing Committee, stated that the Committee met on Thursday, November 10, 

2016.  Mr. Marcus updated the Board on the progress of University Relations and the increased 

targeted use of social media platforms. Mr. Marcus also updated the Board on Advancement and 

Alumni Relations direct mail campaign, the increased number of professional proposals that have 

been submitted and the progress in revitalizing the Radford University Alumni chapters. Mr. Marcus 

made special note of the noticeable change in collaboration between divisions, especially in 

conjunction with the new Enrollment Management initiatives.   

 

Presentation from Enrollment Management 

Ms. Katherine “Kitty” McCarthy, Vice President for Enrollment Management, provided an overview 

of the changes made in the recruitment model and highlighted the 2017 plan, which was distributed 

in hard copy format. Ms. McCarthy discussed target markets, changes in internal process for 

seamless service to applicants, collaboration with University Relations in targets social media 



Radford University 

Board of Visitors Meeting 

November 11, 2016 Draft Minutes 

 

 

 
 

4 
 

messaging, scholarship model changes and increases in applications due to additional efforts from 

Royall & Company.  Mr. Wade requested a motion to approve the Fall 2017 Recruitment Plan.  Mr. 

Marcus so moved, and Mr. Lawrence seconded the motion. The motion was unanimously approved 

and is attached hereto as Attachment E and is made a part hereof. Ms. McCarthy’s presentation is 

attached hereto as Attachment F and is made a part hereof.  

Mr. Wade thanked Mr. Marcus for his report. 

Mr. Wade announced a short break at 9:58 a.m.  

CALL TO ORDER 

Mr. Wade reconvened the Board at 10:07 a.m. 

 

REPORT FROM BUSINESS AFFAIRS & AUDIT COMMITTEE 

Ms. Mary Ann Hovis, Chair of the Business Affairs and Audit Committee, reported that the 

Committee met on Thursday, November 10, 2016.  Ms. Hovis reported that the University Auditor, 

Ms. McManus, provided a report that the actions related to the Auditor of Public Account’s business 

issues identified with financial aid in the 2016 institutional audit have planned actions and are being 

addressed appropriately.  Ms. McManus also informed the committee that she has completed her 

quarterly report, which ended September 30, 2016, of the University Discretionary Fund. All 

expenditures were found in compliance with the Fund’s guidelines. 

 

Ms. Hovis stated that Mr. Richard Alvarez, Chief Financial Officer and Vice President for Finance 

& Administration, presented an update of current capital projects that included the Whitt Hall 

Renovation and the renovation of Reed and Curie Halls.  He noted the current construction of a 

parking lot and green space next to Dalton Hall.  

 

Ms. Hovis also provided an update of the Joint Legislative Audit and Review Commission (JLARC) 

recommendations adopted by the General Assembly.  In total, there were eight recommendations 

from JLARC, which were included in the Acts of Assembly and require University action.   The 

University has appropriately addressed each of the eight recommendations.   

 

Ms. Hovis also noted that the Commonwealth of Virginia Budget Reduction could impact the 

institution in the FY2017-18 year.  Tentatively, based on current information from Governor 

McAuliffe’s Office, the University is planning for a 7.5 percent reduction in E&G general fund 

operating support.  To address the possible reduction, the Vice Presidents are preparing savings 

strategies of 5 percent of their total E&G operating budgets.  The Board will be updated again in 

February once additional information is known. 

Mr. Wade thanked Ms. Hovis for her report. 

REPORT FROM THE GOVERNANCE, ADMINISTRATION & ATHLETICS 

COMMITTEE 

Ms. Georgia Anne Snyder-Falkinham, Acting Chair, reported that the committee met on Thursday, 

November 10, 2016.  Ms. Snyder-Falkinham provided a report on the success of the Starfish 
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Program that Information Technology has launched. The Starfish program connects academic 

advisors, students, career advisors and faculty, capturing communications, providing historical 

records for access, simplifies calendar requests and also serves as a single location for students to 

access information which leads to successful graduation. Ms. Snyder-Falkinham noted that the 

program would also lead to increased retention.  

 

Ms. Snyder-Falkinham reported on Athletics and previewed the new branding logos.  She noted that 

several initiatives leading to development of student-athlete leadership, retention and success have 

been underway. She also noted that the men’s Soccer Team won the regular season championship 

and that the Volleyball team has had a second consecutive regular season championship and its 

undefeated 2016 home season. It was noted that over 50 of our student-athletes have a perfect 4.0 

GPA, and a few may qualify as All American Athletes.  

 

Ms. Snyder-Falkinham brought forward a resolution to amend the Board of Visitors Bylaws. Mr. 

Wade requested a motion to approve the Bylaws as submitted.  Mr. Marcus so moved, and Mr. 

Archer seconded the motion.  The Resolution was approved with one abstaining member. A copy of 

the Resolution and Bylaws attached hereto as Attachment G and is made a part thereof.  

 

Mr. Wade thanked Ms. Snyder-Falkinham for her report. 

 

REPORT FROM THE STUDENT AFFAIRS COMMITTEE 

Mr. Mark S. Lawrence, Chair of the Student Affairs Committee, stated that the Committee met on 

Thursday, November 10, 2016.  Mr. Lawrence stated that Ms. Jacinda Jones, Student Government 

Association (SGA) President, provided a presentation on the SGA’s initiatives which included a 

voter registration drive, a campus safety-walk with the University and City Police, several sexual 

assault awareness events and community service projects. In an effort to assist with recruitment 

efforts, SGA representatives have visited local elementary and middle schools and spoke with 

students about attending Radford University (Grad2Rad program). 

 

Mr. Lawrence reported that Dr. Irvin Clark gave a presentation on the newly formed Council on 

Student Engagement and Success.  This council will advise campus leadership in design, 

implementation and assessment of strategies and programs that improve student academic success, 

retention and graduation. 

 

Mr. Lawrence also reported that Dr. Clark provided an update on new retention programs that 

included “Highlander Chats” and “You Matter” campaigns.  Another initiative involves increasing 

awareness and use of counseling with regard to substance abuse, housed out the SAVES office, the 

Collegiate Recovery Community, which provides support, education and networking to assist 

students in building a recovery system.  

 

Mr. Lawrence also reported that Ms. Brooke Chang provided Title IX training and information 

regarding services of her office to members of the committee and others.  

 

Mr. Wade thanked Mr. Lawrence for his report. 
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REPORT ON THE RADFORD UNIVERSITY FOUNDATION 

Ms. Callie M. Dalton, Board liaison to the Radford University Foundation (Foundation), reported 

that the Foundation Board will have its next meeting December 2, 2016 in Northern Virginia. There 

will be a social, which was well attended last year. On November 1, 2016, the Foundation also sold 

the Bondurant Center on Main Street, Radford.  The annual report should be ready early 2017.  Ms. 

Dalton distributed the Foundation Asset Composition, it is attached hereto as Attachment H and is 

made a part thereof.  

 

Mr. Wade thanked Ms. Dalton for her report. 

 

PRESENTATION BY STUDENT MANAGED PORTFOLIO INVESTMENT 

ORGANIZATION (SMIPO) 

The student group provided an overview of the structure of the organization and a review of the 

investment process the group follows in making investment decisions. Dr. Clarence Rose, one of the 

advisors to the group, also provided a brief history and benefits students receive from participating. 

The group has received top fund ranking in the Value Fund Category-Undergraduate Division at the 

Quinnipiac University 2016 Global Asset Management Education Forum.  Is was noted by Ms. 

Snyder-Falkinham that the group is funded through the Radford University Foundation. Mr. John 

Cox received applause and thank you for the support the Foundation has provided the group. A copy 

of the presentation is attached hereto as Attachment I and is made a part thereof.  

 

The Board thanked the students for the presentation.  

 

OTHER BUSINESS 

 

Amendment to the President’s Contact 

 Resolved, that the Board of Visitors hereby determines that the automobile allowance set forth in 

Section F.7 of the Employment Agreement of Brian O. Hemphill, Ph.D., dated December 15, 2015 

and amended June 28, 2016, is hereby amended to clarify that said allowance is provided to cover 

business use of his personal automobile for trips of 150 miles or less roundtrip.  For each business 

trip in which his personal automobile is utilized and the mileage is in excess of 150 miles roundtrip, 

President Hemphill shall be eligible to receive mileage reimbursement at the standard mileage 

reimbursement rate as provided to all University and state employees, and such reimbursement 

shall be paid from Other Funds as permitted by Section F.2. of said employment agreement as 

reasonable travel.   Such clarification includes all business travel beginning on July 1, 2016 and 

throughout the contract period. 

 

Mr. Wade requested a motion to approve the resolution. Mr. Lawrence so moved, and Mr. 

Marcus seconded the motion. Motion passed unanimously.  

 

 Resolved, that the Board of Visitors hereby approves President Brian O. Hemphill’s Performance 

Plan, as discussed in closed session on May 6, 2016, and that said performance plan pursuant to 

Section E of the Employment Agreement of Brian O. Hemphill, Ph.D., dated December 15, 2015 

and amended June 28, 2016, is considered a personnel record. 
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Mr. Wade requested a motion to amend the Performance Plan. Mr. Lawrence so moved to 

approved the motion, and Mr. Marcus seconded the motion. Motion was approved 

unanimously.  

 

Board Resolutions 

Mr. Wade presented the resolutions honoring former Board members Mr. Anthony R. Bedell, Ms. 

Mary Waugh Campbell, Dr. Kevin R. Dye, Ms. Ruby W. Rogers, and Ms. Georgia Anne Snyder-

Falkinham.  Mr. Marcus thanked the staff in making added changes to personalize the resolutions. 

Mr. Wade wanted to acknowledge the work and contributions of Ms. Georgia Anne Snyder-

Falkinham on the renovations of 915 Tyler House, the home of President Hemphill.  Mr. Marcus 

moved to accept the resolutions as presented, and Mr. Lawrence seconded.  The resolutions were 

approved with one Board member abstaining and are attached hereto as Attachment J and made a 

part thereof.   

 

BOV Member Attendance at SCHEV Orientation 

Mr. Wade requested a motion to approve the resolution providing an exception for Mr. Steve 

Robinson in attending SCHEV Board member training.  Ms. Hovis so moved and Mr. Marcus 

seconded the motion.  By voice vote, 11 members approved the resolutions, one nay.  The resolution 

is attached hereto as Attachment K and made a part thereof.   

 

Meeting Dates 

Mr. Wade also noted that the next scheduled Board meeting is February 16-17, 2017.  He also noted 

that the AGB Conference is in Texas in April. Board members who are interested in attending 

should contact Mary Weeks.  

 

ADJOURNMENT 

With no further business to come before the Board, Mr. Christopher Wade, Rector, adjourned the 

meeting at 11:23 a.m. 

Respectfully submitted, 

 

Mary Weeks 

Secretary to the Board of Visitors/Senior Assistant to the President  
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Student Representative Report to 

the Board of Visitors

Student Representative November 2016

Attachment B



Omicron Delta Kappa (ΟΔΚ)

• Meeting with ΟΔΚ Representative Tim Reed (10/3)

• Mass email informing the campus of ΟΔΚ (10/10)

• Interest Meetings held (10/17 & 10/27)

Student Representative



Male Student Leadership Initiative

• Invited to serve on the Best Practices to Improve Retention Committee 

(10/6)

• Best Practices to Improve Retention Committee meetings (10/12 – 11/2)

Student Representative



Student Representative



Student Representative



Campus Unity Fest

• Date and location for event confirmed (9/28)

• Planning committee formed (10/8)

• First planning committee meeting (10/26)

Student Representative



Student Engagement/Campus Events

• SGA Tailgate (9/24)

• Sunday Midday 5K (9/25)

• VIEWS: Life Through a Different Lens (10/5)

• Powder Puff Football Game (10/8)

• Homecoming/Family Weekend (10/14 – 10/16)

• VIEWS: A Global Perspective on Discrimination (10/20)

Student Representative



Student Representative

VIEWS: Life Through a Different Lens Powder Puff Football Sunday Midday 5K



Questions?

Student Representative November 2016
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Resolution for Approval of  

Bachelor of Science in Computer and Cyber Science 

November 11, 2016 

WHEREAS, the Department of Information Technology (ITEC) in the College of Science and 

Technology at Radford University proposes a Bachelor of Science in Computer and Cyber Science 

(BSCCS); and  

WHEREAS, the BSCCS will build upon and extend the department’s highly successful computer 

science degree and the undergraduate certificate in information security; and 

WHEREAS, the proposed BSCCS program will prepare the next generation of security 

professionals; and 

WHEREAS, the BSCCS program will provide a well-rounded curriculum by combining 

foundational computer science courses with security courses from the undergraduate certificate and 

new courses in reverse engineering and embedded device security; and 

WHEREAS, student interest, alumni recommendations, and employment projections support 

the establishment of the BSCCS degree;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Visitors approves the program for 

the Bachelor of Science in Computer and Cyber Science, CIP 11.1003 (hereafter “Program”); and 

be it further 

RESOLVED, that the President and/or his designee(s) are hereby authorized to submit any and all 

documentation that may be required to receive approval of said program from the State Council of 

Higher Education of Virginia (SCHEV) and the Southern Association of Colleges and Schools 

Commission on Colleges.  

Attachment C



STATE COUNCIL OF HIGHER EDUCATION FOR VIRGINIA 

 

 

1.    Institution 

 

             

 

2.    Program action (Check one): 

                New program proposal     

                Spin-off proposal                  

                Certificate proposal                            

 

3.    Title of proposed program  

 

4.  CIP code 

 

 

5.    Degree designation 

 

  

 6.  Term and year of initiation 

 

7a. For a proposed spin-off, title and degree designation of existing degree program  

 

 

7b. CIP code (existing program) 

 

 

8.   Term and year of first graduates 

 

 9. Date approved by Board of Visitors  

 

10.  For community colleges:  

 date approved by local board 

        date approved by State Board for Community Colleges 

 

11. If collaborative or joint program, identify collaborating institution(s) and attach letter(s) of 

intent/support from corresponding chief academic officers(s) 

 

12.  Location of program within institution (complete for every level, as appropriate).   

 

 Department(s) or division of   

  

 School(s) or college(s) of   

  

 Campus(es) or off-campus site(s)  

 

 Distance Delivery (web-based, satellite, etc.)   
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13.   Name, title, telephone number, and e-mail address of person(s) other than the institution’s   

        chief academic officer who may be contacted by or may be expected to contact Council staff  

        regarding this program proposal. 
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Bachelor of Science in Computer and Cyber Science 

Description of Program 

 

Program Background 
The Department of Information Technology in the College of Science and Technology at Radford 

University proposes a Bachelor of Science in Computer and Cyber Science (BSCCS) to begin in 

the Fall 2017.  BSCCS builds on the Department’s Bachelor of Science in Computer Science and 

undergraduate Information Security Certificate and creates a new program to prepare students to 

work in the emerging field of cybersecurity, developing, deploying, and managing security 

solutions for different computing infrastructures.  The program will be initiated as a traditional in 

class program taught on the Radford University campus.   

 

In addition to teaching traditional computer science concepts and principles, the BSCCS program 

will teach students: basic principles and concepts of information security; how to secure databases, 

operating systems, and computing systems; how to apply cryptography to secure data traveling 

across a network; basic principles of digital forensics; techniques to reverse engineer, analyze, and 

investigate computer systems; and how to develop policies and procedures to protect and govern 

information and maintain data quality and integrity.  

 

In the past, a BS in Computer Science or Information Technology (IT) with a course in 

cybersecurity would have prepared students for these jobs. However, as the Internet of Things 

(IoTs) becomes more commonplace, so have the range of cybersecurity threats that target non-

traditional computing platforms. Designing, developing, and deploying solutions for these threats 

requires traditional computer science skills, along with a deep emphasis on their application. This 

requires courses in areas such as: reverse engineering and security analysis. For instance, research 

from IBM in 2013 found out:  “there is more to teach and learn” as the “field of cybersecurity has 

significantly expanded with more domains to secure and more ways to attack”1.  The report 

concludes with the need to expand cybersecurity learning into areas such as: protection of 

“heterogeneous systems and real-time security analysis”.  To accommodate this applied nature of 

computer science, there is a need for a separate BS program that covers the vast field of 

cybersecurity and the wide array of foundational computer science/IT topics that cybersecurity 

builds on.  

 

BSCCS will prepare graduates for entry-level positions in the cybersecurity field. These entry level 

positions include: engineers, managers/administrators, analysts, information security  

specialists/technicians, architects, and consultants2.   

 

                                                      
1 Cybersecurity Education For the Next Generation, Advancing a Collaborative Approach, IBM 

Center for Applied Analytics, 2013 (http://www-01.ibm.com/common/ssi/cgi-

bin/ssialias?subtype=XB&infotype=PM&appname=CHQE_ED_ED_USEN&htmlfid=EDE1234

5USEN&attachment=EDE12345USEN.PDF) 
2 http://burning-glass.com/wp-content/uploads/Cybersecurity_Jobs_Report_2015.pdf 

 

http://www-01.ibm.com/common/ssi/cgi-bin/ssialias?subtype=XB&infotype=PM&appname=CHQE_ED_ED_USEN&htmlfid=EDE12345USEN&attachment=EDE12345USEN.PDF
http://www-01.ibm.com/common/ssi/cgi-bin/ssialias?subtype=XB&infotype=PM&appname=CHQE_ED_ED_USEN&htmlfid=EDE12345USEN&attachment=EDE12345USEN.PDF
http://www-01.ibm.com/common/ssi/cgi-bin/ssialias?subtype=XB&infotype=PM&appname=CHQE_ED_ED_USEN&htmlfid=EDE12345USEN&attachment=EDE12345USEN.PDF
http://burning-glass.com/wp-content/uploads/Cybersecurity_Jobs_Report_2015.pdf
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Engineers architect and develop security solutions for computing infrastructures. They are 

involved in secure design and coding of software, developing secure configurations/architecture, 

engineering cryptographic solutions, or analyzing network protocols for security issues.   

 

Data, information and network security managers or administrators deploy and manage security 

solutions and troubleshoot issues, respond to intrusions, and/or perform security planning 

including developing security policies and procedures.  

 

Architects, including security architects and network architects, develop and deploy secure 

configurations of network based computing infrastructure. Security consultants, such as network 

security consultants and infrastructure security consultants, deploy, debug, and perform security 

analysis of computing infrastructures. Their tasks also include malware analysis and intrusion 

handling. Security or information assurance analysts, perform risk management and assessment, 

audit planning, identify security threats, vulnerabilities and potential exploits, conduct penetration 

tests, and/or ensure legal compliance.  

 

The program will develop the necessary skillsets for these jobs by covering a vast array of 

foundational topics such as: coding, operating systems, computer architecture, and networks, as 

well as the broad area of cybersecurity including: secure system design and implementation, risk 

assessment, security and systems analysis, security administration, security planning, intrusion 

detection, and digital forensics. BSCCS will accomplish this by building on the existing BS in 

Computer Science program.  

 

The BSCCS will provide students the technical foundation to work in public and private 

organizations protecting the data, software, and hardware resources from criminal and espionage 

activities.  The students will also learn the foundational issues with policy and procedures 

necessary for organizations to ensure the safe handling of data and management of resources. 

 

Mission 

BSCCS will contribute to the Commonwealth of Virginia and the nation by preparing students for 

careers in the cybersecurity field. These goals are entirely congruent with the mission of Radford 

University:   

 

Radford University serves the Commonwealth of Virginia and the nation through a wide 

range of academic, cultural, human service, and research programs. First and foremost, the 

university emphasizes teaching and learning and the process of learning in its commitment 

to the development of mature, responsible, well-educated citizens. RU develops students’ 

creative and critical thinking skills, teaches students to analyze problems and implement 

solutions, helps students discover their leadership styles, and fosters their growth as 

leaders. Toward these ends, the university is student-focused and promotes a sense of 

caring and meaningful interaction among all members of the University community. 

Research is viewed as a vital corollary to the teaching and learning transaction as it 

sustains and enhances the ability to teach effectively. Radford University believes in the 

dynamics of change and has a strong commitment to continuous review, evaluation, and 

improvement in the curriculum and all aspects of the University, so as to meet the changing 

needs of society (Radford University, 2013). 
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BSCCS directly supports Radford University’s mission by: 

1. Emphasizing teaching and learning through hands-on projects that require meaningful 

interaction with faculty and industry partners.   

2. Cultivating creative and critical thinking to analyze problems and implement solutions.  

3. Developing technical skills that will benefit employers and the IT discipline. 

4. Creating high impact learning opportunities for undergraduates through project and 

research opportunities.  

 

Admissions Criteria 

Freshmen applicants to Radford University must submit the following: 

1. Application form 

2. Official transcript of high school work completed (must have completed Algebra 2) 

3. Official copy of SAT or ACT score report (students with a 3.50 GPA on a 4.0 scale may 

elect to be considered for admissions without submitting either an SAT or ACT score) 

4. International students must either take the SAT or TOEFL to prove competency in the 

English language (minimum TOEFL scores are 520 for paper based, 190 for computer-

based or 68 or higher for Internet-based). 

The BSCCS will have no additional admissions requirements beyond the requirements for 

admission to Radford University. 

 

Target Population 

The target populations for the BSCCS are students seeking to complete a bachelor level degree 

to enter the cybersecurity field in entry-level positions.  Since Radford University primarily 

serves residents of Virginia, the majority of the students will likely be graduates from a Virginia 

high school or students who have completed classes in the Virginia Community College System.  

 

Given the exceptionally high demand for cybersecurity in Virginia, the state is actively working 

to increase the pipeline of K12 students pursuing cybersecurity. In February 2014, the Governor 

of Virginia passed Executive Order 8 to establish Cyber Virginia and the Virginia Cybersecurity 

Commission to support activities that increase the pipeline of students from K12 for cyber-

security majors at the college/university level. Sample activities include: developing security 

curriculum and conducting summer camps in cybersecurity. Beginning in 20133, the Department 

of Information Technology at Radford University initiated several outreach activities to boost the 

K12 pipeline in cybersecurity with support from five grants from the National Security Agency 

(NSA).  

 

Student recruiting for the proposed BSCCS will leverage the outreach activities described above, 

along with the strengths of the University and additional outreach activities including:  

5. Radford University is a National Security Agency(NSA)/Dept. of Homeland Security 

(DHS) designated National Center for Academic Excellence (CAE) in Cyber Defense 

Education. Among the many benefits, the CAE designation affords Radford national 

recognition and visibility from its prominent listing on the NSA/DHS websites. Further, 

this designation recognizes the rigor and high quality of Radford’s computer science and 

security offerings – making the University attractive to prospective students.  

6. Radford University faculty are members of the National Initiative for Cybersecurity 

Education (NICE) group created by the federal organization National Institute of 
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Standards and Technology (NIST). Radford faculty are active on the NICE K12 working 

group for cybersecurity education and regularly serve on national panels on K12 

cybersecurity education. For instance, they chaired panels at the National K12 

CyberSecurity Conference in Linthicum, Maryland in 20153,4 and are doing so in 2016. 

The audience for these panels and work groups are K12/community college educators 

and decision makers. Recruitment efforts will include tapping this network to participate 

in Radford’s outreach activities for recruitment.  

7. K12 Cybersecurity outreach projects: With support from five grants from the National 

Security Agency (NSA) since 2013, Radford University developed a comprehensive two-

tiered outreach program to increase the pipeline for cybersecurity at K12. This includes a 

motivational curriculum for K12 in security and teacher training to educators across 

Virginia. Some key outcomes of these activities include:  

a) An annual cyber defense contest called RUSecure?: First conducted in Spring 

2014, this contest is now drawing around 90 high school students from across 

Virginia’s public schools each year. In 2016, the NSA awarded Radford 

University a grant to fund the prizes for this competition, thereby increasing the 

number of students the competition can support.   

b) High school level cybersecurity course (ITEC 145) offered to students online: 

First offered in Spring 2015 (and offered every semester after that), this course 

has drawn over 25 students each semester from high schools, specifically: 

Radford City High School, Christiansburg High School, Blue Ridge Virtual 

Virginia Governor’s School, Shenandoah Valley Governor’s School, Southwest 

Virginia Governor’s School, and Piedmont Governor’s School. As a next step, the 

project proposes to make the course materials and lab resources available across 

Virginia through collaborations with community colleges.  

c) Graduate level K12 teacher training course (ITEC 545): First offered in Spring 

2016, over 44 teachers from 41 schools/community colleges across Virginia have 

either taken (in Spring 2016) or are currently taking (in Fall 2016) this course. 

This course equips teachers with the tools needed to start cybersecurity 

curriculum in their schools.  In fact, most of these teachers are taking this course 

as they prepare to develop and introduce a cybersecurity curriculum in their 

respective school districts. Two NSA grants provided partial funding for this 

effort.  

d) Community College outreach: Radford University is assisting regional 

community colleges (Virginia Western Community College and Virginia 

Highlands Community College) to develop cybersecurity curriculum in their 

colleges and meet the guidelines specified in Executive Order 8. Using this 

                                                      
3 Uppuluri. P, Panelist, Higher Education outreach efforts, National K12 Cybersecurity 

Education Conference, Linthicum, MD 

2015 (https://www.youtube.com/watch?v=yTnHHwI3D48) 

 
4 Uppuluri. P, Panelist, Higher Education efforts: prepping for cyber defense competitions, 

National K12 Cybersecurity Education Conference, Linthicum, MD 2015 [VIDEO] 

 

http://www.edtechpolicy.org/C32015/c3agenda.html
https://www.youtube.com/watch?v=yTnHHwI3D48
http://www.edtechpolicy.org/C32015/c3agenda.html
https://www.youtube.com/watch?v=TJjWmqqQ8WE&feature=youtu.be
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collaboration as a template, Radford University is also developing a transfer guide 

for VCCS students to transfer to the proposed BSCCS program.  

e) Summer Bridge for High School students in cybersecurity: This program is 

conducted annually and draws female students from high schools, thereby 

providing an opportunity to participate in university level cybersecurity exercises 

for a week. Since 2009, around 25 female high school students have taken part in 

this exercise annually. In Summer 2016, part of this effort was funded with an 

NSA grant.  

 

The outreach activities described above have enabled Radford University to establish a large 

network of collaborators in cybersecurity at the K12/community college level. We propose to tap 

into this network and continue these activities to attract students to the BSCCS program.  

 

Curriculum 

The proposed bachelor program is a spin-off degree from the Department’s current computer 

science degree.  The program will combine the University’s CORE curriculum, core courses 

from the Department of Information Technology, courses from the Information Security 

Certificate, and newly developed courses to create a new 120-credit hour bachelor degree.   

 

The table below provides a side-by-side comparison of the existing BS in computer science 

program (BSCS) and the proposed BSCCS program. The primary difference between these two 

programs is the additional 12 hours of cybersecurity education required by the proposed degree.  

 

To graduate, all students must have a minimum overall 2.0 GPA and a minimum 2.0 in-major 

GPA. Students must complete the required courses and the necessary elective hours (free 

electives) from any university course to total 120 credit hours.  

 

Current BSCS Program 

 

Core Curriculum (43-45 credits): 

 

Univ. Core A:Core Foundation 12 

Univ. B-Core Skills and Knowledge 16 

College Core A-National and 

International Perspectives 

6 

College Core B-Supporting Skills and 

Knowledge 

9-11 

 

Department of Information Technology core 

requirements (18 credits): 

 

ITEC 110 - Principles of Information 

Technology  

3 

ITEC 120 - Principles of Computer 

Science I 

4 

Proposed BSCCS Program 

 

 

Core Curriculum (43-45 credits): 

 

Univ. Core A:Core Foundation 12 

Univ. B-Core Skills and Knowledge 16 

College Core A-National and 

International Perspectives 

6 

College Core B-Supporting Skills and 

Knowledge 

9-11 

 

Department of Information Technology core 

requirements (18 credits): 

 

ITEC 110 - Principles of Information 

Technology  

3 

ITEC 120 - Principles of Computer 

Science I 

4 
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ITEC 220 - Principles of Computer 

Science II 

4 

 

ITEC 225 - Web Programming I 

 

3 

ITEC 345 - Introduction to 

Information Security 

3 

ITEC 490 - IT Professionalism  1 

 

Mathematics requirements (12 credits) 

 

MATH  151 – Calculus and Analytic 

Geometry I 

3 

MATH  152 – Calculus and Analytic 

Geometry II 

3 

MATH 251-Calculus and Analytic 

Geometry III 

3 

STAT 301 – Probability and Statistics 3 

 

 

Bachelor of Science requirements 

 

Students must choose two courses 

from the following list: ASTR 

111:ASTR 112; any Biology (except 

BIOL 301:BIOL 302); any Chemistry; 

any Geology (except GEOL 110, 

205); any Physics (except PHYS 

111:PHYS 112 and PHYS 221:PHYS 

222 or PHYS 231); PHSC 301. 

6-8 

 

 

Information Technology core (27 credits): 

 

ITEC 122 – Discrete Mathematics 3 

ITEC 320-Procedural Analysis and 

Design 

3 

ITEC 324 – Principles of Computer 

Science III 

3 

ITEC 352 – Computer Organization  3 

ITEC 360-Data Structures and 

Analysis of Algorithms 

3 

ITEC 370-Software Engineering 3 

ITEC 371 – Operating Systems 3 

ITEC 380-Organization of 

Programming Languages 

3 

ITEC 220 - Principles of Computer 

Science II 

4 

 

ITEC 225 - Web Programming I 

 

3 

ITEC 345 - Introduction to 

Information Security  

3 

ITEC 490 - IT Professionalism  1 

 

Mathematics requirements (12 credits) 

 

MATH  151 – Calculus and Analytic 

Geometry I 

3 

MATH  152 – Calculus and Analytic 

Geometry II 

3 

STAT 200 or 301 – Probability and 

Statistics 

3 

ITEC 122: Discrete Mathematics 3 

 

 

Bachelor of Science requirements 

 

Students must choose any one course 

from the following list: any 500 or 

600-level ITEC course approved by 

the Department Chair; MATH 152; 

ASTR 111, ASTR 112, any Biology 

(except BIOL 301 and BIOL 302); 

any Chemistry; any Geology (except 

GEOL 110 and 205), any Physics, or 

PHSC 301; CRJU 412 

6-8 

 

Information Technology core (27 credits): 

 

ITEC 310: C& UNIX 3 

ITEC 340 – Database Management 

Systems 

3 

ITEC 350 – Computer Networking 3 

ITEC 352 – Computer Organization 3 

ITEC 371 – Operating Systems 3 

ITEC 445 – Computer System and 

Database Security 

3 

ITEC 455 – Applied Cryptography 

and Network Security 

3 

ITEC 465 –Computer System Security 

Analysis and Investigation Techniques 

3 
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ITEC 420-Computatbility Theory and 

Formal Languages 

3 

Restricted Electives (one of the following 

courses) (3 credits) 

ITEC 315 – Graphical User Interface 

Design and Implementation 

3 

ITEC 340-Database 3 

ITEC 350-Introduction to Computer 

Networking 

3 

ITEC 410-Modelling and Simulation  3 

ITEC 430-Computer Graphics 3 

ITEC 460-Translator Design and 

Construction 

3 

ITEC 480-Artificial Intelligence 3 

Physics (7 credits) 

PHYS 221-Physics 4 

PHYS 221-Physics 3 
 

ITEC 466 – Information Assurance 

Program Management 

3 

 

Restricted Electives (one of the following 

courses) (3 credits) 

ITEC 360 – Data Structures and 

Analysis of Algorithms 

3 

ITEC 420 – Theory of Computation 3 

ITEC 370 – Software Engineering 3 

ITEC 460-Translator Design and 

Construction 

3 

Any MATH 400 level course  3 

Other required courses (3 credits) 

BLAW 203: Business Law 1 3 

  
 

 

Student Retention and Continuation Plan 

Our student retention and continuation plan is to engage students in and out of the classroom 

through advising, active learning, and interaction with faculty.  

Advising 

The highest quality education requires effective feedback, guidance, and mentoring from 

dedicated faculty members. All students will be assigned to an undergraduate faculty advisor 

who will meet with the students at least once per semester to review student progress, discuss 

academic issues, and plan future course work for the student. Advisors will also guide students 

on elective courses and career options. 

 

Active Learning  

Classes in the Department of Information Technology balance theory with practice. Necessary 

theoretical background, concepts, and fundamentals are reinforced with hands-on learning 

experiences. Many courses utilize a flipped or hybrid delivery model providing online content 

accessed outside of class to maximize the amount of in-class time devoted to active problem 

solving and faculty/student interaction. 

 

Interaction 

Student interaction with faculty and professionals in the field is a key component of a student’s 

education. Interactions create relationships that provide students encouragement and a support 

system to envision and implement their academic plans. Our program facilitates these types of 
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interactions by maintaining a small student to faculty ratio in Department classes, student clubs 

and organizations, one-on-one advising, independent studies, and student competition teams 

sponsored by the Department. The Department hosts the award winning Cyber Defense Club 

(CDC), along with the ACM Student Association and the Upsilon-Pi-Epsilon (UPE) Honors 

Society. Students in the CDC have regularly participated in several national level competitions 

and achieved great success including: 

1. Qualifying (8 out of 30 colleges) for the Mid-Atlantic Collegiate Cyber Defense Contest 

in four of the last five years – the only public college/University in Virginia to do so; and  

2. Placing in the top 100 of the individual student contest – the National Cyber League, out 

of over 1,500 students in the past three years.  

The Cyber Defense Club attracts students from different majors including freshman. Since its 

start in 2012, the club has been very active organizing weekly events, inviting presentations from 

distinguished speakers, helping students get comfortable with computing environments, 

organizing socials, and travelling to various security conferences.  

Faculty 

The Department of Information Technology has 17 full-time faculty positions, 13 of which are 

tenure-track positions. Every member of the Department’s faculty has earned a master’s or a 

doctorate degree in an information technology field that contributes deep skills, knowledge, and 

expertise in the core areas of the Department’s programs. A minimum of four or five faculty 

members are well qualified to teach the core courses. Nine of the Department’s 17 faculty 

members have extensive educational and work experience in computer science and areas related 

to cybersecurity (e.g., networking, operating systems, database, and coding). These nine faculty 

members will be the primary instructors in the core cybersecurity classes. Additional faculty 

members are available to teach BSCCS courses. 

 

The Department does not request any new faculty positions to initiate the program. Additional 

faculty may be needed based on increased enrollment.   

 

Program Administration 

The program will be housed within the Department of Information Technology.  The Department 

Chair will be responsible for scheduling classes, providing required resources, and ensuring 

sufficient faculty are available with the required expertise to teach the required and selected 

elective classes.  The chair may appoint a program director from the Department faculty to assist 

in administrative tasks associated with the program if necessary.  The program director would 

have no credentials beyond those required to teach classes in the program. 

 

Student Assessment 

Students will be assessed using various instruments including (but not limited to): projects, 

homework assignments, lab exercises, presentations, reports, quizzes, and examinations. The 

Department will collect samples of student work for assessment. Assessment will follow the 

three year ABET lifecycle that the current BS in Computer Science and Technology program 

follows. As part of this assessment each course will be assessed to determine if it meets the 

learning outcomes once every three years.  
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In addition to gaining core competency in computer science, graduates of the program will be 

able to: 

1. Identify threats, vulnerabilities, and attacks on computer based systems of varying 

complexity and sizes. 

2. Apply physical, administrative, and technological security controls include secure coding, 

secure design principles, and secure operations in the development and installation of 

software and networking systems. 

3. Reverse engineer and detect malware for various computer architectures such as: x86 and 

embedded devices. 

4. Acquire and apply effective communication techniques and strategies appropriate to the 

field. 

5. Conduct risk assessment and perform risk management. 

 

The curriculum emphasizes strong theory complemented with hands-on application to achieve 

the learning outcomes below. Graduates of the program will have gained competency in the 

following learning outcomes:  

 

1. An ability to apply knowledge of computing and mathematics appropriate to the area of 

computer science and/or security.  

2. Ability to analyze a problem and identify and define the computing and/or security 

requirements appropriate to its solution. 

3. Ability to design, implement, and evaluate a computer-based system, process, 

component, or program to meet desired needs.  

4. Ability to function effectively on teams to accomplish a common goal. 

5. Understand professional, ethical, legal, security, and social issues and responsibilities. 

6. Ability to communicate effectively with a range of audiences. 

7. Ability to analyze the local and global impact of computing on individuals, organizations, 

and society. 

8. Recognize the need for, and an ability to engage in, continuing professional development. 

9. Ability to use current techniques, skills, and tools necessary for computing and/or 

security practices. 

10. Ability to apply design and development principles including: secure design and 

development standards in the construction of software systems of varying complexity.  

11. Analyze, secure and administer computer networks of varying design and degrees of 

complexity. 

 

Table 1, shown on the following page, maps the outcomes described above to specific courses.  
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Table 1: Student outcome and courses that achieve those outcomes. (S: Strong, M: Medium, W: 

Weak. An empty cell indicates that the outcome is not necessarily met by the course) 

Student Outcomes to Course Mappings (S: Strong, M: Medium; W: Weak) 

Course 1 2 3 4 5 6 7 8 9 10 11 

ITEC-110 M W W M M  M W W   

ITEC-120 S S S W M  W  M W  

ITEC-122 S S S       S  

ITEC-220 S S S  S M W W S S  

ITEC-225 M S S  S  W W S M  

ITEC-310 S S       S S  

ITEC-340 M S S      S S  

ITEC-345 M S M  S   M M M M 

ITEC-350 S  S S  S  S S S M 

ITEC-352 S S S      M M W 

ITEC-360 S S S      S M  

ITEC-370 S S S S M S S M S   

ITEC-371 S  S  M   M M M W 

ITEC-420 S M M       S  

ITEC-445 S S S     M S S S 

ITEC 455 S S S S M S W S S S S 

ITEC 465 S S S W    S S S S 

ITEC 466 S S S M   S S S S S 

ITEC-490     S S M S    

 

 

Program Assessment 

 

The Department of Information Technology currently offers three BS programs that are ABET 

accredited. Consequently, the Department has an extensive and well established assessment 

program.  The Department maps all student learning outcomes to specific courses that support 

each outcome as shown in Table 1 above. Each student outcome is assessed by measuring 

student performance in all courses mapped to the outcome. Selected assessments are conducted 

every semester with all mapped assessments being completed in a three-year cycle. The goal for 

each student outcome is a measured student competency of 3.5 on a 5.0 scale. The Department 

leadership team reviews the data each year and initiates corrective action if necessary. The 

Department also does alumni and senior surveys to gather feedback on the program, as well as 

conduct a meeting with industry partners to get feedback on graduates and industry trends on an 
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annual basis. Data from the course based assessment, alumni survey, senior survey, and industry 

meeting is summarized and reports on assessment outcomes are generated each summer. The 

Department’s leadership team meets in the Fall to review the raw data and summary reports. The 

leadership team then decides what corrective actions and other program improvements are 

needed and an action plan is developed. 

 

Prior to the beginning of the BSCCS program, the existing courses will be added to the 

established assessment rotation. This will follow a calendar (tentatively) as shown in Table 1.   

Assessment of student outcomes will begin in the first semester of the program.  Course based 

assessment will be collected, summarized, and evaluated in Fall 2018 with corrective actions 

initiated by the Department leadership team if necessary. 

 

 

Program 

Outcome 
Supporting Assessments of Student Work Conducted in ITEC 

  Fall 

2017 

Spring 

2018 
Fall  2018 

Spring 

2019 
Fall  2019 Spring  2020 

  1 2 3 4 5 6 

1   320 120, 281, 

352, 420 

220, 340, 

371, 455 

465 122, 360, 

425 

2 345 360 

 

  465 120, 220, 

352 

122, 225, 

315, 325, 

370, 425 

3 120, 226 225, 360 122, 281 220, 315, 

340, 371, 

425 

324, 352, 

380 

320, 325 

4 110 350   325 370   

5   425, 485 220, 490 345 340 495 

6   227     370 490 

7   340 485, 490   370 495 

8 490         345 

9 220, 225, 

226, 281 

227, 315, 

320, 425 

380 325, 350, 

455 

324, 340, 

445 

335, 360, 

370 

10 465 466 345   320 

11 465 466     

 

The BSCCS will begin in Fall 2017, and junior and senior level courses will be taught starting in 

the Fall 2017.  This rotation will allow for new transfer students, as well as students who have 

taken the correct prerequisite courses, to select the BSCCS program and begin as juniors in Fall 

2017. The first graduates from the BSCCS program are expected in Spring 2019. In the Spring 

2019 semester, the Department will begin senior surveys of BSCCS graduates and a report will 

be generated that summer for departmental review in Fall 2019.  The following summer, the 

Department will have alumni from the program who have been in the workforce for at least one 

year, and the annual process of alumni surveying will begin.  This will provide for the last piece 

of the established assessment process in the Department, and a full set of assessment reports will 
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be created in Summer 2020 for leadership team review in Fall 2020.  At this point, the 

Department will assess and report on the BSCCS in the same cycle as the three established 

ABET accredited programs with an annual data collection, analysis, review, and action plan 

creation process.  A thorough review of the annual reports, action plans, and student outcomes 

are completed at the end of each three-year assessment cycle and improvements are determined 

and an action plan created. 

 

The Department chair also creates an annual program review report for the Dean of the College 

of Science and Technology on each program in the Department.  These reports provide a review 

outside the Department and are conducted under the auspices of the Radford University Office of 

Academic Assessment.  The annual reports are the basis for the University’s five-year cycle of 

review for every academic program and include, but are not limited to, topics including program 

viability numbers, student retention, faculty productivity, and program strengths and weaknesses.  

The annual program review documents for the BSCCS will begin with the 2020-21 academic 

year after the program has had its first graduates in Spring 2020. 

 

Benchmarks of Success 

The BSCCS will produce graduates prepared to obtain jobs in the cybersecurity field or to enter a 

graduate program.  The following benchmarks will measure how successfully the program meets 

its goals: 

1. The BSCCS will attract and retain students 

a) Enrollment in the first year will equal at least 30 students (75 percent of the 

current number who are pursuing a BSCS degree with the undergraduate 

certificate in information assurance as a supplement).  

b) In subsequent years, the enrollment will exceed the above number.  

2. Eight-five percent of the program’s seniors will report on the senior exit survey being 

satisfied or highly satisfied with the program. 

a) Senior satisfaction will be reviewed annually and if the satisfaction is below 85 

percent the leadership team will analyze the senior survey results and develop an 

action plan to improve satisfaction based on student responses. 

3. Ninety percent of graduates are placed in appropriate employment or graduate school 

within one year of graduation. 

a) Employment and graduate school acceptance rates will be determined from the 

alumni surveys and reviewed on an annual basis.  If the goals are not met, the 

leadership team will work with survey results and industry partners to determine 

the reason and develop an action plan to improve the program.   

 

Spin-Off 

The BSCCS program is a spin-off of the existing Bachelor of Science in Computer Science 

degree program. 

 

The current certificate program was created to allow students in the Computer Science and 

Technology and Information Science and Systems programs to develop a deeper 

understanding of information security. The existing program is a nine credit hour 

undergraduate certificate and requires the following coursework: 
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ITEC 345 – Introduction to Information Security 3 

ITEC 445 – Computer Systems and Database Security 3 

ITEC 455 – Applied Cryptography and Network 

Security 

3 

 

The BSCCS builds a bachelor level degree from the foundation of a nine credit hour 

certificate.  Additional security classes, classes from the current Bachelor of Science in 

Computer Science and Technology program, and the required general education and 

Bachelor of Science electives are included to create a new 120 credit hour bachelor degree 

program.  Due to the overlap with the existing computer science program and information 

security certificate, the new BSCCS program can be created without any additional faculty.  

The required new courses will be within the Department’s capacity and expertise to teach. 

The existing Information Security Certificate will continue to be offered as an option for 

students in the Computer Science and Information Systems programs. 

 

Expansion of Existing Program 

This program is not an expansion of an existing program. 

 

Relationship to Existing Degree Programs 

Although the proposed BSCCS is a stand-alone program, the BSCCS curriculum overlaps 

significantly with the existing Computer Science and Technology (CSAT) degree program, 

also taught in the Department of Information Technology. The BSCCS will require all of the 

Department’s core classes. ITEC 122 (Discrete Math) will also be a core requirement of the 

BSCCS program. The BSCCS program will differ from the existing CSAT program by 

requiring two additional security classes and one additional class requirement at the 400 level 

within the Mathematics Department. The program will also differ from each of the four 

concentrations currently offered by the CSAT degree. The table below shows the number of 

courses in the BSCCS program that are different from each of the CSAT concentrations.  

 

Concentration Number of Different Courses  

Computer Science  6 courses (18 credits) 

Networking 7 courses (21 credits) 

Software Engineering 7 courses (21 credits) 

Database  7 courses (21 credits)  

 

The proposed BSCCS degree is expected to have an impact on the current computer science 

program. Many of the students pursuing the Department’s Information Security Certificate 

(approximately 90 each year) are majoring in computer science. Some of these students will 

change their major from CSAT to the proposed BSCCS program thereby reducing the 

number of majors in the CSAT program. Enrollment in the computer science program is very 

healthy with over 300 students. Losing some students to the proposed program will not hurt 

the viability of the CSAT program. Additionally, because the BSCCS shares a number of 

classes with the computer science program, enrollment in the CSAT courses should remain 

steady and eventually increase as the BSCCS program attracts new students.  
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Collaboration or Standalone 

The proposed BSCCS degree is a stand-alone program. 

Response to Current Needs 

Over the last three decades, Computer Science has continued to be one of the most highly 

demanded and best paying majors5, 6. Among computer science jobs, information security tends to 

be even higher in demand. The National Initiative for Cybersecurity Education (NICE) group at 

the National Institute of Standards and Technology (NIST)7 using research by Burning Glass, the 

Bureau of Labor Statistics, and CompTIA concluded that “cybersecurity jobs are in high and 

growing demand and that a critical shortage of qualified workers exists across the nation. 

Specifically, according to Burning Glass’ research, postings for cybersecurity jobs have grown 91 

percent from 2010 to 2014. This growth rate is over three times faster than all Information 

Technology (IT) jobs”. The Bureau of Labor Statistics Occupational Outlook Handbook8 indicates 

the job outlook for 2014-24 is expected to be 18 percent, faster than average. Moreover, a heavy 

demand exists for cybersecurity workforce in Virginia but there is a critical shortage in the number 

of workers. Specifically, Virginia currently ranks second in the country in total job postings in 

cybersecurity according to the Burning Glass Job Market Intelligence Report 9  (Figure 4), but 

almost 17,000 jobs in cybersecurity in Virginia are unfilled as stated by the Governor in his State 

of the Commonwealth 2016 address10.  According to the Burning Glass research report, employers 

are demanding more education or experience for these cybersecurity jobs with almost 61 percent, 

of the jobs requiring a BS degree as shown in Figure 5. Data from the Virginia Employment 

Commission and the U.S. Bureau of Labor Statistics (2012-22) also come to the same conclusion 

(as shown in Figure 6): that a bachelor degree is typically required for entry-level jobs.  

Figure 4: States with most cybersecurity jobs (source: Burning Glass Report 2015). 

_________________________ 

5 http://www.bankrate.com/finance/personal-finance/high-paying-college-majors-1.aspx 
6 http://www.forbes.com/pictures/lmj45jgfi/no-3-computer-science/#1d0ba3bd6323 
7 http://csrc.nist.gov/nice/map/faq.html 
8 http://www.bls.gov/ooh/computer-and-information-technology/information-security-

analysts.htm 
9 http://burning-glass.com/wp-content/uploads/Cybersecurity_Jobs_Report_2015.pdf 
10 https://governor.virginia.gov/newsroom/newsarticle?articleId=13920 

http://www.bls.gov/ooh/computer-and-information-technology/information-security-analysts.htm
http://www.bls.gov/ooh/computer-and-information-technology/information-security-analysts.htm
http://burning-glass.com/wp-content/uploads/Cybersecurity_Jobs_Report_2015.pdf
http://burning-glass.com/wp-content/uploads/Cybersecurity_Jobs_Report_2015.pdf
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Figure 5: Education level for cybersecurity jobs (courtesy: Burning Glass Report 2016) 

 
Figure 6: Predominant Education Level for Cybersecurity (source of this image is from the 

report: Virginia's 21st Century Career Pathway: Cybersecurity Page 12, Figure 4). The image 

shows that in most employment categories (Governance, Programming, Web, Science and 

Mathematics, Engineering and Technology and Network Systems), cybersecurity jobs require a 

bachelor degree or higher.  
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Employment Demand 

The Commonwealth of Virginia has the highest concentration of cybersecurity positions in the 

country (Bureau of Labor Statistics refers to this field as 15-1122 Information Security Analysts). 

 

  States with the highest employment level in this occupation1:  
                                                                                                                                                                                                                                                                  

1http://www.bls.gov/oes/current/oes151122.htm#top; Accessed 2/18/16. 

 

As well as being a high demand field in Virginia, it is a high paid field with a mean annual wage 

of $104,700. 

 

The Bureau of Labor Statistics also expects this field to grow faster than average with an 18 

percent, growth rate where the national average is seven percent and have a higher median pay of 

$88,890 where the national median pay is $35,540.  The Bureau’s summary statistics are posted 

below.  

 

Information security analysts work to protect a company’s computer systems2. 

Quick Facts: Information Security Analysts 

2014 Median Pay 
$88,890 per year  

$42.74 per hour  

Typical Entry-Level Education Bachelor degree 

Work Experience in a Related Occupation Less than 5 years 

On-the-job Training None 

Number of Jobs, 2014 82,900 

Job Outlook, 2014-24 
18% (Much faster than 

average) 

Employment Change, 2014-24 14,800 
 

2 http://www.bls.gov/ooh/computer-and-information-technology/information-security-

analysts.html. Accessed on 2/18/16. 

State  Employment  

Employment 

per 

thousand 

jobs  

Location 

quotient  

Hourly 

mean 

wage  

Annual 

mean 

wage  

Virginia  10,270 2.82 4.75 $50.34 $104,700 

California  7,700 0.51 0.86 $51.06 $106,200 

Texas  6,170 0.55 0.93 $42.99 $89,410 

New York  4,760 0.54 0.91 $53.83 $111,970 

Florida  3,790 0.49 0.83 $39.71 $82,610 
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Student Demand 

 

In September 2016, three surveys were sent out to determine student demand for a Bachelor of 

Science in Computer Science and Cybersecurity.  The first survey was sent to the 401 students 

currently majoring in Information Technology at Radford University. The second survey was sent 

to community college students at three colleges in the VCCS enrolled in IT classes. The final 

survey was sent to high school students in Virginia. The results from the three different groups are 

detailed below. 

 

Radford University Department of Information Technology Student Responses 

 

Of the 96 responding students, 20 were freshmen, 17 were sophomores, 29 were juniors and 30 

were seniors.  Respectively, 82 and 14 were majors in Computer Science and in Information 

Systems.  Currently, 72 of the 96 were planning on getting the Department’s Certificate in 

Information Security. 

 

Among the 96 responding students, 59 said they were “Very Interested” in a new bachelor degree 

program in Computer Science and Cybersecurity.  Another 25 were “Somewhat Interested” in the 

new security degree.  When asked how likely they were to change from their current degree 

program to the new security degree program 35 said they were “Extremely Likely” and another 12 

said they were “Slightly Likely.” 

 

How likely are you to change from your current major to a new degree program in Computer 

Science and Cybersecurity if it were to become available? 

Answer % Count 

Extremely Likely 36.46% 35 

Slightly Likely 12.50% 12 

Neither Likely Nor Unlikely 20.83% 20 

Slightly Unlikely 15.63% 15 

Extremely Unlikely 14.58% 14 

Total 100% 96 

 

Community College Student Responses 

 

Surveys were sent to the community college from which the Department of IT receives the 

majority of its transferees.  Contacts within the community college’s IT programs were requested 

to ask students taking such classes to take the survey.  Of the 66 respondents, all reported being 

currently enrolled in IT classes, and 39 considered it “Extremely Likely” they would be seeking a 

bachelor degree in the information technology field.  Of the 66 students, 17 were “Very Interested” 

in a BS in Computer Science and Cybersecurity degree from Radford University, and 36 were 

“Somewhat Interested.” 
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Would you be interested in a degree program in Computer Science and Cybersecurity at 

Radford University? 

Answer % Count 

Very Interested 27.76% 17 

Somewhat Interested 54.55% 36 

Neutral 12.12% 8 

Somewhat Not Interested 3.03% 2 

Not Interested 3.03% 2 

Total 100% 66 

 

 

High School Student Responses 

 

Links to the high school student survey were distributed to high school students in Virginia through 

teachers who have established relationships with Radford University’s Department of Information 

Technology faculty.  Of the 338 high school students who responded, 120 were seniors, 103 were 

juniors, 94 were sophomores, and 21 were freshmen.  One hundred twenty-five reported as being 

“Extremely Likely” to major in a computer science or information systems discipline in college.  

When asked if they would be interested in a Bachelor in Computer Science and Cybersecurity, 76 

reported being “Very Interested” and 98 reported being “Somewhat Interested.” 

 

How interested would you be in a Bachelor of Science degree in Computer Science and 

Cybersecurity? 

Answer % Count 

Very Interested 22.49% 76 

Somewhat Interested 28.99% 98 

Neutral 20.12% 68 

Somewhat Not Interested 12.72% 43 

Not Interested 15.68% 53 

Total 100% 338 
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Projected Enrollment 

 

Assumptions 

 75 percent retention 

 90 percent full-time students, 10 percent part-time students, on average 

 Full-time students will take 15 credit hours per semester.  

 Part-time students will take 9 credit hours per semester. 

 Full-time students will graduate in four years.  

 Part-time students will graduate in seven years or less. 

 

Duplication 

 

Old Dominion University offers a BS in Cybersecurity through their Interdisciplinary Studies 

program, and the Volgenau School of Engineering at George Mason offers a BS in Cybersecurity 

Engineering. The proposed BSCCS is unique in that it is the first undergraduate cybersecurity 

degree based on in-depth computer science concepts and principles. The ODU degree is 

interdisciplinary, and the George Mason degree focuses on physical and hardware security.  

 

https://www.odu.edu/academics/programs/undergraduate/cybersecurity   

 

http://advising.gmu.edu/wp-content/uploads/Cyber-Security-Engineering-Sample-Schedule-

2016-2017-1.pdf   

 

Projected Resource Needs 

 

The following items detail the resources necessary to initiate the proposed program.  

 

Full-Time Faculty 

No new faculty positions are needed. However, additional salary is needed for an existing 

Special Purpose Faculty position.  

 

Graduate Assistants 

One full-time graduate assistant is requested for the initiation year.  

 

Equipment 

The BSCCS program requires a dedicated external network connection that enables students to 

experiment with potentially harmful software, while insulating the University’s network.  

Year 1 Year 2 Year 3 

 

Year 4 

Target Year 

(2-year institutions) 

Year 5 

Target Year 

(4-year institutions) 

2017 - 

2018 
 

2018 - 

2019 
 

2019 - 

2020 
 

2020 - 

2021 
 

2021 - 

2022 
 

 

HDCT 

20 

 

FTES 

 

 

HDCT 

30 

 

FTES 

 

 

HDCT 

36 

 

FTES 

 

 

HDCT 

45 

 

FTES 

 

 

GRAD 

14 

 

HDCT 

50 

 

FTES 

 

 

GRAD 
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https://www.odu.edu/academics/programs/undergraduate/cybersecurity
http://advising.gmu.edu/wp-content/uploads/Cyber-Security-Engineering-Sample-Schedule-2016-2017-1.pdf
http://advising.gmu.edu/wp-content/uploads/Cyber-Security-Engineering-Sample-Schedule-2016-2017-1.pdf
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Part B: Fill in the number of FTE and other positions needed for the program  

     

 Program Initiation Year Expected by                               

Target Enrollment Year 

 2017- 2018 2021- 2022 

 On-going and 

reallocated 

Added                      

(New) 

Added                      

(New)*** 

Total FTE 

positions 

Full-time faculty FTE* 1.00 0.00 0.00 1.00 

Part-time faculty FTE** 0.00 0.00 0.00 0.00 

Adjunct faculty 0.00 0.00 0.00 0.00 

Graduate assistants (HDCT) 1.00 0.00 0.00 1.00 

Classified positions 0.00 0.00 0.00 0.00 

TOTAL 2.00 0.00 0.00 2.00 

*Faculty dedicated to the program.   

**Faculty effort can be in the Department or split with another unit. 

***Added after initiation year     

     

Part C: Estimated resources to initiate and operate the  program   

     

 Program Initiation Year Expected by                               

Target Enrollment Year 

 2017- 2018 2022- 2023 

Full-time faculty 1.00 0.00 0.00 1.00 

   salaries $96,815 $0 $0 $96,815 

   fringe benefits $28,596 $0 $0 $28,596 

Part-time faculty (faculty FTE 

split with unit(s)) 

0.00 0.00 0.00 0.00 

   salaries    $0 

   fringe benefits    $0 

Adjunct faculty 0.00 0.00 0.00 0.00 

   salaries    $0 

   fringe benefits    $0 

Graduate assistants 1.00 0.00 0.00 1.00 

   salaries $9,000 $0 $0 $9,000 

   fringe benefits $0 $0 $0 $0 

Classified Positions 0.00 0.00 0.00 0.00 

   salaries    $0 

   fringe benefits    $0 
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Personnel cost     

   salaries $105,815 $0 $0 $105,815 

   fringe benefits $28,596 $0 $0 $28,596 

   Total personnel cost $134,411 $0 $0 $134,411 

Equipment    $0 

Library    $0 

Telecommunication costs $6,000 $0 $0 $6,000 

Other costs    $0 

TOTAL                      $140,411 $0 $0 $140,411 
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Appendices* 

Appendix A – Sample Plans 

Appendix B – Course Descriptions 

Appendix C – “Abbreviated CV’s” for Faculty 

Prem Uppuluri, PhD in Computer Science, 2003, Stony Brook University, Associate Professor of 

Information Technology. Specialization Area: security and privacy.  

New Hire, PhD in Computer Science or related area, Special Purpose Instructor of Information 

Technology. Specialization Area: cybersecurity.  

Appendix D – Employer Demand 

Several prominent companies have agreed to write letters of demand for the BSCCS. 

Appendix E – Employment Demand 

We have collected 25 entry level job descriptions printed in mid-September 2016. 

Appendix F – Student Demand 

Several students from Radford University, Virginia community colleges, and Virginia high 

schools have agreed to write letters of demand for the BSCCS.  

*Full Appendices provided in offical SCHEV submission. 
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Appendix G – Students Needs Survey for Computer and Cyber Science BS Degree 

Program 

 

Default Report 

RU Student Survey-Security Degree 

September 29th 2016, 9:02 am EDT 
 

Q1 - You are a: 

 
 

Answer % Count 

Freshman 20.83% 20 

Sophomore 17.71% 17 

Junior 30.21% 29 

Senior 31.25% 30 

Total 100% 96 
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Q2 - Your Current Concentration (select all that apply): 

 
 

Answer % Count 

Information Systems - Information Systems Concentration 13.54% 13 

Information Systems - Web Development Concentration 1.04% 1 

Computer Science - Computer Science Concentration 23.96% 23 

Computer Science - Software Engineering Concentration 30.21% 29 

Computer Science - Database Concentration 18.75% 18 

Computer Science - Networks Concentration 22.92% 22 

Total 100% 96 
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Q4 - Are you currently planning on getting the Certificate in Information Security? 

 
 

Answer % Count 

Yes 75.00% 72 

No 25.00% 24 

Total 100% 96 
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Q5 - Are you currently planning on completing a Bachelor of Science degree (either at RU 

or another institution)? 

 
 

Answer % Count 

Yes 96.88% 93 

No 3.13% 3 

Total 100% 96 
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Q6 - How interested would you be in a BS degree in Computer Science and Cybersecurity 

from the Department of Information Technology if one where offered? 

 
 

Answer % Count 

Not Interested 1.04% 1 

Somewhat Not Interested 2.08% 2 

Neutral 9.38% 9 

Somewhat Interested 26.04% 25 

Very Interested 61.46% 59 

Total 100% 96 
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Q7 - How likely are you to change from your current major to a new degree program in 

Computer Science and Cybersecurity if it were to become available? 

 
 

Answer % Count 

Extremely Likely 36.46% 35 

Slightly Likely 12.50% 12 

Neither Likely Nor Unlikely 20.83% 20 

Slightly Unlikely 15.63% 15 

Extremely Unlikely 14.58% 14 

Total 100% 96 

 

 

Default Report 

CC Student Survey - Security Degree 

September 29th 2016, 9:04 am EDT 
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Q1 - Are you currently taking CSC, ITP, ITN or ITD classes at a community college? 

 
 

Answer % Count 

Yes 100.00% 66 

No 0.00% 0 

Total 100% 66 
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Q2 - How likely are you to pursue a 4-year bachelor degree in the Information Technology 

field? 

 
 

Answer % Count 

Extremely Likely 59.09% 39 

Undecided 37.88% 25 

Extremely Unlikely 3.03% 2 

Total 100% 66 
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Q3 - How interested would you be in a Bachelor of Science degree in Computer Science and 

Cybersecurity? 

 
 

Answer % Count 

Not Interested 1.52% 1 

Somewhat Not Interested 0.00% 0 

Neutral 10.61% 7 

Somewhat Interested 46.97% 31 

Very Interested 40.91% 27 

Total 100% 66 
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Q4 - Would you be interested in a degree program in Computer Science and Cybersecurity 

at Radford University? 

 
 

Answer % Count 

Very Interested 25.76% 17 

Somewhat Interested 54.55% 36 

Neutral 12.12% 8 

Somewhat Not Interested 3.03% 2 

Not Interested 3.03% 2 

Total 100% 66 
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Q5 - Please select the response that best suits your situation. 

 
 

Answer % Count 

I am able to attend day classes on campus at Radford University. 45.31% 29 

I am only able to take classes if offered online. 26.56% 17 

I am only able to take classes if offered online and in the evenings. 28.13% 18 

Total 100% 64 

 

 

 

Default Report 

HS Student Survey - Security Degree 

September 29th 2016, 9:05 am EDT 
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Q1 - You are a: 

 
 

Answer % Count 

Senior in High School 35.50% 120 

Junior in High School 30.47% 103 

Sophomore in High School 27.81% 94 

Freshman in High School 6.21% 21 

In Middle School 0.00% 0 

Total 100% 338 
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Q2 - How likely are you to major in either computer science or information systems in 

college? 

 
 

Answer % Count 

Extremely Likely 36.98% 125 

Neither Likely Nor Unlikely 44.97% 152 

Extremely Unlikely 18.05% 61 

Total 100% 338 
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Q3 - How interested would you be in a Bachelor of Science degree in Computer Science and 

Cybersecurity? 

 
 

Answer % Count 

Not Interested 15.68% 53 

Somewhat Not Interested 12.72% 43 

Neutral 20.12% 68 

Somewhat Interested 28.99% 98 

Very Interested 22.49% 76 

Total 100% 338 
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Q4 - Would the development of a degree program focusing on cybersecurity increase your 

interest in Radford University? 

 
 

Answer % Count 

Yes 23.15% 78 

Maybe 42.73% 144 

No 34.12% 115 

Total 100% 337 
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Resolution to Amend the  

Teaching and Research Faculty Handbook 

November 2016 

WHEREAS, All proposed changes to the Teaching and Research Faculty Handbook must be 

managed in accord with §5.0 of that handbook, and 

WHEREAS, the authority to amend or revise the Faculty Handbook lies with the Board of 

Visitors. However, proposals for revising the Handbook may be initiated by faculty, administrators, 

the President, or members of the Board of Visitors. Revisions fall into two categories: (1) those 

required to ensure that the University is in compliance with state policies and mandates, and (2) 

those within the purview of the decision-making processes within the University, and 

WHEREAS, revisions required to ensure that the University is in compliance with state policies 

and mandates, and that do not require a decision by University personnel, will be effected through 

an administrative update, with faculty being informed of the change and the reasons for it, and 

WHEREAS, revisions within the purview of the decision-making processes in the University 

Internal Governance system will be considered by appropriate committees as defined by the 

Internal Governance system. Proposals for changes will be made in the form of text intended to 

replace a portion of the Teaching and Research Faculty Handbook, noting new language and 

striking out the old language, and 

WHEREAS, it will be the Faculty Senate’s responsibility to ensure that the general faculty is 

provided time and opportunity to review the proposed change so faculty can communicate with 

their senators prior to any action by the Faculty Senate. 

WHEREAS, the Faculty Senate’s recommendations on proposed revisions to the Teaching and 

Research Faculty Handbook will be forwarded to and approved by the President. The Provost will 

forward the Faculty Senate’s recommendations to the Academic Affairs Committee who will in 

turn make recommendations to the member of the full Board of Visitors. 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Visitors of Radford University 

hereby approve in accordance with §5.0  of the Teaching and Research Faculty Handbook, Section 

1.4.1.4.2: Evaluation Procedures for Special Purpose, Full-time Temporary, and Part-time Faculty 

is hereby amended to make changes to the timeline for student evaluations. Said section is to now 

read as follows (additions are in red, deletions are in black): 

Section 1.4.1.4.2: Evaluation Procedures for Special Purpose, Full-time Temporary, 

and Part-time Faculty 

The Personnel Committee shall administer student evaluations of special purpose, and full-

time temporary, and part-time faculty between the twelfth thirteenth and the fourteenth 

weeks of the semester for all courses, every semester. The appeals procedures shall also be 

the same as for tenure-track faculty. 

and, be it further 

Attachment D
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RESOLVED, that in accordance with §5.0 of the Teaching and Research Faculty Handbook, 

Section 1.4.1.3: Student Evaluations of Faculty is hereby amended to amend the protocol in the 

language used to administer the student evaluations of faculty (additions are in red, deletions are in 

black): 

 

Section 1.4.1.3: Student Evaluations of Faculty 

 

To ensure standardized administration of student evaluations, PLEASE READ THE 

FOLLOWING TO THE CLASS (do not omit or add anything): 

 

Part A – For all evaluations: Please read this before you begin.  

 

Student evaluations are an important part of each faculty member’s overall evaluation. 

Professors will use comments you make to help them improve their teaching and classroom 

procedures. You are encouraged asked to be honest, direct professional, and thoughtful – 

these evaluations are entirely confidential and students are not penalized for expressing 

their opinions about their professors.  in your responses. Please be professional in your 

evaluation. Offensive comments (whether related to race, gender, age, disability, or 

culture) reflect poorly on you as an individual and on the Radford University community 

as a whole. This is not an image that we support or encourage. No discussions should take 

place while you are completing the form evaluation: each form represents one student’s 

personal assessment student provides his/her independent assessment of the instructor and 

class course and the instructor.  These evaluations are entirely confidential and they 

cannot be traced back to the people who complete them.  After you complete this, the 

evaluation will be submitted to a secure server. Instructors will not see the result of these 

evaluations until after course grades have been submitted. Your comments are very 

important; consider them carefully. You will receive a single sheet that includes the 

evaluation questions, responses, and a section in which to provide your comments about the 

course and the instructor. There are questions on both sides of the sheet. Please provide all 

of your responses on the form provided. So that it is scanned properly, be sure to complete 

the form using a pen with blue or black ink. Instead of bubbling in the response, use an X to 

mark your responses. If you wish to change a response, fill in the square completely where 

you placed the wrong answer and use an X to indicate your new answer. After you complete 

this, the evaluations will be placed in a sealed envelope by the person administering the 

evaluation. 

 

Part B – for paper evaluations 

 

Read prior to administering paper evaluations in class. These instructions do not apply to 

other types of evaluations. 

 

You will receive a single sheet that includes the evaluation questions, responses, and a 

section in which to provide your comments about the course and the instructor. There are 

questions on both sides of the sheet. Please provide all of your responses on the form 

provided. So that it is scanned properly, be sure to complete the form using a pen with blue 

or black ink. Instead of bubbling in the response, use an X to mark your responses. If you 

wish to change a response, fill in the square completely where you placed the wrong 
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answer and use an X to indicate your new answer. After you complete this, the evaluations 

will be placed in a sealed envelope by the person administering the evaluation. 

 

Part B: for in-class, online evaluations. These instructions are to be read before 

administering online, in-class evaluations: 

 

You will be given a piece of paper with a QR code on it. This is your personal link to the 

evaluation of the course and the instructor. No one else has this code and no one else can 

use it. Enter the code in your device, complete the evaluation according to online 

instructions, submit it, and you are finished. Throw away your code since it cannot be used 

again.  

 

and, be it further 

 

RESOLVED, that in accordance with §5.0 of the Teaching and Research Faculty Handbook, 

Section 1.4.1.3: Student Evaluations of Faculty is hereby amended to change the timeline and 

language used un the student evaluations of faculty (additions are in red, deletions are in black): 

 

 Section 1.4.1.3: Student Evaluations of Faculty 

 

Student evaluations for full-semester courses, regardless of method of delivery, shall be 

conducted between the eleventh thirteenth and fourteenth weeks of the semester; for half-

semester courses they are conducted during the sixth week of the course. If all students in a 

course are not scheduled to meet simultaneously in the same place with an instructor or 

proctor between the eleventh thirteenth and fourteenth weeks of the semester, then the 

student evaluation may be administered electronically.  In the case of online evaluations of 

online courses, the faculty member must may designate a 24-hour period within the 

specified window during which evaluations will take place.  Summer sessions are 

excluded, unless evaluations are requested by the faculty member. 

 

and, be it further  

 

RESOLVED, that in accordance with §5.0 of the Teaching and Research Faculty Handbook, 

Section 1.4.1.4.1. Evaluation Procedures for Tenured and Tenure-track Faculty is hereby amended 

to make new adjectival categories more aligned with implications and outcomes; the amendments 

are as follows (additions are in red, deletions are in black): 

 
Section 1.4.1.4.1. Evaluation Procedures for Tenured and Tenure-track Faculty: 

 

The Department Chair shall assign a numerical value to the descriptive term that represents her 

or his assessment of a faculty member in each of the three evaluation categories, as follows: 

Outstanding       4.5 - 5.0 

Above Expectations      3.5 - 4.49 

Meets Expectations      3.0 - 3.49 

Meets Expectations Minimally Below Expectations  2.50 - 2.99 

Below Expectations Unacceptable    Below 2.0 - 2.49 
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15-16.07—Motion on Timeline for Student Evaluations  
 
Referred by: Faculty Senate Governance Committee 
 
MOTION: 
 
The Faculty Senate recommends the following changes to the T&R Faculty Handbook related to 
the timeline for student evaluations.  
 
Current Language: 
Section 1.4.1.4.2 Evaluation Procedures for Special Purpose, Full-time Temporary, and Part-
time Faculty 
… 
The Personnel Committee shall administer student evaluations of special purpose and full-time 
temporary faculty between the twelfth and the fourteenth weeks of the semester for all courses, 
every semester. The appeals procedures shall also be the same as for tenure-track faculty. 
…. 
Proposed Revision: 
Section 1.4.1.4.2 Evaluation Procedures for Special Purpose, Full-time Temporary, and Part-
time Faculty 
… 
The Personnel Committee shall administer student evaluations of special purpose, and full-time 
temporary, and part-time faculty between the twelfth thirteenth and the fourteenth weeks of 
the semester for all courses, every semester. The appeals procedures shall also be the same 
as for tenure-track faculty. 
... 
RATIONALE: 
 
The Handbook currently specifies that student evaluations must be conducted between the 
eleventh and fourteenth weeks of the semester for tenured and tenure-track faculty (Section 
1.4.1.3, item 1). The Handbook later specifies that student evaluations must be conducted 
between the twelfth and fourteenth weeks for special purpose, full-time temporary, and part-time 
faculty. This creates unnecessary complexity for Personnel Committees. The proposed revision 
extends the timeline for special purpose, full-time temporary, and part-time faculty to the 
eleventh to fourteenth weeks of the semester to be consistent with the timeline for tenured and 
tenure-track faculty.  
 
In addition, Section 1.4.1.4.2 specifies “Part-Time Faculty” in the title of this section, but this 
group is not included in the handbook language. The change inserts “part-time faculty” in the 
first sentence of this section to rectify this error. 

Passed October 29, 2015 
Reconsidered April 21, 2016  

[word changed in light of 
passage of a later motion] 
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15-16.17—Motion for Changes to the Protocol for Administering 
Evaluations 
 
Referred by: Faculty Senate Faculty Issues Committee 
 
MOTION: 
 
The following changes will be made under 1.4.1.3 Student Evaluations of Faculty: 
 
Original language: 
  
To ensure standardized administration of student evaluations, PLEASE READ THE 
FOLLOWING TO THE CLASS (do not omit or add anything): 
 
Student evaluations are a very important part of each faculty member’s overall evaluation. 
Professors will use comments you make to help them improve their teaching and classroom 
procedures. You are encouraged to be honest, direct and thoughtful – these evaluations are 
entirely confidential and students are not penalized for expressing their opinions about their 
professors. No discussions should take place while you are completing the form: each form 
represents one student’s personal assessment of the instructor and class. After you complete 
this, the evaluation will be submitted to a secure server. Instructors will not see the results of 
these evaluations until after course grades have been submitted. You will receive a single sheet 
that includes the evaluation questions, responses, and a section in which to provide your 
comments about the course and the instructor. There are questions on both sides of the sheet. 
Please provide all of your responses on the form provided. So that it is scanned properly, be 
sure to complete the form using a pen with blue or black ink. Instead of bubbling in the 
response, use an X to mark your responses. If you wish to change a response, fill in the square 
completely where you placed the wrong answer and use an X to indicate your new answer. 
After you complete this, the evaluations will be placed in a sealed envelope by the person 
administering the evaluation. 
 
Revised language: 
 
To ensure standardized administration of student evaluations, PLEASE READ THE 
FOLLOWING TO THE CLASS (do not omit or add anything): 
 
Part A – For all evaluations: Please read this before you begin.  
 
Student evaluations are an important part of each faculty member’s overall evaluation. 
Professors will use comments you make to help them improve their teaching and classroom 
procedures. You are encouraged asked to be honest, direct professional, and thoughtful – 
these evaluations are entirely confidential and students are not penalized for expressing their 
opinions about their professors.  in your responses. Please be professional in your 
evaluation. Offensive comments (whether related to race, gender, age, disability, or 
culture) reflect poorly on you as an individual and on the Radford University community 
as a whole. This is not an image that we support or encourage. No discussions should take 
place while you are completing the form evaluation: each form represents one student’s 
personal assessment student provides his/her independent assessment of the instructor and 
class course and the instructor.  These evaluations are entirely confidential and they 
cannot be traced back to the people who complete them.  After you complete this, the 
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evaluation will be submitted to a secure server. Instructors will not see the result of these 
evaluations until after course grades have been submitted. Your comments are very 
important; consider them carefully. You will receive a single sheet that includes the 
evaluation questions, responses, and a section in which to provide your comments about the 
course and the instructor. There are questions on both sides of the sheet. Please provide all of 
your responses on the form provided. So that it is scanned properly, be sure to complete the 
form using a pen with blue or black ink. Instead of bubbling in the response, use an X to mark 
your responses. If you wish to change a response, fill in the square completely where you 
placed the wrong answer and use an X to indicate your new answer. After you complete this, 
the evaluations will be placed in a sealed envelope by the person administering the evaluation. 
 
Part B – for paper evaluations 
 
Read prior to administering paper evaluations in class. These instructions do not apply to other 
types of evaluations. 
 
You will receive a single sheet that includes the evaluation questions, responses, and a section 
in which to provide your comments about the course and the instructor. There are questions on 
both sides of the sheet. Please provide all of your responses on the form provided. So that it is 
scanned properly, be sure to complete the form using a pen with blue or black ink. Instead of 
bubbling in the response, use an X to mark your responses. If you wish to change a response, 
fill in the square completely where you placed the wrong answer and use an X to indicate your 
new answer. After you complete this, the evaluations will be placed in a sealed envelope by the 
person administering the evaluation. 
 
Part B: for in-class, online evaluations. These instructions are to be read before administering 
online, in-class evaluations: 
 
You will be given a piece of paper with a QR code on it. This is your personal link to the 
evaluation of the course and the instructor. No one else has this code and no one else can use 
it. Enter the code in your device, complete the evaluation according to online instructions, 
submit it, and you are finished. Throw away your code since it cannot be used again.  
 
RATIONALE:  
 
Some concern has been expressed by faculty about the tone of comments made in evaluations. 
Without denying students the right to say whatever they want, we believe that it is possible to 
emphasize the need to be professional in their evaluations. This emphasis may come in several 
places. Here we propose small changes to the protocol included in the FTR handbook. We also 
are suggesting that the directions given in the protocol should be adapted to the medium used 
for the evaluation. This motion treats the protocol as consisting of two parts, A and B. A should 
be included with all evaluations. B will change according to the method of administration (email, 
QR code or paper). In the paragraphs above, areas in red are additions to the original. 

Passed March 3, 2016 
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15-16.18—Motion on the Timing of Student Evaluations 
 
Referred by: Faculty Senate - Faculty Issues Committee on behalf of the Student Evaluation of 
Faculty Committee 
 
MOTION: 
 
The following changes will be made under 1.4.1.3 Student Evaluations of Faculty:  
 
Original Language: 
 
Student evaluations for full-semester courses shall be conducted between the eleventh and 
fourteenth weeks of the semester; for half-semester courses they are conducted during the sixth 
week of the course. If all students in a course are not scheduled to meet simultaneously in the 
same place with an instructor or proctor between the eleventh and fourteenth weeks of the 
semester, then the student evaluation may be administered electronically.  In the case of online 
evaluations, the faculty member must designate a 24-hour period within the specified window 
during which evaluations will take place. Summer sessions are excluded, unless evaluations 
are requested by the faculty member. 
 
Revised Language: 
 
Student evaluations for full-semester courses, regardless of method of delivery, shall be 
conducted between the eleventh thirteenth and fourteenth weeks of the semester; for half-
semester courses they are conducted during the sixth week of the course. If all students in a 
course are not scheduled to meet simultaneously in the same place with an instructor or proctor 
between the eleventh thirteenth and fourteenth weeks of the semester, then the student 
evaluation may be administered electronically.  In the case of online evaluations of online 
courses, the faculty member must may designate a 24-hour period within the specified window 
during which evaluations will take place.  Summer sessions are excluded, unless evaluations 
are requested by the faculty member. 
 
RATIONALE: 
 
The current situation of administering electronic evaluations is unmanageable for the 
assessment office, due to the variations in requests for administration. The Student Evaluation 
of Faculty Committee asked us to work with it to resolve this problem while still meeting faculty 
needs to use electronic evaluations outside of the classroom. Although a two-week window for 
evaluations that are administered by email does not give faculty control over the precise date of 
administration, it does ensure that evaluations are conducted close to the end of the semester. 
It also enhances the likelihood that evaluations will be completed and turned in. 
  
The proposed change eliminates the use of a 24-hour period to be designated by the faculty 
member and standardized the administration time for all courses to the thirteenth and fourteenth 
weeks of the semester. Departments and faculty may still choose the precise day of 
administration within the two-week window for evaluations administered in class. With online 
courses, faculty may email instructions to their class but they will not be able to enforce a 24-
hour period. The latitude of the 24-hour period was the cause of a great deal of the 
administrative difficulties faced by the assessment office.  It was also problematic since it did not 
relate to the procedure used for in-class evaluations. 
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This motion does not apply to summer sessions as they are generally not assessed or shorter 
sessions such as Wintermester. In those instances, the 24-hour window will continue to be the 
most effective solution, as long as students are pre-notified by email. 
 

Passed March 3, 2016 
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15-16.29—Motion to Change Performance Outcome Categories 
 
Referred by: Faculty Senate - Governance Committee 
 
MOTION: 
 
The Faculty Senate recommends the following changes under Item 3 in Section 1.4.1.4.1. 
Evaluation Procedures for Tenured and Tenure-track Faculty: 
 
Current language: 
 

The Department Chair shall assign a numerical value to the descriptive term that represents 
her or his assessment of a faculty member in each of the three evaluation categories, as 
follows: 

Outstanding     4.5 - 5.0 
Above Expectations    3.5 - 4.49 
Meets Expectations    3.0 - 3.49 
Meets Expectations Minimally  2.5 - 2.99 
Below Expectations    2.0 - 2.49 
Poor      Below 2.0 

 
Revised language: 
 

The Department Chair shall assign a numerical value to the descriptive term that represents 
her or his assessment of a faculty member in each of the three evaluation categories, as 
follows: 

Outstanding       4.5 - 5.0 
Above Expectations      3.5 - 4.49 
Meets Expectations      3.0 - 3.49 
Meets Expectations Minimally Below Expectations  2.50 - 2.99 
Below Expectations Unacceptable    Below 2.0 - 2.49 

 
RATIONALE: 
 
Currently, the adjectival ranking for performance is as follows: 
 

Outstanding: 4.5 - 5.0 
Above Expectations: 3.5 - 4.49 
Meets Expectations: 3.0 - 3.49 
Meets Expectations Minimally: 2.5 - 2.99 
Below Expectations: 2.0 - 2.49 
Poor: Below 2.0 

 
(1.4.1.4.1 Evaluation Procedures for Tenured and Tenure-track Faculty, p. 18) 

 
 However, the standard used to determine post-tenure review is listed as follows: 
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A tenured faculty member whose overall evaluation rating falls below 3.0 or whose teaching 
rating falls below 3.0 is subject to post-tenure review which, after due process, may result in 
sanctions up to and including dismissal. 
 

(1.4.1.4.1 Evaluation Procedures for Tenured and Tenure-track Faculty, p. 18) 
 
As written, there is a conflict between obtaining a score that is considered “meeting 
expectations minimally” and being placed on post-tenure review. In fact, one is not meeting 
expectations if post-tenure review is triggered. 
 
We move that new adjectival categories, more aligned with implications and outcomes, be used. 
Further, as there are no substantive differences between achieving rating in the 2.5 or 2.0 
range, we collapse those two categories into a 1 point spread. Further, this one point range 
creates symmetry to the “above expectations” range. The Governance Sub Committee moves 
that the following change be made: 
 

Outstanding: 4.5 - 5.0 
Above Expectations: 3.5 - 4.49 
Meets Expectations: 3.0 - 3.49 
Below Expectations: 2.0 - 2.99 
Unacceptable: Below 2.0 
 

Passed April 21, 2016 
 



There is tremendous momentum at Radford University 

Attachment E



I know that by working together we will take Radford to 

unprecedented heights by embracing the tradition and 

envisioning the future. A future that will make a difference 

for the students who come to this campus with a desire for 

discovery and dream of a better tomorrow.

— Brian O. Hemphill, Ph.D., President of Radford University, Inaugural Address, October 13, 2016
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OVERVIEW
There is tremendous momentum at Radford University. 
Student-centered approaches fueled by new facilities and 
President Hemphill’s arrival have contributed to forward 
thinking and a positive spirit. It is the ideal time to take on 
new opportunities and tackle challenges.

Fall enrollment at Radford University has declined since 
2013. At that time, the university had 9,928 students, 
compared to 9,401 in fall 2016. The university has 
successfully managed the decrease but is well aware that 
enrollment must grow if we are to provide the best possible 
student experience and stabilize revenue.

Enrollment growth comes from two sources – new students 
and retention of students. Efforts are underway to improve 
on performance in both areas. This fall 2017 recruitment 
plan focuses on new students.

While this plan is short-term and tactical, we are building 
strategies and activities which will fuel future plans and the 
university’s strategic planning effort. 

We have set ambitious targets for fall 2017; we intend to 
increase enrollment by 10 percent for both new freshmen 
and transfer students. Success will result in 1,926 new 
freshmen, compared to fall 2016’s 1,751, and 791 transfer 
students compared to 719. 

It is often said that demography is destiny, 
a phrase that reveals both how fundamental 
demographic projections are to effective 
educational planning and policymaking, and 
perhaps somewhat cynically, how difficult it 
can be to foster large-scale change in social and 
economic mobility.
— WICHE, Policy Insights, April 2013, page 1
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To successfully implement the tactics included in this plan, we must be:

�� data-informed

�� collaborative

�� goal-oriented

�� knowledgeable of competitive practices

In addition, we must work with a sense of urgency. Together, these principles underlie this 
plan and all of our work.

The plan outlines several very specific initiatives. They serve 
as highlights and examples of the thought processes and effort 
that need to take place to ensure success. There is much to 
do, and significant work is taking place around these activities 
and others not mentioned in this planning document.

To fully appreciate the tactics included here, a brief context 
may be helpful. 

The recruitment arena is highly competitive, reflecting past, 
current and future demographic changes. In the state of 
Virginia, home to 93 percent of our freshmen, we expect 
growth of about 10 percent in the number of public and 
non-public high school graduates between 2017 and 2024. 
Each graduating class will grow in diversity, with the number 
of white/non-Hispanic students expected to decline as we see 
rapid increases in the numbers of Latino public high school 
graduates. Across the United States, high school graduating 
classes are “ever closer to becoming ‘majority-minority’ in which 
no single race/ethnicity accounts for 50 percent of the total.” 
(WICHE, Policy Insights, April 2013, page 2) 

Demographic shifts have led to intense competition for all 
student populations, including freshmen, transfers, graduate 
students and online learners.

Financial resources continue to pose a barrier to many 
students wanting to pursue higher education. While the 
statewide median income in Virginia is above the national 
median, a college education is perceived to be out of reach 
for many middle and low income students and families.

These issues serve as a backdrop for the opportunities and 
challenges we face. Successfully executing a recruitment plan 
requires people who believe in student success, in the value 
of meeting our ambitious goals, and ultimately in Radford 
University. We have those people at Radford. It is time to 
move forward.
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SWOT Analysis
Strengths
Territory management 
structure is in place.

Weaknesses
The implementation of territory 
management has been limited/
viewed as a way to structure travel.

Opportunities
�� Create enhanced sense of ownership/accountability on the 

part of territory managers.

�� Share target enrollment and activity goals earlier in the 
process.

�� Strengthen relationship building with prospective students, 
families and counselors.

�� Establish territory outreach goals for 11 individual territory 
managers.

Collaborations
�� Institutional Research

�� Information Technology

What’s New
Emphasis on territory management as more than a way to 
structure travel; it is a foundation for relationship building and 
ultimately success in new student enrollment. Through a variety of 
outreach activities, create opportunities for territory managers to 
engage with prospective students.

Critical Activities
�� Create and share territory targets and create a data library of 

territory-based data.

�� Bi-weekly meetings with Enrollment Management leadership 
and territory managers.

�� Ongoing assessment of progress toward all goals.

Targets
Fall 2017:

Enrolled new freshmen 
(+10% over fall 2016) = 1926

Enrolled new transfers 
(+10% over fall 2016) = 791

To increase yield (of 
admitted students) 

to 30%+

Operational 
Values

Accountability

Engagement

Data-informed

Competitive Practice

Key Indicators
Fall 2017 new student 

applications/admits/deposits/
enrolled – as a whole and 

by territory.

Territory Management
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SWOT Analysis
Strengths
Community is 
supportive of providing 
merit scholarships.

Weaknesses
Former scholarship application 
allowed for self-selection (only the 
most interested students applied)  
and delay in offering scholarships.

Opportunities
�� Auto-Award.

�� Offer scholarships to more students.

�� Over time, enhance profile of incoming class.

Collaborations
�� Finance and Administration

�� Academic Affairs

�� Information Technology

What’s New
�� Eliminate former scholarship application for  

freshman applicants.

�� Auto-award admitted freshmen within two weeks  
of admission.

Critical Activities 
�� Confirm awarding strategy.

�� Recruit/create communication path with students.

�� Confirm process (Admissions, Financial Aid, Finance and 
Administration).

�� Initiate award process – automate.

�� Follow up with recipients.

�� Monitor scholarship budget.

Scholarships

Operational 
Values

Recognition of student 
achievement

Affordability

Competitive Practice

Targets
Award scholarships within 

two weeks of admission offer.

Make first awards in early 
November.

Key 
Indicators

Number of awards offered/
accepted/enrolled

Feedback from award 
recipients
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SWOT Analysis
Strengths

�� Vice President for University Relations and staff have 
experience in branding and marketing and their application in 
new student recruitment.

�� Hobson’s Radius (CRM) is in place and functioning well. 
Admission staff is experienced in its use.

Weaknesses
Over time, communication paths with prospective students and 
families have come to emphasize electronic communication, which is 
important — however, communication needs to be multi-vehicle. There 
is little collaboration with others outside of admissions.

Opportunities
�� To match branding and marketing efforts with targeted 

recruitment efforts (Royall).

�� Examine communications flow to identify gaps, vehicles 
(telephone, social media, paper), audiences (parents, 
scholarship recipients), and “senders”. Fill gaps. Provide 
strong support to first generation. Review messaging for 
“Why Radford?” benefits and calls to action.

Collaborations
� University Relations   � Academic Departments    � Student Affairs  

What’s New
�� Assessment of current communications to best support 

recruitment efforts.

�� Bringing others (i.e. faculty) into the process.

Critical Activities
�� Review communication plans for prospective freshmen, 

transfers and parents/families.

�� Identify gaps and the best options to fill them.

�� Reach out to potential partners (academic affairs, student 
affairs, etc.) to assist in creating new messaging.

�� Strategically add print materials.

�� Maintain ongoing conversations between University Relations 
and Enrollment Management regarding marketing activities 
(target audience, messaging and vehicles).

Targets
Growth in volume of 

communications, usage of a 
variety of delivery vehicles, and 
partners providing messages.

Ongoing assessment of 
University Relations’ 
marketing efforts to 
impact new student 

recruitment.

Operational 
Values

Engagement

Competitive Practice

Key 
Indicators

Feedback from target 
audiences.                           

Enhanced communication 
paths.

Measure responses to 
calls for actions.

Marketing and Communications
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There are specific triggers that move the 
student through the enrollment cycle: 
submitting an application, making an 
admissions deposit, enrolling in class. 
With each step there’s an opportunity 
for communication and outreach to that 
student to keep them engaged.
—  Student Recruitment Strategies: 

Think Like a Student, Blackboard Blog, March 23, 2016
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SWOT Analysis
Strengths
To assist in growing the freshman application pool, the university 
has partnered with Royall & Co. Royall has decades of experience 
in higher education and is recognized for strong analytics and 
strategic guidance.

Opportunities
�� To partner with an organization offering significant proven 

recruitment strategies; experience with over 200 higher 
education institutions.

�� To examine university recruitment practices informed by 
Royall’s expertise. (The map on the following page shows 
target markets for 2017 and beyond. Going forward, these 
target markets will inform recruitment and marketing efforts.)

Collaborations
�� Information Technology 

�� University Relations  

What’s New
Royall has a new partnership with Radford University 
Advancement. The partnership requires us to think differently 
about recruitment work – from the traditional funnel to how we 
process applications to activities to engage students and move 
them from admitted to enrolled.

Critical Activities
Activities designed to support early October application and 
campaign launch have been underway since July. They include 
Information Technology efforts, staffing to support anticipated 
increased number of applications, materials review/feedback and 
consideration of targeting approaches. 

Targets
Fall 2017:

Enrolled new freshmen (+10% 
over fall 2016) = 1926

Enrolled new transfers 
(+10% over fall 2016) 

= 791

Operational 
Values

Accountability

Engagement

Data-informed

Competitive Practice

Key 
Indicators

Successful launch of Royall 
application and marketing 

campaign; monitor activity.

Ongoing assessment of progress 
toward all goals.

Processing efficiencies – meeting 
10-14 day decision time frame.

Fall 2017 new student 
applications/admits/

deposits/enrolled.

Application Growth (Freshmen)
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Primary 
Development
Secondary
Proximity

Source: Royall & Co.

2017 Proposed Search Markets (Sophomores, Juniors and Seniors)
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SWOT Analysis
Strengths

�� University staff are 
genuine and welcoming.

�� Information Technology 
(IT) provides excellent 
systems support.

Weaknesses
Some processes are holdovers and 
have been in place for many years. 
For example, admission application 
review and scholarship awarding. 

Opportunities
�� To identify opportunities for enrollment functions to be 

increasingly responsive, proactive, and thoughtful in 
providing service and creating processes that are accurate, 
timely, and efficient. 

�� To assess when systems support can assist in successfully 
responding to these opportunities.

Threats
Loss of new and returning students.

Collaborations
�� Information Technology

�� Academic Affairs

�� Student Affairs

What’s New
Enrollment Operations Group

Critical Activities 
�� Establish all service metrics. 

�� Review of all policies, process and procedures within 
admissions, financial aid and registration. (Concurrent with 
work of the Council on Student Engagement and Success.)

Targets
Meet metrics 

(to be established) for service 
and processes.

Operational 
Values

Accountability

Service

Competitive Practice

Teamwork

Key 
Indicators

Improved service metrics – 
telephone calls, email messages, 

and in-person visits.

Improved processes such as 
admission application review 

and scholarship awarding.

Processes and Service
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…administrative functions of the academic enterprise 

have to be service-oriented. We have to define what we 

mean by service to students and make it a priority to 

ensure that service is exemplary.

— Monthly Diagnostic, Academic Impressions December 2012, page 7
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SWOT Analysis
Strengths
Over time, early Free 
Application for Federal 
Student Aid (FAFSA) 
will allow students the 
opportunity to understand 
aid options earlier in the 
college search process.

Weaknesses
According to one report, as 
of spring 2016, the majority of 
students and parents do not 
know about the availability of 
early FAFSA. 

Opportunities
�� To educate prospective and current students, along with families, 

about the early FAFSA, costs of a Radford education, aid options 
and the process to award financial aid.

�� To create and distribute financial aid awards as early as possible; 
award kicks off targeted communication strategy.

Threats
Students can truncate the search process and apply to fewer 
schools than has traditionally been the case.

Collaborations
�� Information Technology

�� Admissions

What’s New
�� 2017-18 FAFSA can be submitted starting October 1, 2016.

�� New freshman packages provided via paper (mailing) 
and online.

Critical Activities 
�� Systems support required to allow for early aid packaging.

�� Award modeling.

�� Test system and award generation.

Targets
Begin awarding 

financial aid for 2017-2018 
by December 1, 2016

Operational 
Values

Access
Affordability 

Service 
Engagement 

Competitive Practice

Key 
Indicators

Volume and flow of FAFSA 
records to Radford University.

Volume and timing of creation 
and distribution of financial aid 

packages.

Track response to financial aid 
packages.

Fall 2017 applications 
for aid and yield on 

offers.

Early FAFSA
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SWOT Analysis
Strengths

�� Radford University is 
highly regarded in the 
Virginia Community 
College system.

�� Viewed as transfer- 
friendly with Virginia 
Community Colleges.

Weaknesses
�� Viewed less transfer-friendly to 

out-of-system transfers due to 
credit evaluation process.

�� Fall 2016 transfer enrollment 
(719) down 100 students since 
fall 2016 (818).

Opportunities
�� Enhancing communication with prospective transfer students.

�� Involving faculty in recruitment process.

�� Latino enrollment at Virginia community colleges has grown by 
almost one-third from fall 2011, with 17,772 students in fall 2015.

�� Improving transfer credit evaluation process. 

�� Adapting territory management to transfer recruitment.

Threats
�� Declining enrollment at Virginia community colleges. From fall 

2012 through fall 2015, system enrollment is down 8 percent; 
Virginia Western is down 6 percent; New River is down 
12 percent; Northern Virginia Community College is flat.

�� Local employment picture is positive – traditionally a negative 
impact on community college enrollment.

Collaborations
�	 Virginia Community Colleges          �  Academic Affairs

�� Current transfer students

What’s New
�� Self-service transfer equivalencies for Virginia (launched September 

2016); provide options to add out-of-state colleges and universities.

�� Creation of transfer counselor advisory board (spring 2017).

Critical Activities 
�� Assessing and enhancing transfer communication flow 

through Hobsons.

�� Assess our ability to build top-of-funnel to fuel transfer student 
recruitment.

�� Evaluate current transfer credit evaluation procedures — assess 
opportunity to improve process for out-of-state community colleges 
and four-year colleges and universities.

Targets
Fall 2017:  

Enrolled new transfers 
(+10% over fall 2016) = 791

Increase yield to 30%+ 
(of admitted students)

Operational 
Values

Accountability

Service

Competitive Practice

Teamwork

Key Indicators
Ongoing assessment of 

progress toward all goals.

Fall 2017 new student 
applications/admits/deposits/

enrolled.

Transfer Students
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SWOT Analysis
Strengths

�� Recent growth in Latino 
student enrollment – 
undergraduate enrollment 
grew from 484 (fall 14) to 
577 (fall 15) to 590 (fall 16) – 
overall growth of 22%.

�� NoVA and Houston, Texas 
based recruiters – NoVA 
recruiter is Spanish speaking.

Weaknesses
�� Latino transfer enrollment is low; 

recent growth is encouraging. In fall 
2014 there were 29; in 2015, 28; in 
2016, 37.

�� From fall 2011 to fall 2016, Latino 
freshman enrollment grew by 23 
percent, but it has been somewhat flat 
over the past few years.

Opportunities
�� While the top states for Latino population (California, Texas, Florida, New York and 

Illinois) are distant from Virginia, the university can take advantage of its proximity to 
states projected to experience the fastest-growing Latino populations, 
including Tennessee, South Carolina and Kentucky as well as Virginia.

�� To engage families of Latino students through partnership with Royall & Co. 
and our own outreach strategies.

�� Fifty percent of students enrolling in college choose to start at a 
community college.

�� Building a culture to further embrace diversity and diversity collaborations.

Threats
�� Retention of Radford Latino students is below that of their peer cohorts.

�� Latino students are highly recruited by all colleges and universities.

�� Real and perceived costs of higher education is a deterrent to college enrollment.

�� Fifty percent of Latino students enrolling in college choose to start in community 
colleges (see opportunities) and often stay closer to home (the highest share of 
any race or ethnicity).

Collaborations
�� Academic Affairs        �  Community Based Organizations (CBOs)

�� Academic Affairs Student Affairs/Latino Student Alliance (LSA)

What’s New
Latino-specific outreach and programming

Critical Activities 
�� Reinforce value of and desire for diversity in recruitment and 

marketing activities.

�� Monitor Latino students throughout the scholarship and financial aid 
awarding processes.

�� Explore options to conduct targeted programming for Latino and first generation 
families.

Latino 
Targets

Fall 2017:

Enrolled new freshmen  
(+10% over fall 2016) = 649

Enrolled new transfers 
(+22% over fall 2016) 

= 45

Operational 
Values

Accountability

Engagement

Competitive Practice

Access

Key 
Indicators

Fall 2017 Latino new student 
applications/admits/deposits/

enrolled.

Growth in recruitment activities 
providing opportunity to 

connect with Latino 
students and families.

Latino Students
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Hispanics are making big inroads in college enrollment. In 
2014, 35% of Hispanics ages 18 to 24 were enrolled in a two- 
or four-year college, up from 22% in 1993 – a 13-percentage-
point increase. That amounted to 2.3 million Hispanic 
college students in 2014. By comparison, college enrollment 
during this time among blacks (33% in 2014) increased by 
8 percentage points, and among whites (42% in 2014) the 
share increased 5 points. Among Asians, 64% were enrolled in 
college in 2014, a nearly 9-point increase over 1999 (no data 
are available for Asians before 1999).
— Pew Research Center, Factank – News in the Numbers, 5 Facts About Latinos and Education, Jens Manuel Krogstad, July 28, 2016 
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CONCLUSION
Work on each of the activities outlined in the Fall 2017 Recruitment Plan is 
well underway, as are a number of efforts not included in the plan. As we move 
forward, we will hold to the principles identified in the introduction, and by 
doing so, we will benefit our students and the university community.

As we go, activities, processes, and messages will be refined, monitored and 
evaluated. Updates will be provided to various audiences throughout the 
2016-17 academic year.

As mentioned in the introduction, this plan is deliberately short-term in 
nature. In the future, we look forward to creating an intentional and integrated 
framework to guide us in our long-term enrollment management efforts.

Radford University’s ability to recruit, enroll, retain and graduate a diverse, 
high-quality student body is significantly enhanced by a plan and a planning 
process that includes both a short-term and long-term focus. The short-term 
focus offered in this document will serve as an effective launching point for 
longer-term planning efforts.

An enrollment management operation cannot do its work in isolation. The 
Offices of Enrollment Management, Admissions, Financial Aid, and Registrar 
welcome and appreciate the insight and support of many partners from within 
the Radford University community and external partners as well.

We are excited to share the Radford story with prospective students and their 
families along with school and transfer counselors. In addition, we look forward 
to enhancing our activities and processes and providing the best possible service 
to all of our constituent groups.
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— Ruffalo Noel Levitz blog, Lew Sanborne, August 15, 2016

The higher ed landscape is changing 
fast, and sticking to enrollment 
planning methods from the past will 
likely not yield the kind of results most 
college and university leadership teams 
are looking for. Participation rates for 
direct from high school students are 
actually in decline, and combined with 
shifting demographics overall, we are in 
a zero-sum environment. Every bit of 
enrollment growth for one institution is 
likely to mean a corresponding decline 
at another. Competition is increasingly 
fierce, and not just for traditional, 
on-ground students.

Radford University   17





Fall 2017

Student Recruitment Plan

Attachment F





Plan Characteristics
• One Year

• Tactical

• Data Informed

• Collaborative

• Goal Oriented

• Competitive Practice

• Urgency
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• Territory managers have created a territory profile and received fall 2017 

enrollment targets.

• Outreach targets are established on an ongoing basis.

• Data library will be created.

• More frequent group and individual conversations regarding progress.



• Merit scholarship model has been created. 

• Application process eliminated.

• First awards are expected to be in the mail by mid-November.

• Opportunity to engage others in outreach.



• Two contexts – work with University Relations and use of CRM.

• Matching branding and marketing efforts with Royall & Co. outreach.

• Create more robust communication plans with specific measurable calls to 

action.

• Include faculty, students and staff in communication with prospective 

students. 



• Royall & Co. partnership serves as foundation (top of funnel).

• Royall’s online application is intuitive and easy to complete.

• Application completion support though sendEDU.

• Opportunity to update and enhance all recruitment practices.

• Early results are encouraging.



Fall 2017 Recruitment Plan

2017 Proposed Search Markets

Sophomores, Juniors, and Seniors



• Processes and service support achievement of all goals.

• Examples: application review, scholarship awarding, and financial aid.

• Data analysis – what do we track, when do we track it, how do we use data?



• First year of new timing for FAFSA availability and submission.

• As of November 4:

2,938 FAFSAs submitted

1,050 FTF/271 admitted

• On track to begin awarding for admitted freshmen on December 1.



• Utilize territory management model.

• Opportunities to build top-of-funnel and create a user-friendly transfer credit 

evaluation process.

• Establish more robust communication flows. 



• Latino population growth.

• Keen competition including community colleges.

• Radford’s presence in Northern Virginia.

• Enhance outreach efforts.



Discussion
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RESOLUTION 

ADOPTION OF THE PROPOSED REVISIONS TO THE RADFORD UNIVERSITY 

BOARD OF VISITORS BYLAWS 

November 11, 2016 

WHEREAS, the Radford University Board of Visitors previously determined that the Bylaws of 

the Radford University Board of Visitors should be updated and revised and further that this 

review of the Bylaws, including any proposed revisions, should be conducted by the Governance 

and Administration Committee; and 

WHEREAS, at the Governance and Administration Committee meeting on September 15, 2016 

the committee, with the assistance of Allen Wilson, Senior Assistant Attorney General for the 

Commonwealth of Virginia, distributed the proposed revisions to the Bylaws and requested that 

any further revisions or comments be submitted to the Committee Chair, Ms. Alethea “A.J.” 

Robinson prior to the November meeting; and 

WHEREAS, at the Radford University Governance and Administration Committee meeting on 

November 10, 2016, the Committee voted to recommend the revised Bylaws to the Board of 

Visitors for review and approval at the Board of Visitors meeting on November 11, 2016; and 

NOW THEREFORE BE IT RESOLVED that the Radford University Board of Visitors 

hereby adopts the proposed revised Bylaws, dated November 11, 2016, which are attached 

hereto, as the official Bylaws for the Radford University Board of Visitors. 

Attachment G



 

Effective November 13, 2015  

RADFORD UNIVERSITY 

BOARD OF VISITORS BYLAWS 

 

 

PREAMBLE 

 

The Board of Visitors of Radford University (“the Board”) adopts these Bylaws to provide for the 

orderly, consistent and efficient conduct of its business as the governing body of Radford University (“the 

University”). 

 

As public trustees the Board has the responsibility and authority, subject to constitutional and statutory 

limitations, for the continuing operation, development of evolving policies, and financial oversight of the 

University.  Much of this authority necessarily is delegated to the President, who serves as the agent of 

the Board and as Chief Executive Officer of the University. 

 

It is acknowledged and understood that the University and the Board are at all times subject to the control 

and legislative enactments of the General Assembly of the Commonwealth of Virginia. 

 

Article I – The Board of Visitors 

 

Section 1 – Legal Status, Composition, and General Operation 

 

A.  Legal Status and Composition.  The Board of Visitors of Radford University is created by Va. Code 

§23.1-2100.  Membership of the Board, method and terms of appointment, and the method of filling 

vacancies are provided by statute (Va. Code §23.1-1300). 

 

B.  General Operations.  The Board is required by law to, and does:  

1. Strive to be transparent in its operations, and operate entirely openly to the extent required by 

law. 

 

2. Comply with the Commonwealth of Virginia’s Freedom of Information Act (Code of Va. 

§2.2-3700, et seq.), including but not limited to the following: 

 

a. Record minutes of each open meeting and post the minutes on the Board’s website in 

accordance with subsection 1 of §2.2-3707 and §2.2-3707.1; 

 

b. Conduct all discussions and actions on any topic not specifically exempted by §2.2-3711 

in open meeting; 

 

c. Give public notice of all meetings in accordance with subsection C of §2.2-3707; and 

 

d. Approve in open meeting any action taken in closed meeting before it can have any force 

and effect in accordance with subsection B of §2.2-3711. 

 

3. Notify and invite the Attorney General’s appointee or representative (the legal counsel of the 

institution) to all meetings of the Board, Executive Committee, and other Board committees. 

C.  Annual Executive Summary.   The Board is required by statute to submit to the General Assembly 

and the Governor an annual executive summary of its interim activity and work no later than the first day 

of each regular session of the General Assembly.  This report shall be submitted in accordance with 

procedures stipulated by law.   

 



 

Effective November 13, 2015  

D.  Removal of Board Members.  If any member of the Board fails to attend (i) the meetings of the 

Board for one year without sufficient cause, as determined by a majority vote of the Board, or (ii) the 

educational programs for governing boards presented by the State Council of Higher Education for 

Virginia, and required by Virginia Code §23.1-1304 in the member’s first two years of membership 

without sufficient cause, as determined by a majority vote of the board, the remaining members of the 

Board shall record such failure in the minutes at the Board’s next meeting and notify the Governor, and 

the office of such member shall be vacated.  However, no member serving as of January 1, 2015 shall be 

removed for failing to attend the educational programs required by Virginia Code § 23-9.14:1 in the 

members first two years of membership if the member attends such training by January 1, 2016. 

 

In accordance with Virginia Code §23.1-1300(C), the Governor has the authority to remove from office 

for malfeasance, misfeasance, incompetence, or gross neglect of duty any member of the Board and fill 

the vacancy resulting from the removal. Each appointment to fill a vacancy will be subject to 

confirmation by the General Assembly.  The Governor will set forth, in a written public statement, the 

Governor’s reasons for removing any member pursuant to this statute at the time the removal occurs. The 

Governor will be the sole judge of the sufficiency of the cause for removal as set forth in this statute. 

 

E.  Resignation.  Any Board member may resign at any time by providing notice of the date of 

resignation to the Governor.  Notice also shall be provided to the Rector so that the Board can take 

measures to accommodate said resignation.  Such resignation shall take effect at the time specified in 

such notice and, unless otherwise specified therein, the acceptance of the resignation shall not be 

necessary for it to take effect.   

 

Section 2 – Powers and Responsibilities   

 

Responsibilities of the Board include, but are not limited to, the following: 

 

1. Control and expend funds of the University;  

2. Establish fees, tuition, and other charges imposed on students;  

3. Approve the University’s budgets;  

4. Appoint the President of the University; 

5. Approve the strategic plans of the University;  

6. Confer degrees;  

7. Promote the purpose and mission of the University;  

8. Adopt rules and regulations for governing employment and employees, and approve 

promotions, tenure, salaries of employees; 

 

9. Name buildings and other major facilities; 

10. Approve certain real property transactions; and 

11. Adopt rules and regulations governing student conduct.   
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Section 3 – Meetings 

 

A.  Regular Meetings.  The Board meets in regular session four times each fiscal year, on dates 

established by the Board.  The last regular meeting of each fiscal year is designated as the “annual 

meeting” of the Board. 

 

B.  Special Meetings.  Special meetings may be called by the Rector or upon the request of any five 

voting members of the Board.  Requests for a special meeting must be submitted to the Secretary to the 

Board (“Secretary”), who has the ministerial responsibility for making arrangements for the special 

meeting. 

 

C.  Notice.  Notice of meetings must be published and provided to the Board and the public by the 

Secretary in accordance with these Bylaws and state law. 

 

D.  Quorum and Votes. A simple majority of the Board constitutes a quorum.  Unless otherwise required 

by statute, actions of the Board are taken by simple majority of those present and voting.  

 

E.  Member(s) Participation via Electronic Communications. 

1.  A member can participate via electronic communication means from a remote location that is 

open to the public in accordance with the Code of Virginia §2.2-3708 and provided that: 

 

a. A quorum of the Board is physically assembled at one primary location. 

 

b. Notice of the meeting has been given at least three working days in advance of the date 

scheduled for the meeting in accordance with Virginia Code §2.2-3708(C). 

 

c. The remote location from which the member is participating is open to the public.  All 

agenda packets and, unless exempt, all materials that will be distributed to Board 

members shall also be made available to the public at the remote location. 

 

d. Interruption in the telephonic or video broadcast of the meeting shall result in the 

suspension of action at the meeting until repairs are made and public access is restored. 

 

2. A member may also participate via electronic communication means from a remote location 

that is not opened to the public in the event of an emergency, personal matter, or medical 

condition that prevents the member from attending in person, in accordance with the Code of 

Virginia §2.2-3708.1 and provided that:   

 

a. If, on or before the day of the meeting, the member notifies the Rector that such member 

is unable to attend the meeting due to an emergency, personal matter, or medical 

condition that prevents the member’s physical presence, and the member identifies with 

specificity the nature of the emergency or personal matter. 

 

b. The Board shall record the reason for the member to participate from a remote location 

together with the remote location from which the member participates in the minutes of 

the meeting. 

 

c. There must be a quorum of the Board physically assemble at the primary location of the 
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meeting. 

 

d. The Board shall make arrangements for the voice of the remote participant to be heard by 

all persons at the primary location. 

 

e. If any request for participation via electronic communication from a remote location is 

denied, the decision and rationale will be reflected in the minutes.  

 

F.  Agenda. The draft agenda for each meeting is to be prepared by the President or the President’s 

designee, and approved by the Rector.  Matters that any member requests to be placed on the agenda 

should be brought to the attention of the President as far in advance of the meeting as possible.  The 

President may assign a matter to the chair of the appropriate committee of the Board for review prior to 

placement on the Board agenda.   The agenda and other meeting materials are to be made public as 

required by law, and delivered to each member of the Board as far in advance of the meeting as feasible.    

Matters which arise after publication of the agenda may be placed on the agenda at the President's 

discretion, after consultation with the Rector, or by the Board’s amendment of the agenda. 

The first order of business at every meeting is approval of the agenda.  Proposed amendments to the 

agenda may be considered at that time. 

 

Section 4 – Officers  

 

A.  Officers.  The officers of the Board are Rector and Vice Rector. 

   

B.  Election and Terms.  The officers are elected by the Board at the annual meeting of the Board and 

shall serve a term of one year.   

 

1.   Nominating Committee.  The Governance, Administration and Athletics Committee acts as 

the Nominating Committee for officers of the Board.  The Committee is to call for 

nominations from members of the Board annually, following the last regular meeting of the 

Board.  Nominations from members are to be submitted in writing to the Chair no later than 

ten days after that call.  The Committee will meet prior to the annual meeting to determine 

which nominations will be presented to the Board.  The Committee may offer more than one 

nominee for an office. 

 

2.   Nominations from the Floor.  Nominations from the floor will be taken. 

 

3.   Term.   Newly elected officers assume office on July 1 following their election.  Each officer 

holds office for a term of one year ending the following June 30 or until the successor is 

elected, whichever is later.  Officers may serve up to two consecutive terms; however, there 

is no limitation on the number of non-consecutive terms an officer may serve.  In the event 

the Vice Rector assumes the office of Rector for a period of 180 days or more, that period 

will count as a full term. 

C.  Rector.  The Rector is charged with promoting a level of interest, involvement and activity among the 

members of the Board as will best contribute to (1) the establishment of proper policies, (2) wise 

planning, (3) intelligent and considerate observance of the rights of the faculty, administration, staff, and 

student body, and (4) the maintenance of the independence of the Board, all of which will enhance the 

future welfare of the University.   
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Specific responsibilities include presiding at Board meetings; appointing all committees, unless otherwise 

provided in the Bylaws or directed by the Board; acting as the Board's primary spokesperson or 

representative; and performing such other duties as are generally expected of the presiding officer or are 

imposed by statute, Bylaws, or action of the Board.  

 

D.  Vice Rector.  If the Rector is temporarily absent or unavailable, the Vice Rector presides over 

meetings and assumes all powers, duties and functions of the Rector.  In the event of the death, permanent 

disability or resignation of the Rector, or should the Rector become otherwise permanently unable to 

perform the duties and functions of the office, the Vice Rector will become Rector for the remainder of 

the term, and a new Vice Rector will be elected.   

 Section 5 -- Advisory Representatives  

 

A.  Appointments.  The Board is to appoint one faculty member and one student as non-voting, advisory 

representatives to the Board.   Representatives are appointed at the annual meeting which is the last 

meeting of the fiscal year, and serve one-year terms commencing July 1 following their appointment and 

ending June 30.  

The faculty representative shall be the President of the Radford University Faculty Senate (Faculty Senate 

President), provided that said individual shall serve no more than two consecutive terms as faculty 

representative to the Board of Visitors.  If the same individual shall serve more than two consecutive 

terms as Faculty Senate President, the faculty representative to the Board shall be appointed from a list of 

three faculty members submitted by the Faculty Senate.  Should the faculty representative resign as 

faculty senate president during his/her term on the Board of Visitors, the new faculty senate president 

shall fill the remaining term on the Board of Visitors of the individual who resigned; in the event an 

individual assumes the role as faculty representative for a period of 180 days or more, that period will 

count as one full term.   

The student representatives are appointed from a list of three students submitted by the President after 

consultation with appropriate members of the administration and such other individuals as the President 

deems necessary.  The three nominees for student representative shall make a brief presentation to the 

Board of Visitors at the annual meeting at which the student representative will be appointed. 

  

B.  Responsibilities.  Advisory representatives have the responsibility to support the best interests of the 

University and to work with members of the Board for the continuing operation and development of the 

institution as a comprehensive state university.  They are expected to participate in all regular meetings of 

the Board.   Each advisory representative will be appointed as a non-voting member of at least one 

standing committee, but may not chair a committee.  Advisory representatives may submit agenda items 

for discussion and information to be considered by the Board by presenting them to the President in 

advance of meetings, but may not make motions or introduce new items at meetings.  Advisory 

representatives may not attend closed meetings except by invitation of the Board. 

  

Section 6 – Committees  

 

A.  Executive Committee.  The Executive Committee is comprised of the Rector, the Vice Rector, and 

the chairs of the standing committees.  The Rector serves as Chair of the Committee.  

   

1.  The Executive Committee is authorized and required to: 
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a. Develop and recommend to the Board a statement of governance setting forth the Board's 

role; 

 

b. Periodically review the Board's Bylaws and recommend amendments; 

 

c. Provide advice to the Board on committee structure, appointments, and meetings; 

 

d. Develop an orientation and continuing education process for Board members that 

includes training on the Virginia Freedom of Information Act; 

 

e. Create, monitor, oversee, and review compliance by Board members with the 

University's Code of Ethics, adopted August 23, 2007, which Code is equally applicable 

to Board members as well as other members of the University community; 

 

f. Develop a set of qualifications and competencies for membership on the Board for 

approval by the Board and recommendation to the Governor. 

2.  Additionally, the Executive Committee is authorized to convene and exercise the full power 

and authority of the Board between meetings of the Board whenever circumstances require 

immediate action to address matters of an urgent nature, or as the Board may otherwise direct.   

 

A simple majority constitutes a quorum.  In the event that a quorum is not present, other members of the 

Board may be appointed by the Rector to serve in the place of absent members on an ad hoc and 

temporary basis in order that a quorum may be attained.   

 

The Secretary to the Board is to inform promptly all members of the Board of any action taken by the 

Executive Committee.  The Rector is to report actions taken by the Executive Committee at the next full 

meeting of the Board.  

 

B.  Standing Committees.  Each standing committee is comprised of the Rector and Vice Rector plus not 

fewer than three additional Board members appointed by the Rector during or after the annual meeting.  

The Rector designates the chair and vice-chair of each committee and, on recommendation of the 

President, appoints an administrative assistant to staff each committee.   

 

A simple majority of the members of a committee constitutes a quorum.  In the event that quorum is not 

present, other members of the Board may be appointed by the Rector to serve in the place of absent 

members on an ad hoc and temporary basis in order that a quorum may be attained.   

 

Matters may be referred to standing committees by the President, the President’s designee, the Rector, or 

the full Board.  In addition to the specific responsibilities provided by these Bylaws, the standing 

committees shall have any other duties and responsibilities assigned by the Board or the Rector.  

 

The standing committees are: 

 

1.   Business Affairs and Audit.  This committee is generally responsible for reviewing and 

recommending action to the Board regarding the financial and business affairs of the 

University, including but not limited to, capital projects, grants, contracts, and the naming of 

facilities.  This committee also oversees the internal audit function of the University; receives 
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the annual financial audit report of the Auditor of Public Accounts; and performs studies of 

financial matters as directed by the Board.  

 

2.   Student Affairs.   This committee is generally responsible for reviewing and recommending 

action to the Board on matters pertaining to students, including but not limited to, student 

retention, student support services and activities, student health and safety, student conduct 

and disciplinary standards, residential life, student organizations and activities, and the general 

quality of student life.   

 

3.   Academic Affairs.  The committee provides guidance to the Board on matters essential to 

academic quality.  This committee is generally responsible for reviewing and recommending 

action to the Board on matters regarding the University’s academic mission, purpose, plans, 

and programs, including, but not limited to the creation or elimination of academic programs 

and of colleges and schools and academic departments within the University; faculty 

appointments, and the policies and procedures governing the award of tenure; academic 

standards and policies for student admissions, progression and graduation; and the conferring 

of meritorious awards and honorary degrees.  

4. Governance, Administration, and Athletics.  This committee is generally responsible for 

considering and recommending action to the Board on policy matters pertaining to the 

administrative operations of the University, including personnel matters, and shall advise and 

consult with the President of the University on matters of human resources policy in regard to 

classified employees, university staff and other non-instructional faculty members employed 

by the University.  

 

The committee shall also conduct an annual evaluation of the President as required by these 

Bylaws in a closed meeting and present its findings and recommendations to the Board.   

 

This committee is responsible for reviewing recommendations and offering motions to the 

Board on matters and policies pertinent to the Division of Information Technology including 

implementation of new technologies and systems affecting the University’s computer systems, 

websites and telephone systems.   

 

This committee is also responsible for reviewing recommendations and offering motions to the 

Board on matters pertaining to all aspects of University intercollegiate athletics including, but 

not limited to, recruitment of personnel, development of new athletic programs, and 

maintenance and/or construction of athletic facilities.  

5.   University Advancement, University Relations, and Enrollment Management.   This 

committee is generally responsible for oversight of programs that promote private donations 

for, and alumni support of, the University, including related activities undertaken by the 

University directly and by affiliated foundations on the University's behalf.  It also oversees 

the University’s public and community relations programs, which are designed to enhance the 

University’s stature and reputation, and its efforts to publicly disseminate news about the 

University.  This committee is also responsible for reviewing recommendations and offering 

motions to the Board on matters and policies pertinent to the university’s enrollment 

management strategy.   

 

C.  Special Committees.  Special or ad hoc committees are established by the Board or the Rector for an 

expressed purpose and limited duration.  Special committees may have no fewer than four members 
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appointed by the Rector, who may change the membership at any time.  The Rector designates the Chair 

of special committees. 

   

Section 7 – Policies and Procedures.   

 

Subject to state law and these Bylaws, the Board may adopt rules and regulations and may establish 

specific policies or procedures for the operation of the University and, to the extent not inconsistent with  

these Bylaws, for the Board’s own governance.  All such policies and procedures in existence on the date 

of the adoption of these Bylaws, and all policies and procedures subsequently adopted by the Board must 

be published and are binding on all affected university constituents.  The President shall be responsible 

for the publication and implementation of all policies and procedures of the Board. 

 

Article II – Employees 

 

Section 1 – The President 

 

The President serves at the pleasure of the Board of Visitors or pursuant to contract with the Board. 

The President is the Chief Executive Officer of the University and oversees the overall operation of the 

University.  The President is expected to provide leadership to the University community in the 

development of its mission and programs.  The President directs the University's administration, faculty 

and staff, and oversees the financial affairs of the University and the use and maintenance of its physical 

facilities.  The President supports the fund-raising and advancement efforts of public and private entities 

on behalf of the University and serves as the University's representative and official spokesperson.  The 

President must act in accord with the policies and direction of the Board.  The President must perform the 

duties and exercise the authority of the office in accordance with all applicable federal and state laws and 

regulations. 

 

The President may delegate specific duties, in whole or in part, to other employees of the 

University.  However, the President remains responsible for the performance of the delegate as to all 

matters within the President's authority. 

  

The Board shall meet with the President, at least annually, in a closed meeting, and deliver an evaluation 

of the President’s performance.    A preliminary evaluation report is to be submitted by the Governance, 

Administration and Athletics Committee to the Board, which report serves as the initial basis for the 

Board’s review and evaluation.  Objectives for the coming year will also be presented to the Board by the 

President at the time of the evaluation. 

    

Any changes to the President’s contract shall be made only by vote of a majority of all members of the 

Board. 

 

Section 2 – Provost, Vice Presidents, Vice Provosts, and Direct Reports to the President 

 

The Provost, Vice Presidents, Vice Provosts, and all direct reports to the President are selected by the 

President, subject to approval by the Board, and serve at the pleasure of the President, or upon such other 

terms as agreed by the employee, the President, and the Board. 

     

Section 3 – University Auditor 

 

The University Auditor is responsible for the University's internal audit function, which provides 

independent appraisals and reviews of University operations.  The University Auditor is administratively 
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responsible to the President, but is functionally accountable to the Board of Visitors.  The University 

Auditor is appointed by, and reports to, the Board or a Board committee, as directed by the Board.  In 

addition to the general responsibilities of the position, the University Auditor performs such duties 

incidental to the office as assigned by the Board or the President.   

 

Article III – Miscellaneous 

 

Section 1 – Suspension or Amendment of Bylaws 

 

These Bylaws may be suspended or amended in whole or in part at any meeting of the Board of Visitors.  

 

Section 2 – Parliamentary Authority 

 

Unless otherwise specified by these Bylaws, all Board and committee meetings, actions, and rulings will 

be guided by the most current edition of Robert's Rules of Order Newly Revised (most recent edition). 
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SMIPO Presenters & Advisors

• Student Presenters
• Collin Beckham, President

• John Keller, Chief Economist

• SMIPO Faculty Advisors
• Dr. Clarence Rose, Professor of Finance

• Dr. Steven Beach, Professor of Finance

• Dr. Abhay Kaushik, Associate Professor of Finance

• Dean
• Dr. George Low, Dean; College of Business and Economics 2



Brief History & Organization

• Brief History
SMIPO was established in 2001 with an $100,000 allocation 

into the SMIPO investment account to be invested by the 

Radford University SMIPO students under the guidance of 

SMIPO Advisors: Dr. Clarence Rose, Professor of Finance, 

and Dr. Steven Beach, Associate Professor of Finance. In 2010, 

Dr. Abhay Kaushik, Associate Professor of Finance, was added 

as an advisor.

• Organization
Under the direction of SMIPO faculty advisors, SMIPO 

students are responsible for the entire operation of all 

organizational and investment activities.
3



SMIPO’s Investment 

Decision Making Process
• At the beginning of each new investment cycle, and as 

otherwise needed, SMIPO members perform the 

following activities: 

• Investment Economic Analysis for the entire economy and 

investment sectors.

• Adjust current sector investment allocations, if needed.

• Examine existing investment holdings in each sector and 

search for investment opportunities in desired sectors. 

• Evaluate companies for investment using discounted cash 

flow analysis and other investment techniques.

• Keep track of investment holdings and reevaluate when 

stocks go up or down by predetermined percentages. 
4



Investment Decision Making 

Process Continued

• Research new companies in which to invest funds from 

through a stock screening process on the Morningstar 

Direct investment platform. 

• Perform analysis of sub-industries within the sectors.

• Oversee, evaluate, and review stock presentations made 

by analyst teams.

• Use of Morningstar Direct API enabled Excel Workbooks 

to derive Intrinsic Stock price and identify undervalued 

opportunities.

5



Certifications

Morningstar Direct Certification of 

Achievement

Bloomberg Market Concepts

Microsoft Office Excel Expert 2013

6
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Recent National Success!

• SMIPO earned the top fund ranking for the Value Fund 

Category – Undergraduate Division at the Quinnipiac 

University 2016 Global Asset Management Education 

(G.A.M.E.) Forum.

• SMIPO earned the same ranking at the Redefining 

Investment Strategy Education (RISE) forum in 2011.

8



Advantages to SMIPO Students

• Gives students hands on experience

• Attracts talented students to the school of

business

• Scholarship Opportunities

• Leadership Opportunities

• Alumni Networking

• Resume Builder

9



Successful Alumni

10



Future Plans to Further Develop 

SMIPO and COBE
• Publicize more to make SMIPO nationally known and to 

attract more outstanding students to COBE.

• Promote SMIPO’s success in awards, employment placement 

of graduates, and learning opportunities for new students.

• Establish additional SMIPO scholarships programs for future 

members to attract new high quality students. 

• Create and offer Basic Investment Camps/Workshops for High 

School Students and High School Educators teaching personal 

finance in Virginia.

• Develop and host conferences and investment workshops for 

regional and/or national student managed investment 

organizations’ members and advisors.
11



QUESTIONS?

Thank You!
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Resolution  

BOV Member Attendance at SCHEV Orientation 

November 2016 

WHEREAS, the Code of Virginia requires the State Council of Higher Education for Virginia 

(SCHEV) to provide educational programs for newly appointed board members at the public 

institutions of higher education within the first two years of their service. The topics to be covered 

by SCHEV are contained in the Code of Virginia and range from best practices in governance to 

future and national trends. The orientation has traditionally been held during autumn in Richmond. 

WHEREAS, Code of Virginia§ 23.1-1300(E). requires members of the Board of Visitors of

Radford University and all public institutions of higher education in the Commonwealth of 

Virginia to attend the Board training provided by SCHEV and any member who does not attend 

such required training within the first two years of membership on the Board is subject to a 

determination by the Board that the member has sufficient cause for failing to attend . 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Visitors of Radford University 

hereby determines that Steve Robinson, as a member of the Board, has sufficient cause for failing 

to attend the required SCHEV training. 

Attachment K
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COACHE Results: 2016

Faculty Senate Executive Council February 2017



What is COACHE?

• Collaborative On Academic Careers in Higher Education (COACHE) is a nationally 

administered survey through the Harvard University Graduate School of Education.

• Comparisons are available for up to five peer institutions, to highlight Radford’s 

relative strengths and areas of concerns, Peer institutions for 2016 were:

– Appalachian State University

– James Madison University

– Old Dominion University

– Virginia Commonwealth University

– Western Carolina University

• In 2016, 22 of 207 institutions participated nationally.

Faculty Senate Executive Council



What Areas Are Included?

• Research, teaching, and service

• Resources in support of faculty work

• Benefits, compensation, and work/life

• Interdisciplinary work and collaboration

• Mentoring

• Tenure and promotion practices

• Leadership and governance
– Governance was split out into several subcategories in 2016 (but not in 2013)

• Department collegiality, quality, and engagement

• Appreciation and recognition

Faculty Senate Executive Council



Response Rates: 2016

• Radford University’s 2016 response rate was down from 62% response rate in 2013.

Faculty Senate Executive Council

overall tenured pre-ten ntt full assoc men women white foc asian urm

Radford 
University

population 341 248 93 0 133 122 171 170 291 50 28 22

responders 184 123 61 0 66 64 82 102 164 20 13 7

response 
rate

54% 50% 66% 0% 50% 52% 48% 60% 56% 40% 46% 32%

Selected 
Comparison 
Institutions

population 4482 2263 828 1391 1161 1284 2376 2106 3603 879 397 482

responders 2277 1264 442 571 628 719 1116 1161 1889 388 172 216

response 
rate

51% 56% 53% 41% 54% 56% 47% 55% 52% 44% 43% 45%

All

population 74883 44540 13008 17335 24965 22452 44684 30188 56475 17758 8599 9159

responders 35288 21703 6559 7026 11949 11122 19495 15787 28058 7191 3273 3918

response 
rate

47% 49% 50% 41% 48% 50% 44% 52% 50% 40% 38% 43%

*Due to some missing gender and race/ethnicity data, the numbers may not sum to the total populations.
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SUMMARY RESULTS
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INTERPRETING RESULTS
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AREAS OF STRENGTH

Radford’s faculty rated higher than faculty at selected comparison institutions 
and the cohort on five of the 30 COACHE benchmarks.

 Nature of Work: Service
 Interdisciplinary Work
 Leadership: Divisional
 Leadership: Departmental*
 Departmental Collegiality

*Also,  an area of strength in 2013 survey.
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AREAS OF CONCERN

Radford’s faculty rated lower than faculty at selected comparison institutions 
and the cohort on four of the 30 COACHE benchmarks.

 Tenure Policies
 Leadership: Senior*
 Governance: Shared Sense of Purpose
 Governance: Understanding

*Also,  an area of concern in 2013 survey.
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NOTABLE DIFFERENCES WITHIN RU FACULTY

 Differences by rank
o Tenured faculty were more likely to give lower ratings than pre-tenure faculty

-Marked differences in Governance & Leadership
o Associate professors were more likely to give lower ratings than full 

professors; the most marked difference was in Promotion to Full
 Differences by gender

o Women were more likely to give lower ratings than men
-Marked differences in Clarity of tenure expectations

 Differences by race/ethnicity
o White (non-Hispanic) gave lower ratings than faculty of color, in general

-Marked differences in Senior Leadership
o Faculty of color gave lower ratings than white (non-Hispanic) faculty in the 

areas of Collaboration and Faculty Leadership
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TOP 4 BEST AND WORST ASPECTS OF 
WORKING AT RU

Best Aspects
 Quality of colleagues*
 Geographic location*
 Cost of living
 My sense of “fit” here*

Worst Aspects
 Lack of support for 

research/creative work*
 Protection from 

service/assignments
 Teaching load*
 Quality of leadership*
 Compensation*

* Also on the 2013 list of best/worst aspects.
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NAME ONE THING YOUR INSTITUTION CAN DO TO IMPROVE
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Questions?



The Collaborative on Academic Careers in Higher Education 

1 

August 11, 2016 

Dr. Joseph P. Scartelli 
Radford University 
331 Martin Hall 
801 E. Main Street 
Radford, VA 24142 

Dear Dr. Scartelli, 

 On behalf of the COACHE Team, I am pleased to inform you that your COACHE Chief Academic 
Officer’s Report is complete and ready for you and your team to review. We are particularly excited about the 
newest iteration of the report which offers all of the robust features of our previous report with new 
interactive features. In the next few days, you will receive an email with a copy of this letter and a secure link 
to access COACHE’s new digital report. You should receive this email no later than Monday, August 15, 
2016. Our new report design, with customizable views, will allow institutions to quickly and intuitively 
explore your survey findings. We are very excited about the potential of our new reporting platform.  
 The delivery of this report signals a shift in your work with your faculty and in your partnership with 
COACHE. This letter will provide with some of the top level results. Your next step is to schedule a call with 
our team for a personalized walk through of your findings. This guided tour to your report will touch on the 
key findings from your results, instruct you on the functionality of our new digital report design, and offer 
you the opportunity to strategize with our team about the most effective ways to disseminate these results 
and engage you faculty. 

High Level Findings 

 Your report summarizes the findings from 54% of your faculty. With an average survey completion time 
of twenty-two minutes, this report constitutes approximately 67 hours of your faculty’s time and, more 
importantly, their candor. As you read this report, consider these investments your faculty have already made 
in this project.  

Selected Comparison Institutions 

 As a university, Radford is benchmarked in the CAO Report against all participating institutions in the 
Carnegie “research” and large and mid-sized “Master’s” categories. Any mention of your “cohort” includes 
this range of institutions. In addition, you chose five comparison institutions – referred to as “peers” in the 
report – to represent those nearer to you in the faculty labor market. They are:  

 Appalachian State University
 James Madison University
 Old Dominion University
 Virginia Commonwealth University
 Western Carolina University

Historical Trends 

 Compared to your results in 2013, twelve benchmarks averages are higher and none are lower. 
Improvements of the largest magnitude were noted on the Departmental engagement benchmark. 
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Areas of Strength 
  
 Your report highlights areas of strength and areas of concern relative to your faculty’s ratings of the 
twenty-five benchmarks in the COACHE Faculty Job Satisfaction Survey. An area of strength is defined as 
any benchmark where your institution scored in the top 30 percent of the cohort and first or second among 
your peers. Based on these criteria, Radford has five “areas of strength,” listed below: 
 

 Nature of work: Service  Leadership: Departmental 
 Interdisciplinary work  Departmental Collegiality 
 Leadership: Divisional  

 

Areas of Concern 
 
 Conversely, an area of concern is noted when your faculty rated a benchmark lower than 70 percent of 
the cohort and fifth or sixth compared to your peers. Based on these criteria, Radford has four “areas of 
concern,” listed below:  
 

 Tenure policies  Governance: Shared sense of purpose 
 Leadership: Senior  Governance: Understanding 

 
Notable differences among your faculty 
 
 Keep in mind that COACHE “strengths” 
and “concerns” are based on overall scores; 
between-group differences could alter your 
conclusions about these aspects of academic 
life on your campus (and suggest tailoring your 
approaches to improving them). At Radford, 
the following faculty sub-groups were more 
likely than their counterparts, on average, to 
give lower ratings in their survey responses: 
tenured faculty compared to pre-tenure faculty, 
associate professors compared to full 
professors, women compared to men, and 
white (non-Hispanic) faculty compared to 
faculty of color, in general, and Asian/Asian 
American faculty, in particular. 
 The display at right summarizes these 
differences by tenure track status, rank, gender, 
and race/ethnicity across the benchmark 
themes. Each subgroup’s bar represents the 
proportion of benchmarks in which that 
population gave lower ratings. (We use generally-accepted ranges of effect size magnitude to distinguish 
between “small,” “moderate” and “large”; we do not report trivial differences.) 
  
Next steps 
 
 The next phase your relationship with COACHE begins as soon as you use our secure link to download 
your institutional report. This newly developed reporting platform brings together thousands of data points 
about your faculty with millions more about the national faculty labor market to help you make informed 

Number, direction, and magnitude (effect size) 
differences between groups 

% of benchmarks with lower ratings by subgroup 
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decisions about next steps. Please email coache@gse.harvard.edu to schedule your personal guided tour of 
our new report design.   
 Your commitment to COACHE’s research-practice partnership is a commitment to engage your faculty 
in collective sense-making around these results. When engaged constructively, your faculty will ask better 
questions, add important context, and help you to prioritize the work that follows. In the experience of our 
longstanding partners, engaging with faculty in an open and transparent manner increases their receptivity to 
change. Consider, then, the best strategies for sharing these findings with your faculty. A good first step is to 
decide who among the faculty can serve as ambassadors for the COACHE results. Are there established or 
aspiring leaders who bring expertise and credibility to the process? 
 Once you have identified your faculty leaders, they can utilize these results as a tool for engagement. 
Consider the data as the start, not the end, of your discussion with faculty. Instead of producing a report or a 
PowerPoint presentation that pushes results out, ask yourself and your team how you can use the data to 
draw your faculty into a dialog. Rather than an outline, build a list of generative questions you hope to explore 
with your faculty (visit our website for examples that other COACHE partners have used). 
 After your introductory webinar, we know that there will be much more work to do and the COACHE 
team will continue to engage and support you through the process.  
 
Sincerely,  
 
 
 
 
R. Todd Benson, Ed.D. 
Associate Director, Collaborative on Academic Careers in Higher Education 
Deputy Director, COACHE Faculty Job Satisfaction Survey 
Harvard Graduate School of Education 
 

mailto:coache@gse.harvard.edu






Response Rates

overall tenured pre‐ten ntt full assoc men women white foc asian urm
population 341 248 93 0 133 122 171 170 291 50 28 22
responders 184 123 61 0 66 64 82 102 164 20 13 7
response 
rate

54% 50% 66% 0% 50% 52% 48% 60% 56% 40% 46% 32%

population 4482 2263 828 1391 1161 1284 2376 2106 3603 879 397 482
responders 2277 1264 442 571 628 719 1116 1161 1889 388 172 216
response 
rate

51% 56% 53% 41% 54% 56% 47% 55% 52% 44% 43% 45%

population 74883 44540 13008 17335 24965 22452 44684 30188 56475 17758 8599 9159
responders 35288 21703 6559 7026 11949 11122 19495 15787 28058 7191 3273 3918
response 
rate

47% 49% 50% 41% 48% 50% 44% 52% 50% 40% 38% 43%

*Due to some missing gender and race/ethnicity data, the numbers may not sum to the total populations.

Radford 
University

Selected 
Comparison 
Institutions

All



Effect Size: small (0.1) med (0.3) lrg. (0.5
Overall 
Mean

Ten. vs. 
Pre‐ten

ten vs ntt
Full vs. 
Assoc.

Men vs. 
Women

White vs. 
FOC

White vs. 
Asian

White vs. 
U.R.M.

2016 vs. 
2013

Nature of Work: Research 3.17 tenured N/A assoc +
Nature of Work: Service 3.35 tenured N/A assoc women white white +
Nature of Work: Teaching 3.71 tenured N/A women white +
Facilities and Work Resources 3.56 N/A assoc women white white white +
Personal and Family Policies 2.92 tenured N/A assoc white white white +
Health and Retirement Benefits 3.63 tenured N/A assoc women asian white +
Interdisciplinary Work 2.86 tenured N/A white white urm +
Collaboration 3.49 N/A assoc women white urm +
Mentoring 3.00 tenured N/A assoc women white urm +
Tenure Policies 3.30 N/A N/A N/A women foc N<5 N<5
Tenure Expectations: Clarity 3.34 N/A N/A N/A women foc N<5 N<5
Promotion to Full 3.86 N/A N/A assoc men white N<5
Leadership: Senior 2.63 tenured N/A full men white white
Leadership: Divisional 3.42 tenured N/A urm
Leadership: Departmental 3.80 tenured N/A assoc urm
Leadership: Faculty 3.19 tenured N/A full foc asian urm N/A
Governance: Trust 2.93 tenured N/A full women white white white N/A
Governance: Shared sense of purpose 2.81 tenured N/A full women white white white N/A
Governance: Understanding the issue at hand 2.73 tenured N/A full white white white N/A
Governance: Adaptability 2.64 tenured N/A full white urm N/A
Governance: Productivity 2.87 tenured N/A foc urm N/A
Departmental Collegiality 3.95 tenured N/A assoc women foc asian +
Departmental Engagement 3.67 N/A assoc women +
Departmental Quality 3.63 tenured N/A assoc foc asian urm +
Appreciation and Recognition 3.30 tenured N/A women white white

Within‐Campus Differences
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Student Representative Report to 

the Board of Visitors

Student Representative February 2017



Omicron Delta Kappa (ΟΔΚ)

• Recognized as a new student organization (12/8)

• Membership invitations sent via e-mail (1/21)

Student Representative



Male Student Leadership Initiative

• African-American Male Summit (2/4)

Student Representative



Campus Unity Fest

• Committee has continued to meet on a biweekly basis (11/16 – Present)

• Committee has been divided into various subgroups

• “Save the Date” flyers circulated throughout campus

Student Representative



Student Representative



QUESTIONS?

Student Representative February 2017
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DRAFT  DRAFT 

1 

 

Radford University Board of Visitors 

Resolution 

Compliance with Debt Management Policy 

 

 

 

WHEREAS, the 2005 Session of the General Assembly adopted, and the Governor 

signed, legislation that provides Radford University and all other public colleges and universities 

in the Commonwealth the opportunity to attain certain authority and autonomy to manage its 

academic and administrative affairs more efficiently and effectively through implementation of 

the Restructured Higher Education Financial and Administrative Operations Act, and 

 

WHEREAS, on June 30, 2005, the Radford University Board of Visitors approved a 

Resolution of Commitment allowing the University to exercise restructured financial and 

operational authority as identified in the Restructuring Act, and 

 

WHEREAS, the Governor has established financial and management measures on which 

annual assessment and certification of institutional performance will be evaluated, and  

 

WHEREAS, the financial and management measures require the Radford University 

Board of Visitors to approve a Debt Management Policy, and 

 

WHEREAS, the Radford University Board of Visitors approved such Debt Management 

Policy at its March 30, 2007, meeting; revisions to this policy were approved by the Board of 

Visitors at its August 23, 2007, November 12, 2010, and February 8, 2012 meetings, and 

 

WHEREAS, Schedule A demonstrates that the University meets the requirements 

outlined in the Debt Management Policy; and 

 

WHEREAS, the Board of Visitors must annually certify Radford University’s 

compliance with the approved Debt Management Policy to the Secretary of Finance for the 

Commonwealth of Virginia; 

 

NOW, THEREFORE, BE IT RESOLVED, this resolution approved by the Radford 

University Board of Visitors certifies that the University is in compliance with its Debt 

Management Policy. 
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Radford University’s 

Student Success and Retention 

Action Plan

Fall 2017
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Plan Characteristics

• Statement of Purpose

• Retention and Graduation Rates

• New Goals for Retention and Graduation Rates

• Structure of the Processes

• Proposed Retention Strategies
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Statement of Purpose

We believe that all students admitted to

Radford University have the ability to be

successful and graduate….
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New Freshmen Retention & Graduation Rates
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Comparing Retention & Graduation Rates



7Fall 2017 Student Success and Retention Action Plan 7

Retention & Graduation Rates
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Virginia Public Four-Year Retention & Graduation Rates
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RU’s Projected Retention & Graduation Rates



10Fall 2017 Student Success and Retention Action Plan 10

Retention & Graduation Rates with Targets
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Structure & Process
• Retention Moved to Student Affairs

• Formation of the Council on Student 

Engagement & Success (CSES)

• CSES Membership

• Action Teams (12)

• Action Plans

• Short

• Mid-term

• Long-range
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Proposed Retention Strategies
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Removing Barriers

• Remove barriers that cause unnecessary burdens on students

• Recommendations for change 

• Continuous revisions from the CSES subcommittees and other campus 

constituents 
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Supporting the Classroom Experience

• Continued support to implement High Impact Practices (HIPs)

• Adequately support and celebrate faculty members devoted to student 

success

• Provide student support in the classroom
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Ensuring Effective, Efficient Advising

• Academic advisors to champion student success towards achieving life goals 

and aspirations

• Plan initiatives based upon academic advising best practices

• Support and celebrate faculty and advisors devoted to student success
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Engaging in Clear, Unified, Targeted Communication

• Targeted and coordinated communication efforts

• Fully implementing Starfish as a communication and information tool
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Addressing the Unique Needs of Each Group of Students

• Unique experiences for each classification of students

• Freshman

• Sophomore

• Junior

• Seniors

• Tailored activities and programs to address all student needs



Discussion
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Improving student retention is critical to growth at Radford University

Starting

Radford University’s  
Student Success and Retention



Students learn more and are more 
connected when they are involved 
in the academic and social aspect 
of the college experience. 
— Dr. Alexander W. Astin
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STATEMENT OF PURPOSE
We believe that all students admitted to Radford University 
have the ability to be successful and graduate. We are 
committed to giving all students opportunities to develop, 
grow and thrive. Not everyone’s path is straight. Their 
journeys are not easy. However, we are committed to 
supporting and guiding students to become successful 
graduates of Radford University who contribute to our 
diverse society.

RETENTION AND 
GRADUATION RATES
Over the years, retention and graduation rates of Radford 
University students have slipped slightly or remained flat. In 
the past, new freshman fall-to-spring retention rates hovered 
around 90 percent. However, return rates for new freshmen 
in fall of 2015 to spring 2016 declined to 86.1 percent. Fall-
to-fall retention rates remain below 80 percent. Of the fall 
2015 new freshmen, only 74.3 percent returned in fall 2016. 
Graduation rates have remained under 60 percent. Of the 
fall 2010 freshman cohort, only 58.3 percent graduated in 6 
years. (See Figure 1.)

When comparing Radford University nationally with 
institutions classified as Public Master’s Large from the Basic 
Carnegie Classification (awarded at least 200 master’s degrees 
but fewer than 20 research doctorates) or from Traditional 
Selectivity Public Master’s Institutions (admitted a majority 
from the top 50 percent of the high school class), Radford 
University has comparable or slightly better retention 
and graduation rates. (See Figure 2.) However, Radford 
University falls near the bottom when comparing the current 
retention and graduation rates among other public four-year 
institutions in Virginia. Figure 4, on page 4, includes the 
current retention and graduation rates for the public four-
year institutions in Virginia.
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Figure 1: Radford University New Freshman Retention and Graduation Rates

100
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Fall-to-Spring Retention           Fall-to-Fall Retention            Six-Year Graduation Rate

Figure 2: Comparing Retention and Graduation Rates 

1-Year 
Retention

6-Year 
Graduation

Virginia 4-Year Public Universities 83.0% 65.8%

Radford University 74.3% 58.3%

National Comparison: Public Master’s Large (IPEDS) 75.0% 48.0%

National Comparison: Traditional Selectivity Public Master’ s 
(ACT)

70.7% 43.5%

We believe that each and every one of 
you is capable of successfully completing 
a degree right here on the campus of 
Radford University. At Radford, we 
embrace the sense of community, while 
also staying attuned to the individuality of 
each of our members.
— 	President Brian O. Hemphill addressing Radford University students  

on Jan. 21, 2017
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Figure 4: Virginia Public Four-Year Institutions First-Year Retention and Graduation Rates

VA Public 4-year Institutions 1-Year 
Retention

4-Year Grad 
Rate

5-Year Grad 
Rate

6-Year Grad 
Rate

University of Virginia 96.5% 86.5% 91.9% 92.5%

College of William and Mary 95.1% 81.4% 88.1% 89.4%

Virginia Tech 93.3% 61.0% 79.6% 82.5%

James Madison University 91.2% 66.4% 80.7% 82.3%

George Mason University 87.0% 45.6% 64.3% 68.6%

Virginia Commonwealth University 86.3% 36.9% 56.6% 61.6%

Christopher Newport University 86.1% 56.8% 68.5% 69.9%

Virginia Military Institute 84.3% 60.7% 72.3% 74.2%

University of Mary Washington 82.5% 60.4% 70.3% 72.0%

Longwood University 78.6% 45.0% 62.2% 65.0%

Old Dominion University 76.7% 25.5% 46.3% 50.6%

Norfolk State University 76.7% 10.4% 24.0% 30.3%

Radford University 74.3% 44.1% 58.0% 59.0%

Virginia State University 73.9% 29.2% 43.8% 46.8%

University of Virginia’s College at Wise 62.5% 23.4% 37.5% 41.6%

Average 83.0% 48.9% 62.9% 65.8%

Sources: SCHEV RT01, GRS10

90.0%

80.0%

70.0%

60.0%

50.0%

40.0%

30.0%

20.0%

10.0%

0.0%

	 Virginia 4-Year Public Universities 	 Radford University	

	 National Comparison: Public Master’s Large (IPEDS) 	 National Comparison: Traditional Selectivity Public Master’s (ACT)

1-Year Retention                                     6-Year Graduation

Figure 3: Retention and Graduation Rates
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Figure 5: Radford University Projected Retention 
and Graduation Rates

Year Retention Graduation

2013-14 74.6% 58.7%

2014-15 75.2% 59.0%

2015-16 74.3% 58.3%

2016-17 75.3% 58.8%

2017-18 77.0% 59.3%

2018-19 78.6% 59.8%

2019-20 80.2% 60.3%

2020-21 81.8% 60.8%

2021-22 83.4% 61.3%

2022-23 85.0% 62.0%

2013-14 	 2014-15 	 2015-16 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	 2020-21 	 2021-22 	 2022-23

Retention                Graduation

90%

85%

80%

75%

70%

65%

60%

55%

50%

Figure 6: Retention and Graduation Rates with Targets

NEW GOALS FOR 
RETENTION AND 
GRADUATION RATES 
Our goal is for all students to be successful, whether they 
study at the main campus in Radford, at one of our satellite 
campuses or online. We believe that a degree from Radford 
University is the best assurance of that success. 

Our goal is to increase the retention rate of the incoming 
class by 1 percentage point each year and increase the 
six-year graduation rate of the corresponding class by 0.5 
percentage point each year. Figure 5 maps out this plan. 
Our goal for the first-year retention rate for the incoming 
freshman class of 2022 is 85 percent. During that same 
academic year, we expect at least 62 percent of the students 
who entered the University in 2017 to have graduated.

   5



STRUCTURE AND PROCESS
Soon after his arrival on campus in July 2016, President 
Hemphill moved the Radford University Retention Office 
from Academic Affairs to Student Affairs. Dr. Clark proposed 
the formation of the Radford University Council on Student 
Engagement and Success (CSES) to advise campus leaders in 
the design, implementation and assessment of strategies and 
programs that improve student academic success, retention 
and graduation. The membership of this Council comprises 
representatives from each academic college, McConnell 
Library, Enrollment Management, Student Affairs, 
Information Technology, University Relations, University 
Advancement, Academic Programs, Athletics, Student 
Government Association, Institutional Research, Advising, 
Budgets, New Student Programs, Career Center, Graduate 
Education, University Services and Starfish administrators. 

The Council was divided into 12 action teams focused on 
the following areas: Best Practices to Improve Retention; 
Data Collection and Utilization; Mapping and Tracking; 
Policies, Processes and Procedures; Pedagogies for Student 
Success; Advising; Outreach Campaigns; Starfish; Freshman 
Year Experience; Sophomore Year Experience; Junior 
Year Experience; and Senior Year Experience. Each team 
generated and presented a Student Engagement and Success 

Action Plan that focused on one of these areas. These plans 
identified different short, midterm and/or long-range 
initiatives which focused on taking specific actions to 
empower students to be engaged and successful.

An impressive amount of data was collected and shared 
concerning student retention, graduation and success from 
these 12 action teams. Various data sources were examined 
and methods employed. The electronic factbook on the 
Radford University Institutional Research website displays 
much of this data. https://www.radford.edu/content/
institutional-research/home.html. In addition, the Council 
identified campus data available in Banner, Orgsync, Cbord, 
event tickets, TutorTrac, Degree Audit, D21, NetTutor, 
Starfish, NelNet, Parchment, Simplicity, T2 and survey 
data (NSSE, CSS). They also described how the new IBM 
Watson Analytics is being engaged. In addition, current 
literature in best practices on student retention was studied. 
An inventory of current retention efforts was generated. 
This comprehensive list comprises the titles of the currently 
implemented Radford University retention initiatives with 
the corresponding objectives, office responsible, target 
audience and implementation term of each. In addition, 
numerous interviews, focus groups and meetings were 
conducted with various stakeholders. 
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PROPOSED RETENTION 
STRATEGIES
FROM THIS WORK EMERGED FIVE THEMES: 

�	 Removing barriers

�	 Supporting the classroom experience 

�	 Ensuring effective, efficient advising 

�	 Engaging in clear, unified communication

�	 Addressing the unique needs of each 
group of students 

The membership was divided into groups to address each of 
these five themes. The following recommendations, categorized 
by theme, will remain the focus of our ongoing retention efforts 
through the spring 2017 semester. In the following pages, these 
themes are introduced and directions for each retention strategy 
are identified.

   7



REMOVING BARRIERS
As with any college or university, there exist a number 
of university policies, processes and procedures, some of 
which have become an unnecessary burden for students. 
The Council considered the Radford University policies, 
processes and procedures that seemed to hinder student 
success. In addition to outlining recommendations for 
change, the Council purposed a mechanism to obtain 
further recommendations from other campus constituents 
for continuous revision of existing policies, processes and 
procedures to ensure student success. This mechanism 
includes a web page form and email address to allow a 
subcommittee of the Council to collect and address relevant 
suggestions from campus stakeholders to suggest and execute 
future changes. 

Any time your students have to walk 
across campus unnecessarily from one 
office to another in trying to resolve 
an issue is an opportunity for them to 
walk to their car and leave.
— Kevin Pollock, president, Montgomery County Community College
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SWOT Analysis
Strengths

Ensure University 
policies, procedures 
and processes promote 
student success

Weaknesses

Cumbersome processes, some 
current policies are unclear to faculty 
and staff as well as students

Opportunities

�� Engage all stakeholders

�� Review and edit existing University policies, procedures 
and processes to ensure that they are consistent, clear, fair 
streamlined and in the best interest of student success

Threats

Declining retention and persistence

Key Collaborators
Campus policy makers, leaders, faculty, students  
and administrators

What’s New
During the summer and holiday break of 2016, registration was 
open for longer periods, allowing continuing students to register 
for classes well in advance of the start of the semester. This 
flexibility in practice encourages persistence and acknowledges 
that students engage in the process at different times for different 
reasons. As analysis of policies and processes continues, we know 
that we can impact student behavior. Beginning spring 2017, 
the work group will propose changes to policies, processes and 
procedures that have been identified as barriers. In addition, this 
group will develop and implement a vehicle (website and email 
address) to allow the community to suggest further changes in 
policies, procedures and/or processes.

Critical Activities
�� Identifying policies, procedures and processes that need to  

be changed

�� Identifying stakeholders who can execute and enforce  
the change

Operational 
Values

Clearly defined University 
policies, procedures and 

processes

Key 
Performance 

Indicators
Streamlined University 

policies, procedures and 
processes

Removing Barriers
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SUPPORTING 
THE CLASSROOM 
EXPERIENCE
Faculty members at Radford University are committed 
to creating a classroom learning environment that 
promotes student success.  The continued support to 
implement High Impact Practices (HIPs) is testimony 
to Radford University faculty’s commitment to creating 
a quality learning environment for our students. HIPs 
are defined as student-centered, engaged pedagogies 
such as learning communities, undergraduate research, 
international education, community engagement, 
internships and the Honors Academy. As evidenced 
by research from the National Survey of Student 
Engagement (NSSE), HIPs have a positive effect on 
student retention and graduation rates, particularly 
with underrepresented populations and first-generation 
students. In addition to implementing additional HIPs 
in the classroom, members of the Council developed 
a strategic set of recommendations to improve the 
learning environment. In addition, the Council argues 
that faculty members who are devoted to student 
success must be adequately supported and celebrated 
for their efforts.

Learning is not a spectator sport. 
Students do not learn much just 
by sitting in classes listening to 
teachers, memorizing pre-packaged 
assignments and spitting out answers. 
They must talk about what they are 
learning, write about it, relate it to 
past experiences and apply it to their 
daily lives. 
— Arthur W. Chickering and Zelda F. Gamson, in Seven Principles 

of Good Practice in Undergraduate Education, 1987
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SWOT Analysis
Strengths

�� Implementation of HIPs

�� Engaged faculty using HIPs

Weaknesses

Competing demands for  
faculty time

Opportunities

�� Mentoring of new faculty members

�� Targeted mentoring of students by faculty members

�� Faculty professional development activities

Threats

�� Understanding and implementing new technologies

�� Undervaluing HIPs in the retention of students

Key Collaborators
Faculty, Office of Academic Programs, Campus Leadership,  
Office of Student Success and Retention and students

What’s New
�� Explore a new innovative-teaching award

�� Collaborate with faculty and LARC to offer Supplemental 
Instruction (SI) and other activities to support the  
classroom experience

Critical Activities
�� Align faculty, academic and student support services

�� Explore the redevelopment of UNIV 100 into a first year 
experience program

�� Identify ideal class guidelines/best practices

�� Increase FT faculty-student contact within and  
beyond the classroom

�� Develop a first-semester schedule built toward  
student success

�� Reward faculty for HIPs and innovative teaching practices

Operational 
Values

Improve student learning 
environment

Supporting the Classroom Experience

Student success in the 
classroom

Recognition for and 
development of innovative 

pedagogical strategies

Key
Performance

Indicators
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ENSURING EFFECTIVE, 
EFFICIENT ADVISING
Academic advisors at Radford University champion student 
success. In addition to assisting students in becoming 
successful graduates of Radford University, advisors coach 
students toward achieving life goals and aspirations. 
The Council, in close consultation with the professional 
advisors, has worked to carefully plan initiatives, based on 
best academic advising practice, to help ensure student 
success. The Council believes faculty and advisors who are 
devoted to student success through academic advisement 
must be adequately supported and celebrated for  
their efforts.

It is the people who come face-to-
face with students on a regular basis 
who provide the positive growth 
experiences for students that enable 
them to identify their goals and 
talents and learn how to put them 
to use. The caring attitude of college 
personnel is viewed as the most 
potent retention force on campus.
 — Lee Noel, Co-Founder Ruffalo Noel Levitz, leading  

expert in student retention
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SWOT Analysis
Strengths

�� Dedication and 
commitment of the 
professional advisors

�� Collaboration of all 
campus advisors

�� Academic Advising 
Committee

Weaknesses

�� High advisor-to-advisee loads

�� Variable advising experience  
for students

Opportunities

�� Professional development for professional and faculty advisors

�� Evaluation/assessment of advisors and advising systems

�� Greater visibility for the recognition of excellence in  
faculty advising

Threats

�� Students feeling underserved and considering leaving

Key Collaborators
�� Professional and faculty advisors, Office of Academic  

Programs, Office of Student Success and Retention  
and students

What’s New
�� Incentivizing faculty advising

�� Develop Student Ambassadors peer-mentoring program to assist 
advisors during drop/add periods (Collaborate with MASH)

Critical Activities
�� Hire additional professional advisors

�� Design and implement consistent advising protocols

Operational 
Values

Systemized academic 
advising program to serve 

all students

Ensuring Effective, Efficient Advising

Strategic advising plan

Development of online 
advising protocols and 

handbooks

Key
Performance

Indicators
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ENGAGING IN CLEAR, 
UNIFIED, TARGETED 
COMMUNICATION 
The Council unanimously recognized the need for clear 
communication. As a result, it compiled a list of strategic, 
targeted communication efforts to ensure students are 
informed of all relevant deadlines, options, opportunities 
and events. Effectively implementing Starfish as a 
communication and information tool for campus is an 
imperative part of this plan. 

Never underestimate the power 
the personal touch of faculty and 
staff has on engaging students. Our 
communications with students must 
recognize where they live as well as how 
they receive and consume information. 

— #RadfordFamily — Senior Year Experience Action Team
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SWOT Analysis
Strengths

�� Low cost

�� High touch

Weaknesses

Staying current with ongoing development 
of new technologies and social media as 
methods of communication evolve 

Opportunities

Improvements in communication can only lead to greater 
collaborations to explore new initiatives

Threats

Miscommunication and/or misinformation

Key Collaborators
Campus community and stakeholders

What’s New
Purposeful, strategic coordination of communication and 
monitoring of associated metrics.

Critical Activities
�� Full implementation of Starfish, including the Early Alert System

�� Train all stakeholders on proper use of Starfish

�� Create and employ specific procedures for collecting and 
responding to information in Starfish

�� Create and employ specific targeted procedures for 
communication with students using social media

�� Develop and implement withdrawal/exit interview processes 
and procedures

�� Revise Radford University website to be more intuitive

Operational 
Values

Systems of communication in 
place to ensure all campus 
stakeholders are aware of 
resources and activities

Engaging in Clear, Unified, Targeted Communication 

Effective utilization  
of Starfish

Number of contacts, 
response rate and intended 

outcomes using a variety 
of communication 

methods

Key
Performance

Indicators
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ADDRESSING THE UNIQUE 
NEEDS OF EACH GROUP  
OF STUDENTS 
Cohorts of students classified as freshmen, sophomores, 
juniors and seniors have unique experiences and different 
needs as they progress through the educational process. The 
Council suggests tailored activities and programs to address 
students’ needs while attending Radford University.

NSSE founding director George Kuh 
recommends that all students participate 
in at least two HIPs over the course of 
their undergraduate experience — one 
during the first year and one in the 
context of their major. 

— 2016 NSSE Annual Report
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SWOT Analysis
Strengths
Faculty and staff committed to 
student success

Weaknesses
Declining retention  
and persistence 

Opportunities
�� Better coordinate and develop existing programs and services

�� Keep students on task to timely degree completion

�� Celebrate the success of students from first year through graduation	

Threats
Students lead complex lives with unique circumstances that prevent them from 
being successful, including finances, family, intolerance and mental and physical 
health issues	

Key Collaborators
Entire campus community

What’s New
�� Develop and implement summer bridge program for at-risk first  

year students

�� Explore a common free period, no classes one hour per week

�� Create a transfer path for all incoming transfer students

�� UNIV course expansion to be taught to each student cohort:

1.	 Sophomores: UNIV 200 career exploration

2.	 Junior: UNIV 300 experiential learning

3.	 Senior: UNIV 400 capstone course: transition from college to professional 
life or graduate school

Critical Activities
�� Evaluate, redesign, redevelop, expand and/or focus current programs to 

address the unique needs of students at each level: freshman, sophomore, 
junior and senior

�� Facilitate the graduation process through electronic graduation application 
and timely commencement 

Operational 
Values

Greater value to Radford 
University learning 

experience

Addressing the Unique Needs of Each Group of Students

More deeply engaged students 
participating in on-campus 

activities and student 
organizations

Key
Performance

Indicators
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CONCLUSION
Encouraging conversations about student success have 
occurred during Council meetings. Many innovative ideas 
have been explored. The next step is to implement the 
proposed changes. A search has been launched to hire a 
new Director of Student Success and Retention who will 
be charged with working with the Council in leading these 
changes. In addition, some members of the Council will be 
named to a smaller steering committee that will assist the 
director in communication and collaboration with the greater 
campus community in making the suggested changes. The 
membership of the steering committee will include the CSES 
leadership along with representatives from key action teams.

During the spring 2017 semester, the steering committee 
will also address ongoing data and report needs. Our work 
throughout the fall has provided insight as to appropriate 
direction. A schedule of data/reports and points of 
intervention will be developed and implemented to allow us 
to monitor student behavior on an ongoing basis. In addition, 
baselines and targets will be created for the Key Performance 
Indicators and measures referenced in this plan.

Earning a degree from Radford University can change the 
trajectory of a student’s life. Their success also impacts their 
families and communities. In addition, successful students 
and improved retention impact University enrollment.

The initiatives included in this plan can help realize the 
potentials that already exist at Radford University. The stakes 
are high and we must act with urgency. Our work together 
can help Radford University excel as an innovative, premier 
university focused on its students.
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Strategic Planning Update 

Strategic Planning Update February 17, 2017



Timeline

 September 2016 – Request for Appointments from Shared Governance Leaders 
 October 2016 – Formal Appointments to Task Force
 October 24, 2016 – Initial Meeting of Task Force
 October 2016-October 2017 – Monthly Meetings of Task Force
 Early November – Formal Appointments to Subgroups
 November 11, 2016 – Joint Meeting of Task Force and All Subgroups and Initial Meeting of 

Individual Subgroups
• November 2016-October 2017 – Monthly Meetings of Task Force and Regular Meetings of 

Subgroups
• June/September 2017 – Formation and Work of Writing Team
• September 14-15, 2017 – Board of Visitors Presentation of DRAFT Plan for Review and Feedback
• December 7-8, 2017 – Board of Visitors Presentation of Proposed Plan for Review and Approval
• TBD – SCHEV Presentation of Proposed Plan for Review and Approval
• January 2018 – Formal Implementation
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Organizational and Reporting Structure

B
O

V
 /

 S
C

H
EV

President
Strategic Planning Task 

Force

Mission, Vision, and Core Values

Challenges and Opportunities

Budget

Brand Identity

Academic Excellence and 
Research

Student Success

Strategic Enrollment Growth

Economic Development and 
Community Partnerships

Philanthropic Giving and Alumni 
Engagement
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Task Force

• Co-Chairs: Jack Call and Kenna Colley
• Faculty Representatives: Vicki Bierman; Holly Cline; Jerry Kopf; Dave Sallee; Carter Turner; 

and Skip Watts
• Student Representatives: Jacinda Jones and Aaron Sarmiento
• A/P Faculty Representatives: Sandra Bond and Eric Lovik
• Classified Staff Representatives: Karen Montgomery and Patti Williamson
• Alumni/Community Representatives: Nancy Artis and Jeff Price
• At-Large Appointments: Stephanie Ballein; Irvin Clark; Angela Joyner; Danny Kemp; 

Ebenezer Kolajo; Chad Reed; David Ridpath; and Sherry Wallace
• Administrative Representatives (Vice Presidents): Richard Alvarez, Kitty McCarthy, and 

Joe Scartelli
• Administrative Representatives (Deans): Ken Cox, Margaret Devaney, and George Low
• Administrative Liaison: Ashley Schumaker
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Subgroups

• Mission, Vision, and Core Values – Dennis Grady and Jason Davis
• Challenges and Opportunities – Danny Kemp and Leslie Daniel
• Brand Identity – Joe Carpenter and Jane Machin
• Academic Excellence and Research – Joe Scartelli and Carter Turner
• Student Success – Irvin Clark and Cassady Urista
• Strategic Enrollment Growth – Kitty McCarthy and Brad Bizzell
• Economic Development and Community Partnerships – George Low and 

Laura Jacobsen
• Philanthropic Giving and Alumni Engagement – Bruce Cunningham and 

Holly Cline
• Budget – Richard Alvarez and Mike Chatham
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Progress Report

• Mission, Vision, and Core Values Subgroup – Work is completed.

• Challenges and Opportunities Subgroup – Work is nearly completed.

• Other Subgroups (Brand Identity; Academic Excellence and Research; Student 
Success; Strategic Enrollment Growth; Economic Development and Community 
Partnerships; Philanthropic Giving and Alumni Engagement; and Budget) – Work 
remains on-going.

• Creation and launch of informational portal

• Utilization of scholarly readings, data and research, campus forums, and online 
surveys
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Questions?
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Resolution  

Approval of Amended and Restated Supplemental Defined Contribution Benefit Plan and 

Qualified Governmental Excess Benefit Arrangement  

 

 

WHEREAS, the Board adopted and executed, effective January 1, 2009, the Radford 

University Employer Contribution 403(b) Plan (the “Employer 403(b) Plan”), an existing Internal 

Revenue Code (“Code”) section 403(b) plan that is exclusively funded by employer contributions, 

and the Radford University Supplemental Defined Contribution Plan (the “Supplemental Plan”), 

a defined contribution plan qualified under Code section 401(a), which included a Code section 

415(m) excess benefit arrangement; and  

 

WHEREAS, the Supplemental Plan required legal review to modify and amend language 

and provisions to be more general in order to accommodate the current employment arrangement 

with the President and any future participants authorized by the Board; and 

 

WHEREAS, the Supplemental Plan also required amendment to be consistent and 

compliant with the Internal Revenue Code and the Code of Virginia; and 

 

WHEREAS, legal counsel recommended the Code section 415(m) excess benefit 

arrangement included in the Supplemental Plan be documented in a separate plan document, 

thereby resulting in the amended and restated Supplemental Defined Contribution Benefit Plan 

(the “amended Supplemental Plan”) and the amended and restated Qualified Governmental Excess 

Benefit Arrangement (the “QEBA”); and  

 

WHEREAS, the Rector of the University (the “Rector”) was authorized to amend and 

supplement the Employer 403(b) and Supplemental Plans as necessary to comply with changes in 

applicable federal and state laws not involving policy discretion; and 

 

WHEREAS, the Board now desires to delegate authority to the Associate Vice President 

for Finance and University Controller to make non-substantive amendments not involving policy 

discretion to the Employer 403(b) Plan, amended Supplemental Plan, and QEBA on behalf of the 

University in order to maintain the plans in compliance with applicable federal and state laws. 

 

THEREFORE, BE IT RESOLVED that the Board hereby approve the amended 

Supplemental Plan and QEBA, effective January 1, 2017; 

 

RESOLVED FURTHER, that the Rector is hereby authorized and directed to take all 

such action as may be necessary and appropriate to implement the foregoing resolution; 

 

RESOLVED FURTHER, that the Associate Vice President for Finance and University 

Controller is hereby authorized to make non-substantive amendments not involving policy 

discretion to the Employer 403(b) Plan, amended Supplemental Plan, QEBA as necessary to 

comply with changes in applicable state and federal laws; 

 



RESOLVED FURTHER, that any changes to the Employer 403(b) Plan, amended 

Supplemental Plan, and QEBA made by the Associate Vice President for Finance and University 

Controller shall be reported to the Board on an annual basis when changes are made.  

 

(A copy of the First Amendment to the Radford University Employer 403(b) Plan, Radford 

University Supplemental Defined Contribution Benefit Plan and Qualified Governmental Excess 

Benefit Arrangement, as amended and restated are attached hereto as Attachment A, B and C 

respectively, and made a part hereof). 
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FIRST AMENDMENT  

TO THE  

RADFORD UNIVERSITY EMPLOYER 403(b) PLAN 

(As Effective January 1, 2009) 

WITNESSETH 

WHEREAS, the Radford University Employer 403(b) Plan (the "Plan") was established 

effective January 1, 2007, and was amended and restated effective January 1, 2009; and 

WHEREAS, Section 8.1 of the Plan permits the University to amend the Plan at 

anytime. 

NOW, THEREFORE, in accordance with the foregoing, the Plan is hereby amended as 

follows effective as of the dates below: 

1. The following paragraphs shall be added to Section 5.3 to read as follows:

For 2009, unless otherwise provided in the Individual Agreements, the minimum 

required distribution requirements set forth in this Section 5.3 shall be satisfied as 

provided in either subsection (1) or (2) below, as determined by the Vendor 

responsible for the Participant's required minimum distribution and in accordance 

with the Individual Agreements: 

A Participant or Beneficiary who would have been required to receive required 

minimum distributions for 2009 but for Code section 401(a)(9)(H) ("2009 

RMDs"), and who would have satisfied that requirement by receiving 

distributions that are (i) equal to the 2009 RMDs or (ii) one or more payments in a 

series of substantially equal distributions (that include the 2009 RMDs) made at 

least annually and expected to last for the life (or life expectancy) of the 

Participant, the joint lives (or joint life expectancy) of the Participant and the 

Participant's designated Beneficiary, or for a period of at least ten (10) years 

("extended 2009 RMDs") will receive those distributions for 2009 unless the 

Participant or Beneficiary chooses not to receive such distributions.  Participants 

and Beneficiaries described in the preceding sentence will be given the 

opportunity to elect to stop receiving the distributions described in the preceding 

sentence.   

A Participant or Beneficiary who would have been required to receive 2009 

RMDs, and who would have satisfied that requirement by receiving distributions 

that are (i) equal to the 2009 RMDs or (ii) Extended 2009 RMDs, will not receive 

those distributions for 2009 unless the Participant or Beneficiary chooses to 

receive such distributions.  Participants and Beneficiaries described in the 

preceding sentence will be given the opportunity to elect to receive the 

distributions described in the preceding sentence.   

Further, subject to the Individual Agreements, the 2009 RMDs and Extended 

2009 RMDS will be treated as eligible rollover distributions in 2009.   

Attachment A
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2. Section 5.4 shall be amended to read as follows:

5.4 Rollover Distributions. 

For purposes of this Section and compliance with Code section 

401(a)(31), this Section applies notwithstanding any contrary provision or 

retirement law that would otherwise limit a distributee's election to make a 

rollover.  A distributee may elect, at the time and in the manner prescribed 

by the Administrator, to have any portion of an eligible rollover 

distribution paid directly to an eligible retirement plan specified by the 

distributee in a direct rollover. 

(a) "Eligible rollover distribution" means any distribution of all or any 

portion of the balance to the credit of the distributee, except that an 

eligible rollover distribution does not include:  

(i) any distribution that is one of a series of substantially equal 

periodic payments (not less frequently than annually) made 

for the life (or the life expectancy) of the distributee or the 

joint lives (or joint life expectancies) of the distributee and 

the distributee's designated beneficiary, or for a specified 

period of ten years or more;  

(ii) any distribution to the extent such distribution is required 

under Code section 401(a)(9);  

(iii) the portion of any distribution that is not includible in gross 

income; provided, however, effective January 1, 2002, a 

portion of a distribution shall not fail to be an eligible 

rollover distribution merely because the portion consists of 

after-tax employee contributions that are not includible in 

gross income, but such portion may be transferred only: 

(A) to an individual retirement account or annuity 

described in Code section 408(a) or (b) or to a 

qualified defined contribution plan described in 

Code section 401(a) that agrees to separately 

account for amounts so transferred (and earnings 

thereon), including separately accounting for the 

portion of the distribution that is includible in gross 

income and the portion of the distribution that is not 

so includible;  

(B) on or after January 1, 2007, to a qualified defined 

benefit plan described in Code section 401(a) or to 

an annuity contract described in Code section 

403(b), that agrees to separately account for 

amounts so transferred (and earnings thereon), 
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including separately accounting for the portion of 

the distribution that is includible in gross income 

and the portion of the distribution that is not so 

includible; or  

(C) on or after January 1, 2008, to a Roth IRA described 

in section Code 408A; and  

(iv) any other distribution which the Internal Revenue Service 

does not consider eligible for rollover treatment, such as 

certain corrective distributions necessary to comply with 

the provisions of Code section 415 or any distribution that 

is reasonably expected to total less than $200 during the 

year.   

Effective January 1, 2002, the definition of eligible rollover distribution 

also includes a distribution to a surviving spouse, or to a spouse or former 

spouse who is an alternate payee under a qualified domestic relations 

order, as defined in Code section 414(p). 

(b) "Eligible retirement plan" means any of the following that accepts 

the distributee's eligible rollover distribution:   

(i) an individual retirement account described in Code section 

408(a), 

(ii) an individual retirement annuity described in Code section 

408(b), 

(iii) an annuity plan described in Code section 403(a), 

(iv) a qualified trust described in Code section 401(a), 

(v) effective January 1, 2002, an annuity contract described in 

Code section 403(b), 

(vi) effective January 1, 2002, a plan eligible under Code 

section 457(b) that is maintained by a state, political 

subdivision of a state, or any agency or instrumentality of a 

state or a political subdivision of a state that agrees to 

separately account for amounts transferred into that plan 

from the Plan, or 

(vii) effective January 1, 2008, a Roth IRA described in Code 

section 408A.  

(c) "Distributee" means an employee or former employee. It also 

includes the employee's or former employee's surviving spouse and 
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the employee's or former employee's spouse or former spouse who 

is the alternate payee under a qualified domestic relations order, as 

defined in Code section 414(p).  Effective January 1, 2010, a 

distributee further includes a nonspouse beneficiary who is a 

designated beneficiary as defined by Code section 401(a)(9)(E).  

However, a nonspouse beneficiary may only make a direct rollover 

to an individual retirement account or individual retirement annuity 

established for the purpose of receiving the distribution, and the 

account or annuity shall be treated as an "inherited" individual 

retirement account or annuity. 

(d) "Direct rollover" means a payment by the Plan to the eligible 

retirement plan specified by the distributee. 

(e) Each Vendor shall be separately responsible for providing, within a 

reasonable time period before making an initial eligible rollover 

distribution, an explanation to the Distributee of his or her right to 

elect a direct rollover and the income tax withholding 

consequences of not electing a direct rollover. 

3. A new Section 10.9 shall be added to read as follows:

10.9 Military Service. 

(a) Notwithstanding any provisions of this Plan to the contrary, 

contributions, benefits, and service credit with respect to qualified 

military service shall be provided in accordance with the 

Uniformed Services Employment and Reemployment Rights Act 

of 1994, as amended from time to time ("USERRA"), the Heroes 

Earnings Assistance and Relief Tax Act of 2008, as amended from 

time to time ("HEART"), Code section 414(u), and Code section 

401(a)(37).  For purposes of this Section, "qualified military 

service" means any service in the uniformed services as defined in 

USERRA by any individual if such individual is entitled to 

reemployment rights under USERRA with respect to such service. 

(b) If a Participant whose employment is interrupted by qualified 

military service or who is on a leave of absence for qualified 

military service under Code Section 414(u), timely resumes 

employment with the Employer in accordance with USERRA as an 

Employee, the Employer shall make the Employer Contributions 

that would have been made if the Participant had remained 

employed during the Participant's qualified military service.  

Employer Contributions must be made no later than ninety (90) 

days after the date of reemployment or when the Employer 

Contributions are normally due for the year in which the qualified 

military service was performed, if later.   
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(c) Effective January 1, 2007, to the extent provided under Code 

section 401(a)(37), in the case of a Participant whose employment 

is interrupted by qualified military service and who dies while 

performing qualified military service, the survivor of such 

Participant shall be entitled to any additional benefit (other than 

benefit accruals) provided under the Plan as if the Participant 

timely resumed employment in accordance with USERRA and 

then, on the next day, terminated employment on account of death.  

(d) Effective January 1, 2009, differential wage payments within the 

meaning of Code section 414(u)(12)(D) shall be treated as 

Compensation and Includible Compensation under the Plan. 

IN WITNESS WHEREOF, the undersigned, being an authorized officer of the 

University, has caused this Amendment to be executed on behalf of the University this _____ 

day of ________________________, 2016. 

RADFORD UNIVERSITY 

By: ______________________________________ 

Name:____________________________________ 

Title:_____________________________________ 



DRAFT November 8, 2016 
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RADFORD UNIVERSITY 

SUPPLEMENTAL DEFINED CONTRIBUTION BENEFIT PLAN 

Amended and Restated Effective January 1, 2017 

Attachment B



- i - 
I\10991403.3

TABLE OF CONTENTS 

Page 

SECTION 1 DEFINITIONS .........................................................................................................1 

1.1. Accumulation Account ............................................................................................1 

1.2. Administrator ...........................................................................................................1 

1.3. Board ........................................................................................................................1 

1.4. Code .........................................................................................................................1 

1.5. Eligible Employee ....................................................................................................1 

1.6. Employee .................................................................................................................1 

1.7. Employer ..................................................................................................................2 

1.8. Fiscal Year ...............................................................................................................2 

1.9. Former Participant ...................................................................................................2 

1.10. Former Vendor .........................................................................................................2 

1.11. 415 Compensation ...................................................................................................2 

1.12. Investment Options ..................................................................................................3 

1.13. Limitation Year ........................................................................................................3 

1.14. Participant ................................................................................................................3 

1.15. Plan ..........................................................................................................................3 

1.16. Plan Year ..................................................................................................................3 

1.17. Supplemental Employer Contributions ....................................................................3 

1.18. Trust .........................................................................................................................3 

1.19. Trust Fund ................................................................................................................3 

1.20. Trustee......................................................................................................................3 

1.21. University .................................................................................................................3 

1.22. USERRA ..................................................................................................................4 

1.23. Valuation Date .........................................................................................................4 

1.24. Vendor......................................................................................................................4 

SECTION 2 PARTICIPATION ...................................................................................................4 

2.1. Participation .............................................................................................................4 

2.2. Obligation of Participant ..........................................................................................4 

2.3. Termination of Participation ....................................................................................4 

2.4. Reinstatement as an Eligible Employee ...................................................................4 

SECTION 3 CONTRIBUTIONS .................................................................................................5 

3.1. Supplemental Employer Contributions ....................................................................5 

3.2. Rollover Contributions.............................................................................................5 

3.3. Transfer Contributions .............................................................................................5 

3.4. Annual Limitation on Contributions ........................................................................5 

3.5. Reemployment of Returning Veterans.....................................................................6 

SECTION 4 VESTING ................................................................................................................7 

SECTION 5 INVESTMENT OPTIONS ......................................................................................7 

5.1. Vendors and Investment Options .............................................................................7 



- ii - 
I\10991403.3

5.2. Default Investments .................................................................................................8 

SECTION 6 TRUST .....................................................................................................................8 

6.1. Trust Fund ................................................................................................................8 

6.2. Trust Status ..............................................................................................................8 

SECTION 7 DISTRIBUTION......................................................................................................9 

7.1. Time and Form of Distribution ................................................................................9 

7.2. Minimum Distribution Requirements ......................................................................9 

7.3. Direct Rollover.......................................................................................................13 

7.4. Incompetence of Participant ..................................................................................15 

SECTION 8 AMENDMENT AND TERMINATION ...............................................................16 

8.1. Amendment ............................................................................................................16 

8.2. Termination, Partial Termination, or Complete Discontinuance of 

Contributions..........................................................................................................16 

8.3. Permissible Reversions ..........................................................................................17 

SECTION 9 CLAIMS ................................................................................................................17 

SECTION 10 ADMINISTRATION .............................................................................................17 

10.1. Plan Administrator .................................................................................................17 

10.2. Actions Conclusive ................................................................................................18 

10.3. Appointment of Agents ..........................................................................................18 

10.4. Reliance on Opinions, Etc ......................................................................................18 

10.5. Records and Accounts............................................................................................19 

10.6. Liability ..................................................................................................................19 

SECTION 11 MISCELLANEOUS ..............................................................................................19 

11.1. Limitation of Rights; Employment Relationship ...................................................19 

11.2. Merger; Transfer of Assets ....................................................................................19 

11.3. Prohibition Against Assignment ............................................................................20 

11.4. Applicable Law; Severability ................................................................................20 

11.5. Gender and Number; Captions or Headings ..........................................................20 

Appendix A Eligible Employees and Contributions ............................................................... A-1 

Appendix B Approved Vendors ...............................................................................................B-1 



DRAFT November 8, 2016 

A-1 
I\10991403.3

PREAMBLE 

Radford University established the Radford University Supplemental Defined Contribution 

Benefit Plan (the "Plan") effective January 1, 2009.  The Plan is intended to be a qualified profit-

sharing plan under section 401(a) of the Internal Revenue Code (the "Code"), and is a 

governmental plan as described in Code section 414(d).  The Plan was amended on one occasion, 

effective January 1, 2009.  The Plan is now being amended and restated in its entirety effective 

January 1, 2017, except as otherwise noted.  As part of this restatement, the portion of the Plan 

that is the qualified excess benefit arrangement under Code section 415(m) is being set forth in a 

separate written document from the Plan. 

SECTION 1 

DEFINITIONS 

1.1. Accumulation Account 

The account of a Participant or a Former Participant that is credited with Supplemental 

Employer Contributions pursuant to Section 3.1. 

1.2. Administrator 

The University and, to the extent that the University has delegated any of its duties as 

Administrator pursuant to Section 10, the individual, committee or organization to whom 

such duty has been delegated. 

1.3. Board 

The Board of Visitors of the University. 

1.4. Code 

The Internal Revenue Code of 1986, as amended. 

1.5. Eligible Employee 

The President of the University, and other key Employees designated by the Board or its 

delegate and identified on Appendix A, attached hereto. 

1.6. Employee 

Any individual on the payroll of the Employer whose wages from the Employer are 

subject to withholding for the purposes of Federal income taxes and the Federal 

Insurance Contributions Act.  If a person is engaged in an independent contractor or 

similar capacity and is subsequently reclassified by the Employer, the Internal Revenue 

Service, or a court as an employee, such person, for purposes this Plan, shall be deemed 

an Employee from the actual (and not the effective) date of such reclassification, unless 

expressly provided otherwise by the Employer. 
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1.7. Employer 

The University. 

1.8. Fiscal Year 

The twelve (12) month period commencing on each July 1 and ending on June 30. 

1.9. Former Participant 

Any individual who is no longer a Participant but who continues to have an 

Accumulation Account. 

1.10. Former Vendor 

Any vendor that was approved by the Board to receive Supplemental Employer 

Contributions under the Plan, but is no longer approved under the Plan to receive 

Supplemental Employer Contributions, until such time as the vendor no longer continues 

to hold Plan assets. 

1.11. 415 Compensation 

An Employee's total annual compensation from the Employer for the Limitation Year, as 

defined in the Treasury Regulations issued under Code section 415. 415 Compensation 

includes an Employee's wages (including any elective deferrals as defined in Code 

section 402(g)(3)), salaries, fees for professional services and other amounts received for 

personal services actually rendered in the course of employment with the Employer. 415 

Compensation paid or made available during such Limitation Year shall also include any 

amount that is contributed or deferred by the University at the election of the Employee 

and that is not includible in the gross income of the Employee by reason of Code section 

125, 132(f)(4), or 457(b). 415 Compensation shall also include amounts received after a 

Participant's severance from employment with the University but only to the extent such 

amounts are received by the later of 2-1/2 months following such severance from 

employment or the end of the Plan Year that includes the date of the Participant's 

severance from employment and such amounts do not include severance pay or other 

amounts that would have not been paid to the Participant absent his severance. 415 

Compensation does not include: (a) contributions (other than elective contributions 

described in Code sections 402(e)(3), 408(k)(6), 408(p)(2)(A)(i), or 457(b)) made by the 

Employer to a deferred compensation plan which, without regard to Code section 415, 

are not includible in the Employee's gross income for the taxable year in which 

contributed; (b) Employer contributions made on behalf of the Employee to a simplified 

employee pension plan described in Code section 408(k) or a simplified retirement 

account described in Code section 408(p) to the extent not includible in gross income for 

the taxable year in which contributed; (c) distributions from a deferred compensation plan 

and (d) other items of remuneration similar to (a) through (c). 
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1.12. Investment Options 

The investment funds available under the Trust and specifically approved by the 

Administrator, in its sole and absolute discretion, for use under this Plan in accordance 

with Section 5. 

1.13. Limitation Year 

The Plan Year. 

1.14. Participant 

Any Employee who has commenced participation in the Plan in accordance with the 

provisions of Section 2 of the Plan. 

1.15. Plan 

The Radford University Supplemental Defined Contribution Benefit Plan as set forth in 

this document and as amended from time to time. 

1.16. Plan Year 

The twelve (12) month period commencing on each January 1 and ending on 

December 31. 

1.17. Supplemental Employer Contributions 

The amount allocated to an Eligible Employee's Accumulation Account pursuant to 

Section 3.1. 

1.18. Trust 

A trust, a custodial account treated as a qualified trust under Code section 401(f), and/or 

an annuity contract treated as a qualified trust under Code section 401(f), established 

under the Plan to hold Plan assets. 

1.19. Trust Fund 

The assets of the Plan held pursuant to the terms of the Plan and Trust. 

1.20. Trustee 

The trustee or any successor trustee designated and appointed by the Employer, and 

includes the entity or person(s) holding the assets of a custodial account or holding an 

annuity contract in accordance with Code section 401(f).  

1.21. University 

Radford University. 
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1.22. USERRA 

The Uniformed Services Employment and Reemployment Rights Act of 1994, as 

amended. 

1.23. Valuation Date 

The last day of each Plan Year and each other interim date during the Plan Year on which 

the portion of the assets of a Participant's or Former Participant's Accumulation Account 

is valued. 

1.24. Vendor 

A service provider that has been approved by the Administrator to serve as third party 

administrator and/or recordkeeper for the Plan and/or to offer Investment Options to 

Participants under the Plan.  The Vendor(s) is set forth in Appendix B hereto, as amended 

from time to time.  The Administrator, in its sole and absolute discretion, shall select the 

Vendor(s) and may add or delete Vendor(s). 

SECTION 2 

PARTICIPATION 

2.1. Participation 

An Employee shall become a Participant in the Plan as of the date he becomes an Eligible 

Employee, or as soon as practicable thereafter. 

2.2. Obligation of Participant 

When an Employee becomes eligible to participate, and thereafter from time to time, the 

Administrator may require the Employee to furnish such information and fill out, sign 

and file such forms and documents as may be reasonably required for the administration 

of the Plan, including beneficiary designation forms, evidence of age and marital status, 

etc.  If a Participant does not comply with any such reasonable requirements neither the 

Administrator, nor any other person, shall be obligated to administer the Plan for such 

Participant until such information is properly furnished, and no such person shall incur 

liability to such Participant or his beneficiary to the extent that any intended Plan benefit 

has not been obtained or is not available because of the Participant's or beneficiary's 

failure to furnish such information and fill out, sign and file such documents. 

2.3. Termination of Participation 

Participation in the Plan continues until a Participant is no longer an Eligible Employee. 

2.4. Reinstatement as an Eligible Employee 

A former Eligible Employee who subsequently becomes an Eligible Employee shall 

again be a Participant in the Plan. 
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SECTION 3 

CONTRIBUTIONS 

3.1. Supplemental Employer Contributions 

(a) The Employer may, in its sole and absolute discretion, make a Supplemental 

Employer Contribution on behalf of a Participant.  The amount of any such 

Supplemental Employer Contribution shall be determined by the Board, in its sole 

and absolute discretion, and designated on Appendix A; however, in no event 

shall the Supplemental Employer Contribution exceed the dollar limitation of 

Code section 401(a)(17), to the extent applicable.  The timing of such 

Supplemental Employer Contributions shall be determined by the Employer in its 

sole and absolute discretion; however, such contributions shall be made no later 

than the end of each Fiscal Year to which the contribution relates.  

(b) In addition to or lieu of the Supplemental Employer Contributions set forth in 

paragraph (a), Supplemental Employer Contributions may also be made to the 

Plan on behalf of a Participant to the extent authorized by the Board, in its sole 

and absolute discretion, and set forth in a written resolution, employment contract, 

or other document.  The timing of such Supplemental Employer Contributions 

shall be determined by the Employer in its sole and absolute discretion; however, 

such contributions shall be made no later than as required by law. 

3.2. Rollover Contributions 

The Plan shall accept no rollover contributions of any kind. 

3.3. Transfer Contributions 

The Plan shall accept no transfer contributions of any kind. 

3.4. Annual Limitation on Contributions 

(a) Defined Contribution Limit 

In no event shall a Participant's Supplemental Employer Contribution under 

Section 3.1 above for the Limitation Year exceed the lesser of: 

(i) $54,000 for 2017, as adjusted thereafter under Code section 415(d); or 

(ii) one hundred percent (100%) of the Participant's 415 Compensation. 

(b) Participation In More Than One Plan 

If the Employer maintains one or more qualified defined contribution plans, as 

defined in Code section 414(i), for Employees, some or all of whom may be 

Participants in this Plan, then the contributions made on behalf of the Participant 

in such other plans shall be aggregated with the contributions made on behalf of 
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the Participant derived from this Plan prior to the end of the Limitation Year for 

purposes of the limitation in Section 3.4(a) above. In the event that the 

Participant's aggregate annual additions, as defined in Code section 415(c) and the 

Treasury Regulations issued thereunder, exceed the contribution limit in Section 

3.4(a) for any Limitation Year, the contributions under Section 3.1 of this Plan 

shall be reduced to the maximum extent necessary prior to the end of the 

Limitation Year and reallocated in accordance with the terms found in the 

Radford University Qualified Governmental Excess Benefit Arrangement. 

(c) No Exceeding 415 Limit 

In no event shall the amount of contributions determined under this Section 3 

exceed the maximum contributions permitted under Code section 415. 

3.5. Reemployment of Returning Veterans 

(a) Retroactive Contributions 

If a Participant is in qualified military service, as that term is defined under 

USERRA, and he returns to employment with the Employer within ninety (90) 

days of the end of his military leave (or such longer period of time as his 

reemployment rights are protected by law), the Employer shall make the 

contributions described in Section 3.1 above on behalf of the Participant that he 

otherwise would have been entitled to but for his absence due to the military 

leave. 

(b) Limitations 

Contributions made pursuant to (a) above shall not be counted for purposes of 

Section 3.4 during the Plan Year (Limitation Year) when they are made.  Rather 

such contributions shall be counted for purposes of Section 3.4 in the Plan Year to 

which the contributions relate. 

(c) Crediting of Earnings 

A Participant who is entitled to a contribution pursuant to (a) above shall not be 

entitled to receive corresponding retroactive earnings attributable to such 

contribution. 

(d) Death Benefits 

Effective January 1, 2009, to the extent provided under Code section 401(a)(37), 

in the case of a Participant whose employment is interrupted by qualified military 

service and who dies while performing qualified military service, the survivor of 

such Participant shall be entitled to any additional benefit (other than benefit 

accruals) provided under the Plan as if the Participant timely resumed 

employment in accordance with USERRA and then terminated employment the 
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next day on account of death.  Such qualified military service will count for 

vesting purposes. 

(e) Differential Wage Payments 

Effective January 1, 2009, a Participant whose employment is interrupted by 

qualified military service or who is on a leave of absence for qualified military 

service and who receives a differential wage payment within the meaning of Code 

section 414(u)(12)(D) from the Employer shall be treated as an Employee of the 

Employer and the differential wage payment shall be treated as 415 

Compensation under Section 1.11 for purposes of applying the limits on annual 

additions under Code section 415(c).  This provision shall be applied to all 

similarly situated individuals in a reasonably equivalent manner. 

SECTION 4 

VESTING 

A Participant shall be immediately 100% vested in his Supplemental Employer Contributions 

made pursuant to Section 3.1(a).  A Participant shall be vested in his Supplemental Employer 

Contributions made pursuant to Section 3.1(b) as set forth in the applicable written resolution, 

employment contract, or other document; provided, however, that if the applicable written 

resolution, employment contract, or other document does not specify a vesting schedule, the 

Participant shall also be immediately 100% vested in his Supplemental Employer Contributions 

made pursuant to Section 3.1(b). 

SECTION 5 

INVESTMENT OPTIONS 

5.1. Vendors and Investment Options. 

(a) All Supplemental Employer Contributions made pursuant to Section 3.1 shall be 

transferred to the Vendor(s) to be held, managed, invested, and distributed in 

accordance with the provisions of the Plan and the Trust, as applicable.  All 

benefits under the Plan shall be distributed solely from the Trust, and the 

Employer shall have no liability for any such benefits other than the obligation to 

make Supplemental Employer Contributions as provided in the Plan. 

(b) Participants' Accumulation Accounts shall be invested in one or more of the 

Investment Options available to Participants from a Vendor(s) approved under 

this Plan, as selected by the Administrator and communicated to Participants.  The 

current Vendor(s) are listed in Appendix B.  The Administrator's current selection 

of Vendor(s) and Investment Options is not intended to limit future additions or 

deletions of Vendor(s) or Investment Options.   

(c) A Participant shall have the right to direct the investment of his Accumulation 

Accounts by filing the applicable form with the Vendor(s).  A Participant may 

change his investment election as often as determined by the Vendor(s).  A 

Participant may elect to transfer all or any portion of his Accounts invested in any 
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one Investment Option to another Investment Option, regardless of whether 

offered by the same or a different Vendor, subject to the limitations of the Trust, 

by filing a request on the applicable form with the Vendor(s) or by such other 

means that may be provided for by the Vendor(s).  A Participant may also elect to 

transfer all or any portion of his Accounts invested in an Investment Option with a 

Former Vendor to an Investment Option with a Vendor, subject to the terms of the 

Trust.   

(d) An investment change that includes an investment with a Former Vendor or other 

vendor that is not eligible to receive Supplemental Employer Contributions under 

the Plan is not permitted. 

5.2. Default Investments. 

If a Participant does not have a valid and complete investment direction on file with the 

Vendor on the applicable form, Supplemental Employer Contributions will be invested in 

a default fund selected by the Administrator in its sole and absolute discretion, until the 

Participant makes an affirmative election regarding the investment of the Participant's 

Accumulation Account.   

SECTION 6 

TRUST 

6.1. Trust Fund. 

All Supplemental Employer Contributions under the Plan shall be transferred to the 

Trustee to be held in Trust as part of the Trust Fund in accordance with the provisions of 

the Plan and the Trust.  All assets held in connection with the Plan, including all 

Supplemental Employer Contributions, all property and rights acquired or purchased with 

such amounts, and all income attributable to such amounts, property or rights, shall be 

held in, managed, invested and distributed in Trust as part of the Trust Fund, in 

accordance with the provisions of the Plan.  All benefits under the Plan shall be 

distributed solely from the Trust Fund, and the Employer shall have no liability for any 

such benefits other than the obligation to make Supplemental Employer Contributions as 

provided in the Plan.  

6.2. Trust Status. 

The Trust Fund shall be held in Trust for the exclusive benefit of Participants and 

beneficiaries under the Plan in accordance with Code section 501(a).  No part of the Trust 

Fund shall be used for, or diverted to, purposes other than for the exclusive benefit of 

Participants and their beneficiaries, and for defraying the reasonable expenses of the Plan 

and Trust.  The Trust is exempt from tax pursuant to Code sections 401(a) and 501(a). 
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SECTION 7 

DISTRIBUTION 

7.1. Time and Form of Distribution 

A Participant shall be entitled to a distribution of the amount allocated to his 

Accumulation Amount upon his separation from service with the Employer or, if earlier, 

when he has both (i) been a Plan Participant for a minimum of two years and (ii) has 

attained age 59½.  Subject to the mandatory distribution provisions of Section 7.2, 

distributions shall be made in accordance with the terms of the Trust. 

7.2. Minimum Distribution Requirements 

The provisions of this Section 7.2 will apply for purposes of determining required 

minimum distributions under Code section 401(a)(9).  The requirements of this 

Section 7.2 shall apply to any distribution of a Participant's vested Accumulation 

Account(s) and will take precedence over any inconsistent provisions of this Plan.  

Distributions in all cases will be determined and made in accordance with a good faith 

interpretation of the requirements of Code section 401(a)(9), including the incidental 

death benefit requirements of Code section 401(a)(9)(G) and the applicable regulations 

thereunder, including Treasury regulations sections 1.401(a)(9)-1 through -9, as 

applicable to a governmental plan within the meaning of Code section 414(d). 

(a) Time and Manner of Distribution 

(i) Required Beginning Date.  The Participant's entire interest shall be 

distributed, or begin to be distributed, to the Participant no later than the 

Participant's Required Beginning Date, as defined in subsection 7.2(d)(v). 

(ii) Death of Participant Before Distributions Begin.  If the Participant dies 

before distributions begin, the Participant's entire interest shall be 

distributed, or begin to be distributed, no later than as follows: 

(A) If the Participant's surviving spouse is the Participant's sole 

Designated Beneficiary, then distributions to the surviving spouse 

shall begin by December 31 of the calendar year immediately 

following the calendar year in which the Participant died, or by 

December 31 of the calendar year in which the Participant would 

have attained age 70½ if later. 

(B) If the Participant's surviving spouse is not the Participant's sole 

Designated Beneficiary, then distributions to the Designated 

Beneficiary shall begin by December 31 of the calendar year 

immediately following the calendar year in which the Participant 

died. 

(C) If there is no Designated Beneficiary as of September 30 of the 

year following the year of the Participant's death, the Participant's 



- 10 - 
I\10991403.3

entire interest shall be distributed by December 31 of the calendar 

year containing the fifth anniversary of the Participant's death. 

(D) If the Participant's surviving spouse is the Participant's sole 

Designated Beneficiary and the surviving spouse dies after the 

Participant but before distributions to the surviving spouse begin, 

this subsection 7.2(a)(ii), other than subsection 7.2(a)(ii)(A), will 

apply as if the surviving spouse were the Participant. 

For purposes of subsections 7.2(a)(ii) and 7.2(c), unless subsection 7.2(a)(ii)(D) 

applies, distributions are considered to begin on the Participant's Required 

Beginning Date.  If subsection 7.2(a)(ii)(D) applies, distributions are considered 

to begin on the date distributions are required to begin to the surviving spouse 

under subsection 7.2(a)(ii)(A).  If distributions under an annuity purchased from 

an insurance company irrevocably commence to the Participant before the 

Participant's Required Beginning Date (or to the Participant's surviving spouse 

before the date distributions are required to begin to the surviving spouse under 

subsection 7.2(a)(ii)(A)), the date distributions are considered to begin is the date 

distributions actually commence. 

(iii) Forms of Distribution.  Unless the Participant's interest is distributed in the 

form of an annuity purchased from an insurance company or in a single 

sum on or before the Required Beginning Date, as of the first Distribution 

Calendar Year distributions shall be made in accordance with 

subsections (b) and (c) of this Section 7.2.  If the Participant's interest is 

distributed in the form of an annuity purchased from an insurance 

company, distributions thereunder will be made in accordance with the 

requirements of Code section 401(a)(9) and applicable Treasury 

Regulations. 

(b) Required Minimum Distributions During Participant's Lifetime. 

(i) Amount of Required Minimum Distribution for Each Distribution 

Calendar Year.  During the Participant's lifetime, the minimum amount 

that will be distributed for each Distribution Calendar Year is the lesser of: 

(A) the quotient obtained by dividing the Participant's Account 

Balance by the distribution period in the Uniform Lifetime Table 

set forth in Treasury Regulation section 1.401(a)(9)-9 using the 

Participant's age as of the Participant's birthday in the Distribution 

Calendar Year; or 

(B) if the Participant's sole Designated Beneficiary for the Distribution 

Calendar Year is the Participant's spouse, the quotient obtained by 

dividing the Participant's Account Balance by the number in the 

Joint and Last Survivor Table set forth in Treasury Regulation 

section 1.401(a)(9)-9, using the Participant's and spouse's attained 
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ages as of the Participant's and spouse's birthdays in the 

distribution calendar year. 

(ii) Lifetime Required Minimum Distribution Through Year of Participant's 

Death.  Required minimum distributions will be determined under this 

subsection 7.2(b) beginning with the first Distribution Calendar Year and 

up to and including the Distribution Calendar Year that includes the 

Participant's date of death. 

(c) Required Minimum Distributions After Participant's Death. 

(i) Death On or After Date Distributions Begin. 

(A) Participant Survived by Designated Beneficiary.  If the Participant 

dies on or after the date distributions begin and there is a 

Designated Beneficiary, the minimum amount that will be 

distributed for each Distribution Calendar Year after the year of the 

Participant's death is the quotient obtained by dividing the 

Participant's Account Balance by the longer of the remaining life 

expectancy of the Participant or the remaining life expectancy of 

the Participant's designated beneficiary, determined as follows: 

(1) The Participant's remaining life expectancy is calculated 

using the age of the Participant in the year of death, 

reduced by one for each subsequent year. 

(2) If the Participant's surviving spouse is the Participant's sole 

Designated Beneficiary, the remaining life expectancy of 

the surviving spouse is calculated for each Distribution 

Calendar Year after the year of the Participant's death using 

the surviving spouse's age as of the spouse's birthday in that 

year.  For Distribution Calendar Years after the year of the 

surviving spouse's death, the remaining life expectancy of 

the surviving spouse is calculated using the age of the 

surviving spouse as of the spouse's birthday in the calendar 

year of the spouse's death, reduced by one for each 

subsequent calendar year. 

(3) If the Participant's surviving spouse is not the Participant's 

sole Designated Beneficiary, the Designated Beneficiary's 

remaining life expectancy is calculated using the age of the 

beneficiary in the year following the year of the 

Participant's death, reduced by one for each subsequent 

year. 

(B) No Designated Beneficiary.  If the Participant dies on or after the 

date distributions begin and there is no designated beneficiary as of 

September 30 of the year after the year of the Participant's death, 
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the minimum amount that shall be distributed for each Distribution 

Calendar Year after the year of the Participant's death is the 

quotient obtained by dividing the Participant's Account Balance by 

the Participant's remaining life expectancy calculated using the age 

of the Participant in the year of death, reduced by one for each 

subsequent year. 

(ii) Death Before Date Distributions Begin. 

(A) Participant Survived by Designated Beneficiary.  If the Participant 

dies before the date distributions begin and there is a Designated 

Beneficiary, the minimum amount that shall be distributed for each 

Distribution Calendar Year after the year of the Participant's death 

is the quotient obtained by dividing the Participant's Account 

Balance by the remaining life expectancy of the Participant's 

Designated Beneficiary, determined as provided in 

subsection 7.2(c)(i). 

(B) No Designated Beneficiary.  If the Participant dies before the date 

distributions begin and there is no Designated Beneficiary as of 

September 30 of the year following the year of the Participant's 

death, distribution of the Participant's entire interest shall be 

completed by December 31 of the calendar year containing the 

fifth anniversary of the Participant's death. 

(C) Death of Surviving Spouse Before Distributions to Surviving 

Spouse are Required to Begin.  If the Participant dies before the 

date distributions begin, the Participant's surviving spouse is the 

Participant's sole Designated Beneficiary, and the surviving spouse 

dies before distributions are required to begin to the surviving 

spouse under subsection 7.2(a)(ii)(A), this subsection 7.2(c)(ii) 

shall apply as if the surviving spouse were the Participant. 

(d) Definitions. 

(i) Designated Beneficiary.  The individual who is designated as the 

Beneficiary under the Plan and is the Designated Beneficiary under Code 

section 401(a)(9) and Treasury Regulation section 1.401(a)(9)-1, Q&A-4. 

(ii) Distribution Calendar Year.  A calendar year for which a minimum 

distribution is required.  For distributions beginning before the 

Participant's death, the first Distribution Calendar Year is the calendar 

year immediately preceding the calendar year which contains the 

Participant's Required Beginning Date.  For distributions beginning after 

the Participant's death, the first Distribution Calendar Year is the calendar 

year in which distributions are required to begin under 

subsection 7.2(a)(ii).  The required minimum distribution for the 
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Participant's first Distribution Calendar Year shall be made on or before 

the Participant's Required Beginning Date.  The required minimum 

distribution for other Distribution Calendar Years, including the required 

minimum distribution for the Distribution Calendar Year in which the 

Participant's Required Beginning Date occurs, will be made on or before 

December 31 of that Distribution Calendar Year. 

(iii) Life Expectancy.  Life expectancy as computed by use of the Single Life 

Table in Treasury Regulation section 1.401(a)(9)-9. 

(iv) Participant's Account Balance.  The Participant's account balance as of the 

last valuation date in the calendar year immediately preceding the 

Distribution Calendar Year (valuation calendar year) increased by the 

amount of any contributions made and allocated or forfeitures allocated to 

the Participant's account balance as of dates in the valuation calendar year 

after the valuation date and decreased by distributions made in the 

valuation calendar year after the valuation date.  The Participant's account 

balance for the valuation calendar year includes any amounts rolled over 

or transferred to the Plan either in the valuation calendar year or in the 

distribution calendar year if distributed or transferred in the valuation 

calendar year. 

(v) Required Beginning Date.  The Required Beginning Date of a Participant 

is April 1 following the calendar year in which the Participant attains age 

70½ or if later, April 1 following the calendar year in which the 

Participant retires. 

(e) Election to Allow Participants, Former Participants or Beneficiaries to Elect 

5-Year Rule. 

Participants or beneficiaries may elect on an individual basis whether the 5-year 

rule or the life expectancy rule in subsections 7.2(a)(ii) and 7.2(c)(ii) applies to 

distributions after the death of a Participant who has a Designated Beneficiary.  

The election must be made no later than the earlier of September 30 of the 

calendar year in which distribution would be required to begin under 

subsection 7.2(a)(ii), or by September 30 of the calendar year which contains the 

fifth anniversary of the Participant's (or, if applicable, surviving spouse's) death.  

If neither the Participant nor beneficiary makes an election under this paragraph, 

distributions will be made in accordance with subsections 7.2(a)(ii) and 7.2(c)(ii). 

7.3. Direct Rollover 

For purposes of this Section and compliance with Code section 401(a)(31), these 

provisions apply notwithstanding any contrary provision or law that would otherwise 

limit a distributee's election to make a rollover.  A distributee may elect, at the time and 

in the manner prescribed by the Administrator, to have any portion of an eligible rollover 
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distribution paid directly to an eligible retirement plan specified by the distributee in a 

direct rollover. 

(a) "Eligible rollover distribution" means any distribution of all or any portion of the 

balance to the credit of the distributee, except that an eligible rollover distribution 

does not include:  

(i) any distribution that is one of a series of substantially equal periodic 

payments (not less frequently than annually) made for the life (or the life 

expectancy) of the distributee or the joint lives (or joint life expectancies) 

of the distributee and the distributee's designated beneficiary, or for a 

specified period of ten years or more;  

(ii) any distribution to the extent such distribution is required under Code 

section 401(a)(9);  

(iii) the portion of any distribution that is not includible in gross income; 

provided, however, effective January 1, 2009, a portion of a distribution 

shall not fail to be an eligible rollover distribution merely because the 

portion consists of after-tax employee contributions that are not includible 

in gross income, but such portion may be transferred only: 

(A) to an individual retirement account or annuity described in Code 

section 408(a) or (b) or to a qualified defined contribution plan 

described in Code section 401(a) that agrees to separately account 

for amounts so transferred (and earnings thereon), including 

separately accounting for the portion of the distribution that is 

includible in gross income and the portion of the distribution that is 

not so includible;  

(B) on or after January 1, 2009, to a qualified defined benefit plan 

described in Code section 401(a) or to an annuity contract 

described in Code section 403(b), that agrees to separately account 

for amounts so transferred (and earnings thereon), including 

separately accounting for the portion of the distribution that is 

includible in gross income and the portion of the distribution that is 

not so includible; or  

(C) on or after January 1, 2009, to a Roth IRA described in section 

Code 408A; and  

(iv) any other distribution which the Internal Revenue Service does not 

consider eligible for rollover treatment, such as certain corrective 

distributions necessary to comply with the provisions of Code section 415 

or any distribution that is reasonably expected to total less than $200 

during the year.   
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Effective January 1, 2009, the definition of eligible rollover distribution also 

includes a distribution to a surviving spouse, or to a spouse or former spouse who 

is an alternate payee under a qualified domestic relations order, as defined in 

Code section 414(p). 

(b) "Eligible retirement plan" means any of the following that accepts the distributee's 

eligible rollover distribution:   

(i) an individual retirement account described in Code section 408(a), 

(ii) an individual retirement annuity described in Code section 408(b), 

(iii) an annuity plan described in Code section 403(a), 

(iv) a qualified trust described in Code section 401(a), 

(v) effective January 1, 2009, an annuity contract described in Code section 

403(b), 

(vi) effective January 1, 2009, a plan eligible under Code section 457(b) that is 

maintained by a state, political subdivision of a state, or any agency or 

instrumentality of a state or a political subdivision of a state that agrees to 

separately account for amounts transferred into that plan from the Plan, or 

(vii) effective January 1, 2009, a Roth IRA described in Code section 408A.  

(c) "Distributee" means an employee or former employee. It also includes the 

employee's or former employee's surviving spouse and the employee's or former 

employee's spouse or former spouse who is the alternate payee under a qualified 

domestic relations order, as defined in Code section 414(p).  Effective January 1, 

2010, a distributee further includes a nonspouse beneficiary who is a designated 

beneficiary as defined by Code section 401(a)(9)(E).  However, a nonspouse 

beneficiary may only make a direct rollover to an individual retirement account or 

individual retirement annuity established for the purpose of receiving the 

distribution, and the account or annuity shall be treated as an "inherited" 

individual retirement account or annuity. 

(d) "Direct rollover" means a payment by the Plan to the eligible retirement plan 

specified by the distributee. 

7.4. Incompetence of Participant 

If the Administrator receives evidence that a Participant with an Accumulation Amount is 

physically or mentally incompetent or incompetent by any reason of age to receive a 

distribution and give valid release therefore, the Administrator shall make such 

distribution to the Participant's legal representative (such as a guardian) provided the 

Administrator, in its sole and absolute discretion, determines that such individual has the 

authority as legal representative to request payment of the amount credited to the 
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Participant's Accumulation Amount.  Any such payment made under this Section 7.4 

shall constitute a complete discharge of any liability under this Section 7. 

SECTION 8 

AMENDMENT AND TERMINATION 

8.1. Amendment 

The University reserves the right to amend the Plan, through affirmative action by the 

Board at any time and from time to time, in whole or in part, including, without 

limitation, retroactive amendments necessary or advisable to qualify the Plan under the 

provisions of Code sections 401(a) and 403(a).  The Board may delegate its authority to 

amend the Plan to one or more officers of the University.  Except as set forth in 

Section 8.3, no such amendment shall (1) cause any part of the assets of the Plan to revert 

to or be recoverable by the University or be used for or diverted to purposes other than 

the exclusive benefit of Participants, Former Participants, and beneficiaries; (2) deprive 

any Participant, Former Participant, or beneficiary of any benefit already vested; (3) alter, 

change, or modify the duties, powers, or liabilities of the Administrator without its 

written consent; or (4) permit any part of the assets of the Plan to be used to pay 

premiums or contributions of the Employer under any other plan maintained by the 

University for the benefit of its Employees.  No amendment to the vesting schedule shall 

deprive a Participant of nonforfeitable rights to benefits accrued to the date of the 

amendment. 

8.2. Termination, Partial Termination, or Complete Discontinuance of Contributions 

(a) Although the University has established the Plan with the intention and 

expectation that it will make contributions indefinitely, nevertheless the 

University shall not be under any obligation or liability to continue its 

contributions or to maintain the Plan for any given length of time.  The University 

may in its sole and absolute discretion through an affirmative action by its Board 

discontinue contributions or terminate the Plan in whole or in part in accordance 

with its provisions at any time without any liability for the discontinuance or 

termination. 

(b) If the University completely terminates the Plan, the University shall arrange for 

suitable distribution of Plan assets, including the possibility of transfer to another 

401(a) plan or plans.  The Trustee shall not be required to pay out any asset of the 

Trust Fund to Participants and beneficiaries or a successor plan upon termination 

of the Trust until the Trustee has received written confirmation from the 

University (i) that all provisions of the law with respect to such termination have 

been complied with, and, (ii) after the Trustee has made a determination of the 

fair market value of the assets of the Plan, that the assets of the Plan are sufficient 

to discharge when due all obligations of the Plan required by law.  The Trustee 

shall rely conclusively upon such written certification and shall be under no 

obligation to investigate or otherwise determine its propriety. 
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8.3. Permissible Reversions 

(a) Notwithstanding any other provision of the Plan: 

(i) No Participant or beneficiary shall have any right or claim to any benefit 

under the Plan before the Internal Revenue Service determines that the 

Plan qualifies under the provisions of Code section 401(a), or any statute 

of similar import, other than any vested rights.  Upon the distribution to 

the Participants of any vested amounts and the return of any remaining 

contributions to the Employer following the denial of initial qualification 

of the Plan under the provisions of Code section 401(a), the Plan shall be 

terminated. 

(ii) To the extent the Employer's contributions are made by reason of a 

mistake of fact, they may be returned to the Employer within one (1) year 

from the date of contribution. 

(b) The amounts that may be returned to the Employer under Section 8.3(a)(ii) above 

shall be the excess of the amounts contributed over the amounts that would have 

been contributed had there not been a mistake of fact.  No earnings on the 

mistaken contributions may be returned to the Employer and losses sustained after 

the date of contribution shall proportionately reduce the amount that may be 

returned to the Employer. 

SECTION 9 

CLAIMS 

A Participant's (or beneficiary's) claim for benefits shall be resolved by the Vendor that holds the 

Participant's (or beneficiary's) Accumulation Account based on such Vendor's established 

procedures. 

SECTION 10 

ADMINISTRATION 

10.1. Plan Administrator 

The Administrator shall administer the Plan.  The Rector of the University is designated 

as the agent of the Plan for the service of legal process. 

The Administrator's duties shall include, without limitation, powers with respect to the 

administration of the Plan.  The Administrator shall have the power to take all action and 

to make all decisions that shall be necessary or proper in order to carry out the provisions 

of the Plan and, without limiting the generality of the foregoing, the Administrator shall 

have the following powers: 

(a) to make (and enforce by suspension or forfeiture) such rules and regulations as it 

shall deem necessary or proper for the efficient administration of the Plan; 
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(b) to interpret or construe the Plan; 

(c) to decide questions concerning the Plan and the eligibility of any Employee to 

participate therein and the right of any person to receive benefits thereunder; 

(d) to decide any dispute arising under the Plan; 

(e) to compute the amount of benefits which shall be payable to any person in 

accordance with the provisions of the Plan; 

(f) to prescribe and require the use of such forms as it shall deem necessary or 

desirable in connection with the administration of the Plan; 

(g) to supply any remedies or corrections to omissions in the Plan; 

(h) to reconcile and correct any errors or inconsistencies in the Plan; and 

(i) to make equitable adjustments for any mistakes or errors made in the 

administration of the Plan. 

The Administrator shall establish rules and regulations and shall take other necessary or 

proper action to carry out its duties and responsibilities. 

10.2. Actions Conclusive 

Benefits under this Plan will be paid only if the Administrator decides in its discretion 

that the applicant is entitled to them.  The decisions of the Administrator on any matter 

within its authority shall be made in the sole discretion of the Administrator and shall be 

final and binding on all parties, including without limitation, the Employer, Participants 

and beneficiaries. 

10.3. Appointment of Agents 

The Administrator may employ or engage such accountants, counsel, other experts, and 

other persons as it deems necessary in connection with the administration of the Plan to 

the extent permitted by law. 

10.4. Reliance on Opinions, Etc. 

The Administrator and each person to whom it may delegate any power or duty in 

connection with administering the Plan shall be entitled to rely conclusively upon, and 

shall be fully protected in any action taken by them in good faith reliance upon any 

valuation, certificate, opinion, or report which shall be furnished to them or any of them 

by any accountant, counsel, other expert, or other person who shall be employed or 

engaged by the Administrator. 
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10.5. Records and Accounts 

The Administrator shall keep or cause to be kept all data, records and documents 

pertaining to the administration of the Plan, and shall execute all documents necessary to 

carry out the provisions of the Plan. 

10.6. Liability 

The Administrator shall incur no liability for any action taken or not taken in good faith 

reliance on advice of counsel, who may be counsel for the University or taken or not 

taken in good faith reliance on a determination as to a matter of fact which has been 

represented or certified by a person reasonably believed to have knowledge of the fact so 

represented or certified, or taken or not taken in good faith reliance on a recommendation 

or opinion expressed by a person reasonably believed to be qualified or expert as to any 

matter where it is reasonable or customary to seek or rely on such recommendations or 

opinions.  Nor shall any employee of the Administrator be liable for the wrongful or 

negligent conduct of any other employee or any person having fiduciary responsibilities 

with respect to the Plan unless the employee (i) knowingly participates in or undertakes 

to conceal an act or omission of such other person knowing the act or omission is a 

breach of fiduciary duty, (ii) by failing to act solely in the interests of Participants and 

beneficiaries or to exercise the care, skill, prudence and diligence under the 

circumstances prevailing from time to time that a prudent man acting in a like capacity 

and familiar with such matters would exercise, has enabled the other fiduciary to commit 

a breach, or (iii) has knowledge of a breach by the other fiduciary and does not make 

reasonable efforts under the circumstances to remedy it.  The University shall jointly and 

severally indemnify any employee and hold him or her harmless from loss, liability and 

expense in respect of the Plan for actions taken within the scope of his duties, including 

the legal cost of defending claims and amounts paid in satisfaction or settlement thereof 

provided only that no indemnification is intended that would be void as against public 

policy or the laws of the Commonwealth of Virginia. 

SECTION 11 

MISCELLANEOUS 

11.1. Limitation of Rights; Employment Relationship 

The establishment of the Plan or any modifications of it or the creation of any fund or 

account, or the payment of any benefits shall not be construed as modifying or affecting 

in any way the terms of employment of any Employee. 

11.2. Merger; Transfer of Assets 

(a) If the University merges or consolidates with or into another entity, or if 

substantially all the assets of the University are transferred to another entity, the 

Plan shall terminate on the effective date of the merger, consolidation, or transfer.  

However, if the surviving entity resulting from the merger or consolidation, or the 

entity to which the assets have been transferred, adopts this Plan, the Plan shall 

continue and the successor entity shall succeed to all rights, powers, and duties of 
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the University under the Plan, and the employment of any Employee who is 

continued in the successor entity's employ shall not be deemed to have been 

terminated for any purpose under the Plan. 

(b) This Plan shall not be merged or consolidated with any other employee benefit 

plan, nor shall there be any transfer of assets or liabilities from this Plan to any 

other plan, unless, immediately after the merger, consolidation, or transfer, each 

Participant's benefits, if the other plan were then to terminate, are at least equal to 

the benefits to which the Participant would have been entitled had this Plan been 

terminated immediately before the merger, consolidation, or transfer. 

11.3. Prohibition Against Assignment 

(a) Except as provided below, the benefits provided by this Plan may not be assigned 

or alienated.  The University shall not recognize any transfer, mortgage, pledge, 

hypothecation, order, or assignment by any Participant or beneficiary of all or part 

of his interest under the Plan, and the interest shall not be subject in any manner 

to transfer by operation of law and shall be exempt from the claims of creditors or 

other claimants from all orders, decrees, levies, garnishments, and/or executions, 

and other legal or equitable process or proceedings against the Participant or 

beneficiary to the fullest extent that may be permitted by law. 

(b) This provision shall not apply to an administrative domestic relations order, and 

those other domestic relations orders permitted to be so treated by the 

Administrator under the Code.  To the extent provided under an administrative 

domestic relations order, a former spouse of a Participant shall be treated as the 

spouse or surviving spouse for all purposes under the Plan. 

11.4. Applicable Law; Severability 

This Plan shall be construed, administered, and governed in all respects in accordance 

with the laws of the Commonwealth of Virginia, provided, however, that if any provision 

is susceptible to more than one interpretation, it shall be interpreted in a manner 

consistent with the Plan being a qualified plan within the meaning of Code section 

401(a).  If any provision of this instrument shall be held by a court of competent 

jurisdiction to be invalid or unenforceable, the remaining provisions of the Plan shall 

continue to be fully effective. 

11.5. Gender and Number; Captions or Headings 

Wherever appropriate to the meaning or interpretation of this Plan, the masculine gender 

shall include the feminine, and the singular number shall include the plural and vice 

versa.  Captions or headings are inserted and intended for organizational format and 

convenience of reference only; they are not to be given independent substantive meaning 

or effect. 
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IN WITNESS WHEREOF, the undersigned, being an authorized officer of the University, has 

caused this Plan to be executed this _________ day of _____________________, 2017. 

RADFORD UNIVERSITY 

By:  

Name: 

Title: 
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RADFORD UNIVERSITY 

SUPPLEMENTAL DEFINED CONTRIBUTION BENEFIT PLAN 

APPENDIX A 

ELIGIBLE EMPLOYEES AND CONTRIBUTIONS 

The Supplemental Employer Contributions on behalf of the Eligible Employee are as follows: 

Eligible Employee Supplemental Employer 

Contribution  

Fiscal Years 

Dr. Brian O. Hemphill $XXX,XXX Each Fiscal Year beginning 

with the 2016 Fiscal Year 

and ending with the 2020 

Fiscal Year 

IN WITNESS WHEREOF, the undersigned, being an authorized officer of the University, has 

caused this Appendix A to be executed this _________ day of _____________________, 2017. 

RADFORD UNIVERSITY 

By:  

Name: 

Title: 
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RADFORD UNIVERSITY 

SUPPLEMENTAL DEFINED CONTRIBUTION BENEFIT PLAN 

APPENDIX B 

APPROVED VENDORS 

The current selection of Vendor(s) is not intended to limit future additions or deletions of 

Vendor(s).  The Administrator from time to time may add or delete Vendor(s) which shall be 

effective on the date adopted by the Administrator and shall be reflected in a revised 

Appendix B. 

A. Approved Vendors 

As of January 1, 2017, the Vendor under the Plan is Teachers Insurance and Annuity 

Association – College Retirement Equities Fund ("TIAA-CREF"). 

B. Former Vendors 

As of January 1, 2017, there are no Former Vendors under the Plan. 

IN WITNESS WHEREOF, the undersigned, being an authorized officer of the University, has 

caused this Appendix B to be executed this _________ day of _____________________, 2017. 

RADFORD UNIVERSITY 

By:  

Name: 

Title: 
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PREAMBLE 

Radford University established the Radford University Qualified Governmental Excess Benefit 

Arrangement for (the "Plan") effective January 1, 2009, as a portion of the Radford University 

Supplemental Defined Contribution Benefit Plan (the "Supplemental Plan").  The Plan is 

intended to be a qualified governmental excess benefit arrangement under section 415(m) of the 

Internal Revenue Code ("Code") and an exempt governmental deferred compensation plan 

described in Code section 3121(v)(3).  Code sections 83, 402(b), 409A, 457(a) and 457(f)(1) do 

not apply to the Plan.   

The terms of the Plan were formerly set forth in the Supplemental Plan document, which was 

most recently amended and restated effective January 1, 2017.  The Plan is now being amended 

and restated effective January 1, 2017, and as part of that restatement is being set forth in a 

separate written document from the Supplemental Plan.  The sole purpose of the Plan is to 

provide for contributions that would have been made to the Supplemental Plan absent the 

limitations of Code section 415(c). 

SECTION 1 

DEFINITIONS 

1.1. Administrator 

The University or any individual, committee or organization to whom the University has 

delegated any of its duties as Administrator. 

1.2. Board 

The Board of Visitors of the University. 

1.3. Code 

The Internal Revenue Code of 1986, as amended. 

1.4. Eligible Employee  

An Employee of the Employer who participates in the Supplemental Plan and for whom 

the amounts contributed on his behalf under the Supplemental Plan would exceed the 

applicable limitations described in Code section 415 for the Limitation Year, but for a 

reduction in such contributions. 

1.5. Employee 

Any individual on the payroll of the Employer whose wages from the Employer are 

subject to withholding for the purposes of Federal income taxes and the Federal Insurance 

Contributions Act.  If a person is engaged in an independent contractor or similar capacity 

and is subsequently reclassified by the Employer, the Internal Revenue Service, or a court 

as an employee, such person, for purposes this Plan, shall be deemed an Employee from 

the actual (and not the effective) date of such reclassification, unless expressly provided 

otherwise by the Employer. 
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1.6. Employer 

The University. 

1.7. Excess Benefit Account 

A bookkeeping account established by the Administrator to which a Participant's Excess 

Benefit Amount is credited.  The Excess Benefit Account shall be a bookkeeping device 

only, and all amounts credited to a Participant's Excess Benefit Account shall be paid 

from the general assets of the Employer. 

1.8. Excess Benefit Amount 

With respect to a Participant for a Plan Year, the Employer contribution that would have 

been for the Participant to the Supplemental Plan but could not be made because of the 

application of Code section 415(c). 

1.9. Investment Fund 

The funds referred to in Section 3.2 hereof for the crediting of a Participant's Excess 

Benefit Account, sometimes also referred to as "Fund" or "Funds," used to determine the 

investment return with respect to an Excess Benefit Account. 

1.10. Limitation Year 

The Plan Year. 

1.11. Participant 

An Eligible Employee who has an Excess Benefit Account under the Plan. 

1.12. Plan 

The Radford University Qualified Governmental Excess Benefit Arrangement as set forth 

in this document and as amended from time to time. 

1.13. Plan Year 

The twelve (12) month period commencing on each January 1 and ending on 

December 31. 

1.14. Severance from Employment 

A Participant's severance from employment with the Employer and all affiliated 

employers for any reason.  A Participant shall be deemed to have severed from 

employment with the Employer for purposes of the Plan when, in accordance with the 

established personnel policies of the Employer, the employment relationship is treated as 

terminated. 
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1.15. Supplemental Plan 

The Radford University Supplemental Defined Contribution Retirement Plan as amended 

from time to time. 

1.16. University 

Radford University. 

SECTION 2 

PARTICIPATION 

2.1. Participation 

All Eligible Employees shall automatically participate in the Plan.  The Administrator 

shall determine for each Plan Year which Participants in the Supplemental Plan are 

covered by this Plan. 

2.2. Termination of Participation  

Participation in the Plan continues until a Participant's Excess Benefit Account is fully 

distributed; provided however, that a Participant will no longer be eligible to receive 

credits to the Excess Benefit Account after ceasing to be an Eligible Employee or such 

other time as determined by the Employer in its discretion. 

2.3. Obligation of Participant 

When an Eligible Employee becomes eligible to participate, and thereafter from time to 

time, the Administrator may require the Eligible Employee to furnish such information 

and fill out, sign and file such forms and documents as may be reasonably required for the 

administration of the Plan, including beneficiary designation forms, evidence of age and 

marital status, etc.  If a Participant does not comply with any such reasonable 

requirements, neither the Administrator nor any other person shall be obligated to 

administer the Plan for such Participant until such information is properly furnished, and 

no such person shall incur liability to such Participant or his beneficiary to the extent that 

any intended Plan benefit has not been obtained or is not available because of the 

Participant's or beneficiary's failure to furnish such information and fill out, sign and file 

such documents. 

SECTION 3 

EXCESS BENEFIT ACCOUNTS 

3.1. Excess Benefit Amounts 

The Employer shall credit to the Excess Benefit Account an Excess Benefit Amount for 

each Participant determined to be eligible for the Plan Year pursuant to Section 2.1 equal 

to the Employer contributions that would have been made for the Participant to the 

Supplemental Plan but that could not be made because of the application of Code section 

415.  The Excess Benefit Amount shall be credited no later than December 31 of the Plan 
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Year to which the Excess Benefit Amount relates.  No election is provided at any time to 

any Participant, directly or indirectly, to defer compensation under this Plan and no 

employee pre-tax or after-tax contributions may be made to or under this Plan at any time. 

3.2. Crediting of Investment Return to the Participant's Excess Benefit Account 

(a) Crediting of Investment Return 

The Administrator shall credit to each Participant's Excess Benefit Account an 

investment return (positive or negative) equal to the rate of return on shares of the 

Investment Fund, or Funds, selected pursuant to Section 3.2(b) below, assuming 

reinvestment of dividends and distributions from the Fund.  For purposes of 

measuring the investment return, amounts held in a Participant's Excess Benefit 

Account, shall be treated as though they were invested and reinvested in one or 

more of the Investment Funds designated by the Participant pursuant to Section 

3.2(b) below. 

The return shall be credited by the Administrator to the Participant's Excess 

Benefit Account at the times established by the Administrator, but no less than 

quarterly. 

Notwithstanding the foregoing, if: 

(i) the Participant does not furnish the Administrator with a written 

designation in a form prescribed by the Administrator; 

(ii) the written designation from the Participant is unclear; or 

(iii) less than all of the Participant's Excess Benefit Account is covered by such 

written designation, 

then the Participant's Excess Benefit Account shall receive no return until such 

time as the Participant shall provide the Administrator with valid instructions, the 

validity of which shall be determined by the Administrator. 

(b) Fund Designation 

The Participant shall make a designation of one or more Investment Funds on the 

form prescribed by the Administrator, which shall remain effective until another 

valid direction has been made by the Participant as herein provided.  The 

Participant may change his designation of Investment Funds at the time and in the 

manner set forth by the Administrator.  A change to a Participant's designation of 

Investment Funds shall become effective at the time set forth by the 

Administrator. 

The Administrator in its sole discretion shall designate which Investment Funds 

will be available for initial designation by the Participants and may change or add 

to the Investment Funds which may be designated by the Participant under this 

Section 3.2. 
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(c) Quarterly Statement 

The Administrator shall provide a statement to the Participant quarterly showing 

such information as is appropriate, including the aggregate amount in the 

Participant's Excess Benefit Account, as of a reasonably current date. 

(d) No Required Investment 

Although the investment return on a Participant's Excess Benefit Account is to be 

measured by the actual gains, earnings, and losses realized by one or more of the 

Funds selected by the Participant pursuant to this Section 3, the Employer shall 

not be under any obligation to make the selected investments, and the investment 

experience shall only be tracked as debits or credits to the Participant's book 

accounts over the deferral period.  To the extent the Employer should elect to 

make any actual investments, the Employer shall be the sole and exclusive owner 

of those investments, and no Participant shall have any right, title or interest in or 

to those investments. 

3.3. No Trust Established 

All amounts credited to Participants' Excess Benefit Accounts shall be payable from the 

Employer's general assets or through a grantor trust as set forth herein.  Under no 

circumstances shall Excess Benefit Amounts under this Plan be credited to the 

Supplemental Plan.   

The interest of each Participant (and his beneficiary) in any benefits that become payable 

under the Plan shall be no greater than that of an unsecured creditor of the Employer.  The 

obligation to pay the vested balance of each Participant's Excess Benefit Account 

hereunder shall at all times be an unfunded and unsecured obligation of the Employer.  

Except to the extent the Employer may in its sole discretion elect to implement a grantor 

trust to hold funds for the payment of any benefits which become due and payable 

hereunder, the Employer shall not have any obligation to establish any trust, escrow 

arrangement, or other fiduciary relationship for the purpose of segregating funds for the 

payment of the balances credited to such Excess Benefit Accounts, nor shall the 

Employer be under any obligation to invest any portion of its general assets in mutual 

funds, stocks, bonds, securities, or other similar investments in order to accumulate funds 

for the satisfaction of its respective obligations under the Plan. 

3.4. Vesting of Excess Benefit Amounts 

A Participant shall be vested in the Employer contributions allocated to his Excess 

Benefit Account under the same terms and to the same extent as if they were Employer 

contributions that had been made to the Supplemental Plan. 
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SECTION 4 

DISTRIBUTIONS FROM EXCESS BENEFIT ACCOUNTS 

4.1. Election of Distribution 

A Participant shall elect the timing and form of distribution of his Excess Benefit Account 

no later than the last day of the calendar year prior to his date of Severance from 

Employment.  In the event the Participant makes no such election, his Excess Benefit 

Account shall be distributed in the form of a lump sum.  Distribution of the Participant's 

Excess Benefit Account shall commence on the later of: (i) the first day of the first month 

following 180 days from the Participant's date of Severance from Employment, or (ii) the 

date the Participant otherwise elects.   

The amount to be distributed to the Participant under this Section 4.1 shall be determined 

based on the value of the Participant's Excess Benefit Account as determined on the last 

day of the month in which the Participant has a Severance from Employment with the 

Employer. 

4.2. Forms of Distribution 

A Participant may elect to receive a distribution of his Excess Benefit Account in one of 

the following forms: 

(a) lump sum; or 

(b) equal annual installments over a period of years; the period of years elected by the 

Participant shall be not less than five (5) years and not more than fifteen (15) 

years. 

If a Participant elects option (b), no additional earnings shall be credited to the 

Participant's Excess Benefit Account pursuant to Section 3.2 during the period over which 

the Excess Benefit Account is distributed. 

4.3. Incompetence of Participant 

If the Administrator receives evidence that a Participant with an Excess Benefit Account 

is physically or mentally incompetent or incompetent by any reason of age to receive a 

distribution and give valid release therefore, the Administrator shall make such 

distribution to the Participant's legal representative (such as a guardian) provided the 

Administrator, in its sole and absolute discretion, determines that such individual has the 

authority as legal representative to request payment of the amount credited to the 

Participant's Excess Benefit Account.  Any such payment made under this Section 4.3 

shall constitute a complete discharge of any liability under this Section 4. 

4.4. Location of Participant or Beneficiary Unknown 

In the event that all, or any portion, of the distribution payable to a Participant or his 

beneficiary under this Section 4.4 remains unpaid solely by reason of the inability of the 

Administrator to ascertain the whereabouts of such Participant or beneficiary after 
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sending a registered letter, return receipt required, to the last known address, and further 

diligent effort, a savings account at a local financial institution shall be established in the 

person's name and the distribution shall be deposited therein. 

4.5. Distributions upon the Participant's Death 

In the event that the Participant dies before receiving a distribution of the entire amount 

credited to his Excess Benefit Account, any remaining amount shall be distributed in the 

form of a lump sum within 180 days of the Participant's death to the person who is the 

Participant's designated beneficiary under the Supplemental Plan.  The amount to be 

distributed to the Participant's designated beneficiary shall be determined based on the 

value of the Participant's Excess Benefit Account as determined on the last day of the 

month in which the Participant died. 

4.6. Distribution upon Termination of Plan 

If the Employer terminates the Plan, each Participant shall receive a distribution of the 

entire balance of his Excess Benefit Account within 180 days of such termination.  The 

amount to be distributed to the Participant shall be determined based on the value of the 

Participant's Excess Benefit Account as determined on the last day of the month prior to 

the effective date of such termination. 

SECTION 5 

AMENDMENT AND TERMINATION 

5.1. Amendment 

The Employer reserves the right to amend the Plan, through affirmative action by the 

Board at any time and from time to time, in whole or in part.  The Board may delegate its 

authority to amend the Plan to one or more officers of the University.   

5.2. Termination 

The Employer may in its sole and absolute discretion through an affirmative action by its 

Board terminate the Plan in whole or in part in accordance with its provisions at any time 

without any liability for the termination. 

SECTION 6 

ADMINISTRATION 

6.1. Plan Administrator 

The Administrator shall administer the Plan.  The Rector of the University is designated 

as the agent of the Plan for the service of legal process.   

The Administrator's duties shall include, without limitation, powers with respect to the 

administration of the Plan.  The Administrator shall have the power to take all action and 

to make all decisions that shall be necessary or proper in order to carry out the provisions 
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of the Plan and, without limiting the generality of the foregoing, the Administrator shall 

have the following powers: 

(a) to make (and enforce by suspension or forfeiture) such rules and regulations as it 

shall deem necessary or proper for the efficient administration of the Plan; 

(b) to interpret or construe the Plan; 

(c) to decide questions concerning the Plan and the eligibility of any Employee to 

participate therein and the right of any person to receive benefits thereunder; 

(d) to decide any dispute arising under the Plan; 

(e) to compute the amount of benefits which shall be payable to any person in 

accordance with the provisions of the Plan; 

(f) to prescribe and require the use of such forms as it shall deem necessary or 

desirable in connection with the administration of the Plan; 

(g) to supply any remedies or corrections to omissions in the Plan; 

(h) to reconcile and correct any errors or inconsistencies in the Plan; and 

(i) to make equitable adjustments for any mistakes or errors made in the 

administration of the Plan. 

The Administrator shall establish rules and regulations and shall take other necessary or 

proper action to carry out its duties and responsibilities.   

6.2. Actions Conclusive 

Benefits under this Plan will be paid only if the Administrator decides in its discretion 

that the applicant is entitled to them.  The decisions of the Administrator on any matter 

within its authority shall be made in the sole discretion of the Administrator and shall be 

final and binding on all parties, including without limitation, the Employer, Participants, 

and beneficiaries. 

6.3. Appointment of Agents 

The Administrator may employ or engage such accountants, counsel, other experts, and 

other persons as it deems necessary in connection with the administration of the Plan to 

the extent permitted by law. 

6.4. Reliance on Opinions, Etc. 

The Administrator and each person to whom it may delegate any power or duty in 

connection with administering the Plan shall be entitled to rely conclusively upon, and 

shall be fully protected in any action taken by them in good faith reliance upon any 

valuation, certificate, opinion, or report which shall be furnished to them or any of them 
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by any accountant, counsel, other expert, or other person who shall be employed or 

engaged by the Administrator. 

6.5. Records and Accounts 

The Administrator shall keep or cause to be kept all data, records and documents 

pertaining to the administration of the Plan, and shall execute all documents necessary to 

carry out the provisions of the Plan. 

6.6. Liability 

The Administrator shall incur no liability for any action taken or not taken in good faith 

reliance on advice of counsel, who may be counsel for the University or taken or not 

taken in good faith reliance on a determination as to a matter of fact which has been 

represented or certified by a person reasonably believed to have knowledge of the fact so 

represented or certified, or taken or not taken in good faith reliance on a recommendation 

or opinion expressed by a person reasonably believed to be qualified or expert as to any 

matter where it is reasonable or customary to seek or rely on such recommendations or 

opinions.  Nor shall any employee of the Administrator be liable for the wrongful or 

negligent conduct of any other employee or any person having fiduciary responsibilities 

with respect to the Plan unless the employee (i) knowingly participates in or undertakes to 

conceal an act or omission of such other person knowing the act or omission is a breach 

of fiduciary duty, (ii) by failing to act solely in the interests of Participants and 

beneficiaries or to exercise the care, skill, prudence and diligence under the circumstances 

prevailing from time to time that a prudent man acting in a like capacity and familiar with 

such matters would exercise, has enabled the other fiduciary to commit a breach, or (iii) 

has knowledge of a breach by the other fiduciary and does not make reasonable efforts 

under the circumstances to remedy it.  The University shall jointly and severally 

indemnify any employee and hold him or her harmless from loss, liability and expense in 

respect of the Plan for actions taken within the scope of his duties, including the legal cost 

of defending claims and amounts paid in satisfaction or settlement thereof provided only 

that no indemnification is intended that would be void as against public policy or the laws 

of the Commonwealth of Virginia. 

SECTION 7 

MISCELLANEOUS 

7.1. Limitation of Rights; Employment Relationship 

The establishment of the Plan or any modifications of it or the creation of any fund or 

account, or the payment of any benefits shall not be construed as modifying or affecting 

in any way the terms of employment of any Employee. 

7.2. Prohibition Against Assignment 

The benefits provided by this Plan may not be assigned or alienated.  The University shall 

not recognize any transfer, mortgage, pledge, hypothecation, order, or assignment by any 

Participant or beneficiary of all or part of his interest under the Plan, and the interest shall 

not be subject in any manner to transfer by operation of law and shall be exempt from the 
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claims of creditors or other claimants from all orders, decrees, levies, garnishments, 

and/or executions, and other legal or equitable process or proceedings against the 

Participant or beneficiary to the fullest extent that may be permitted by law. 

7.3. Applicable Law; Severability 

This Plan shall be construed, administered, and governed in all respects in accordance 

with the laws of the Commonwealth of Virginia; provided, however, that if any provision 

is susceptible to more than one interpretation, it shall be interpreted in a manner 

consistent with the Plan being a qualified excess benefit arrangement within the meaning 

of Code section 415(m).  If any provision of this instrument shall be held by a court of 

competent jurisdiction to be invalid or unenforceable, the remaining provisions of the 

Plan shall continue to be fully effective. 

7.4. Gender and Number; Captions or Headings 

Wherever appropriate to the meaning or interpretation of this Plan, the masculine gender 

shall include the feminine, and the singular number shall include the plural and vice 

versa.  Captions or headings are inserted and intended for organizational format and 

convenience of reference only; they are not to be given independent substantive meaning 

or effect. 

IN WITNESS WHEREOF, the undersigned, being an authorized officer of the University, has 

caused this Plan to be executed this _______________________ day of ________________, 

2017. 

RADFORD UNIVERSITY 

 

 

By:   

 

Name:   

 

Title:  
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