
RADFORD UNIVERSITY BOARD OF VISITORS 
BUSINESS AFFAIRS & AUDIT COMMITTEE MEETING 

10:30 a.m. 
SEPTEMBER 18, 2014 

BOARD ROOM  
MARTIN HALL – THIRD FLOOR

RADFORD, VIRGINIA
 DRAFT 

AGENDA 

• CALL TO ORDER Andrew Fogarty, Vice Chair 

• APPROVAL OF AGENDA Andrew Fogarty, Vice Chair 

• APPROVAL OF MINUTES Andrew Fogarty, Vice Chair 
May 8, 2014 
August 27, 2014 (Joint Committee Meeting with 
Academic Affairs Committee) 

• REPORTS AND RECOMMENDATIONS

o Report from the Auditor of Public Accounts Karen Helderman, Information Systems 
Development Specialty Team Director 
And Radford Audit Project Manager 
Auditor of Public Accounts 

o University Auditor’s Report Margaret McManus, University Auditor 
 Introduction of Internal Audit Staff
 Review of Internal Audit Duties and

Responsibilities
 Auditor Reports

o Capital Project Update Richard Alvarez, Chief Financial Officer
and VP for Finance & Administration 

• ACTION ITEMS

o Recommendation to approve revised Office of Margaret McManus, University Auditor 
Audit & Advisory Services Charter



 
o 2013-14 Financial Performance Report and   Richard Alvarez, Chief Financial Officer 

recommendation to approve Radford University’s and VP for Finance & Administration 
2014-15 Operating Budget      
 

o Recommendation to approve Radford University’s Richard Alvarez, Chief Financial Officer 
2014 Six-Year Plan      and VP for Finance & Administration 
 

o Recommendation to approve Write-Off of  Lisa Ridpath, Associate Vice President 
Past Due Accounts     for Finance & Administration 
   
 

• OTHER BUSINESS      Andrew Fogarty, Vice Chair 
 

• ADJOURNMENT      Andrew Fogarty, Vice Chair 
 
 

 
 
 
 
 
Business Affairs and Audit Committee 
Mr. Matthew B. Crisp, Chair  
Dr. Andrew Fogarty, Vice Chair  
Mr. Anthony R. Bedell  
Ms. Callie M. Dalton  
Ms. Georgia Anne Snyder-Falkinham 
Michael A. Wray, Rector 
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Radford University 
For the Year Ended June 30, 2013 
 


Area Comments 
 
Auditor’s Opinion 
 
 
 
Scope of Internal Control Work 
 
 
 
 
 
 
Compliance Testing 
 
 
Fraud and Illegal Acts 
 
 
Significant Accounting Policies 
 
 
 
Auditor’s Judgment About the Quality of 
Accounting Principles 
 
Management’s Judgments and Accounting 
Estimates 
 
 
 
 
 
Methods of Accounting for Significant 
Transactions and for Controversial or 
Emerging Areas 
 
Disagreements with Management on 
Financial Accounting and Reporting 
Matters 
 


 
We have issued an unmodified opinion on 
Radford’s financial statements for the year 
ended June 30, 2013. 
 
We obtained a sufficient understanding of 
internal control to plan our audit and to 
determine the nature, timing, and extent of 
testing performed.  Our audit identified no 
material weaknesses and significant 
deficiencies in internal controls. 
 
We found no instances of noncompliance 
that are required to be reported. 
 
We found no indications of fraudulent 
transactions or illegal acts.   
 
There were no material changes to 
accounting and reporting policies and 
standards during the year.   
 
We concur with management’s application 
of accounting principles.   
 
We have reviewed the basis used for 
accounting estimates used noting that such 
amounts appear to be reasonable based on 
available information and that estimation 
methodology is consistent with prior 
periods.  
 
There were no unusual transactions or 
significant accounting policies in 
controversial or emerging issues. 
 
During the 2013 audit, there were no 
disagreements with management about 
auditing, accounting, or disclosure matters. 
 


 


For Discussion Purposes Only 
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Office of Audit & Advisory Services 


Overview 











RADFORD UNIVERSITY 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Office of Audit & Advisory Services 


   
    External Auditors….Internal Auditors 


 
 What’s the difference? 
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Office of Audit & Advisory Services 


   
    External Auditors = Auditor of Public Accounts (APA) 
      (“State Auditors”) 
 


• Based in Richmond; dual reporting to General 
Assembly and JLARC 


• Perform annual financial statement audit and NCAA 
agreed-upon procedures and issue reports on both 


 







RADFORD UNIVERSITY 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Office of Audit & Advisory Services 


   
    Internal Auditors = Office of Audit & Advisory 
      Services 
       


• University employees on campus; dual reporting 
to President and Board of Visitors 


• Perform a variety of activities 
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Office of Audit & Advisory Services 


 Our Charter 
   Approved by the Board of Visitors and defines 


• Mission 
• Scope of Work 
• Independence and Accountability 
• Authority 
• Responsibility 
• Standards of Audit Practice 
 







RADFORD UNIVERSITY 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Office of Audit & Advisory Services 


 Our Mission 
   To assist the Board of Visitors, the President, and     
      senior management of Radford University by: 
 


• Independently examining and evaluating 
operations and ongoing control processes of the 
university. 


• Providing counsel and recommendations 
 for improvement whenever issues  
 are identified. 
 







RADFORD UNIVERSITY 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Office of Audit & Advisory Services 


What we do…  
• Audits  


o Planned audits based on risk assessment 
o Annual audit projects 


• Advisory Services 
o Resource for University 


• Follow-up on audit issues 
o Internal and external 


• Investigations 
o Fraud, Waste, & Abuse Hotline 







RADFORD UNIVERSITY 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Office of Audit & Advisory Services 


Who we are… 
 


Margaret McManus, University Auditor 
 


Dawn Taylor, Senior Auditor 
 
April MacInnis, Staff Auditor 
 


Santhosh Parameswaran, IT Auditor 
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Office of Audit & Advisory Services 


Welcome to RU! 
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RADFORD UNIVERSITY 
OFFICE OF AUDIT AND ADVISORY SERVICES 


 
CHARTER 


 
MISSION  
 
Internal Auditing is an independent and objective assurance and consulting activity that is guided by a philosophy of 
adding value to improve the operations of an organization.  The mission of the Office of Audit and Advisory 
Services is to assist the Board of Visitors, the President, and senior management of Radford University by 
independently examining and evaluating the operations and ongoing control processes of the university, providing 
counsel and recommendations for improvement whenever they are identified.  In these activities, the Office of Audit 
and Advisory Services assists the university in meeting its mission, goals, and objectives in an effective and efficient 
manner.  Consequently, the Office of Audit and Advisory Services is an integral part of the overall internal control 
structure of the university. 
  
SCOPE OF WORK 
 
The scope of work for Audit and Advisory Services is to ascertain that the system of internal control, as designed 
and represented by management, is adequate and functioning in a manner to provide reasonable assurance regarding 
the achievement of university objectives in the following categories: 
 


• Resources are acquired economically and used effectively and efficiently. 
 
• Significant financial, managerial, and operating information is accurate, reliable, and timely. 
 
• Employees’ actions are in compliance with policies, standards, procedures, and applicable laws and 


regulations. 
 
These reviews and evaluations of internal control are advisory in nature.  The university’s management continues to 
be responsible for establishing and maintaining an adequate internal control system. 
 
INDEPENDENCE AND ACCOUNTABILITY 
 
To provide the requisite independence, Audit and Advisory Services personnel report to the University Auditor, who 
is administratively responsible to the President and functionally accountable to the Business Affairs Committee of 
the Board of Visitors.  Any decision to terminate the University Auditor must be approved by the Business Affairs 
Committee. 
 
AUTHORITY 
 
The University Auditor as well as the Audit and Advisory Services staff are authorized to: 
 


• Have unrestricted access to all functions, records, property, and personnel. 
 
• Have full and free access to the President and/or the Business Affairs Committee. 
 
• Allocate resources, set frequencies, select subjects, determine scopes of work, and apply the techniques 


required to accomplish audit objectives. 
 
• Obtain the necessary assistance of personnel in units of the university where they perform audits, as well as 


other specialized services from within or outside the university. 
 


The University Auditor as well as the Audit and Advisory Services staff are not authorized to: 
 
• Perform any operational duties for the university or its affiliates. 







 
• Initiate or approve accounting transactions external to the Office of Audit and Advisory Services. 
 
• Direct the activities of any university employee not employed by Audit and Advisory Services, except to the 


extent such employees have been appropriately assigned to auditing teams or to otherwise assist the audit team. 
 
• Develop or write policies or procedures that they may later be called upon to evaluate.  Draft materials 


developed by management may be reviewed for propriety and/or completeness; however, ownership of, and 
responsibility for these materials remains with management. 


 
RESPONSIBILITY 
  
The University Auditor as well as the Audit and Advisory Services Staff have responsibility to: 
 


• Develop an annual audit plan based on relative risk and submit that plan to management and the Business 
Affairs Committee for review and approval. 


 
• Implement the annual audit plan, as approved, including any special tasks or projects assigned by management 


and the Business Affairs Committee. 
 
• Maintain a professional audit staff with sufficient knowledge, skills, and experience to meet the requirements 


of this Charter. 
 
• Evaluate and assess significant merging/consolidating functions and new or changing systems, services, 


processes, operations, and control processes coincident with their development, implementation, and/or 
expansion. 


 
• Perform special studies, reviews, or investigations requested by management.  
 
• Perform consulting and advisory services related to governance, risk management, internal controls, or other 


areas of interest and concern 
 
• Report to appropriate levels of management significant issues related to the processes for controlling the 


activities of the university, including potential improvements to those processes. 
 
• Correspond and follow up with management to ensure that corrective action is taken on findings and 


recommendations in the operations reviewed.  
 
• Assist in the investigation of significant suspected fraudulent activities within the university and notify 


management and the Business Affairs Committee of the results. 
 
• Consider the scope of work of the external auditors, as appropriate, for the purpose of providing optimal audit 


coverage to the university at a reasonable overall cost. 
 
• Periodically provide to the Business Affairs Committee information on the status and results of the annual 


audit plan, the results of activities and operations reviewed, and the sufficiency of office resources.  Reports 
from “special request” audits may have more limited distribution. 


 
STANDARDS OF AUDIT PRACTICE 
 
The Office of Audit and Advisory Services will adhere to the Institute of Internal Auditors mandatory guidance 
including the Definition of Internal Auditing, the Code of Ethics, and the International Standards for the Professional 
Practice of Internal Auditing in the performance of its activities.  Each member of the office is expected to 
consistently demonstrate high standards of conduct and ethics as well as appropriate judgment, independence and 
discretion.  Members maintain a professional image and protect auditee confidences and confidential information. 
 
Adopted by the Board of Visitors on November 12, 2009. 
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		STANDARDS OF AUDIT PRACTICE

		Adopted by the Board of Visitors on November 12, 2009.








RADFORD UNIVERSITY
OFFICE OF AUDIT AND ADVISORY SERVICES


DRAFT
Fiscal Year 2014 Activity Report 


Projects During Past Year 


REVIEWS & INVESTIGATIONS - Completed
IT Audit-Password Management-Institutional Research Data Warehouse
IT Audit-Password Management-Active Directory and Banner
State Hotline Investigations (one case)
Other Investigations (one case)


REVIEWS & INVESTIGATIONS - In Process
Cash Collection Point Audit - Conference Services
One Time Pay Process Audit
Sole Source Procurement Audit
Contract Audit - Virginia Business Systems
Establish Continuous Auditing Process
Small Purchase Charge Card - Point of Sale Transactions
Information Technology Audit - RU Express Micros system
State Hotline Investigations (one case)
 


ANNUAL AUDIT PROJECTS - Completed
Cash Counts (12 funds)
Inventory - June 30, 2014
Payroll Reviews (4 quarters)
University Discretionary Fund Reviews (4 quarters)
Follow-up on Internal Audit Report Issues
Follow-up on Auditor of Public Accounts (APA) Comments


 
OTHER AUDIT PROJECTS - Completed
Indirect Audit Activities
Coordination of APA Audit
Over 120 University & Management Support Projects
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RADFORD UNIVERSITY


OFFICE OF AUDIT AND ADVISORY SERVICES


DRAFT


 


 


 $313,251 ; 96% 


 $1,695 ; 0% 


 $713 ; 0% 


 $942 ; 0% 


 $8,250 ; 3% 


 $2,594 ; 1% 


Fiscal Year 2014 Expenditures - Actual 
Personal Services


Contractual Services


Printing/Postage/Copier


Telecommunications


Travel


Supplies and Equipment


31% 


8% 


28% 6% 


27% 


Fiscal Year 2014 Staffing - Actual 


Reviews & Investigations


Annual Audit Projects


Other Audit Projects


Professional Development


Administrative








RADFORD UNIVERSITY


OFFICE OF AUDIT AND ADVISORY SERVICES


DRAFT


 


 


 


 $336,993 ; 96% 


 $1,820 ; 1% 


 $730 ; 0% 


 $1,226 ; 0% 


 $9,800 ; 3% 


 $800 ; 0% 


Fiscal Year 2015 Budget - Projection 
Personal Services


Contractual Services


Printing/Postage/Copier


Telecommunications


Travel


Supplies and Equipment


36% 


7% 32% 


5% 


20% 


Fiscal Year 2015 Staffing - Projection 


Reviews & Investigations


Annual Audit Projects


Other Audit Projects


Professional Development


Administrative








RADFORD UNIVERSITY 
OFFICE OF AUDIT AND ADVISORY SERVICES 


BALANCED SCORECARD 
2013-2014 
DRAFT 


 


# Measurement Goal/Criteria Goal Results 
Personnel  


1. Maintain acceptable percentage of staff members with 
professional certifications or advanced degrees. 


Between 
75%-100%  


75% 


2. Each staff member obtains an acceptable number of 
professional continuing education hours per calendar year. 


Between 40-
60 hours  


71 hours 


Productivity 
3. Maintain an acceptable “administrative time” utilization 


ratio, based on hours worked. 
25% or less 26% 


Reporting 
4. Provide the Business Affairs and Audit Committee with 


periodic status updates. 
Between 3-4 
times/year 


4 times 


5. Maintain an average acceptable turnaround rate for 
distributing the draft report to management for signature 
(i.e. time between audit exit conference and distribution of 
draft report for signature). 


10 business 
days 


3.5 business days 


Quality and Effectiveness 
6. Maintain satisfactory results (“good” or ‘excellent”) on 


audit project customer satisfaction surveys. 
Between 
80%-100% 


100% 


7. Maintain an acceptable percentage of business issues 
accepted by management. 


Between 
90%-100% 


100% 


 








RADFORD UNIVERSITY
OFFICE OF AUDIT AND ADVISORY SERVICES


DRAFT
Fiscal Year 2015 Audit Plan 


REVIEWS & INVESTIGATIONS
 
Projects from Prior Year In Progress 
    Cash Collection Point Audit - Conference Services
    One-Time Pay Process Audit
    Sole Source Procurement
    Contract Audit - Virginia Business Systems
    Establish Continuous Auditing Program
    Small Purchase Charge Card - Point of Sale Transactions
    IT - RU Express Micros 
 


Departmental Review
Contract Review
Cash Collection Point Review
Data Integrity - Compensation
IT - Threat Management
IT - Contingency Planning
 


State Hotline Investigations


Other Investigations


ANNUAL AUDIT PROJECTS
Cash Counts
Inventory
Payroll Reviews
Fixed Asset Verifications
University Discretionary Fund Reviews
Follow-up Reviews on Internal Audit Report Issues
Follow-up on Auditor of Public Accounts (APA) Comments


OTHER AUDIT PROJECTS
Indirect Audit Activities
APA Audit Coordination
University & Management Support Projects





		Audit Plan






RADFORD UNIVERSITY – OFFICE OF AUDIT & ADVISORY SERVICES 
Information Technology Password Management – Active Directory & Banner 


 March 17, 2014  
 


BACKGROUND 
Active Directory is a directory service created by Microsoft for Windows domain networks.  It is a special purpose 
database designed to handle a large number of read and search operations.  Data stored in the Active Directory is 
hierarchical in nature and typically includes data-identifying users, groups, contacts, computers, organizational units, 
and network or computer configuration data.  The Active Directory system provides Radford University’s Division of 
Information Technology (DoIT) a central location for network administration and security tasks.  This is the system 
that authenticates and authorizes all users and computers to the RADFORD network domain, and assigns and enforces 
security policies for all computers. 
 
Banner is an administrative software application developed specifically for institutions of higher education.  At 
Radford University, Banner maintains student, alumni, financial and personnel data.  It consists of six integrated 
systems: Finance, Alumni Development, Student, Financial Aid, Human Resources, and General.  The systems are 
highly integrated because they all share a common Oracle database.  The Banner software acts as an interface to the 
Oracle database, providing the features and processing capabilities needed for multiple departments to use the 
information available in Banner.  Banner also has sophisticated security features that enable management to control 
what each authorized individual may access in the system.  
 


SCOPE AND OBJECTIVES 
Based on criteria defined in the RU Data and System Classifications Standard 5102s, management has classified 
Active Directory and Banner as sensitive systems because it is imperative that (1) unauthorized access does not occur, 
(2) unauthorized alterations to the systems or data do not occur, and (3) the systems be made available for business 
purposes.  All sensitive systems must comply with the RU Information Technology Security Standard 5003s-01. 
 
The scope of this audit was limited to the controls related to password management that existed in Active Directory 
and Banner.  The objective of this audit was to determine if appropriate logical access controls are in place and 
operating effectively for password management of these systems.  The audit procedures were based on the RU 
Information Technology Security Standard 5003s-01 (Standard) to determine compliance with that standard.  The 
audit also considered whether controls related to password management were in alignment with information 
technology best practices.   
 
This review was conducted in accordance with the International Standards for the Professional Practice of Internal 
Auditing.  
 


CONCLUSION 
Controls over password management practices are in place and working as designed.  However, improvements are 
needed to ensure compliance with the RU Information Technology Security Standard 5003s-01.   
 


BUSINESS ISSUES 
The following issues were identified in this audit.  The business issues are categorized into three groups:  (1) general 
issues pertaining to all systems, (2) issues pertaining to Active Directory, and (3) one issue pertaining to Banner.  
Pages 3-5 contain information on planned actions and action dates and, accordingly, those pages are an integral part of 
this report. 
 
 


Page 1 of 5 







RADFORD UNIVERSITY – OFFICE OF AUDIT & ADVISORY SERVICES 
Information Technology Password Management – Active Directory & Banner 


 March 17, 2014  
 


General issues 
1.  There are inconsistencies between two documents that address passwords. 
2.  Certain terms used in the RU IT Security Standard need clarification.  
 
Active Directory issues 
3.  Issue is Freedom of Information Act exempt under § 2.2-3705.2(3) of the Code of Virginia.  
4.  Mobile devices are allowed to connect to email servers without a required mode of protection. 
5.  Unencrypted passwords are allowed to be transmitted for email servers. 
6.  Issue is Freedom of Information Act exempt under § 2.2-3705.2(3) of the Code of Virginia. 
7.  Issue is Freedom of Information Act exempt under § 2.2-3705.2(3) of the Code of Virginia. 
 
Banner issues 
8.  The account lockout threshold should be decreased. 
  


Page 2 of 5 







RADFORD UNIVERSITY – OFFICE OF AUDIT & ADVISORY SERVICES 
Information Technology Password Management – Active Directory & Banner 


 March 17, 2014  
 


GENERAL ISSUES 
 BUSINESS ISSUE  PLANNED ACTION ACTION DATE 
1. Our review of requirements for passwords 


indicated that the university addresses 
passwords in two separate documents:  the 
RU IT Security Standard (Standard) and the 
RU Password Policy and Standards 
(Policy).  Inconsistencies exist between 
these documents and a match could not be 
found for 10 out of the 24 items from the 
Policy document to the Standard document.  
In addition, the Policy reads as a set of 
guidelines rather than requirements. 


 
Two separate, but inconsistent, documents 
for passwords could lead to confusion and 
misinterpretation. 


 


The Division of Information Technology 
(DoIT) will work with the Office of Policy 
Compliance and the Office of Audit and 
Advisory Services to review and determine the 
definitions and information that should be 
contained in the Standard vs. the Policy.  Once 
this is determined, these documents will be 
updated appropriately.   


August 15, 2014 


 


2. Our review of the Standard indicated that 
certain terms need clarification.  
Specifically,  
 
a) The Standard requires the use of a 


unique password on each account on IT 
systems.  However, the Standard does 
not define “unique” and we were unable 
to establish the purpose of the 
requirement.  Therefore, we were 
unable to audit for compliance with that 
requirement.   


 
b) The Standard imposes certain 


requirements on mobile devices and 
provides examples of such devices.   
However, the list of examples does not 
include laptops, nor does the Standard 
define “mobile device”.  Therefore, it is 
not clear whether laptops are considered 
mobile devices.  Furthermore, it was 
noted that the Data Storage and Media 
Protection Policy appears to include 
laptops as mobile devices.   
 


A lack of clarity in the Standard could lead 
to confusion and noncompliance with the 
requirement. 


 
 
 
 
a) DoIT will adjust the wording in the IT 


Security Standard to clarify the purpose of 
the requirement.    
 
 
 
 
 
 


b) DoIT will adjust the wording in the IT 
Security Standard and the Data Storage 
and Media Protection Policy to resolve 
inconsistencies.   


 
 


 
 
 
 


August 15, 2014 
 
 
 
 
 
 
 
 


August 15, 2014 
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RADFORD UNIVERSITY – OFFICE OF AUDIT & ADVISORY SERVICES 
Information Technology Password Management – Active Directory & Banner 


 March 17, 2014  
 


ACTIVE DIRECTORY ISSUES 


 BUSINESS ISSUE  PLANNED ACTION ACTION DATE 
3. This issue was communicated to 


management in a separate document 
marked Freedom of Information Act 
exempt under § 2.2-3705.2(3) of the 
Code of Virginia due to it containing 
descriptions of security mechanisms. 
 


Management provided a planned action under the 
same public disclosure exemption as noted in the 
business issue.   


July 1, 2014 


4. The Standard requires passwords, 
personal identification numbers (PINS), 
or other modes of protection on mobile 
devices that access sensitive systems. 


 
The Microsoft Exchange system, which 
is used for email, authenticates users 
through the users’ Active Directory 
credentials.  Mobile devices are allowed 
to establish a connection to the Exchange 
servers without any of the required 
modes of protection in place.  Also, once 
a connection is established between the 
mobile device and the Exchange server, 
users are not required to re-enter their 
credentials.  (The email application 
usually stores the user’s Active Directory 
credentials in the mobile device and uses 
them for future connections to the 
server.) 
 
Not requiring a mode of protection on 
mobile devices before they connect to 
the Exchange server increases the risk 
of unauthorized access to information 
stored in the mobile device. 


 


DoIT implemented the requirement of a 4-digit 
PIN for access to on-premise Exchange 2010 
mailboxes.  This enforces 4-digit PINs for all 
devices that connect using ActiveSync.  


Complete 


5. The Microsoft Exchange system, which 
is used for email, authenticates users 
through the users’ Active Directory 
credentials.  Two of the Exchange 
systems (2003 and 2010) are configured 
to allow unencrypted passwords to be 
transmitted from email clients to those 
Exchange systems.   


 
Passwords, when transmitted in 
unencrypted form, are vulnerable to 
being intercepted.   


The Exchange 2003 system has been shut down.  
The Exchange 2010 system has been reconfigured 
so that unencrypted passwords are no longer 
allowed to be transmitted. 


Complete 
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RADFORD UNIVERSITY – OFFICE OF AUDIT & ADVISORY SERVICES 
Information Technology Password Management – Active Directory & Banner 


 March 17, 2014  
 


ACTIVE DIRECTORY ISSUES 


 
6. This issue was communicated to 


management in a separate document 
marked Freedom of Information Act 
exempt under § 2.2-3705.2(3) of the 
Code of Virginia due to it containing 
descriptions of security mechanisms.    


 


Management provided a planned action under the 
same public disclosure exemption as noted in the 
business issue.  


June 15, 2014 


7. This issue was communicated to 
management in a separate document 
marked Freedom of Information Act 
exempt under § 2.2-3705.2(3) of the 
Code of Virginia due to it containing a 
descriptions of security mechanisms.   
 


Management provided a planned action under the 
same public disclosure exemption as noted in the 
business issue.    
 


August 15, 2014 


 


 
 
 
 


BANNER ISSUE 
 BUSINESS ISSUE  PLANNED ACTION ACTION DATE 
8. The Banner system is currently set to 


lock user accounts after 10 invalid login 
attempts.  However, the Standard 
requires a maximum account lockout 
threshold of 6 invalid attempts.   


 
Having a higher threshold increases the 
risk of a compromised account by 
allowing a hacker more attempts at 
password guessing. 
 


Management modified the system account lockout 
threshold to 6 invalid attempts. 
 


Complete 
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                                                                      RADFORD UNIVERSITY      
OFFICE OF AUDIT AND ADVISORY SERVICES 


FOLLOW-UP AUDIT STATUS REPORT 
BUSINESS AFFAIRS AND AUDIT COMMITTEE 


SEPTEMBER 2014 
DRAFT 


 
Audit:  IT Account Management – MyRU Portal 


Business Issue Planned Action Action Date Status  
1.0 The RU IT Security Standard requires user 


accounts to be locked if the accounts are not used 
for a predefined number of days.  Our review 
indicated that user access to the MyRU Portal is 
not locked automatically if a user does not access 
the system for a predefined period. 


DoIT is currently researching Identity 
and Access Management (IAM) 
solutions that would provide this 
capability.  DoIT will select and 
implement an IAM solution that will 
lock user accounts if they are not used 
for a predefined period.   


August 1, 2014 
Revised to      


December 1, 2014 


In Process 


  
Audit:  IT Account Management – Active Directory 


Business Issue Planned Action Action Date Status  
2.0 User accounts are not locked if the accounts are 


not used for a predefined period.  This increases 
the risk for unauthorized account access.  It was 
noted that the Active Directory system currently 
does not provide the functionality to do this.   
 


DoIT is currently researching Identity 
and Access Management (IAM) 
solutions that could provide this 
capability.  DoIT will implement a 
solution that will lock user accounts if 
they are not used for a predefined 
period.   


August 1, 2014 
Revised to      


December 1, 2014 


In Process 


3.0(b) Temporary accounts, such as courtesy accounts, 
are not set to automatically expire after a 
predetermined period, beyond which access to 
these accounts is not needed.  In addition, 
temporary access is established without an 
approval from the System Owner. (A) 
 


DoIT will implement an Identity 
Management system with the capability 
of creating temporary and guest 
accounts with automatic expiration at a 
documented date.  within Active 
Directory.     


August 1, 2014 
Revised to      


December 1, 2014 


In Process 


4.0 As required by the RU IT Security Standard, it 
appears that system administrators have both an 
administrative account and at least one regular 
user account.  However, because of the current 
set-up of the global groups, it appears that 
administrators do not have to use their 


Phase II – As part of the Identity and 
Access Management project, DoIT will 
conduct a more extensive review and 
cleanup of all global groups in non-
sensitive systems. 


August 1, 2014 
Revised to      


December 1, 2014 


In Process 


Report as of September 2, 2014      Page 1 of 4 
 







                                                                      RADFORD UNIVERSITY      
OFFICE OF AUDIT AND ADVISORY SERVICES 


FOLLOW-UP AUDIT STATUS REPORT 
BUSINESS AFFAIRS AND AUDIT COMMITTEE 


SEPTEMBER 2014 
DRAFT 


 
Audit:  IT Account Management – Active Directory 


Business Issue Planned Action Action Date Status  
administrator accounts to perform administrative 
tasks.  Specifically, we found that five out of 
eight administrative global groups tested 
contained regular user accounts.  Therefore, 
those regular accounts had administrative 
privileges.   Furthermore, out of those five 
groups, four of them contained both an 
administrative account and a regular account for 
the same user. 


 
Audit:  IT Account Management – Banner 


Business Issue Planned Action Action Date Status  
2.0 User accounts are not locked automatically if the 


accounts are not used for a predefined period.  
This increases the risk of unauthorized account 
access.  It was noted that the Banner system does 
not currently provide the functionality to do this.     
 


DoIT will research and implement a 
solution to automatically disable an 
account that has not been used based on 
a predefined period of inactivity. 


January 1, 2013 
Revised to  


April 30, 2013 
Revised to  


March 30, 2014 
Revised to 


May 30, 2014 


Complete 


 
Audit:  IT Password Management – Active Directory and Banner 


Business Issue Planned Action Action Date Status  
1.0 Our review of requirements for passwords 


indicated that the university addresses passwords 
in two separate documents:  the RU IT Security 
Standard (Standard) and the RU Password Policy 
and Standards (Policy).  Inconsistencies exist 
between these documents and a match could not 
be found for 10 out of the 24 items from the 
Policy document to the Standard document.  In 
addition, the Policy reads as a set of guidelines 


The Division of Information 
Technology (DoIT) will work with the 
Office of Policy Compliance and the 
Office of Audit and Advisory Services 
to review and determine the definitions 
and information that should be 
contained in the Standard vs. the Policy.  
Once this is determined, these 
documents will be updated 


August 15, 2014 
Revised to      


December 1, 2014 


In Process 


Report as of September 2, 2014      Page 2 of 4 
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OFFICE OF AUDIT AND ADVISORY SERVICES 


FOLLOW-UP AUDIT STATUS REPORT 
BUSINESS AFFAIRS AND AUDIT COMMITTEE 


SEPTEMBER 2014 
DRAFT 


 
Audit:  IT Password Management – Active Directory and Banner 


Business Issue Planned Action Action Date Status  
rather than requirements. 
 
Two separate, but inconsistent, documents for 
passwords could lead to confusion and 
misinterpretation. 
 


appropriately.   


2.0(a) The Standard requires the use of a unique 
password on each account on IT systems.  
However, the Standard does not define “unique” 
and we were unable to establish the purpose of 
the requirement.  Therefore, we were unable to 
audit for compliance with that requirement.   
 


DoIT will adjust the wording in the IT 
Security Standard to clarify the purpose 
of the requirement.    
 


August 15, 2014 
Revised to      


December 1, 2014 


In Process 


2.0(b) The Standard imposes certain requirements on 
mobile devices and provides examples of such 
devices.   However, the list of examples does not 
include laptops, nor does the Standard define 
“mobile device”.  Therefore, it is not clear 
whether laptops are considered mobile devices.  
Furthermore, it was noted that the Data Storage 
and Media Protection Policy appears to include 
laptops as mobile devices.   
 


DoIT will adjust the wording in the IT 
Security Standard and the Data Storage 
and Media Protection Policy to resolve 
inconsistencies.   
 


August 15, 2014 
Revised to      


December 1, 2014 


In Process 


3.0 This issue was communicated to management in 
a separate document marked Freedom of 
Information Act exempt under § 2.2-3705.2(3) of 
the Code of Virginia due to it containing 
descriptions of security mechanisms. 
 
 
 


Management provided a planned action 
under the same public disclosure 
exemption as noted in the business 
issue.  


July 1, 2014 
Revised to 


December 1, 2014 


In Process 
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Audit:  IT Password Management – Active Directory and Banner 


Business Issue Planned Action Action Date Status  
6.0 This issue was communicated to management in 


a separate document marked Freedom of 
Information Act exempt under § 2.2-3705.2(3) of 
the Code of Virginia due to it containing 
descriptions of security mechanisms. 
 


Management provided a planned action 
under the same public disclosure 
exemption as noted in the business 
issue.  


June 15, 2014 
Revised to 


October 1, 2014 


In Process 


7.0 This issue was communicated to management in 
a separate document marked Freedom of 
Information Act exempt under § 2.2-3705.2(3) of 
the Code of Virginia due to it containing a 
descriptions of security mechanisms.   
 


Management provided a planned action 
under the same public disclosure 
exemption as noted in the business 
issue.  


August 15, 2014 
Revised to 


December 1, 2014 


In Process 


 
 


(A)   This issue was also common to the IT Account Management audit of Cognos, but is only listed once on this report for conciseness.  
. 
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RADFORD UNIVERSITY 


OFFICE OF AUDIT AND ADVISORY SERVICES 
 


CHARTER 
 
MISSION  
 
Internal Auditing is an independent and objective assurance and consulting activity that is guided by a philosophy of 
adding value to improve the operations of an organization.  The mission of the Office of Audit and Advisory Services is 
to assist the Board of Visitors, the President, and senior management of Radford University by independently examining 
and evaluating the operations and ongoing control processes of the university, providing counsel and recommendations 
for improvement whenever they are identified.  In these activities, the Office of Audit and Advisory Services assists the 
university in meeting its mission, goals, and objectives in an effective and efficient manner.  Consequently, the Office of 
Audit and Advisory Services is an integral part of the overall internal control structure of the university. 
  
SCOPE OF WORK 
 
The scope of work for Audit and Advisory Services is to ascertain that the system of internal control, as designed and 
represented by management, is adequate and functioning in a manner to provide reasonable assurance regarding the: 
 


• A achievement of the university’s  objectives; in the following categories: 
 


• EResources are acquired economically and used effectivenessly and efficiencytly. of operations and programs; 
 
• Reliability and integrity of Significant financial, managerial, and operationalng information is accurate, reliable, 


and timely; 
 


• Safeguarding of assets; and   
 
• CEmployees’ actions are in compliance with policies, standards, procedures, contracts, and applicable laws and 


regulations. 
 
These reviews and evaluations of internal control are advisory in nature.  The university’s management continues to be 
responsible for establishing and maintaining an adequate internal control system. 
 
INDEPENDENCE AND ACCOUNTABILITY 
 
To provide the requisite independence, Audit and Advisory Services personnel report to the University Auditor, who is 
administratively responsible to the President and functionally accountable to the Business Affairs and Audit Committee 
of the Board of Visitors.  Any decision to terminate the University Auditor must be approved by the Business Affairs 
and Audit Committee. 
 
AUTHORITY 
 
The University Auditor as well as the Audit and Advisory Services staff are authorized to: 
 


• Have unrestricted access to all functions, records, property, and personnel. 
 
• Have full and free access to the President and/or the Business Affairs and Audit Committee. 
 
• Allocate resources, set frequencies, select subjects, determine scopes of work, and apply the techniques required to 


accomplish audit objectives. 
 
• Obtain the necessary assistance of personnel in units of the university where they perform audits, as well as other 


specialized services from within or outside the university. 
 


The University Auditor as well as the Audit and Advisory Services staff are not authorized to: 







 
• Perform any operational duties for the university or its affiliates. 
 
• Initiate or approve accounting transactions external to the Office of Audit and Advisory Services. 
 
• Direct the activities of any university employee not employed by Audit and Advisory Services, except to the extent 


such employees have been appropriately assigned to auditing teams or to otherwise assist the audit team. 
 
• Develop or write policies or procedures that they may later be called upon to evaluate.  Draft materials developed 


by management may be reviewed for propriety and/or completeness; however, ownership of, and responsibility for 
these materials remains with management. 


 
RESPONSIBILITY 
  
The University Auditor as well as the Audit and Advisory Services Staff have responsibility to: 
 


• Develop an annual audit plan based on relative risk and submit that plan to management and the Business Affairs 
and Audit Committee for review and approval. 


 
• Implement the annual audit plan, as approved, including any special tasks or projects assigned by management and 


the Business Affairs and Audit Committee. 
 
• Maintain a professional audit staff with sufficient knowledge, skills, and experience to meet the requirements of 


this Charter. 
 
• Evaluate and assess significant merging/consolidating functions and new or changing systems, services, processes, 


operations, and control processes coincident with their development, implementation, and/or expansion. 
 
• Perform special studies, reviews, or investigations requested by management.  
 
• Perform consulting and advisory services related to governance, risk management, internal controls, or other areas 


of interest and concern 
 
• Report to appropriate levels of management significant issues related to the processes for controlling the activities 


of the university, including potential improvements to those processes. 
 
• Correspond and follow up with management to ensure that corrective action is taken on findings and 


recommendations in the operations reviewed.  
 
• Assist in the investigation of significant suspected fraudulent activities within the university and notify 


management and the Business Affairs and Audit Committee of the results. 
 
• Consider the scope of work of the external auditors, as appropriate, for the purpose of providing optimal audit 


coverage to the university at a reasonable overall cost. 
 
• Periodically provide to the Business Affairs and Audit Committee information on the status and results of the 


annual audit plan, the results of activities and operations reviewed, and the sufficiency of office resources.  
Reports from “special request” audits may have more limited distribution. 


 
STANDARDS OF AUDIT PRACTICE 
 
The Office of Audit and Advisory Services will adhere to the Institute of Internal Auditors mandatory guidance 
including the Definition of Internal Auditing, the Code of Ethics, and the International Standards for the Professional 
Practice of Internal Auditing in the performance of its activities.  Each member of the office is expected to consistently 
demonstrate high standards of conduct and ethics as well as appropriate judgment, independence and discretion.  
Members maintain a professional image and protect auditee confidences and confidential information. 
 
Adopted by the Board of Visitors on September 19, 2014November 12, 2009. 
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Radford University 


Business Affairs & Audit Committee 


Of the  


Board of Visitors 


Resolution 


Recommendation to Board of Visitors Approval of  the Revised Office of Audit and Advisory Services 
Charter 


September 18, 2014 


WHEREAS, the Radford University Board of Visitors has reviewed the amendments to the 
Office of Audit and Advisory Services Charter as displayed in Schedule 1, and 


WHEREAS, the revised Charter incorporates changes made to the International Standards for 
the Professional Practice of Internal Auditing by the Institute of Internal Auditors, and changes in the 
name of the Business Affairs and Audit Committee, 


NOW, THEREFORE, BE IT RESOLVED, that the Business Affairs & Audit Committee 
recommends to the Board of Visitors  approval of the  revised Office of Audit and Advisory Services 
Charter as set forth in Schedule II. 







RADFORD UNIVERSITY 
OFFICE OF AUDIT AND ADVISORY SERVICES 


CHARTER 


MISSION 


Internal Auditing is an independent and objective assurance and consulting activity that is guided by a philosophy of 
adding value to improve the operations of an organization.  The mission of the Office of Audit and Advisory Services is 
to assist the Board of Visitors, the President, and senior management of Radford University by independently examining 
and evaluating the operations and ongoing control processes of the university, providing counsel and recommendations 
for improvement whenever they are identified.  In these activities, the Office of Audit and Advisory Services assists the 
university in meeting its mission, goals, and objectives in an effective and efficient manner.  Consequently, the Office of 
Audit and Advisory Services is an integral part of the overall internal control structure of the university. 


SCOPE OF WORK 


The scope of work for Audit and Advisory Services is to ascertain that the system of internal control, as designed and 
represented by management, is adequate and functioning in a manner to provide reasonable assurance regarding the: 


• A achievement of the university’s  objectives; in the following categories:


• EResources are acquired economically and used effectivenessly and efficiencytly. of operations and programs;


• Reliability and integrity of Significant financial, managerial, and operationalng information is accurate, reliable,
and timely; 


• Safeguarding of assets; and


• CEmployees’ actions are in compliance with policies, standards, procedures, contracts, and applicable laws and
regulations.


These reviews and evaluations of internal control are advisory in nature.  The university’s management continues to be 
responsible for establishing and maintaining an adequate internal control system. 


INDEPENDENCE AND ACCOUNTABILITY 


To provide the requisite independence, Audit and Advisory Services personnel report to the University Auditor, who is 
administratively responsible to the President and functionally accountable to the Business Affairs and Audit Committee 
of the Board of Visitors.  Any decision to terminate the University Auditor must be approved by the Business Affairs 
and Audit Committee. 


AUTHORITY 


The University Auditor as well as the Audit and Advisory Services staff are authorized to: 


• Have unrestricted access to all functions, records, property, and personnel.


• Have full and free access to the President and/or the Business Affairs and Audit Committee.


• Allocate resources, set frequencies, select subjects, determine scopes of work, and apply the techniques required to
accomplish audit objectives.


• Obtain the necessary assistance of personnel in units of the university where they perform audits, as well as other
specialized services from within or outside the university.


The University Auditor as well as the Audit and Advisory Services staff are not authorized to: 
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• Perform any operational duties for the university or its affiliates.


• Initiate or approve accounting transactions external to the Office of Audit and Advisory Services.


• Direct the activities of any university employee not employed by Audit and Advisory Services, except to the extent
such employees have been appropriately assigned to auditing teams or to otherwise assist the audit team.


• Develop or write policies or procedures that they may later be called upon to evaluate.  Draft materials developed
by management may be reviewed for propriety and/or completeness; however, ownership of, and responsibility for
these materials remains with management.


RESPONSIBILITY 


The University Auditor as well as the Audit and Advisory Services Staff have responsibility to: 


• Develop an annual audit plan based on relative risk and submit that plan to management and the Business Affairs
and Audit Committee for review and approval.


• Implement the annual audit plan, as approved, including any special tasks or projects assigned by management and
the Business Affairs and Audit Committee.


• Maintain a professional audit staff with sufficient knowledge, skills, and experience to meet the requirements of
this Charter.


• Evaluate and assess significant merging/consolidating functions and new or changing systems, services, processes,
operations, and control processes coincident with their development, implementation, and/or expansion.


• Perform special studies, reviews, or investigations requested by management.


• Perform consulting and advisory services related to governance, risk management, internal controls, or other areas
of interest and concern


• Report to appropriate levels of management significant issues related to the processes for controlling the activities
of the university, including potential improvements to those processes.


• Correspond and follow up with management to ensure that corrective action is taken on findings and
recommendations in the operations reviewed.


• Assist in the investigation of significant suspected fraudulent activities within the university and notify
management and the Business Affairs and Audit Committee of the results.


• Consider the scope of work of the external auditors, as appropriate, for the purpose of providing optimal audit
coverage to the university at a reasonable overall cost.


• Periodically provide to the Business Affairs and Audit Committee information on the status and results of the
annual audit plan, the results of activities and operations reviewed, and the sufficiency of office resources.
Reports from “special request” audits may have more limited distribution.


STANDARDS OF AUDIT PRACTICE 


The Office of Audit and Advisory Services will adhere to the Institute of Internal Auditors mandatory guidance 
including the Definition of Internal Auditing, the Code of Ethics, and the International Standards for the Professional 
Practice of Internal Auditing in the performance of its activities.  Each member of the office is expected to consistently 
demonstrate high standards of conduct and ethics as well as appropriate judgment, independence and discretion. 
Members maintain a professional image and protect auditee confidences and confidential information. 


Adopted by the Board of Visitors on September 19, 2014November 12, 2009. 







RADFORD UNIVERSITY 
OFFICE OF AUDIT AND ADVISORY SERVICES 


CHARTER 


MISSION 


Internal Auditing is an independent and objective assurance and consulting activity that is guided by a philosophy of 
adding value to improve the operations of an organization.  The mission of the Office of Audit and Advisory Services is 
to assist the Board of Visitors, the President, and senior management of Radford University by independently examining 
and evaluating the operations and ongoing control processes of the university, providing counsel and recommendations 
for improvement whenever they are identified.  In these activities, the Office of Audit and Advisory Services assists the 
university in meeting its mission, goals, and objectives in an effective and efficient manner.  Consequently, the Office of 
Audit and Advisory Services is an integral part of the overall internal control structure of the university. 


SCOPE OF WORK 


The scope of work for Audit and Advisory Services is to ascertain that the system of internal control, as designed and 
represented by management, is adequate and functioning in a manner to provide reasonable assurance regarding the: 


• Achievement of the university’s objectives;


• Effectiveness and efficiency of operations and programs;


• Reliability and integrity of financial and operational information;


• Safeguarding of assets; and


• Compliance with policies, standards, procedures, contracts, and applicable laws and regulations.


These reviews and evaluations of internal control are advisory in nature.  The university’s management continues to be 
responsible for establishing and maintaining an adequate internal control system. 


INDEPENDENCE AND ACCOUNTABILITY 


To provide the requisite independence, Audit and Advisory Services personnel report to the University Auditor, who is 
administratively responsible to the President and functionally accountable to the Business Affairs and Audit Committee 
of the Board of Visitors.  Any decision to terminate the University Auditor must be approved by the Business Affairs 
and Audit Committee. 


AUTHORITY 


The University Auditor as well as the Audit and Advisory Services staff are authorized to: 


• Have unrestricted access to all functions, records, property, and personnel.


• Have full and free access to the President and/or the Business Affairs and Audit Committee.


• Allocate resources, set frequencies, select subjects, determine scopes of work, and apply the techniques required to
accomplish audit objectives.


• Obtain the necessary assistance of personnel in units of the university where they perform audits, as well as other
specialized services from within or outside the university.


The University Auditor as well as the Audit and Advisory Services staff are not authorized to: 


• Perform any operational duties for the university or its affiliates.
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• Initiate or approve accounting transactions external to the Office of Audit and Advisory Services.


• Direct the activities of any university employee not employed by Audit and Advisory Services, except to the extent
such employees have been appropriately assigned to auditing teams or to otherwise assist the audit team.


• Develop or write policies or procedures that they may later be called upon to evaluate.  Draft materials developed
by management may be reviewed for propriety and/or completeness; however, ownership of, and responsibility for
these materials remains with management.


RESPONSIBILITY 


The University Auditor as well as the Audit and Advisory Services Staff have responsibility to: 


• Develop an annual audit plan based on relative risk and submit that plan to management and the Business Affairs
and Audit Committee for review and approval.


• Implement the annual audit plan, as approved, including any special tasks or projects assigned by management and
the Business Affairs and Audit Committee.


• Maintain a professional audit staff with sufficient knowledge, skills, and experience to meet the requirements of
this Charter.


• Evaluate and assess significant merging/consolidating functions and new or changing systems, services, processes,
operations, and control processes coincident with their development, implementation, and/or expansion.


• Perform special studies, reviews, or investigations requested by management.


• Perform consulting and advisory services related to governance, risk management, internal controls, or other areas
of interest and concern


• Report to appropriate levels of management significant issues related to the processes for controlling the activities
of the university, including potential improvements to those processes.


• Correspond and follow up with management to ensure that corrective action is taken on findings and
recommendations in the operations reviewed.


• Assist in the investigation of significant suspected fraudulent activities within the university and notify
management and the Business Affairs and Audit Committee of the results.


• Consider the scope of work of the external auditors, as appropriate, for the purpose of providing optimal audit
coverage to the university at a reasonable overall cost.


• Periodically provide to the Business Affairs and Audit Committee information on the status and results of the
annual audit plan, the results of activities and operations reviewed, and the sufficiency of office resources.
Reports from “special request” audits may have more limited distribution.


STANDARDS OF AUDIT PRACTICE 


The Office of Audit and Advisory Services will adhere to the Institute of Internal Auditors mandatory guidance 
including the Definition of Internal Auditing, the Code of Ethics, and the International Standards for the Professional 
Practice of Internal Auditing in the performance of its activities.  Each member of the office is expected to consistently 
demonstrate high standards of conduct and ethics as well as appropriate judgment, independence and discretion. 
Members maintain a professional image and protect auditee confidences and confidential information. 
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RADFORD UNIVERSITY BOARD OF VISITORS 


Business Affairs & Audit Committee 
September 18, 2014 


 
Information Item 


Capital Projects Update 
 
Item: 
Facilities Planning & Construction update on capital projects.  
 
Background: 
Currently, the University has six active capital projects in progress.  Following is an update and 
project summary on each: 
     
 1. Student Recreation & Wellness Center 


 
Project Budget--------------------------------------------------   9(d) Bond: $26,150,000 


        Auxiliary Reserve: $5,850,000 
             Total: $32,000,000 
 
Architect/Engineering Firm---------------------------   Worley Associates Architects 


            Richmond, VA 
 


Construction Manager---------------------------------------------------------      Skanska  
            Roanoke, VA; Durham, NC 


 
The new center will provide 110,459 square feet of wellness, fitness, and 
recreation space in a visually open and expansive multi-height building.  Included 
in the center will be a multi-activity court, free weights and nautilus areas, a three-
court basketball court, and the new home of the RU Outdoors program.   
 
Three Guaranteed Maximum Price (GMP) contracts have been awarded to 
Skanska, bringing the total contract price for the construction to $25,287,103. 
 
The project is currently 85 percent complete. The Bureau of Capital Outlay 
Management (BCOM) has performed above-ceiling inspections, and work 
continues to complete the building finishes.  The building’s permanent power is in 
place, and the building is being conditioned in preparation for the flooring 
systems to be installed.  Final painting has been completed on the upper levels; 
ceiling, floor, and wall tiles have been installed.  The sports flooring installation is 
scheduled to begin the week of August 25th. 
  
The Student Recreation & Wellness Center’s opening is targeted for Fall 2014. 
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2. Center for the Sciences 


 
Project Budget----------------------------------------  State Pooled Bond: $49,530,552 
 
Architect/Engineering Firm----------------------------------------------------  EYP, Inc. 


                      Washington, DC 
 
Construction Manager------------------------------------------------------   W.M. Jordan 
         Newport News, VA 


 
Construction is underway for the 113,671 square foot Center for the Sciences.  
This facility is being constructed north of and will connect to Curie Hall.  The 
progressive façade design, while complementary to campus architecture, 
communicates the vision of both the University and the College of Science & 
Technology. 
 
The building includes teaching and research lab spaces, classrooms, faculty 
offices, a planetarium, a vivarium, and the Museum of Earth Sciences.   
 
The project is funded from the state-pooled bond program with a total project cost 
of $49,530,552.  Three GMP contracts have been awarded to W. M. Jordan, 
bringing the total construction contract price to $39,741,671. 
 
The concrete superstructure, including columns and elevated floor slabs, is 80 
percent complete with the final top level concrete pour scheduled for mid-
September.  Under slab utilities are complete, and interior wall framing and 
mechanical, electrical and plumbing rough-in continues as concrete floor levels 
are completed.  The installation of steam piping and chilled water piping in the 
new tunnel is 90 percent complete.  Demolition of the north exterior screen wall 
of Curie Hall is complete, enabling construction of the corridors into Curie Hall.   
 
The opening of the new Center for the Sciences is targeted for Summer 2015. 


 
 


3. New Academic Building – College of Humanities & Behavioral Sciences 
 


  Project Budget----------------------------------------------------------------  $48,429,305 
 
  Architect/Engineer Firm--------------------------------------------  Moseley Architects                          
 
  Construction Manager-------------------------------------------------------   S.B. Ballard 


Virginia Beach, VA 
 


The new College of Humanities & Behavioral Sciences academic building, which 
broke ground in August, will provide academic space consisting of classrooms, 
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offices, laboratories, and student/faculty collaborative areas.  Among the 
departments of the college that will be accommodated in the new building are: 
Communications, Criminal Justice, Psychology, Sociology, Political Science, 
English, Foreign Language, History, Philosophy & Religious Studies, and the 
Office of the Dean.  Notable features of the building include a vivarium, TV 
studios, an Emergency Operations Center simulation room, and a mock trial 
room. 
 
The building will don a progressive architectural façade facing East Main Street, 
while maintaining the campus historical forms on the quad side.  The project 
budget of $48,429,305 (less equipment) and a building size of 143,600 square feet 
are planned. 
 
A Guaranteed Maximum Price (GMP) contract has been awarded S. B. Ballard, 
the construction manager, in the amount of $40,040,993.   


 
 


4. Renovate Residence Hall Umbrella Project 
 


Project Budget------------------------------------------------------9c Bond: $36,000,000 
   
  Architect/Engineer Firm------------------------------------------------------------VMDO 


                       Charlottesville, VA 
 


Contractor----------------------------------------------------------------G&H Contracting 
         Salem, VA 


 
This first phase of residence hall renovations  and the chilled water loop will be 
funded through the $36,000,000 blanket renovations authorization.  The initial 
phase project scope will provide for the renovation of Pocahontas, Bolling and 
Draper Halls. 
 
The three-building renovation scope will provide for the replacement of plumbing 
piping, fixtures, fire alarm systems, electrical upgrades, accessibility 
improvements, asbestos abatement, and the addition of air conditioning and a fire- 
suppression system in each building, similar to the renovation scopes recently 
completed for Madison, Jefferson, Moffett, and Washington Halls.  Combining 
the three buildings into one project also saves resources and creates efficiencies, 
given the similar floor plans of the three buildings. 
 
In addition to the above project scopes, there will be a multi-level lounge space 
built in each facility that will allow open visibility from the building lobby area to 
a lower-level lounge.  This transforming feature will give vibrant new life to these 
buildings built in the 1950s. 
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The project will be broken into three phases; chilled water loop installation, 
Bolling and Pocahontas in 2014, and Draper in 2015.  A contract in the amount of 
$16,667,600 has been awarded to G&H Contracting for the renovation of the 
three residence halls.  
 
The chill water loop portion of the project is currently 90 percent complete.  
 
The renovation of Bolling and Pocahontas will be complete for fall opening 2015, 
and Draper will be complete for fall opening 2016. 
 
The renovations will be accomplished for all three buildings by a design-bid-build 
construction delivery method. 
 
 


 5. Whitt Hall Renovation 
 


Project Budget------------------------------------------------$328,214 (Planning Phase) 
 
Architect/Engineer Firm----------------------------------------------------Clark-Nexsen 


                       Roanoke/Norfolk, VA 
 
Legislative language in Chapter 806 of the 2013 Virginia Acts of Assembly 
permits the University to advance project planning by using nongeneral funds, 
which would be reimbursed from State-pooled bond funds once construction is 
authorized. 


 
The Board of Visitors, in a previous action, approved the University to spend up 
to $600,000 for this effort.  On July 26, 2013, BCOM issued the project line item 
budget recommendation and authorized $328,214 as the budget to carry the 
project from the planning phase through design development. 


 
The University issued a public solicitation RFP for project design services in July, 
and received 21 responses.  The Selection Committee interviewed four firms and 
selected Clark-Nexsen of Roanoke/Norfolk, Virginia.   
 
The project will provide for complete interior renovation, including new 
mechanical, electrical, and plumbing equipment.  The windows, which are in poor 
thermal condition, will be replaced with multi-life sashes, returning the building 
to its original character. 
 
Schematic document development is underway. 
 


4 
 







DRAFT  DRAFT     
 6. Expand Intramural Fields and Construct Indoor Batting Facility 
 


Project Budget-------------------------------------------------------------- $8,427,000 
 
  Architect/Engineer Firm---------------------------------------------Thompson & Litton 


                       Radford, VA 
 
During the September 2013 meeting, the Board of Visitors approved the 
advancing of this project to fiscal year 2014. 
 
Following this approval, the University submitted a request for authorization of a 
nongeneral fund capital project to expand intramural fields and construct an 
indoor batting facility.  The request was approved in November 2013.   
 
The project has two components.  The intramural fields, to be built at the former 
Burlington Industry site (currently owned by the RU Foundation) east of campus; 
and the batting facility, to be constructed just east of the women’s softball field at 
the Dedmon Center Athletic Complex. 
 
The University’s acquisition of the property from the Foundation is underway, 
with a September closing date anticipated. 
 
The University has selected Thompson-Litton as the project A/E.  Design is 
complete, and BCOM working drawing submissions have been made for both 
projects.   
 
A contract in the amount of $455,375 has been awarded to D.H. Griffin Wrecking 
Co., Inc. of Greensboro, NC/Roanoke, VA, for the demolition of the Burlington 
Building with work to begin early September. 


 
 
 
Special Note:  The newly constructed College of Business and Economics Building recently was 
awarded LEED Gold Certification by the U.S. Green Building Council. 


 
 
 
Action: 
No action is required.  This is an informational update on the status of current capital projects. 
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RADFORD UNIVERSITY BOARD OF VISITORS 
Business Affairs & Audit Committee 


September 18, 2014 
 


Information Item 
Financial Performance Report for the Year Ending June 30, 2014 


 
 


Item: 
Summary of fiscal year 2013-14 revenue and expenditures as of June 30, 2014. 
 
 
Background: 
The Financial Performance Report includes Schedules A and B which provide a summary of 
unaudited revenue and expenditure activity for the year ending June 30, 2014.  The Financial 
Performance Report is generated from annual budget projections and actual accounting data 
recorded in Banner Finance that has been reconciled with the State’s Commonwealth Accounting 
and Reporting System (CARS).  The actual accounting data is recorded using a modified accrual 
basis of accounting which recognizes revenue when received rather than when earned and 
expenditures when posted rather than when payment is issued. 
 
The Original Budget was approved by the Board of Visitors at the September 2013 meeting.  The 
Adjusted Budget reflects changes, as appropriate, based on actual activity.  Adjustments to the 
appropriation level are coordinated with the respective state central offices (e.g. Department of 
Planning and Budget, State Council of Higher Education for Virginia – SCHEV, etc.).   
 
For the year ending June 30, 2014, revenues and expenditures were at expected levels after being 
adjusted for the timing of one-time Equipment Trust Fund (ETF) reimbursements and the 
number of students living on campus.  Schedule A provides a summary of revenue and 
expenditure activity by major program.  Schedule B provides a summary of revenue, expenditure 
and reserve contribution/(draw) by major auxiliary enterprise unit.  Footnotes are included in 
each Schedule to explain variances between the Original Budget, Adjusted Budget and year-end 
Actuals. 
 
Contributions to the auxiliary reserve came in stronger than expected due to the timing of 
expenditures, especially in recreation and parking and enrollment growth.  The contribution to 
the auxiliary reserve is required to meet the State Council of Higher Education for Virginia 
(SCHEV) guidelines for on-going operations, equipment renewal and replacement, and future 
capital projects.  
 
 
Summary: 
No action required; information item only. 
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Dollars in Thousands


Original (a) Adjustments (b) Revised (c) Projection (d) Actual (e) Variance (f)


Educational and General Programs


Revenues
General Fund $45,406 $420 $45,826 (1) $45,826 $45,826 $0
Tuition and Fees 65,565 (317) 65,248 (2) 65,248 65,200 (48)
All Other Income 4,264 (1,497) 2,768 (3) 2,768 1,735 (1,033) (7)


Total Revenues $115,235 ($1,394) $113,841 $113,841 $112,760 ($1,081)


Expenditures


Instructional & Academic Support ($78,036) $3,025 ($75,011) (1) (2) (3) (4) ($75,011) ($74,032) $978 (8)


Public Service Programs (600) 79 (521) (1) (521) (224) 297 (9)


All Other Support Programs (36,599) (1,710) (38,309) (2) (4) (38,309) (38,302) 7


Total Expenses ($115,235) $1,394 ($113,841) ($113,841) ($112,559) $1,282


Reserve Draw (Deposit) 0 0 0 (0) (201) (201) (10)


NET $0 $0 $0 $0 $0 $0


Student Financial Assistance


Revenue $9,995 $121 $10,116 (5) $10,116 $10,116 $0
Expenditures (9,995) (121) (10,116) (5) (10,116) (10,116) 0
Reserve Draw (Deposit) 0 0 0 0 0 0
NET $0 $0 $0 $0 $0 $0


Sponsored Programs


Revenue $8,797 $0 $8,797 (12) $8,797 $4,821 ($3,977) (11)


Expenditures (8,797) 0 (8,797) (12) (8,797) (4,828) 3,969 (11)


Reserve Draw (Deposit) 0 (0) (0) (0) 8 8 (11)


NET $0 $0 $0 $0 $0 $0


Auxiliary Enterprises


Revenues $68,333 ($1,046) $67,286 (6) $67,286 $66,100 ($1,186) (6)


Expenditures (59,202) (360) (59,562) (6) (59,562) (53,232) 6,330 (6)


Reserve Draw (Deposit) (9,130) 1,406 (7,724) (6) (7,724) (12,868) (5,144) (6)


NET $0 $0 $0 $0 $0 $0


Total University


Revenues $202,360 ($2,319) $200,040 $200,040 $193,797 ($6,243)
Expenses (193,229) 913 (192,316) (192,316) (180,735) 11,581
Reserve Draw (Deposit) (9,130) 1,406 (7,724) (7,724) (13,062) (5,338)
NET $0 $0 $0 $0 $0 $0


Notes:


(e) Actual -  Reflects the actual annual activity as of June 30, 2014. 


(f) Variance - Reflects the difference between the projected and actual annual activity as of June 30, 2014.


Radford University
University Operating Budget


For the Period Ending June 30, 2014 


Annual Budget for 2013-14 July 1, 2013 to June 30, 2014


(a) Original Budget - Reflects the projected 2013-14 Operating Budget as of July 1, 2013 which was approved by the BOV at the September 2013 meeting.  Both 
recurring and one-time operating budgets are included.


(b) Adjustments - Reflects changes that have been made to the 2013-14 Operating Budget between July 1, 2013 and June 30, 2014.  Both recurring and one-time 
operating budgets are included.


(c) Revised Budget -  Reflects the current 2013-14 Operating Budget as of June 30, 2014. Both recurring and one-time operating budgets are included.


(d) Projection -  Reflects expected annual activity as of June 30, 2014.
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1)


2)


3)


4)


5)


6)


7)


8)


9)


10)


11) The Sponsored Programs revenue and expense budget is based on the authorized state appropriation and is not 
necessarily reflective of anticipated fiscal year activity.   Externally sponsored programs are initiated and finalized on an 
individual basis without fiscal year consideration, thus the actual fiscal year activity will vary from the projected revenue 
and expense budgets.  The Reserve Draw (Deposit) reflects the timing of expenditure reimbursements from the grantor.


The All Other Income revenue variance is largely reflective of a $665,335 reversion to the Commonwealth representing 
nongeneral fund carry forward that will be utilized in 2014-15 to fund outstanding encumbrances from the prior year. The 
remaining variance is attributable to lower than anticipated nongeneral fund interest income from the Commonwealth and 
less than anticipated public service activities.


Expenses in the Instructional and Academic Support Programs are less than projected due to the timing of Equipment 
Trust Fund (ETF) purchases, decreased activity in part-time personal services, and less than anticipated equipment 
purchases. 


Expenses in the Public Service Programs are expected to be self supporting. The variance is reflective of available 
appropriation authority for program activities as needed.


The reserve deposit in the Educational and General Programs budget is reflective of Surplus Property and Recycling 
Proceeds surpluses of $181,643 and $19,495 respectively.


The revenue and expense budgets for Student Financial Assistance were adjusted to account for appropriation increases 
of $71,590 for the VA Military Survivors & Dependents Program and $49,500 for the Two-Year Commonwealth Transfer 
Grant Program.


Budget adjustments and projection variances are explained in the Auxiliary Enterprises section of this report.


Radford University
University Operating Budget Notes


For the Period Ending June 30, 2014 


The General Fund (GF) revenue budget has been increased by $419,594 in order to align with the actual GF 
appropriation. This includes a $12,503 increase for to the 2013-14 VIVA Allocation, as well as a $407,091 increase due to 
the actual Central Appropriation distribution exceeding projections. All related expenditure budgets have also been 
adjusted accordingly.


A portion of the Instructional and Academic Support budget has been temporarily reallocated to the All Other Support 
Programs due to turnover and vacancy savings.


The Tuition and Fee revenue budget has been decreased by $317,091 due to intersession enrollments falling short of 
projections as well slightly fewer new freshman than originally projected.


The All Other Income revenue budget was decreased by $1,496,595 as a technical adjustment. The 2013-14 budget 
included planned ETF reimbursements for 2012-13 and 2013-14; however the majority of the 2013-14 reimbursement will 
be received in 2014-15.
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Dollars in Thousands


Original (a) Adjustments (b) Revised (c) Projection (d) Actual (e) Variance (f)
Residential & Dining Programs


Revenues $31,916 ($650) $31,266 (1) $31,266 $30,837 ($429) (14)


Expenditures (26,267) (450) (26,717) (2) (26,717) (25,502) 1,215 (15)


Reserve Draw (Deposit) (5,649) 1,100 (4,549) (2) (4,549) (5,334) (786) (14) (15)


NET $0 $0 $0 $0 $0 $0


Bookstore


Revenues $390 $50 $440 (3) $440 $453 $13
Expenditures (380) 86 (294) (4) (294) (201) 93 (16)


Reserve Draw (Deposit) (10) (136) (146) (4) (146) (253) (107) (16)


NET $0 $0 $0 $0 $0 $0


Parking & Transportation


Revenues $1,732 ($55) $1,677 (5) $1,677 $1,646 ($30)
Expenditures (1,623) 27 (1,597) (6) (1,597) (1,181) 416 (17)


Reserve Draw (Deposit) (109) 28 (80) (6) (80) (466) (386) (17)


NET $0 $0 $0 $0 $0 $0


Telecommunications


Revenues $566 $100 $666 (7) $666 $665 ($1)
Expenditures (540) 19 (520) (8) (520) (500) 20
Reserve Draw (Deposit) (26) (119) (145) (8) (145) (165) (20)
NET $0 $0 $0 $0 $0 $0


Student Health Services


Revenues $3,091 $0 $3,091 $3,091 $3,042 ($48)
Expenditures (2,746) 177 (2,569) (9) (2,569) (2,355) 214 (18)


Reserve Draw (Deposit) (344) (177) (521) (9) (521) (687) (166) (18)


NET $0 $0 $0 $0 $0 $0


Student Programming


Revenues $7,793 $0 $7,793 $7,793 $7,603 ($189) (19)


Expenditures (7,884) (210) (8,094) (10) (8,094) (5,242) 2,852 (20)


Reserve Draw (Deposit) 92 210 302 (10) 302 (2,361) (2,663) (19) (20)


NET $0 $0 $0 $0 $0 $0


Building & Facilities


Revenues $3,970 $0 $3,970 $3,970 $3,915 ($55)
Expenditures (1,762) 37 (1,726) (11) (1,726) (1,104) 622 (21)


Reserve Draw (Deposit) (2,208) (37) (2,244) (11) (2,244) (2,811) (566) (21)


NET $0 $0 $0 $0 $0 $0


Other Enterprise Functions


Revenues $6,368 ($491) $5,877 (12) $5,877 $5,510 ($367) (22)


Expenditures (5,390) (45) (5,435) (13) (5,435) (4,589) 846 (23)


Reserve Draw (Deposit) (979) 537 (442) (13) (442) (920) (479) (22) (23)


NET $0 $0 $0 $0 $0 $0


Intercollegiate Athletics


Revenues $12,508 $0 $12,508 $12,508 $12,430 ($78)
Expenditures (12,610) 0 (12,610) (12,610) (12,558) 52
Reserve Draw (Deposit) 102 0 102 102 129 26
NET $0 $0 $0 $0 $0 $0


Total Auxiliary Enterprise


Revenues $68,333 ($1,046) $67,286 $67,286 $66,100 ($1,186)
Expenses (59,202) (360) (59,562) (59,562) (53,232) 6,330
Reserve Draw (Deposit) (9,130) 1,406 (7,724) (7,724) (12,868) (5,144)
NET $0 $0 $0 $0 $0 $0


Notes:


(f) Variance - Reflects the difference between the projected and actual annual activity as of June 30, 2014.


(a) Original Budget - Reflects the projected 2013-14 Operating Budget as of July 1, 2013 which was approved by the BOV at the September 2013 
meeting.  Both recurring and one-time operating budgets are included.
(b) Adjustments - Reflects changes that have been made to the 2013-14 Operating Budget between July 1, 2013 and June 30, 2014.  Both 
recurring and one-time operating budgets are included.
(c) Revised Budget -  Reflects the current 2013-14 Operating Budget as of June 30, 2014. Both recurring and one-time operating budgets are 
included.
(d) Projection -  Reflects expected annual activity as of June 30, 2014.
(e) Actual -  Reflects the actual annual activity as of June 30, 2014. 


Annual Budget for 2013-14 July 1, 2013 to June 30, 2014


Auxiliary Enterprise
Radford University


Revenue and Expenditure Summary 
For the Period Ending June 30, 2014
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1)


2)


3)


4)


5)


6)


7)


8)


9)


10)


11)


12)


13)


14)


15)


16)


17)


18)


19)


20)


21)


22)


23)


The Parking and Transportation revenue budget has been decreased by $55,000 due to fewer faculty/staff and commuter parking permit 
sales.


The Telecommunications revenue budget has been increased by $100,000 due to the increased receipt of user phone charges.


The Other Enterprise Functions revenue budget was decreased by $491,283 which is primarily attributable to interest income falling short 
of projections which were based on historical collections. In addition, the RU Express administrative fee revenue budget was also 
decreased as the budget was not in alignment with both current and historical activity.


The Parking and Transportation expense budget has been decreased due to a technical realignment to account for current salary, fringe 
benefit, and indirect cost charges.


The Telecommunications expense budget has been decreased due to due to a technical realignment to account for current salary, fringe 
benefit, and indirect cost charges.


The Student Health expense budget was decreased to account for less than anticipated contractual obligations with Carilion and a 
technical realignment to account for current salary, fringe benefit, and indirect cost charges.


The projected annual expense and reserve budgets for Other Enterprise Functions were adjusted to accommodate increased one-time 
projects associated with the SELU Conservancy and due to a technical realignment to account for current salary, fringe benefit, and 
indirect cost charges.


Expenses in Residential and Dining Programs are lower than projected due to higher than anticipated turnover and vacancy, lower than 
expected utility costs, and lower than projected debt service costs.


The projected operating and capital expenses for the Parking and Transportation auxiliary were lower than anticipated due to less than 
projected Transit capital expenses.


The operating expenses for the Student Programming auxiliary were lower than anticipated due to personnel vacancies and the timing of 
expenses associated with the new Student Fitness and Wellness Center.


Expenses in the Building and Maintenance auxiliary were lower than projected due to turnover and vacancy and lower than expected lease 
costs.


Expenses in the Student Health Services auxiliary are lower than projected due to personnel vacancies and decreased operating costs 
associated with student health programs.


Expenses in the Bookstore auxiliary are less than projected due to lowered than projected utility costs. 


The variance in the projected Residential and Dining Programs revenue is attributable to approximately 100 fewer freshmen who did not 
require housing due to an increased number of local students residing within a commutable distance from campus.


Expenses in the Other Enterprise Functions auxiliaries are lower than projected due to realignment of personnel, lower than projected 
NGF financial aid expenses, and lower than projected Matriculation costs due to the restructuring of Quest and ACA requirements. 
Additionally, Conference Services' wage and contractual costs were less than projected but commensurate with business levels. 


Revenues in the Other Enterprise Functions auxiliaries were less than projected due to reduced auxiliary interest income and Matriculation 
Fee collections, as well as less than projected Conference Services sales revenue. 


Radford University
Auxiliary Enterprise Budget Notes


For the Period Ending June 30, 2014


The projected expense and reserve budgets for Residential and Dining Programs were adjusted to account for personal services savings 
realized through the Chartwells dining service contract and due to a technical realignment to account for current salary, fringe benefit, and 
indirect cost charges.  In addition, the Dining Program contractual budget was increased due to increased costs related to the renewal of 
the Chartwells dining service contract.


The projected expense and reserve budgets for Student Programming were adjusted for the hiring of the Director of Student Involvement 
and one-time expenses associated with the Peters and Muse Fitness Centers, turnover & vacancy, and a realignment of budget to actuals 
for salaries, fringes, and indirect costs.


The revenue budgets for Residential and Dining Programs have been decreased by $650,000 which is primarily attributable to 
approximately 100 fewer freshmen who did not require housing and meal plans due to an increased number of local students residing 
within a commutable distance from campus. In addition, expected dining commissions were decreased as the University did not begin 
receiving commissions until September 2013 due to the advance payments received from Chartwells in 2012-13.


The Bookstore revenue budget has been increased by $50,000 due to increased sales.


The Bookstore expense budget was decreased due to a technical realignment of existing personnel and the realization of decreased 
operating costs.


Revenues for the Student Programming auxiliary were less than projected due to reduced comprehensive fee revenues as well as reduced 
media sales revenues. 


The projected annual expense and reserve budgets for Building and Facilities were adjusted due to a technical realignment to account for 
current salary, fringe benefit, and indirect cost charges.
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RADFORD UNIVERSITY BOARD OF VISITORS 


Business Affairs & Audit Committee 
September 18, 2014 


 


Action Item 
Approval of the Radford University 2014-15 Operating Budget 


and 2014-15 First Quarter Adjustments 
 
 
Item: 
Board of Visitors approval of the Radford University 2014-15 operating budget and first quarter 
adjustments. 


 
 
Background: 
Each year, the Chief Financial Officer/Vice President for Finance and Administration is responsible for 
presenting the University’s projected annual operating budget to the Board of Visitors for the 
upcoming fiscal year.  The 2014-15 operating budget was developed considering projected enrollment 
levels, actions taken by the Governor and General Assembly during the 2014 session, Board-approved 
tuition and fee rates, the strategic goals of the University, and the outlook of the economy.   
 
The University’s annual budget development cycle builds upon the existing multi-year strategic budget 
plans developed by each division.  This collaborative process provides the framework for the 
University’s Six-Year Plan submission to the State and positions the institution for continued success.  
The 2014-15 operating budget addresses critical academic and student support programmatic needs, 
considers unavoidable cost increases, and continues the implementation of the goals outlined in 
Radford University’s Strategic Plan, 7-17.   
 
In 2013 and 2014, the Commonwealth made significant investments in higher education to support the 
goals outlined in the TJ21 legislation.  This also served to assist in the mitigation of the loss of general 
fund support from 2009 to 2012 that was largely attributed to the Great Recession of 2008.  
Unfortunately, due to limited availability of general fund revenue in the 2014-16 biennium no 
additional general fund support has been allocated to the University to support programmatic growth or 
to increase support for existing operations.  While the state has asked for five and seven percent 
savings strategies to be submitted which will be used to assist with the mitigation of a projected 
general fund shortfall in this biennium, no actual general fund reductions have been made to the 
University to date. 
 
The State policy for funding higher education is to fund 67 percent of the cost of education for in-state 
students.  Figure 1 reflects the status of general fund support for Radford University’s educational and 
general (E&G) program from 2002 through 2015 (projected) in relation to this policy.  Currently, 
general fund support for the E&G program is projected to be 39.5 percent. 
 


 
As demonstrated in Figure 1, the 2014-15 projected E&G general fund split is significantly below the 
State’s policy of 67 percent.  The difference reflects funding of essential programmatic needs to 
support the University’s growing in-state student population.   
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Figure 1: E&G general fund appropriation historical trend compare to State policy: 
 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In addition, the cost per student has remained fairly constant since 2009, as reflected in Figure 2, which 
demonstrates the University’s commitment to reducing cost, reallocating internal resources to the 
highest priorities, and restructuring operations in order to mitigate the impact of tuition and fee 
increases.    
 
Figure 2: Cost versus Price trend per total FTE (constant dollars) 
 
 


 
 
 


$4,187 $4,357 
$4,897 


$5,288 $5,392 $5,530 $5,676 


$8,208 $8,085 $7,995 $7,970 $8,022 $8,231 
$8,724 


$2,274 $2,476 $2,514 $2,395 $2,652 $2,606 
$2,218 


$10,482 $10,561 $10,509 $10,365 $10,674 $10,837 $10,941 


$0


$2,000


$4,000


$6,000


$8,000


$10,000


$12,000


2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15


Cost vs. Price                                                               
Tuition and Cost per Total FTE                                                           


2008-09 to 2014-15 (pr


In-State UG PS Cost per Total FTE NPS Cost per Total FTE Total Cost per Total FTE


63.1%


58.3%


52.1% 52.0% 52.1%
54.5% 54.8% 54.5%


50.0%


45.5%


40.6% 41.2% 40.8%39.5%


30.0%


35.0%


40.0%


45.0%


50.0%


55.0%


60.0%


65.0%


70.0%


2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
Proj


General Fund Percent of Total E&G Revenue                                    
2002 - 2015 projected


State 
Policy  
67%







DRAFT  Radford University Board of Visitors 
Business Affairs & Audit Committee 


Approval of 2014-15 Radford University Operating Budget 
 


$0


$10


$20


$30


$40


$50


$60


$70


$80


2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
Proj


$
M
ill
io
n
s


Actual E&G Revenue Trend by Source


GF NGF


Figure 3 displays the E&G general fund and nongeneral fund trends between 2002 and 2015 
(projected).  In 2010, as a result of the economic downturn and the sustained loss of general fund 
support, students and their families began funding the majority of the cost of education.  The increase 
in the nongeneral fund trend in recent years is the result of planned enrollment growth which has 
assisted with mitigating further increases in tuition and fees. 
 
Figure 3: E&G general fund/nongeneral fund split historical trend (nominal dollars)  


 
 
 
 
 
 
 
 


 
 
 
 
 
 
 
 
 
 
 
 
Proposed Budget 
 
2014-15 Projected Total Revenue 
 
Radford University’s institutional budget is derived from two fund sources: 


 
 General Fund (GF) – State tax dollars (unrestricted), distributed through the State budget 


process and documented through the Virginia Acts of Assembly (i.e. Appropriation Act). 
 


 Nongeneral Fund (NGF) – tuition, mandatory (technology and comprehensive) fees, user 
(room and board) fees, other E&G and auxiliary enterprises fees, grants/contracts/research, 
federal student work study, and commissions (e.g. dining services, bookstore, laundry, vending, 
etc.). 


 
Total University revenue is expected to be $205.3 million for fiscal year 2014-15, which reflects a 2.63 
percent increase above the 2013-14 Adjusted Budget.  The increase is attributable to new revenue from 
enrollment growth, additional general fund support from the State for central appropriation 
adjustments, and Board approved tuition and fee increases.   
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The majority of the University’s total operating budget (73.1 percent) is supported through nongeneral 
fund sources.  The remaining 26.9 percent is supported through the general fund.  Figure 4 displays the 
breakdown of projected revenue by major funding sources. 
 
Figure 4: 2014-15 projected total revenue (all sources and programs): 
 
 


 
 
 
 
2014-15 Projected Total Expenditures 
 
Expenditures are expected to total $198.3 million for 2014-15.  Projected expenditures are less than 
projected revenues due to Auxiliary Enterprises reserve requirements that must be generated to meet 
the State Council of Higher Education for Virginia (SCHEV) guidelines for operating, equipment 
renewal and replacement, and future capital projects.   
 
Figure 5 illustrates projected expenditures for each of the major programs which include:  
 


 Educational & General (E&G): Activities to provide instruction, public service, academic 
support (e.g., library, deans), student services (e.g., admissions, financial aid, registrar), and 
program support (e.g., administration, institutional support, physical plant) services. 
 


 Student Financial Assistance: Activities to provide financial assistance to Virginia students.   
 


 Financial Assistance for Educational and General Services Program (Sponsored 
Programs, Grants and Contracts): Activities to provide additional resources for educational 
and general services through third-party grants, contracts, and research. 
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 Auxiliary Enterprises: Activities to provide essentially self-supporting goods or services to 


students, faculty, staff and visitors (e.g., residence halls, dining services, bookstore, athletics, 
student activities, etc.). 


 
The E&G program represents 60.4 percent of the expenditures budgeted while Auxiliary Enterprises 
accounts for 30.2 percent. The remaining 9.4 percent is split between Student Financial Assistance and 
Sponsored Programs.   
 
Figure 5: 2014-15 Projected Expenditures by Major Program: 
 
 


 
 
 
Schedules A, B and C provide an overview of the University’s 2014-15 operating budget by major 
program.  Schedule A details the 2014-15 Funded E&G Initiatives by Division, Schedule B provides 
an overview of the 2014-15 Total University Operating Budget, and Schedule C reflects the 2014-15 
Auxiliary Enterprise Budget by major program area.  Following is a narrative description by major 
program to complement the financial information presented in Schedules A, B and C. 
 
 Educational & General (E&G) Program: 


 
The Educational and General (E&G) program supports instruction, academic support, libraries, 
public service, student services, institutional support, and operation/maintenance of the 
physical plant.  The proposed 2014-15 E&G operating budget (base and one-time) totals $119.7 
million.  The projected increase in E&G revenue is derived from new general fund support, 
projected enrollment, and incremental tuition revenue generated from Board-approved tuition 
and fees.   
 
In 2014-15, the percentage of the E&G budget supported by general fund is projected to be 
39.5 percent.   The University is projected to be allocated $1.4 million in new general fund 
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support for central appropriation adjustments for fringe benefit rate changes and the 
annualization of 2013-14 state authorized salary increases.  Projected E&G nongeneral fund 
revenue is derived primarily from tuition and fees ($70 million), with all other E&G revenue 
totaling $2.4 million.   
 
During the May 2014 Board of Visitors meeting, essential programmatic priorities were 
outlined and incorporated in the proposed 2014-15 budget.  Additionally, unavoidable cost 
increases and central appropriation adjustments for fringe benefits and State authorized salary 
increases were considered.   
 
Schedule A provides an overview of the E&G base budget initiatives funded in 2014-15.  The 
major programmatic initiatives include new T&R faculty positions, support for Pathways to 
Excellence (PTE), investments in retention and high impact practices, technology infrastructure 
improvements such as the Constituent Relationship Management (CRM) programs, funding to 
address salary inequities, safety and security, student support services, and operation and 
maintenance of physical plant.  
 
Strategic planning efforts have poised the University for the future and build a sound financial 
foundation to support instructional programs and student services at the levels needed to 
maintain quality and an exceptional educational experience.   
 


Student Financial Assistance Program: 
 
State support from the general fund is appropriated for scholarships and fellowships to 
undergraduate and graduate students.  The authorized general fund appropriation for fiscal year 
2014-15 is $8.1 million.  In addition to general fund support, the University continues to 
commit $1.9 million from institutional nongeneral fund resources to support undergraduate 
need-based aid.   
 


Financial Assistance for Educational and General Services Program (Grants/Contracts): 
 
Radford University receives external funding for grants and contracts from a variety of federal, 
state, private, and local sources.  The 2014-15 fiscal year authorized appropriation for 
Sponsored Program activities is $8.8 million.  
 


Auxiliary Enterprises Program: 
 
The Auxiliary Enterprises program supports student service activities such as residential life, 
dining, athletics, recreation, student health, and transportation.  Funding for this program is 
generated from contract commissions and fees assessed to students and other users.  The State 
requires Auxiliary Enterprises to be financially self-supporting.  For this reason, general fund 
support and tuition revenue cannot be allocated to these activities.   
 
For fiscal year 2014-15, the revenue budget for Auxiliary Enterprises is projected to be $66.8 
million.  The increase is attributed to projected enrollment growth, incremental revenue 
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generated from Board-approved comprehensive fees, room and board rates, and contract 
commissions. 
 
The following represent base budget initiatives funded for 2014-15 by major auxiliary 
enterprise units. It should be noted that all auxiliary budgets were adjusted to account for fringe 
benefit rate changes and to provide resources for salary alignment pools as necessary. 


 
 Dining Services: 


o Increased vendor contract payment escalator   
o One-time funds to support replacement of aging equipment 


 
 Housing and Residential Services: 


o Resident Director scholarship and stipend increases 
o Associate Director for residential education 
o Debt service payments for residence hall capital projects 
o IT infrastructure improvements 


 
 Parking & Transportation 


o Transit operations local match 
o Renewal and replacement of parking equipment incl. uniforms & meters 


 
 Student Health Services 


o Annual contract escalator (CPI) 
o Health Records Coordinator 
o Disability Resources operating support 
o One-time funds to improve the Health Center 


 
 Student Union and Recreation 


o Continued phase in of operational support for opening of the Student Fitness 
and Wellness Center 


o Coordinator of Greek Life 
o Coordinator of Student Involvement 
o Fitness Equipment Technician 
o Assistant Technical Director 
o Debt service payments for the Student Fitness and Wellness Center  
o Restructure of operations and professional staff  
o One-time funds to renovate offices  
o One-time funds to support Student Fitness & Wellness Center start-up 


 
 Other Auxiliary Enterprises 


o Operating budget realignment 
o One-time funds to upgrade Point of Sale (POS) system 
o One-time funds to purchase campus trash cans and benches 
o One-time funds to support Selu infrastructure improvements 
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 Intercollegiate Athletics 
o Scholarships - to cover tuition and fee increases  
o Operational realignments to address current sports array  
o Increased support for post-season play 
o One-time funds to address exclusive rights transition 


 
It is projected that approximately $6.9 million will be generated in 2014-15 for the reserve fund 
which can be used for future debt service, maintenance reserve projects, and construction 
and/or renovation costs associated with future capital projects.   
 
The following are strategic future considerations for auxiliary reserve balances: 


 Intramural field expansion 
 Hurlburt Hall student center addition 
 Muse Hall renovation 
 Athletic complex renovation projects  
 Maintenance reserve projects 
 Equipment replacement and renewal 
 Land acquisition 
 Future capital projects 


 
First Quarter Operating Budget Adjustments 


 
The University has examined the fiscal impact of this year’s fall enrollment results.  Based on 
preliminary census data, new freshmen enrollment has remained strong; however, there has 
been a decline in other key enrollment categories at the graduate and undergraduate level.  As a 
result, a first quarter budget adjustment is needed to align the revised revenue forecast with 
authorized expenditure levels.   


  
On August 27, 2014 the Governor’s office directed public institutions of higher education to 
prepare savings plans equal to five (5) percent of the respective institution’s general fund 
appropriation for 2014-15 and seven (7) percent for 2015-16.  All other executive branch 
agencies have been directed to prepare similar savings plans.  Accordingly, the University is 
preparing savings strategies equating to $2.3 million for 2014-15 and $3.2 million for 2015-16.    
While no general fund reductions have actually been made to any agency to date, the 
University continues to monitor the situation closely.  Given the fiscal uncertainties that were 
present last spring, the University proactively managed resources to carry forward $0.67 
million to assist in the mitigation of a possible revenue shortfall and to fund one-time priorities 
as necessary.  A budget adjustment for this carry forward has been included in the first quarter 
proposal. 
 
Schedule D (Total Operating Budget) and Schedule E (Auxiliary Enterprises) reflect the 
required first quarter adjustments to realign the operating budget with current projections.   


 
Action: 
Radford University Board of Visitors approval of the 2014-15 operating budget as presented in 
Schedule B for Total Operating Budget and Schedule C for Auxiliary Enterprises. 







DRAFT DRAFT Schedule A


Six Year
Academic Affairs Recurring One-Time Total T&R A/P Staff Total FTE Alignment (b)


New T&R Positions & Support $573 $573 11.00 11.00 1, 11
HIP - Honors Academy, AVPHIP 352 6 358 a 2.00 1.00 3.00 2
Programs of Distinctions 175 64 239 a 2.00 2.00 1
Promotion & Tenure 127 127 3
COBE Dean and Innovation Allocation 118 118 2, 11
Mandatory, Operations, & Tech. 107 56 163 a 1,2,11, 14
Retention - Noel Levitz, Ret Dir. 93 181 274 1.00 1.00 2
Library Collections 88 550 638 a 1.00 1.00 13
CVPA Operating 85 85 3.00 3.00 11
STEM - OTD Support 75 75 1.00 1.00 8
Accelerate 68 6 73 a 2
Undergraduate/Graduate Research 65 65 2
Professional Advisors/MRC 59 59 2.00 2.00 2
CRM Support 45 45 1.00 1.00 2


Academic Affairs Total $2,030 $863 $2,893 14.00 4.00 7.00 25.00


Central Administration
Human Resources Operations Support $16 $1 $17 11
BOV PMG 113 113 11


Central Administration Total $16 $113 $129


Central Resources
Salary Increases


University Salary Equity $723 $723 3


Fringe Increases
State Mandated Health & Other Fringe Adj. $1,351 $1,351
State Mandated VRS Adj 597 597
Academic Affairs 603 603
Information Technology 39 39
Finance & Administration 56 56
University Advancement 31 31
University Relations 29 29


Other Increases
Leases and Mandatory Increases 87 87 11
O&M New Facilities 45 45 7.00 7.00 15
Surplus and Recycling Proceeds 35 35
Recovery Rate Changes (512) (512)


Central Resources Total $3,085 $3,085 7.00 7.00


Information Technology
Other IT Projects & Escalators $118 $103 $221 a 14
CRM 82 536 618 1.00 14
Restructure personnel 69 69 14
Data Defense 57 66 123 14
Call Tracking 40 150 190 14
Identity Management 14 111 125 14


Information Technology Total $381 $966 $1,346 1.00


Finance & Administration
O&M - Finance & Facilities $113 $32 $145 a 1.00 1.00 2, 11
Replacement Schedules 78 78 11
Safety & Security 1 16 18 2
Efficiency Upgrades 75 75 a


Finance & Administration Total $193 $123 $316 1.00 1.00


Student Affairs
Student Conduct $15 $25 $40 2
Assessment/Benchmarking 12 12 2
Bondurant Center Operating 9 9 11


Student Affairs Total $35 $25 $60


University Advancement
Solicitations and Program Materials $78 $78 11
Restructuring 50 50 11
CRM Administration 50 50 1.00 1.00 11


University Advancement Total $178 $178 1.00 1.00


University Relations
Marketing/Branding & Econ Devel. $100 $100 11
Restructure Personnel 99 99 1.00 1.00 11


University Relations Total $199 $199 1.00 1.00


Grand Total $6,116 $2,090 $8,206 14.00 8.00 14.00 35.00


Notes:
(a) The funding for all or a portion of this initiative is pending confirmation of resource availability after census date
(b) Six Year Plan Initiatives:


1 - Support growth of In-State Undergraduate Enrollment 10 - Develop STEM-H Programs in the Sciences
2 - Enhance Student Success, Retention, and Graduation 11 - Funding for Base Operations


 3 - Move Faculty Salaries Toward the 60th Percentile 12 - Optimal Year-Round Use of Facilities and Instructional Resources
4 - Financial Aid to Assist Low and Middle Income Students 13 - Library Enhancement
5 - Develop STEM-H Programs in Science and Technology: DAIM 14 - Technology Enhancement
6 - Expansion of STEM-H Communication Sciences graduate programs 15 - O&M for New Facilities
7 - Develop a M.S. in Prosthetics & Orthotics 16 - Utility Cost Increases
8 - Expand STEM-H Degree Production Through Existing Allied Health Programs 17 - Mandatory Fringe Benefit Increases
9 - Expand the RU  - Mobile Innovation Learning Lab (MILL)  K-12 Consortium 18 - Explore online degree programs


Dollars in Thousands ($) Positions (FTE)


Funded E&G Initiatives by Division
2014-15


Schedule A
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DRAFT DRAFT Schedule B


Dollars in Thousands 2013-14 2014-15


Original Adjusted Adjusted Technical Base One-Time Recommended
Total Budget (a) Adjustments Total Budget (b) Total Budget Adjustments Adjustments Adjustments Total Budget (c)


Educational and General Programs


Revenues
General Fund $45,406 $420 $45,826 $45,826 ($420) $1,852 $0 $47,258
Tuition and Fees 65,565 (317) 65,248 65,248 $317 4,446 0 70,011
All Other Income 4,264 (1,497) 2,768 2,768 ($1,317) (182) 1,137 2,406


Total Revenues $115,235 ($1,394) $113,841 $113,841 ($1,419) $6,116 $1,137 $119,675


Expenditures
Instructional & Academic Support (78,636) 3,104 (75,532) (75,532) (1,724) (3,406) 0 (80,662)
All Other Support Programs (36,599) (1,710) (38,309) (38,309) 3,144 (2,710) (1,137) (39,013)


Total Expenses ($115,235) $1,394 ($113,841) ($113,841) $1,419 ($6,116) ($1,137) ($119,675)


Reserve Draw (Deposit) $0 $0 $0 $0 $0 $0 $0 $0
NET $0 $0 $0 $0 $0 $0 $0 $0


Student Financial Assistance


Revenue $9,995 $121 $10,116 $10,116 ($121) $0 $0 $9,995
Expenditures (9,995) (121) (10,116) ($10,116) 121 0 0 (9,995)
Reserve Draw (Deposit) 0 0 0 0 0 0 0 0
NET $0 $0 $0 $0 $0 $0 $0 $0


Sponsored Programs


Revenue $8,797 $0 $8,797 $8,797 $0 $0 $0 $8,797
Expenditures (8,797) 0 (8,797) ($8,797) 0 0 0 (8,797)
Reserve Draw (Deposit) 0 (0) (0) (0) 0 0 0 (0)
NET $0 $0 $0 $0 $0 $0 $0 $0


Auxiliary Enterprises


Revenues $68,333 ($1,046) $67,286 $67,286 $1,046 ($1,557) $65 $66,841
Expenditures (59,202) (360) (59,562) ($59,562) 4,730 (3,449) (1,565) (59,846)
Reserve Draw (Deposit) (9,130) 1,406 (7,724) (7,724) (5,777) 5,006 1,500 (6,995)
NET $0 $0 $0 $0 $0 $0 $0 $0


Total University


Revenues $202,360 ($2,319) $200,040 $200,040 ($494) $4,559 $1,202 $205,308
Expenses (193,229) 913 (192,316) (192,316) 6,271 (9,565) (2,702) (198,313)
Reserve Draw (Deposit) (9,130) 1,406 (7,724) (7,724) (5,777) 5,006 1,500 (6,995)
NET $0 $0 $0 $0 $0 $0 $0 $0


Notes:
(a) Original Total Budget - Reflects the 2013-14 Operating Budget as of July 1, 2013 which was approved by the BOV at the September 2013 meeting.  Both recurring and one-time operating budgets are included.
(b) Adjusted Total Budget -  Reflects the 2013-14 Operating Budget as of June 30, 2014. Both recurring and one-time operating budgets are included.
(c) Recommended Total Budget -  Reflects the proposed 2014-15 Original Total Budget as of July 1, 2014. Both recurring and one-time operating budgets are included.


Radford University
Proposed University Operating Budget


2014-15


Annual Budget for 2013-14 2014-15 Adjustments


\\whale\OBFP\BOV\2014-15\University Budget Schedules\2014-15 Original Budget (Draft v3.xlsx
Page 1 of 4
9/10/2014







DRAFT DRAFT Schedule C


Dollars in Thousands 2013-14 2014-15


Original Adjusted Revised Technical Base One-Time Recommended
Total Budget (a) Adjustments Total Budget (b) Base Budget Adjustments Adjustments Adjustments Total Budget (c)


Residential & Dining Programs


Revenues $31,916 ($650) $31,266 $31,266 $650 ($1,310) $0 $30,606
Expenditures (26,267) (450) (26,717) ($26,717) 1,122 (1,897) (138) (27,630)
Reserve Draw (Deposit) (5,649) 1,100 (4,549) (4,549) (1,772) 3,206 138 (2,976)
NET $0 $0 $0 $0 $0 $0 $0 $0


Bookstore


Revenues $390 $50 $440 $440 ($50) $50 $0 $440
Expenditures (380) 86 (294) ($294) 0 24 0 (269)
Reserve Draw (Deposit) (10) (136) (146) (146) 50 (74) 0 (171)
NET $0 $0 $0 $0 $0 $0 $0 $0


Parking & Transportation


Revenues $1,732 ($55) $1,677 $1,677 $55 ($77) $0 $1,655
Expenditures (1,623) 27 (1,597) ($1,597) 332 (15) (300) (1,580)
Reserve Draw (Deposit) (109) 28 (80) (80) (387) 92 300 (75)
NET $0 $0 $0 $0 $0 $0 $0 $0


Telecommunications


Revenues $566 $100 $666 $666 ($100) $0 $0 $566
Expenditures (540) 19 (520) ($520) 34 (6) 0 (492)
Reserve Draw (Deposit) (26) (119) (145) (145) 66 6 0 (74)
NET $0 $0 $0 $0 $0 $0 $0 $0


Student Health Services


Revenues $3,091 $0 $3,091 $3,091 $0 ($17) $0 $3,074
Expenditures (2,746) 177 (2,569) ($2,569) (174) (77) (38) (2,858)
Reserve Draw (Deposit) (344) (177) (521) (521) 174 94 38 (215)
NET $0 $0 $0 $0 $0 $0 $0 $0


Student Programming


Revenues $7,793 $0 $7,793 $7,793 $0 $521 $0 $8,313
Expenditures (7,884) (210) (8,094) ($8,094) 2,232 (1,573) (840) (8,275)
Reserve Draw (Deposit) 92 210 302 302 (2,232) 1,052 840 (38)
NET $0 $0 $0 $0 $0 $0 $0 $0


Building & Facilities


Revenues $3,970 $0 $3,970 $3,970 $0 ($319) $0 $3,651
Expenditures (1,762) 37 (1,726) ($1,726) 124 (24) 0 (1,625)
Reserve Draw (Deposit) (2,208) (37) (2,244) (2,244) (124) 343 0 (2,026)
NET $0 $0 $0 $0 $0 $0 $0 $0


Other Enterprise Functions


Revenues $6,368 ($491) $5,877 $5,877 $491 ($327) $0 $6,042
Expenditures (5,390) (45) (5,435) ($5,435) (54) 165 (107) (5,431)
Reserve Draw (Deposit) (979) 537 (442) (442) (437) 162 107 (611)
NET $0 $0 $0 $0 $0 $0 $0 $0


Intercollegiate Athletics


Revenues $12,508 $0 $12,508 $12,508 $0 ($78) $65 $12,495
Expenditures (12,610) 0 (12,610) ($12,610) 1,114 (47) (142) (11,685)
Reserve Draw (Deposit) 102 0 102 102 (1,114) 125 77 (809)
NET $0 $0 $0 $0 $0 $0 $0 $0


Total Auxiliary Enterprise


Revenues $68,333 ($1,046) $67,286 $67,286 $1,046 ($1,557) $65 $66,841
Expenses (59,202) (360) (59,562) (59,562) 4,730 (3,449) (1,565) (59,846)
Reserve Draw (Deposit) (9,130) 1,406 (7,724) (7,724) (5,777) 5,006 1,500 (6,995)
NET $0 $0 $0 $0 $0 $0 $0 $0


Notes:
(a) Original Total Budget - Reflects the projected 2013-14 Operating Budget as of July 1, 2013 which was approved by the BOV at the September 2013 meeting.  Both recurring and one-time 
operating budgets are included.


(b) Adjusted Total Budget - Reflects the 2013-14 Operating Budget as of June 30, 2014. Both recurring and one-time operating budgets are included.


(c) Recommended Total Budget - Reflects the proposed 2014-15 Original Total Budget as of July 1, 2014. Both recurring and one-time operating budgets are included.


Radford University
Proposed Auxiliary Enterprise Budget


2014-15


Annual Budget for 2013-14 2014-15 Adjustments
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DRAFT DRAFT Schedule D


Dollars in Thousands


Original First Qtr. Revised
Total Budget (a) Adjustment (b) Total Budget (c)


Educational and General Programs


Revenues
General Fund $47,258 $665 $47,923
Tuition and Fees 70,011 (1,950) 68,061
All Other Income 2,406 0 2,406


Total Revenues $119,675 ($1,285) $118,390


Expenditures
Instructional & Academic Support (80,662) 0 (80,662)
All Other Support Programs (39,013) 1,285 (37,728)


Total Expenses ($119,675) $1,285 ($118,390)


Reserve Draw (Deposit) $0 $0 $0
NET $0 $0 $0


Student Financial Assistance


Revenue $9,995 $0 $9,995
Expenditures (9,995) 0 (9,995)
Reserve Draw (Deposit) 0 0 0
NET $0 $0 $0


Sponsored Programs


Revenue $8,797 $0 $8,797
Expenditures (8,797) 0 (8,797)
Reserve Draw (Deposit) (0) 0 (0)
NET $0 $0 $0


Auxiliary Enterprises


Revenues $66,841 ($621) $66,220
Expenditures (59,846) 219 (59,627)
Reserve Draw (Deposit) (6,995) 402 (6,592)
NET $0 $0 $0


Total University


Revenues $205,308 ($1,906) $203,401
Expenses (198,313) 1,504 (196,809)
Reserve Draw (Deposit) (6,995) 402 (6,592)
NET $0 $0 $0


Notes:


(b) First Quarter Adjustment - Reflects proposed quarterly budget adjustments to the 2014-15 Original Operating Budget 
as of September 30, 2014. Both recurring and one-time operating budgets are included.


(c) Revised Total Budget - Reflects the proposed  2014-15 Adjusted Total Budget as of September 30, 2014. Both 
recurring and one-time operating budgets are included.


Radford University
Proposed University Operating Budget


2014-15 First Quarter Adjustments


2014-15


(a) Original Total Budget - Reflects the projected 2014-15 Original Total Operating Budget as of July 1, 2014 which was 
presented to the BOV at the September 2014 meeting.  Both recurring and one-time operating budgets are included.
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DRAFT DRAFT Schedule E


Dollars in Thousands


Original First Qtr. Revised
Total Budget (a) Adjustment (b) Total Budget (c)


Residential & Dining Programs


Revenues $30,606 $0 $30,606
Expenditures (27,630) 58 (27,572)
Reserve Draw (Deposit) (2,976) (58) (3,034)
NET $0 $0 $0


Bookstore


Revenues $440 $0 $440
Expenditures (269) 0 (269)
Reserve Draw (Deposit) (171) 0 (171)
NET $0 $0 $0


Parking & Transportation


Revenues $1,655 ($25) $1,630
Expenditures (1,580) 4 (1,576)
Reserve Draw (Deposit) (75) 21 (54)
NET $0 $0 $0


Telecommunications


Revenues $566 $0 $566
Expenditures (492) 2 (490)
Reserve Draw (Deposit) (74) (2) (75)
NET $0 $0 $0


Student Health Services


Revenues $3,074 ($62) $3,012
Expenditures (2,858) 6 (2,852)
Reserve Draw (Deposit) (215) 55 (160)
NET $0 $0 $0


Student Programming


Revenues $8,313 ($137) $8,176
Expenditures (8,275) 56 (8,219)
Reserve Draw (Deposit) (38) 81 43
NET $0 $0 $0


Building & Facilities


Revenues $3,651 ($114) $3,537
Expenditures (1,625) 7 (1,618)
Reserve Draw (Deposit) (2,026) 108 (1,918)
NET $0 $0 $0


Other Enterprise Functions


Revenues $6,042 ($39) $6,003
Expenditures (5,431) 26 (5,405)
Reserve Draw (Deposit) (611) 12 (598)
NET $0 $0 $0


Intercollegiate Athletics


Revenues $12,495 ($244) $12,250
Expenditures (11,685) 86 (11,600)
Reserve Draw (Deposit) (809) 159 (650)
NET $0 $0 $0


Total Auxiliary Enterprise


Revenues $66,841 ($621) $66,220
Expenses (59,846) 245 (59,601)
Reserve Draw (Deposit) (6,995) 376 (6,619)
NET $0 $0 $0


Notes:


(b) First Quarter Adjustment - Reflects proposed quarterly budget adjustments to the 2014-15 Original Operating 
Budget as of September 30, 2014. Both recurring and one-time operating budgets are included.


(c) Revised Total Budget -  Reflects the proposed  2014-15 Adjusted Total Budget as of September 30, 2014. Both 
recurring and one-time operating budgets are included.


2014-15


(a) Original Total Budget - Reflects the projected 2014-15 Original Total Operating Budget as of July 1, 2014 which 
was presented to the BOV at the September 2014 meeting.  Both recurring and one-time operating budgets are 
included.


Radford University
Proposed Auxiliary Enterprise Budget


2014-15 First Quarter Adjustments
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DRAFT  Radford University Board of Visitors 
Business Affairs & Audit Committee 


Approval of 2014-15 Radford University Operating Budget 
 


 
RADFORD UNIVERSITY BOARD OF VISITORS 


Resolution 
September 19, 2014 


 
Approval of the Radford University 2014-15 Operating Budget 


and 2014-15 First Quarter Adjustments 
 
 


BE IT RESOLVED, the Radford University Board of Visitors approves the fiscal year 2014-
15 operating budget as presented in Schedule B for Total Operating Budget and Schedule C for 
Auxiliary Enterprises; and 


 
BE IT FURTHER RESOLVED, the Radford University Board of Visitor also approves the 


first quarter adjustments to the operating budget as presented in Schedule D for Total Operating 
Budget and Schedule E for Auxiliary Enterprises.   
 
 





		1-FY15 Budget Action item

		2-FY15 NIR Budget Schedule A

		3-FY15 Budget Schedules

		4-FY15 Budget Resolution
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RADFORD UNIVERSITY 
2013-14 Financial Performance Report 


Presentation to: 


Radford University Board of Visitors


Business Affairs & Audit Committee


September  18, 2014
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Radford University


Financial Performance Summary
For the Year Ended June 30, 2014


Budget - (Millions) Actuals - (Millions)


FY14 Year End Actuals Revenue Expense
Surplus/
(Deficit) Revenue Expense


Surplus/
(Deficit)


Education & General $113,841 ($113,841) $0 $112,760 ($112,559) $201 
Student Financial Aid 10,116 (10,116) 10,116 (10,116)
Sponsored Programs 8,797 (8,797) 4,821 (4,828) (8)
Auxiliary Enterprises 67,286 (59,562) 7,724 66,100 (53,232) 12,868 


Total University $200,040 ($192,316) $7,724 $193,797 ($180,735) $13,062 


2013-14 Financial Performance Summary
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RADFORD UNIVERSITY 
2014-15 Proposed Operating Budget 
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Radford University
2014-15 Proposed Budget Summary


Schedule B


Revenue - (Millions) Expenses - (Millions)


Program Base One-Time Total Base
One-
Time Total


Education & General $118,538 $1,137 $119,675 $118,538 $1,137 $119,675 
Student Financial Aid 9,995 9,995 9,995 9,995 
Sponsored Programs 8,797 8,797 8,797 8,797 
Auxiliary 66,776 65 66,841 58,281 1,565 59,846 


Total University $204,105 $1,202 $205,308 $195,611 $2,702 $198,313 


2014-15 Proposed Budget Summary
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Radford University
2014-15 Projected Revenues and Expenditures


2014-15 2014-15 2014-15
Proposed Proposed Proposed Reserve


Revenue Budget Expense Budget Contribution(Draw)
Educational & General $119,674,856 $119,674,856 $0 


Student Financial Assistance $9,994,701 $9,994,701 $0 


Auxiliary Enterprises
Dining Services $17,008,335 $15,859,347 $1,148,988 
Bookstore 440,000 269,420 170,580 
Residential Facilities 13,597,629 11,770,334 1,827,295 
Parking/Transportation 1,654,932 1,580,042 74,890 
Telecommunication Services 565,500 491,972 73,528 
Student Health Services 3,073,790 2,858,455 215,335 
Student Union & Recreation 6,956,702 6,918,671 38,031 
Student Activities 1,356,692 1,356,692 0 
Intercollegiate Athletics 12,494,561 11,685,193 809,368 
Other 9,692,717 7,055,950 2,636,767 


Subtotal Auxiliary Enterprises $66,840,858 $59,846,076 $6,994,782 


Grants & Contracts $8,797,374 $8,797,374 $0 


Total Projected Expenditures $205,307,789 $198,313,007 $6,994,782 


Proposed Budget Summary By Program
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2014-15 TUITION & ALL MANDATORY FEES (ISUG)
Compared to Other State Institutions


Rank Institution FY15
$ Change 
From FY14


% Change 
From FY14


1 College of William & Mary $17,656 $2,193 14.18%
2 Virginia Military Institute $15,518 $1,114 7.73%
3 University of Virginia $12,998 $540 4.33%
4 Virginia Commonwealth University $12,398 $396 3.30%
5 Virginia Tech $12,017 $562 4.91%
6 Christopher Newport University $11,646 $554 4.99%
7 Longwood University $11,580 $240 2.12%
8 George Mason University $10,382 $474 4.78%
9 University of Mary Washington $10,252 $592 6.13%


10 James Madison University $9,662 $486 5.30%
11 Radford University $9,360 $384 4.28%
12 Old Dominion University $9,250 $430 4.88%
13 University of Virginia at Wise $8,868 $359 4.22%
14 Virginia State University $8,002 $218 2.80%
15 Norfolk State University $7,452 $226 3.13%


$10,931 $544 5.20%


Total Tuition and Mandatory Fees
In-State, Undergraduate Students


Average2
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2014-15 TUITION, FEES, ROOM & BOARD (ISUG)
Compared to Other State Institutions


Rank Institution FY15
$ Change 
From FY14


% Change 
From FY14


1 College of William & Mary1 $28,000 $2,721 10.76%
2 Virginia Military Institute $23,890 $1,398 6.22%
3 University of Virginia $23,050 $875 3.95%
4 Christopher Newport University $21,960 $910 4.32%
5 Virginia Commonwealth University1 $21,716 $632 3.00%
6 Longwood University $20,836 $620 3.07%
7 Virginia Tech $19,941 $836 4.38%
8 George Mason University $19,814 $916 4.85%
9 University of Mary Washington $19,682 $900 4.79%


10 University of Virginia at Wise $19,208 $709 3.83%
11 James Madison University $18,858 $809 4.48%
12 Old Dominion University $18,518 $786 4.43%
13 Virginia State University $18,130 $338 1.90%
14 Radford University $17,766 $634 3.70%
15 Norfolk State University $16,076 $476 3.05%


$20,291 $864 4.40%


Total Tuition, Comprehensive Fees, Room & Board Fees
In-State, Undergraduate Students


Average2







2014-15 Projected Revenue
by Major Funding Source


8


Tuition & Fees
$71.9 
35.0%


Federal Work 
Study
$0.5 
0.2%


General Fund
$55.3 
27.0%


Sponsored 
Programs


$8.8 
4.3%


Auxiliary 
Enterprises


$66.8 
32.6%


Other E&G
$2.0 
1.0%


2014-15 Projected Revenue - All Funds
($ in millions) 
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2014-15 Projected Expenditures
All Funds and Programs


Educational & 
General
$119.7 
60.4%


Sponsored 
Programs


$8.8 
4.4%


Student Financial 
Assistance


$10.0 
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E&G Revenue Trend by Source
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E&G Functional Spending by FTE
FY12
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CNU CWM GMU JMU LU NSU ODU RU UMW UVA UVA‐W VCU VMI VSU VT
Primary Mission 8,242 21,086 15,579 9,281 7,853 9,790 8,284 7,629 6,972 33,773 7,645 18,460 13,531 11,227 24,002
Support 6,193 10,621 5,463 4,400 5,248 5,714 5,032 3,738 6,349 12,463 6,345 5,939 11,822 5,019 5,013
Total 15,350 34,727 22,061 14,157 15,122 17,084 14,646 11,953 13,578 48,709 17,839 25,625 25,968 16,808 29,483
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2014-15 Projected E&G Revenue
by Major Funding Source
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2014-15 Projected E&G Expenditures
By Subprogram


Instruction
58.2%


Public Service
0.5%


Academic 
Support
10.2%


Student 
Services


5.8%


Institutional 
Support
16.1%


Physical Plant
9.2%


2014-15 Projected E&G Expenditures by Program Percent of Total 
($ in millions)







19


2014-15 Projected E&G Expenditures
By Expense Category
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Funded E&G Initiatives by Division
2014-15


Summary of Schedule A


Dollars in 
Thousands ($) Positions (FTE)


Recurring T&R A/P Staff Total FTE


Academic Affairs $2,030 14.00 4.00 7.00 25.00 


Central Administration $16 0.00 0.00 0.00 0.00


Central Resources $3,085 0.00 0.00 7.00 7.00


Information Technology $381 0.00 1.00 0.00 0.00


Finance & Administration $193 0.00 1.00 0.00 1.00


Student Affairs $35 0.00 0.00 0.00 0.00


University Advancement $178 0.00 1.00 0.00 1.00


University Relations $199 0.00 1.00 0.00 1.00


Grand Total $6,116 14.00 8.00 14.00 35.00







Student Financial Assistance (SFA) 
Program 
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2014-15 Projected Auxiliary Revenue
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2014-15 Auxiliary Projected Expenditures
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2014-15 Sponsored Programs
By Major Funding Source
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2014-15 First Quarter Budget Adjustment
E&G


Dollars in Thousands


Original First Qtr. Revised
Total Budget (a) Adjustment (b) Total Budget (c)


Educational and General Programs


Revenues
General Fund $47,258 $665 $47,923
Tuition and Fees 70,011 (1,950) 68,061
All Other Income 2,406 0 2,406


Total Revenues $119,675 ($1,285) $118,390


Expenditures
Instructional & Academic Support (80,662) 0 (80,662)
All Other Support Programs (39,013) 1,285 (37,728)


Total Expenses ($119,675) $1,285 ($118,390)


Reserve Draw (Deposit) $0 $0 $0
NET $0 $0 $0


Radford University
Proposed University Operating Budget


2014-15 First Quarter Adjustments


2014-15







29


2014-15 First Quarter Budget Adjustment
Auxiliary


Dollars in Thousands


Original First Qtr. Revised
Total Budget (a) Adjustment (b) Total Budget (c)


Auxiliary Enterprises


Revenues $66,841 ($621) $66,220
Expenditures (59,846) 219 (59,627)
Reserve Draw (Deposit) (6,995) 402 (6,592)
NET $0 $0 $0


Radford University
Proposed University Operating Budget


2014-15 First Quarter Adjustments


2014-15







2014-15 First Quarter Budget Adjustment
Total Operating Budget
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Dollars in Thousands


Original First Qtr. Revised
Total Budget (a) Adjustment (b) Total Budget (c)


Total University


Revenues $205,308 ($1,906) $203,401
Expenses (198,313) 1,504 (196,809)
Reserve Draw (Deposit) (6,995) 402 (6,592)
NET $0 $0 $0


Notes:


(b) First Quarter Adjustment - Reflects proposed quarterly budget adjustments to the 2014-15 Original Operating Budget as of September 
30, 2014. Both recurring and one-time operating budgets are included.


(c) Revised Total Budget - Reflects the proposed  2014-15 Adjusted Total Budget as of September 30, 2014. Both recurring and one-time 
operating budgets are included.


Radford University
Proposed University Operating Budget


2014-15 First Quarter Adjustments


2014-15


(a) Original Total Budget - Reflects the projected 2014-15 Original Total Operating Budget as of July 1, 2014 which was presented to the 
BOV at the September 2014 meeting.  Both recurring and one-time operating budgets are included.







State Budget Reduction Strategies


 2014-15:
 $2.3 million target 
 One-time savings strategies have been identified to 


cover target


 2015-16:
 $3.2 million target (includes $2.3 million in 2014-15)
 Strategies due Sept. 19th to DPB; work in progress.  


Update will be provided at the Board meeting
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Sources
1) State Council of Higher Education for Virginia (SCHEV) 2014-15 Tuition and 


Fees at Virginia’s State-Supported Colleges and Universities Report


2) Chapter 2 of the 2014 Virginia Acts of Assembly


3) RadfordUniversity Banner Finance module
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The 2014-15 operating budget was developed considering projected enrollment levels, actions 
taken by the Governor and General Assembly during the 2014 session, Board approved tuition and 
fee rates, the strategic goals of the University, and the outlook of the economy.   
 
Over the past several years, each division has developed and maintained a multi-year budget plan 
which provides a framework for strategic planning and positions the University for continued 
success.  This collaborative effort also provides the basis for the University’s Six-Year Plan 
submission to the state which aligns with objectives identified in the Preparing for the Top Jobs of 
the 21st Century: The Virginia Higher Education Opportunity Act of 2011 (TJ21).  The plan 
addresses critical academic and student support programmatic needs, considers unavoidable cost 
increases, and continues implementing the goals outlined in Radford University’s Strategic Plan, 
7-17.   
 
At the May 9, 2014, meeting of the Board of Visitors, tuition and fees were approved for the 2014-
15 academic year.  A complete list of approved tuition and fees is included at the end of this report 
as Appendix A: 2014-15 Board Approved Rates. 
 
For the first time in the three years the University’s operating budget does not include an increase 
in general fund support to fund TJ21 initiatives or to increase support for existing operations.  
Between 2012-13 and 2014-15 the University received over $4.1 million in new general fund 
support that was used in support of TJ21 initiatives.  Prior to 2012-13 the University underwent 
four straight years of general fund reductions totaling $16.4 million or roughly one-third of the 
Educational and General (E&G) program budget.  The University absorbed the previous general 
fund reductions by identifying efficiencies in operations, and collaboratively working together to 
prioritize the most critical needs.   
 
The Commonwealth is facing fiscal challenges that could possibly negatively affect current 
general fund appropriation levels in 2014-15.  The University continues to monitor this situation 
and believes with the successful mitigation of the previous reductions, recent enrollment growth, 
and the conservative planning the University is on track for continued success in 2014-15.  
 
 
Summary of assumptions used to prepare the 2014-15 operating budget: 


 
 No additional  state general fund support for programmatic purposes; and projected central 


appropriation adjustments; 
 


 Enrollment projections submitted to the State Council of Higher Education for Virginia 
(SCHEV); 
 


 Incremental revenue from Board approved tuition and fee increases to fund unavoidable 
cost increases, critical programmatic needs and approved new initiatives; 
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 Auxiliary Enterprises will generate sufficient revenues to cover operating costs, debt 
service payments, and contribute to the fund balance for future renewal and replacement 
and capital projects. 


 
 
Summary of key initiatives funded in the 2014-15 operating budget: 
 


 Unavoidable cost increases to include fringe benefit rate changes, health insurance 
increases, equipment maintenance, contract and lease escalators, and accreditation 
requirements 


 Faculty positions in critical programmatic areas 
 Support for Pathways to Excellence (PTE) programs 
 Faculty promotion and tenure 
 Constituent Relationship Management (CRM) IT  modules and programs 
 Increased support for retention, high impact practices, and accelerated degree options 
 Base operations for critical student services and instructional support 
 Debt service payments 
 Campus security and safety 
 Compliance to meet federal and state requirements 
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As an agency of the Commonwealth of Virginia, Radford University’s operating budget is 
authorized through state appropriations which are approved by the Governor and the Virginia 
General Assembly.  For 2014-15, Radford University’s annual operating budget is currently 
authorized in Chapter 2 of the Virginia Acts of Assembly at $193.9 million.   
 
As Auxiliary Enterprises historically collect revenues exceeding the state appropriation, due to 
auxiliary reserve requirements, projected auxiliary revenues are reflected in the charts and graphs 
presented throughout this document.  Additionally, projected E&G revenues are also reflected 
throughout this report as the University will receive additional appropriation from central fund 
disbursements to support fringe benefit and the animalization of previous compensation 
adjustments.   
 
Using projected E&G and auxiliary revenues, Radford University’s annual 2014-15 
operating revenue budget is $205.3 million.  
 
 


 
 
 


PROPOSED REVENUE BUDGET:  ALL FUNDS  
 
Revenue is received from the following sources: state general fund (tax dollars), tuition, 
mandatory E&G and comprehensive fees, room and board user fees, other auxiliary enterprises, 
and grants/contracts/research.   
 
Following is a summary of Radford University’s 2014-15 projected operating revenues by 
major funding source: 
 State General Fund       $ 55,344,854 


Tuition and E&G Fees         71,918,431 
Other E&G             1,951,243 
Federal Work Study               455,029 


 Auxiliary Enterprises          66,840,858 
Sponsored Programs            8,797,374 


  Total       $205,307,789 
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The chart below displays Radford University’s 2014-15 projected revenue budget by major fund 
source.  Auxiliary enterprises, tuition, and the state general fund reflect the three main sources of 
revenue supporting the University’s total operating budget.   
 
The University’s total operating revenue budget is comprised of state general fund support (27.0 
percent) and nongeneral fund sources (73.0 percent).  General fund appropriations are generally 
limited to support the E&G and student financial assistance programs  
 
Auxiliary Enterprises are required to be self-supporting operations, thus the state general fund 
cannot be used to support these activities.  Resources for sponsored program activities are derived 
from grants and contracts awarded to the University. 
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Radford University’s projected 2014-15 operating revenue budget by major program is as 
follows: 


Radford University 
Summary of 2014-15 Projected Revenue 


  
2013-14  2014-15 


 
Adjusted Proposed % 


Revenue Budget Revenue Budget Change 


Educational and General1 


General Fund: 


State Appropriations $45,823,152 $47,257,624   


FY13 NGF Carryforward $2,397 $0   


Subtotal E&G General Fund $45,825,549 $47,257,624  3.13% 


Nongeneral Funds: 


Tuition and Fees $65,247,588 $70,010,960   


Other E&G Revenue $1,361,076 $1,268,955   


ETF - Reimbursements $1,406,595 $1,137,317   


Subtotal E&G Nongeneral Funds $68,015,259 $72,417,232  6.47% 


Subtotal Educational and General1 $113,840,808 $119,674,856  5.12% 


Student Financial Assistance 


General Funds $8,208,320 $8,087,230   


Nongeneral Funds $1,907,471 $1,907,471   


Subtotal Student Financial 
Assistance 


$10,115,791 
 


$9,994,701  
 


-1.20% 


Auxiliary Enterprises2 $67,286,251 $66,840,858  -0.66% 


Grants & Contracts $8,797,374 $8,797,374  0.00% 


Grand Total Projected Revenue $200,040,224 $205,307,789  2.63% 


1 2013-14 Adjusted Budget reflects central appropriation and one-time adjustments to provide comparative data with 


   the 2014-15 proposed budget. 


2 Equipment Trust Fund revenue is one-time.   
3 Projected auxiliary revenue is above authorized appropriation to meet state reserve requirements. 
4 Grants and Contracts are budgeted at the appropriated level; however, this amount may not be fully collected. 
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PROPOSED EXPENDITURE BUDGET:  ALL FUNDS 
 
Radford University’s 2014-15 operating budget of approximately $193.9 million is authorized 
through state appropriations (Chapter 2 of the 2014 Virginia Acts of Assembly) approved by the 
Governor and the Virginia General Assembly.  As Auxiliary Enterprises historically expend less 
than the state appropriation due to state requirements of maintaining operating, renewal and 
replacement and capital reserves, projected auxiliary expenditures are reflected in the charts and 
graphs presented throughout this document instead of the authorized appropriation.  Using 
projected auxiliary expenditures, Radford University’s annual 2014-15 operating 
expenditure budget is $198.3 million.  
 
Funds are expended within the following four major higher education program areas which are 
defined throughout this report. 


1. Educational & General (E&G) 
2. Auxiliary Enterprises 
3. Student Financial Assistance 
4. Sponsored Programs 


 
Following is a summary of Radford University’s 2014-15 projected operating expenditures 
by major program: 
 Educational & General (E&G)              $ 119,674,856 
 Auxiliary Enterprises          59,846,076 
 Student Financial Assistance           9,994,701 
 Sponsored Programs            8,797,374 
  Total       $198,313,007 
 
As represented in the chart below, the Educational and General (E&G) program accounts for 60.4 
percent of the University’s total expenditure budget.  Detailed financial information for each of 
the four major program areas is provided in the following pages. 
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Radford University’s 2014-15 projected operating expenditure budget by major program is as 
follows: 


Radford University 
Summary of 2014-15 Projected Expenditures 


2013-14  2014-15  


Adjusted Proposed % 


Expenditure Budget1 Expenditure Budget Change 


Educational & General 


Instruction $63,764,111 $69,652,802   


Public Service2 $521,228 $600,000   


Library/Academic Support $11,246,406 $12,171,300   


Student Support Services $6,478,993 $6,971,223   


Institutional Support $16,284,472 $19,286,879   


Operation & Maintenance of Plant $15,545,598 $10,992,652   


Subtotal Educational & General $113,840,808 $119,674,856  5.12% 


Student Financial Assistance $10,115,791 $9,994,701  -1.20% 


Auxiliary Enterprises 


Dining Services $15,761,745 $15,859,347   


Bookstore $293,869 $269,420   


Residential Facilities $10,955,186 $11,770,334   


Parking/Transportation $1,596,549 $1,580,042   


Telecommunication Services $520,387 $491,972   


Student Health Services $2,569,335 $2,858,455   


Student Union & Recreation $6,717,062 $6,918,671   


Student Activities $1,377,219 $1,356,692   


Intercollegiate Athletics $12,609,939 $11,685,193   


Other  $7,160,905 $7,055,950   


Subtotal Auxiliary Enterprises4 $59,562,196 $59,846,076  0.48% 


Grants & Contracts2 $8,797,374 $8,797,374  0.00% 


Grand Total Projected Expenditures $192,316,169 $198,313,007  3.16% 


1 2013-14 Adjusted Budget reflects central appropriation and one-time adjustments to provide comparative data with 


   the 2014-15 proposed budget. 


2 Public Service and Grants & Contracts are budgeted at the appropriated level; however, this amount may not be fully expended. 


3 Student Support Services expenditures for 2014-15 include the budget for student work study and work scholarship positions. 


4 Projected auxiliary expenditures are less than authorized appropriation to meet state reserve requirements. 
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GENERAL ASSEMBLY LEGISLATIVE UPDATE 
 
2013-14 Legislative Actions: 


Unfortunately due to unprecedented  resource challenges facing the Commonwealth, no new 
general fund support for programmatic purposes was allocated to Radford University as part of the 
2014-16 biennial budget.  It is anticipated that the University will receive $1.2M in additional 
general fund from central appropriations in 2014-15 that is necessary to cover the 
Commonwealth’s share of increased employee fringe benefit and healthcare costs related to rate 
changes.  
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FUND SOURCE DEFINITIONS 
 
Radford University’s institutional budget is derived from two fund sources: 


 General Fund – state tax dollars (unrestricted), distributed through the state budget 
process and documented through the Virginia Acts of Assembly (i.e. Appropriation Act). 
 


 Nongeneral Fund – tuition, mandatory (technology and comprehensive) fees, user 
(room/board) fees, other E&G and auxiliary enterprises fees, grants/contracts/research, 
federal student work study, and commissions (e.g., Dining Services and Bookstore 
contracts). 


 
These funds support the following University programs: 


 Educational & General (E&G): Activities to provide instruction, public service, 
academic support (e.g., library, deans), student services (e.g., admissions, financial aid, 
registrar), and program support (e.g., administration, physical plant) services. 
 


 Auxiliary Enterprises: Activities to provide essentially self-supporting goods or services 
to students, faculty, staff and visitors (e.g., residence halls, dining services, bookstore, 
athletics, student activities, etc.). 
 


 Student Financial Assistance: Activities to provide financial assistance to Virginia 
students.   
 


 Sponsored Programs: Activities to provide additional resources for educational and 
general services through third-party grants, contracts, and research. 


 
As can be seen by the following chart, nongeneral fund revenues represent 73.0 percent of total 
University revenues.  Radford University is very dependent on nongeneral fund sources to support 
campus programs and services.  
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General Fund: For 2014-15, the general fund comprises 27.0 percent of the total University 
budget and supports the activities of Educational and General ($47.3 million – projected base and 
one-time) and Student Financial Assistance ($8.1 million).  The following chart displays the 
general fund trend between fiscal years 1994 and 2015 (projected). 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Nongeneral Fund: The nongeneral fund is generated primarily from tuition and other E&G 
revenues ($72.4 million), mandatory comprehensive fee ($29.1 million), room/apartment fees 
($13.8 million), board fees/meals plans ($18.3 million), other auxiliary revenues ($5.6 million), 
student financial assistance ($1.9 million) and grants/contracts ($8.8 million).  The following chart 
displays the nongeneral fund trend between 1994 and 2015 (projected).  Since auxiliary revenues 
historically exceed the appropriation, projected auxiliary revenues for 2014-15 are used for this 
comparison.  Excess auxiliary revenues are reserved for operating costs, equipment and facility 
maintenance renewal and replacement projects, and future capital needs.  
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ENROLLMENT 
 
Student enrollment is of critical importance in determining the funding available to provide 
campus services.  The chart below displays the enrollment trend from Fall 2004 through Fall 2014 
(projected) between headcount (number of students) and annualized full-time equivalent (FTE) 
students enrolled at Radford University.   
 
The majority of the Fall 2013 undergraduate student body were full-time (96%), while graduate 
headcount was split almost equally between full-time and part-time status. The University serves 
the citizens of the Commonwealth of Virginia with in-state students representing the largest share 
of the student population at 94.0 percent as of Fall 2013.  
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TUITION AND FEES OVERVIEW 
 
Students are charged tuition that supports the Educational & General program and comprehensive, 
room, and board fees that support the Auxiliary Enterprises program.   
 
Tuition: Radford University’s tuition, approved annually by the Radford University Board of 
Visitors, is divided into the following four major classifications: 


 In-state undergraduate 
 Out-of-state undergraduate 
 In-state graduate  
 Out-of-state graduate   
 


Radford University’s tuition rates from fiscal years 2012 through 2015 are as follows:   
 


Tuition & Mandatory E&G Fees 


Student Classification FY12 FY13 FY14 FY15 


$ % 
Change 


From 
FY14 


Change 
From 
FY14 


In-state, undergraduate $5,556 $5,756 $6,086 $6,440 $354  5.8%


Out-of-state, undergraduate $16,714 $17,326 $18,251 $19,126 $875  4.8%


In-state, graduate $6,310 $6,536 $6,854 $7,241 $387  5.6%


Out-of-state, graduate $14,998 $15,550 $16,110 $16,894 $784  4.9%
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Tuition and Mandatory E&G Fees: Radford University’s tuition and mandatory E&G fees for 
in-state undergraduate students for 2014-15 is 11.66 percent ($850) lower than the average tuition 
and mandatory E&G fees at the other Virginia four-year public institutions of higher education.  
The charts and graph on this page provide a multi-year comparison of tuition and mandatory E&G 
fees for in-state undergraduate students among the 15 four-year public institutions of higher 
education in Virginia. 
 


Tuition and Mandatory E&G Fees 
In-State, Undergraduate Students 


Rank Institution FY11 FY12 FY13 FY14 FY15 


$ 
Change 


From 
FY14 


% 
Change 


From 
FY14 


1 College of William & Mary1 $7,618 $8,365 $8,778 $10,531 $12,564  $2,033 19.30%


2 University of Virginia $8,780 $9,684 $10,066 $10,460 $10,932  $472 4.51%


3 Virginia Commonwealth University1 $6,953 $7,600 $7,943 $9,960 $10,356  $396 3.98%


4 Virginia Tech $8,098 $8,899 $9,250 $9,703 $10,197  $494 5.09%


5 George Mason University $6,320 $6,752 $7,010 $7,220 $7,562  $342 4.74%


6 Virginia Military Institute $6,024 $6,622 $6,880 $7,080 $7,498  $418 5.90%


7 University of Mary Washington $5,500 $6,160 $6,468 $6,758 $7,146  $388 5.74%


8 Christopher Newport University $5,314 $5,948 $6,244 $6,554 $6,962  $408 6.23%


9 Longwood University $5,415 $5,940 $6,180 $6,450 $6,930  $480 7.44%


10 Radford University $5,060 $5,556 $5,756 $6,086 $6,440  $354 5.82%


11 Old Dominion University $4,722 $5,052 $5,221 $5,492 $5,813  $321 5.84%


12 James Madison University $4,182 $4,642 $4,862 $5,104 $5,406  $302 5.92%


13 Virginia State University $3,886 $4,406 $4,736 $4,906 $5,078  $172 3.51%


14 University of Virginia at Wise $4,020 $4,357 $4,575 $4,801 $5,012  $211 4.39%


15 Norfolk State University $3,159 $3,470 $3,540 $3,810 $4,536  $726 19.06%


Average2 $5,670 $6,230 $6,501 $6,829 $7,290  $461 6.80%
1 The institution adopted a new guaranteed tuition plan for incoming in-state undergraduates in 2013-14. The tuition charged in their freshman year is frozen for all four 


years of their undergraduate attendance. 


2 Weighted average as calculated by SCHEV in order to account for variable increases at CWM and VCU    
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Comprehensive Fee:  Radford University’s comprehensive fee supports major programs such as 
athletics, student activities, student union, student health, recreation center, auxiliary support, and 
facility maintenance.  The comprehensive fee is assessed to all students and for 2014-15 is 19.8 
percent ($721) lower than the average comprehensive fee at the other four-year Virginia public 
institutions of higher education as demonstrated in the charts and graphs on this page. 
 


Comprehensive Fees 
In-State, Undergraduate Students 


Rank Institution FY11 FY12 FY13 FY14 FY15 


$ 
Change 


From 
FY14 


% 
Change 


From 
FY14 


1 Virginia Military Institute $6,304 $6,562 $6,955 $7,324 $8,020  $696 9.50%


2 College of William & Mary $4,570 $4,767 $4,792 $4,932 $5,092  $160 3.24%


3 Christopher Newport University $3,936 $4,136 $4,328 $4,538 $4,684  $146 3.22%


4 Longwood University $4,440 $4,590 $4,710 $4,890 $4,650  ($240) -4.91%


5 James Madison University $3,678 $3,806 $3,946 $4,072 $4,256  $184 4.52%


6 University of Virginia at Wise $3,174 $3,364 $3,532 $3,708 $3,856  $148 3.99%


7 Old Dominion University $2,986 $3,092 $3,229 $3,328 $3,437  $109 3.28%


8 University of Mary Washington $2,362 $2,646 $2,778 $2,902 $3,106  $204 7.03%


9 Virginia State University $2,684 $2,684 $2,684 $2,878 $2,924  $46 1.60%


10 Radford University $2,634 $2,764 $2,834 $2,890 $2,920  $30 1.04%


11 Norfolk State University $3,068 $3,220 $3,220 $3,416 $2,916  ($500) -14.64%


12 George Mason University $2,364 $2,514 $2,610 $2,688 $2,820  $132 4.91%


13 University of Virginia $1,848 $1,892 $1,940 $1,998 $2,066  $68 3.40%


14 Virginia Commonwealth University $1,864 $1,917 $1,942 $2,042 $2,042  $0 0.00%


15 Virginia Tech $1,491 $1,610 $1,673 $1,752 $1,820  $68 3.88%


Average $3,160 $3,304 $3,412 $3,557 $3,641  $83 2.34%
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Tuition and Mandatory Fees: The charts and graphs shown reflect a multi-year comparison of tuition 
and mandatory fees for in-state undergraduate students among the 15 four-year public institutions in 
Virginia.  Radford University’s tuition and mandatory fees for 2014-15 are 14.37 percent ($1,571) 
lower than the average tuition and mandatory fees at the other Virginia public four-year institutions of 
higher education. 
 


Total Tuition and Mandatory Fees 
In-State, Undergraduate Students 


Rank Institution FY11 FY12 FY13 FY14 FY15 


$ 
Change 


From 
FY14 


% 
Change 


From 
FY14 


1 College of William & Mary $12,188 $13,132 $13,570 $15,463  $17,656  $2,193 14.18%


2 Virginia Military Institute $12,328 $13,184 $13,835 $14,404  $15,518  $1,114 7.73%


3 University of Virginia $10,628 $11,576 $12,006 $12,458  $12,998  $540 4.33%


4 Virginia Commonwealth University $8,817 $9,517 $9,885 $12,002  $12,398  $396 3.30%


5 Virginia Tech $9,589 $10,509 $10,923 $11,455  $12,017  $562 4.91%


6 Christopher Newport University $9,250 $10,084 $10,572 $11,092  $11,646  $554 4.99%


7 Longwood University $9,855 $10,530 $10,890 $11,340  $11,580  $240 2.12%


8 George Mason University $8,684 $9,266 $9,620 $9,908  $10,382  $474 4.78%


9 University of Mary Washington $7,862 $8,806 $9,246 $9,660  $10,252  $592 6.13%


10 James Madison University $7,860 $8,448 $8,808 $9,176  $9,662  $486 5.30%


11 Radford University $7,694 $8,320 $8,590 $8,976  $9,360  $384 4.28%


12 Old Dominion University $7,708 $8,144 $8,450 $8,820  $9,250  $430 4.88%


13 University of Virginia at Wise $7,194 $7,721 $8,107 $8,509  $8,868  $359 4.22%


14 Virginia State University $6,570 $7,090 $7,420 $7,784  $8,002  $218 2.80%


15 Norfolk State University $6,227 $6,690 $6,760 $7,226  $7,452  $226 3.13%


Average2 $8,830 $9,534 $9,912 $10,387  $10,931  $544 5.20%
1 The institution adopted a new guaranteed tuition plan for incoming in-state undergraduates in 2013-14. The tuition charged in the 


freshman year is frozen for all four years of their undergraduate attendance. 
2 Weighted average as calculated by SCHEV in order to account for variable increases at CWM and VCU 
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Room and Board: Radford University’s room and board fees support campus dining services, 
residence hall operations, and long-term capital facility needs.  The charts and graphs shown 
compare the average room and board rates for the past ten years.  Room and board fees are only 
assessed to residential students and reflect the average room rate for a double occupancy room and 
the 19 meal plan as reported to the State Council of Higher Education for Virginia (SCHEV).  
Radford University’s average room and board for 2014-15 is 10.19 percent ($954) lower than the 
average room and board at other Virginia public four-year institutions.  
 


Average Room & Board 
In-State, Undergraduate Students 


Rank Institution FY11 FY12 FY13 FY14 FY15 


$ 
Change 


From 
FY14 


% 
Change 


From 
FY14 


1 College of William & Mary $8,684 $8,892 $9,318 $9,816  $10,344  $528 5.38%


2 University of Virginia at Wise $8,351 $8,890 $9,440 $9,990  $10,340  $350 3.50%


3 Christopher Newport University  $9,340 $9,528 $9,728 $9,958  $10,314  $356 3.58%


4 Virginia State University  $8,152 $8,880 $9,680 $10,008  $10,128  $120 1.20%


5 University of Virginia  $8,652 $9,036 $9,419 $9,717  $10,052  $335 3.45%


6 George Mason University  $7,940 $8,400 $8,680 $8,990  $9,432  $442 4.92%


7 University of Mary Washington  $8,012 $8,468 $8,840 $9,122  $9,430  $308 3.38%


8 Virginia Commonwealth University  $8,526 $8,646 $8,748 $9,082  $9,318  $236 2.60%


9 Old Dominion University  $7,902 $8,218 $8,547 $8,912  $9,268  $356 3.99%


10 Longwood University  $8,114 $8,114 $8,448 $8,876  $9,256  $380 4.28%


11 James Madison University  $8,020 $8,340 $8,630 $8,873  $9,196  $323 3.64%


12 Norfolk State University  $7,622 $7,927 $8,130 $8,374  $8,624  $250 2.99%


13 Radford University  $7,302 $7,589 $7,881 $8,156  $8,406  $250 3.07%


14 Virginia Military Institute $7,132 $7,446 $7,733 $8,088  $8,372  $284 3.51%


15 Virginia Tech $6,290 $6,856 $7,254 $7,650  $7,924  $274 3.58%


Average $8,003 $8,349 $8,698 $9,041  $9,360  $319 3.53%
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TTOOTTAALL  PPRRIICCEE  ((TTUUIITTIIOONN,,  MMAANNDDAATTOORRYY  FFEEEESS,,  RROOOOMM  AANNDD  BBOOAARRDD))  
 
The charts, graphs, and tables on the following pages display the total price for in-state 
undergraduate students compared to the state average and other Virginia four-year public colleges 
and universities.   
 
For the 2014-15 academic year, Radford University’s total cost (tuition, mandatory fees, room and 
board) is 12.44 percent ($2,525) lower than the average total cost at the other Virginia public four-
year institutions of higher education. 
 
 
 
 


  2014-15 2014-15 $ RU  % RU  


  State  RU Below  Below  


In‐State, Undergraduate Students  Average Total Cost Average Average 


Tuition and Mandatory E&G Fees $7,290 $6,440 ($850) -11.66%


Comprehensive Fee $3,641 $2,920 ($721) -19.80%


Room & Board $9,360 $8,406 ($954) -10.19%


Total $20,291 $17,766 ($2,525) -12.44%
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Total Tuition, Comprehensive Fees, Room & Board Fees 
In-State, Undergraduate Students 


Rank Institution FY10 FY11 FY12 FY13 FY14 FY15 


$ Change 
From 
FY14 


% 
Change 


From 
FY14 


1 College of William & Mary1 $19,302 $20,872 $22,024 $22,888 $25,279  $28,000  $2,721 10.76%


2 Virginia Military Institute $17,982 $19,460 $20,630 $21,568 $22,492  $23,890  $1,398 6.22%


3 University of Virginia $17,962 $19,280 $20,612 $21,425 $22,175  $23,050  $875 3.95%


4 Christopher Newport University $17,090 $18,590 $19,612 $20,300 $21,050  $21,960  $910 4.32%


5 Virginia Commonwealth University1 $15,452 $17,343 $18,163 $18,633 $21,084  $21,716  $632 3.00%


6 Longwood University $16,521 $17,969 $18,644 $19,338 $20,216  $20,836  $620 3.07%


7 Virginia Tech $14,559 $15,879 $17,365 $18,177 $19,105  $19,941  $836 4.38%


8 George Mason University $15,724 $16,624 $17,666 $18,300 $18,898  $19,814  $916 4.85%


9 University of Mary Washington $14,574 $15,874 $17,274 $18,086 $18,782  $19,682  $900 4.79%


10 University of Virginia at Wise $14,518 $15,545 $16,611 $17,547 $18,499  $19,208  $709 3.83%


11 James Madison University $14,934 $15,880 $16,788 $17,438 $18,049  $18,858  $809 4.48%


12 Old Dominion University $14,844 $15,610 $16,362 $16,997 $17,732  $18,518  $786 4.43%


13 Virginia State University $14,224 $14,722 $15,970 $17,100 $17,792  $18,130  $338 1.90%


14 Radford University $13,974 $14,996 $15,909 $16,471 $17,132  $17,766  $634 3.70%


15 Norfolk State University $13,201 $13,849 $14,617 $14,890 $15,600  $16,076  $476 3.05%


Average2 $15,657 $16,833 $17,883 $18,611 $19,427  $20,291  $864 4.40%
1 The institution adopted a new guaranteed tuition plan for incoming in-state undergraduates in 2013-14. The tuition charged in their freshman year is frozen for all four years of their 


undergraduate attendance. 


2 Weighted average as calculated by SCHEV in order to account for variable increases at CWM and VCU 
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PROGRAM OVERVIEW  
 
The Educational and General (E&G) program is the largest activity within the University budget.   
Revenue is derived from state general fund support, student tuition and fees, public service, 
ancillary support activities, sales and services, and other activities.  This program is comprised of 
six subprograms recognized nationally by higher education institutions and associations.  These 
subprograms are described below: 
 


 
SUBPROGRAM 


 
MAJOR ACTIVITIES 


Instruction Instructional faculty, classroom and departmental support 
activities, etc.  
 


Public Service Services to individuals and groups external to the 
University 
 


Academic Support Deans, academic directors, advising activities; library 
operations, reference materials, and books; academic 
computing and technology support operations, etc. 


 


Student Services Admissions, career services, dean of students, financial aid, 
registrar, etc. 
 


Institutional Support Executive management, financial services, human 
resources, police, public relations, administrative 
computing, development, etc. 
 


Physical Plant Building maintenance, custodial services, utilities, grounds  
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E&G NEW INITIATIVE FUNDING 
 
The following represent the major base budget initiatives funded for 2014-15: 
 


 Academic Affairs: 
o Faculty positions in critical programmatic areas 
o Faculty promotion and tenure actions 
o Support for the Pathways to Excellence (PTE) programs 
o Retention initiatives – Noel Levitz & Director 
o High Impact Practices operational support 
o Wintermester and online course development 
o Professional advisors and Military Resource Center 
o Undergraduate and graduate research 
o Constituent Relationship Management (CRM) 
o Mandatory and operational cost increases  
o Library collections (one-time) 


 
 Central Administration 


o Increased operational support for  Human Resources  
o BOV PMG consulting (one-time) 


 
 Finance and Administration 


o Operation and maintenance of new facilities coming online 
o Finance and facilities operational support 
o Safety and security needs 
o Equipment replacement cycle 
o Efficiency upgrades (one-time) 


 
 Information Technology 


o Hardware and software maintenance contract increases  
o Identity management contract 
o Constituent Relationship Management (CRM) 
o Data defense and call tracking  improvements 
o Implementation of division restructuring plan 
o Emerging technological equipment and other projects 
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 Student Affairs 
o Finalize the Office of Student Conduct reorganization Program benchmarking and 


improvement 
o Restore operations support for the Bondurant Center  


 
 University Advancement 


o Constituent Relationship Management (CRM) 
o Implementation of division restructuring plan 
o Solicitation and program  materials 


 
 University Relations 


o Marketing and branding initiative 
o Implementation of division restructuring plan 


 
 Central Adjustments 


o Fringe benefit, and health insurance rate adjustments 
o University salary equity pool 
o Leases, utilities, and other mandatory cost increases 
o Auxiliary administrative overhead rate and other recovery realignments 


 


  







 


 
Radford University 2014-15 Operating Budget Plan and Financial Overview  24 
 


General Fund
$47.3 
39.5%


Public Service
$0.6 
0.5%


Tuition & Fees
$70.0 
58.5%


Federal Work 
Study
$0.5 
0.4%


Other 
$1.35 
1.1%


2014-15 Projected E&G Revenue
($ in millions)


$0


$20


$40


$60


$80


$100


$120


'01 '02 '03 '04 '05 '06 '07 '08 '09 '10 '11 '12 '13 '14 '15
Proj


M
ill
io
n
s


Actual E&G Revenue Trend by Source


GF NGF Total


PROGRAM REVENUES 
 
As displayed below, the state general fund is projected to comprise 39.5 percent of Radford 
University’s E&G revenue in 2014-15.  Tuition (58.5 percent) and other E&G sources (e.g. federal 
work study, application fees, public service, indirect costs, etc.) of revenue (2.0 percent) provide 
the remaining on-going support.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The graph below demonstrates how the E&G program has become more reliant on nongeneral 
fund sources, as compared to state general fund support, to sustain instructional program and 
student support services. 
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The table below compares actual E&G revenue collections from 2010-11 through 2013-14 along 
with 2014-15 revenue projections.   
 


E&G Revenue 


Source 
Actual Actual Actual Actual Projected 


FY11 FY12 FY13 FY14 FY15 


General fund* $43,842,508 $40,464,410 $45,734,257 $45,995,711  $47,257,624 


Tuition & Fees 48,888,812 55,428,324 59,852,898 65,199,550  70,010,960 


Public service 193,005 171,796 203,463 273,545  600,000 


Federal work study 463,266 455,029 439,622 455,029  455,029 


Other E&G revenue 536,686 1,671,515 1,522,636 1,911,723  1,761,500 


Commonwealth Reversions (605,119) (2,091,643) (416,993) (1,075,592) (410,257)


Subtotal $93,319,158 $96,099,431 $107,335,883 $112,759,966  $119,674,856 


One-time Federal Stimulus 2,560,300 3,590,297 0 0  0 


Total $95,879,458 $99,689,728 $107,335,883 $112,759,966  $119,674,856 


 
* Note: in years when E&G funds are carried forward to the next fiscal year, the state re-
appropriates the funds as general fund. 
 
 
 


PROGRAM EXPENDITURES 
 
Program expenditures are classified as either personal or nonpersonal services.  Following is a 
general description of the type of expenditures in each category: 


 
 Personal services – salaries, wages, and fringe benefits (social security, retirement, health 


insurance, etc). 
 


 Nonpersonal services – operating costs (contractual services, travel, supplies, equipment, 
etc). 


 
 
The expenditure distribution between personal and nonpersonal services can vary in a given year 
based on position turnover and one-time expenditures. 
 


Summary of 2014-15 projected category expenditures: 
  Personal Services     $95,418,250 


Nonpersonal Services       24,256,606 
    Total              $119,674,856 
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As illustrated in the chart below, 79.7 percent of 2014-15 E&G program expenditures are 
projected to support personal services costs.   
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PPEERRSSOONNAALL  SSEERRVVIICCEESS  PPRROOFFIILLEE  
 
For 2014-15, Radford University is authorized to fill a total of 1,138.42 E&G positions.  Wage 
positions, including student workers, are not counted in the total authorized position level.  E&G’s 
current position distribution is displayed below as reported to the Department of Planning and 
Budget in July 2014 on the annual operating plan. 
 
 


E&G Position Allocation 


Personnel Classifications Number of 
Positions 


% of Total 


 Faculty, full- and part-time, GA’s    509.00   44.7% 


 Information Technology      73.65    6.5% 


 Classified employees 363.41 31.9% 


 Faculty, administrative/professional    192.36   16.9% 


Total 1,138.42 100.0% 
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The table below displays 2014-15 projected personal services (includes salaries, wages, student 
wages, and fringe benefits) budgets by program compared with actual personal services 
expenditures for the last four fiscal years: 
 


E&G Personal Services 


Program 
Actual Actual Actual Actual  Projected 


FY11 FY12 FY13 FY14 FY15 


  Instruction $45,720,083  $48,855,625 $52,296,883 $55,221,682 $61,668,842  


  Public Service 104,741 83,371 115,461 124,388 $0  


  Academic Support 6,801,773 7,012,421 7,385,951 7,735,618 $9,121,107  


  Student Services 4,033,732 4,064,383 4,055,292 4,399,382 $5,488,987  


  Institutional Support 11,814,848 11,688,740 11,969,908 12,830,929 $12,899,068  


  Physical Plant 4,423,742 4,816,331 4,758,720 5,176,233 $6,240,246  


          Total $72,898,919  $76,520,871 $80,582,215 $85,488,232 $95,418,250  


 
 
*Student Services projected personal services for 2014-15 includes the budget for student work 
study and work scholarship positions.  As payrolls are processed, budget will be transferred from 
Student Services to the program where the expenses are actually incurred.  Additionally, Public 
Service personal services are budgeted in nonpersonal service account codes.  As budget is needed 
an appropriate adjustment will be recorded. 
 
 
 
NNOONNPPEERRSSOONNAALL  SSEERRVVIICCEESS  PPRROOFFIILLEE  
 
The following two tables compare the 2014-15 projected nonpersonal services budgets for E&G 
programs with actual expenditures for the previous four fiscal years.  Financial data is presented by 
program and by major expenditure category. 
 


E&G Nonpersonal Services by Program 


Program 
Actual Actual Actual Actual Projected 


FY11 FY12 FY13 FY14 FY15 


  Instruction $8,613,874  $9,203,774 $9,334,694 $7,759,649 $7,983,960  


  Public Service 75,105 78,439 85,401 100,069 $600,000  


  Academic Support 2,833,570 2,829,610 3,480,813 3,315,361 $3,050,193  


  Student Services 1,523,292 1,508,748 1,279,947 1,933,703 $1,482,236  


  Institutional Support 3,190,982 3,452,551 4,247,312 4,732,364 $6,387,811  


  Physical Plant 6,689,186 5,925,012 8,207,824 9,229,451 $4,752,406  


          Total $22,926,009  $22,998,134 $26,635,991 $27,070,597 $24,256,606  
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E&G Nonpersonal Services by Major Expenditure Category 


Expenditure Category 


Actual 
Expenditures 


Projected 
Expenditures 


FY14 FY15 


 Contractual services 


$11,176,241  $10,201,164 
(Computer software/hardware maintenance services, custodial 
services, travel, printing services, maintenance/repair services, 
organizational memberships, postal services, professional 
services, telephones, etc) 


 Supplies and materials 


2,590,069 2,049,548(Classroom and office supplies, maintenance supplies, natural 
gas/gasoline/oil, etc)  


 Transfer payments 


346,620 236,632(Unemployment compensation payments,            


Scholarships, etc) 


 Continuous charges 


3,621,389 4,186,314
(Electrical/refuse/water/sewer, insurance, rentals, leases, etc) 


 Equipment/improvements 


9,336,277 7,582,948(Computer hardware and software, office equipment 
educational/classroom equipment, electronic equipment, library 
materials, office furniture, photographic equipment, etc) 


Grand Total $27,070,596  $24,256,606 


 
 
 
 


EDUCATIONAL AND GENERAL EXPENDITURE SUMMARY 
 
The following tables compare total 2014-15 projected expenditure budgets for E&G programs 
with actual expenditures for the previous fiscal year(s).   
 
 


E&G Personal and Nonpersonal Services 


Expenditure Category 


Actual  Projected  


Expenditures Expenditures 


FY14 FY15 


 Personal services $85,488,232  $95,418,250 


 Nonpersonal services 27,070,597 24,256,606


                             Grand Total $112,558,829  $119,674,856 
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Total E&G Expenditures by Program 
Program Percent of Total 


Program 
Actual Actual Actual Actual Projected 


FY11 FY12 FY13 FY14 FY15 


  Instruction 56.70% 58.34% 57.48% 55.95% 58.20%


  Public Service 0.19% 0.16% 0.19% 0.20% 0.50%


  Academic Support 10.06% 9.89% 10.14% 9.82% 10.17%


  Student Services 5.80% 5.60% 4.98% 5.63% 5.83%


  Institutional Support 15.66% 15.21% 15.13% 15.60% 16.12%


  Physical Plant 11.60% 10.79% 12.09% 12.80% 9.19%


          Total 100.00% 100.00% 100.00% 100.00% 100.00%


Total E&G Expenditures by Program 


Program 
Actual Actual Actual Actual Projected 


FY11 FY12 FY13 FY14 FY15 


  Instruction $54,333,957 $58,059,399 $61,631,577 $62,981,331  $69,652,802 


  Public Service 179,846 161,810 200,862 224,457 600,000 


  Academic Support 9,635,343 9,842,031 10,866,764 11,050,979 12,171,300 


  Student Services 5,557,024 5,573,131 5,335,239 6,333,085 6,971,223 


  Institutional Support 15,005,830 15,141,291 16,217,220 17,563,293 19,286,879 


  Physical Plant 11,112,928 10,741,343 12,966,544 14,405,684 10,992,652 


          Total $95,824,928 $99,519,005 $107,218,206 $112,558,829  $119,674,856 
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PROGRAM OVERVIEW 
Auxiliary Enterprises, representing 32.6 percent of the total University revenue budget, are self-
supporting activities supplementary to Radford University’s primary mission of instruction.  The 
program is comprised of numerous subprograms as described below: 
 


SUBPROGRAM MAJOR ACTIVITIES 


Athletics Administrative/professional staff, athletic team support 
activities, team travel/events, scholarships, etc. 
 


Bookstore Bookstore services (third-party contract with Follett); 
student financial assistance 
 


Building and Facility Support 
 


Maintenance of auxiliary facilities  
 


Conference Services Management of conference events, includes internally 
and externally sponsored conferences 
 


Debt Service Debt service payments 
 


Dining Services Dining services (third-party contract with Chartwells); 
drink and snack vending operations 
 


Housing & Residential Services Management of residence halls, off-campus 
apartments, maintenance and operations of residence 
halls 
 


Matriculation New student orientation and programs 
 


Parking/Transportation Parking and transit operations, parking lot 
maintenance, parking violation administration, vehicle 
registration 
 


Recreation Operations and facility maintenance 
 


Student Activities Student programming, clubs and organizations 
 


Student Union  Operations and facility maintenance 
 


Student Health and Counseling Student health/counseling services (third-party contract 
with Carilion Medical Center); SAVES and Disability 
Resource Office operations 
 


Telephone Services Student telephones and University telephone system 
 


Other Auxiliary Support RU Express & ID, Photocopying, student wages, and 
support staff 
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AUXILIARY NEW INITIATIVE FUNDING 
 
The following represent base budget initiatives funded for 2014-15 by major auxiliary enterprise 
units. It should be noted that all auxiliary budgets were adjusted to account for fringe benefit rate 
changes and to provide resources for salary alignment pools as necessary. 
 


 Dining Services: 
o Increased vendor contract payment escalator   
o One-time funds to support replacement of aging equipment 


 
 


 Housing and Residential Services: 
o Resident Director scholarship and stipend increases 
o Associate Director for residential education 
o Debt service payments for residence hall capital projects 
o IT infrastructure improvements 


 
 


 Parking & Transportation 
o Transit operations local match 
o Renewal and replacement of parking equipment incl. uniforms & meters 


 
 


 Student Health Services 
o Annual contract escalator (CPI) 
o Health Records Coordinator 
o Disability Resources operating support 
o One-time funds to improve the Health Center 
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 Student Union and Recreation 
o Continued phase in of operational support for opening of the Student 


Fitness and Wellness Center 
o Coordinator of Greek Life 
o Coordinator of Student Involvement 
o Fitness Equipment Technician 
o Assistant Technical Director 
o Debt service payments for the Student Fitness and Wellness Center  
o Restructure of operations and professional staff  
o One-time funds to renovate offices  
o One-time funds to support Student Fitness & Wellness Center start-up 


 
 


 Other Auxiliary Enterprises 
o Operating budget realignment 
o One-time funds to upgrade Point of Sale (POS) system 
o One-time funds to purchase campus trash cans and benches 
o One-time funds to support Selu infrastructure improvements 


 
 


 Intercollegiate Athletics 
o Scholarships - to cover tuition and fee increases  
o Operational realignments to address current sports array  
o Increased support for post-season play 
o One-time funds to address exclusive rights transition 
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PROGRAM REVENUES 
 
Auxiliary revenues are derived from the comprehensive fee, room and board user fees, and other 
auxiliary activities.  Auxiliary Enterprises’ authorized appropriation for 2014-15 is $59.9 million 
(Chapter 2 of the Virginia Acts of Assembly).  However, auxiliary revenues historically exceed the 
state appropriation; therefore, for this presentation the projected revenue of $66.8 million is used.   
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The table below compares projected 2014-15 auxiliary revenue with 2013-14 actual collections.   
 


Auxiliary Revenue 


Source 
Actual Projected 


FY14 FY155 


 Mandatory fee-comprehensive $28,073,690  $29,054,135 


 User fee-board/meal plans/commissions 16,827,624 17,008,335


 User fee-room/apartments/telephone 14,323,963 13,812,629


 Other auxiliary activities 6,875,145 6,965,759


Total $66,100,422  $66,840,858 


 
When compared to projected expenditures ($59.8 million), projected revenues ($66.8 million) 
exceed projected expenditures by approximately 11.7 percent.  This level of revenue is necessary 
to meet the State Council of Higher Education for Virginia’s, Policies and Procedures for 
Maintaining Auxiliary Reserves and Investment Yields.  This policy requires funds be designated 
and available for on-going operational needs, equipment renewal and replacement, and capital 
reserve.  Fund balance reserves are necessary to address emergencies and provide for capital 
improvements. 
 
The tables on the next page provide a more detailed outlook of revenues by fund source, for 
programs and activities funded through Auxiliary Enterprises. 
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2013-14 Actual Auxiliary Revenue 


Activity 
Room/Board  Comprehensive 


Other Total 
Fee Fee 


 Dining Services (board & vending) $14,009,800  $2,817,824  $16,827,624 


 Residence Halls (room) 14,198,725  (189,762) 14,008,963 


 Athletics  11,216,894 1,212,614  12,429,508 


 Student Health  2,847,235 195,174  3,042,409 


 Student Union  2,388,262 34,414  2,422,676 


 Student Activities  1,209,768 87,586  1,297,354 


 Parking/Shuttle Services  1,069,448 576,960  1,646,408 


 Telephone Services 315,000  349,558  664,558 


 Building/Facility  2,437,525 43,292  2,480,817 


 Bookstore Commission   453,371  453,371 


 Recreation Center  2,425,425 1,457,908  3,883,333 


 Auxiliary Support  1,560,438 1,672,728  3,233,166 


 Auxiliary Interest   461,991  461,991 


 Debt Service  2,918,695 (1,456,762) 1,461,933 


 Other Auxiliary Support   1,786,311  1,786,311 


Total $28,523,525 $28,073,690 $9,503,207  $66,100,422 


 
 


2014-15 Projected Auxiliary Revenue 


Activity 
Room/Board  Comprehensive 


Other Total 
Fee Fee 


 Dining Services (board & vending) $14,060,735  $2,947,600  $17,008,335 


 Residence Halls (room) 13,490,829  106,800  13,597,629 


 Athletics  11,429,561 1,065,000  12,494,561 


 Student Health  2,898,790 175,000  3,073,790 


 Student Union  2,589,432 22,500  2,611,932 


 Student Activities  1,227,592 129,100  1,356,692 


 Parking/Shuttle Services  1,156,548 498,384  1,654,932 


 Telephone Services 215,000  350,500  565,500 


 Building/Facility  2,393,500 65,000  2,458,500 


 Bookstore Commission   440,000  440,000 


 Recreation Center  2,589,432 1,755,338  4,344,770 


 Auxiliary Support  1,801,446 1,784,905  3,586,351 


 Auxiliary Interest   560,000  560,000 


 Debt Service  2,967,834 (1,755,338) 1,212,496 


 Other Auxiliary Support   1,875,370  1,875,370 


Total $27,766,564 $29,054,135 $10,020,159  $66,840,858 
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PROGRAM EXPENDITURES 
 
PPEERRSSOONNAALL  SSEERRVVIICCEESS  PPRROOFFIILLEE    
 
Personal services are classified into the following personnel classifications.  For 2014-15, Radford 
University is authorized to fill a total of 254.66 positions in the Auxiliary Enterprises program.  
Wage positions, including student workers, are not counted toward the total authorized position 
level.  Auxiliary Enterprises’ current position distribution is displayed below as reported to the 
Department of Planning and Budget in July 2014 on the annual operating plan: 
 


Auxiliary Position Allocation 


Personnel Classifications Number of 
Positions 


% of Total 


Administrative/professional faculty   107.00 42.0% 


Information Technology     6.00    2.4% 


Virginia Law Officers Retirement (VALORS) 3.00 1.2% 


Classified employees 138.66   54.4% 


Total 254.66 100.0% 


 
 
The table below displays 2014-15 projected personal services (includes wages, student wages, 
and fringe benefits) budgets by auxiliary activity compared with actual personal services 
expenditures for the last four fiscal years.   
 


Auxiliary Enterprises Personal Services 


Program 
Actual Actual Actual Actual Projected 


FY11 FY12 FY13 FY14 FY15 


  Athletics $4,224,211 $4,265,893 $4,501,085 $4,738,848  $4,820,750 


  Auxiliary Support & Other 1,437,756 1,011,392 1,552,358 1,604,165  2,078,006 


  Bookstore 54,428 0 73,936 0  0 


  Dining Services 141,437 (8,813) 277,522 17,443  4,294 


  Parking/Transportation 333,734 253,403 233,626 218,206  258,253 


  Residential Services 2,493,616 2,006,388 2,649,353 2,783,925  3,450,050 


  Student Activities 161,299 177,052 196,656 192,648  212,414 


  Student Health 302,209 126,983 368,526 371,962  705,335 


  Student Union & Recreation 1,476,939 1,427,459 1,680,190 1,637,501  2,981,487 


  Telecommunications 127,724 131,925 117,611 109,242  123,015 


          Total $10,753,353 $9,391,682 $11,650,863 $11,673,940  $14,633,604 
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NNOONNPPEERRSSOONNAALL  SSEERRVVIICCEESS  PPRROOFFIILLEE  
 
The table below shows 2014-15 projected nonpersonal services expenditures by major category 
for Auxiliary Enterprises as compared to 2013-14 actual expenditures. 
 


Auxiliary Enterprises Nonpersonal Services 


Expenditure Category 
Actual Expenditures 


Projected 
Expenditures 


FY14 FY15 


  


$20,557,235 $20,856,555 


Contractual services 


(Computer software/hardware maintenance 
services, laundry/linen services, travel, 
maintenance/repair services, third-party 
contractual services, postage, printing 
services, telephone/cable TV, etc) 


  


2,230,653 1,922,271


Supplies and materials 


(Natural gas/gasoline/oil, maintenance 
supplies, office supplies, recreational 
supplies, etc)  


  


5,908,418 6,573,390Transfer payments 


(Athletic scholarships, unemployment, etc) 


  


8,327,409 10,207,599


Continuous charges 


(Electrical/refuse/ water/sewer, insurance, 
rentals, equipment leases, indirect cost 
recoveries, service charges, etc) 


  


2,122,695 2,462,436


 Equipment and improvements 


(Computer hardware and software, 
recreational equipment, maintenance 
equipment, office equipment, residence hall 
furniture and equipment, etc) 


  
618,781 287,578


 Plant and improvements 


  
1,792,889 2,902,643


 Debt Service 


  
$41,558,080 $45,212,472 


Grand Total 
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AUXILIARY ENTERPRISES SUMMARY 
 
The following table compares the 2014-15 projected expenditure budgets for Auxiliary 
Enterprises with actual expenditures for the previous 2013-14 fiscal year.   
 


Auxiliary Expenditure Summary 


Expenditure Category 
Actual  Projected 


FY14 FY15 


 Personal services $11,673,939 $14,633,604 


 Nonpersonal services 41,558,081 45,212,472


Grand Total $53,232,020 $59,846,076 


 
 
The table below compares 2014-15 projected revenue and expenditure activities for Auxiliary 
Enterprises with actual revenues and expenditures for the previous fiscal year. 
 


Auxiliary Fund Balance 


Category 
Actual Activity Projected Activity 


FY14 FY15 


 Revenues $66,100,422 $66,840,858 


 Expenditures (53,232,020) (59,846,076)


Fund Balance $12,868,402 $6,994,782 


 
 
Fund balances at year-end are deposited into the Auxiliary Enterprises reserve fund.  Since 
Radford University receives no state funding for Auxiliary Enterprises, a reserve fund must be 
maintained to respond to emergencies, meet the SCHEV required operating reserve levels, and 
address auxiliary capital improvements.  A portion of the fund balance has been reserved for the 
following auxiliary capital projects: 
 


 Washington Hall renovation 
 Student Fitness and Wellness Center construction to reduce debt obligation 
 Student Fitness and Wellness Center equipment 
 Muse dining hall refresh 
 Athletic complex renovation projects 
 Muse Hall renovation 
 Maintenance reserve projects 
 Equipment replacement and renewal 
 Hurlburt Hall student center addition 
 Land acquisition 
 Intramural field expansion 
 Future capital projects 
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PROGRAM OVERVIEW 
 
The Student Financial Assistance program provides support for financial aid awards to 
undergraduate and graduate students attending Radford University.  For 2014-15, the state has 
appropriated $8,087,230 in general fund support for this purpose.  Recipients of these awards must 
be a legal resident of Virginia and demonstrate financial need.  The value of the scholarships may 
vary according to the student’s need, but may not exceed the cost of tuition and fees.  It is 
projected that this program will provide financial assistance to approximately 1,300 Radford 
University students during 2014-15.       
 
In addition to the state appropriation, the University has committed approximately $1.9 million 
towards need-based student financial assistance.   
 
 


PROGRAM REVENUES 
 
The following table presents 2014-15 projected revenues compared with the actual revenues for 
2013-14.   
 


Student Financial Assistance Revenue 


Revenue Category 
Actual Projected 


FY14 FY15 


 General fund $8,208,320 $8,087,230 


 Nongeneral fund 1,907,471 1,907,471


Grand Total $10,115,791 $9,994,701 


 


 
PROGRAM EXPENDITURES 
 
The following table compares projected 2014-15 expenditures with 2013-14 actual expenditures: 
 


Student Financial Assistance Expenditures 


Expenditure Category 
Actual Projected 


FY14 FY15 


 Undergraduate awards $9,445,179 $9,324,089 


 Graduate awards 670,612 670,612


Grand Total $10,115,791 $9,994,701 
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PROGRAM OVERVIEW 
 
The Sponsored Programs activity provides support to the E&G program.  Grants, contracts, 
cooperative agreements, research, and fellowships for Radford University faculty, staff, and 
students are solicited from a variety of sources.   
 


 
 
 


PROGRAM REVENUE  
 
As depicted below, revenues are derived from federal, state/private, and other sources.  Sponsored 
Programs activities have an appropriation of $8.8 million for 2014-15. 
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The following table compares 2014-15 projected revenues with 2013-14 actual revenues by fund 
source. 
   


Sponsored Programs Revenue Summary 


Revenue Category 


Actual Projected 


Revenue Revenue 


FY14 FY15 


 General Fund $62,228  $0 


 Nongeneral Fund    


     Federal  3,346,235 6,106,520


     State/private 1,226,617 2,352,004


     Indirect Costs 185,682 338,850


     Eminent Scholar 0 0


Grand Total $4,820,762  $8,797,374 


 
 


PROGRAM EXPENDITURES 
 
As displayed below, 47.2 percent of the Sponsored Programs expenditures support personal 
services costs.  Remaining funds are used for nonpersonal services expenditures (contractual 
services, supplies and materials, equipment, etc).  


 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Summary of 2014-15 projected category expenditures: 
 
  Personal Services   $4,150,587 
  Nonpersonal Services     4,646,787 
  Total     $8,797,374 
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PPEERRSSOONNAALL  SSEERRVVIICCEESS  PPRROOFFIILLEE  
 
Personal services are classified into three major personnel categories.  For 2014-15, Radford 
University is authorized to fill a total of 56 positions in Sponsored Programs.  Wage positions, 
including student workers, are not counted toward the total authorized position level.  Sponsored 
Programs’ current position distribution as reported to the Department of Planning and Budget in 
July 2014 on the annual operating plan is as follows: 
 
 


Sponsored Programs Position Allocation 


Personnel Classifications Number of 
Positions 


% of Total 


 Faculty, full- and part-time  6.56 11.7%


 Faculty, administrative/professional  33.29 59.5%


 Classified employees 16.15 28.8%


Total 56.00 100.0%


 
 


 
 
The following table compares 2014-15 projected personal services expenditures for Sponsored 
Programs to 2013-14 actual activity by personnel classification:  
 


Sponsored Programs Personal Services 


Personnel Classification 
Actual  Projected 


FY14 FY15 


  Actual %  Total Budget %  Total 


 Administrative/professional faculty $1,044,685 45.86% $1,903,408  45.86%


 Classified employees 101,616 4.46% 185,144 4.46%


 Teaching faculty, full-time 39,668 1.74% 72,275 1.74%


 Teaching & AP faculty, part-time 267,802 11.76% 487,933 11.76%


 General wages 267,286 11.73% 486,993 11.73%


 Fringe benefits/Other  556,992 24.45% 1,014,835 24.45%


Total $2,278,049 87.51% $4,150,587  100.00%
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NNOONNPPEERRSSOONNAALL  SSEERRVVIICCEESS  PPRROOFFIILLEE  
 
The table below compares 2014-15 projected nonpersonal services expenditures for Sponsored 
Programs to 2013-14 actual activity by major expenditure category: 
 


Sponsored Programs Nonpersonal Services 


Expenditure Category 


Actual 
Expenditures 


Projected 
Expenditures 


FY14 FY15 


 Contractual services 


$1,055,032 1,922,260


(Computer software/hardware maintenance 
services, food/dietary services,  travel, 
organizational memberships, postal services, 
printing services, professional services, telephone, 
etc) 


 Supplies and materials 


84,133 153,290(Books, computer supplies, educational supplies, 
food/dietary supplies, medical/dental/lab supplies, 
office supplies, etc)  


 Transfer payments 


1,274,327 2,321,814(Grants to organizations, tuition, incentives, 
scholarships, etc) 


 Continuous charges 
21,723 39,579


(Leases, rentals, etc) 


 Equipment 


115,173 209,844
(Computer equipment, software, educational 
equipment, laboratory equipment, office 
equipment/furniture, photographic/data equipment, 
etc) 


Grand Total $2,550,388 $4,646,787 


 


 


SPONSORED PROGRAM EXPENDITURE SUMMARY 
 
The following table compares the 2014-15 projected expenditure budgets for Sponsored 
Programs with actual expenditures for the previous fiscal year.   
 


Sponsored Programs Expenditure Summary 


Expenditure Category 


Actual  Projected  


Expenditures Expenditures 


FY14 FY15 


 Personal services $2,278,049  $4,150,587 


 Nonpersonal services 2,550,388 4,646,787


Grand Total $4,828,437  $8,797,374 
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Radford University Data Sources:  


 
Radford University Banner Financial System  
 
Radford University Office of Institutional Research, Planning, and Assessment 
 
Radford University Financial Aid Office 


 
 
Virginia Public Institutions of Higher Education Data Sources:   
 
 2014 Virginia Acts of Assembly, Chapter 2 
 


State Council of Higher Education for Virginia (SCHEV) 
2014-15 Tuition and Fees at Virginia’s State-Supported Colleges and Universities 
July 2014 report 
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RADFORD UNIVERSITY BOARD OF VISITORS 
Business Affairs and Audit Committee 


May 9, 2014 
  


Action Item 
Recommendation for 2014-15 Tuition and Fees 


 
Executive Summary:   
 
At the spring meeting of the Board of Visitors, tuition and fee recommendations are considered for 
the upcoming fiscal year. Many factors are considered when preparing the proposed tuition and fee 
rates including legislative actions pending approval by the General Assembly, enrollment 
projections, mandatory cost increases, TJ21 goals, critical programmatic needs, institutional 
priorities, and the economic outlook. The proposed resolution covers undergraduate and graduate 
tuition rates, required fees, and room and board charges for the upcoming academic year.     
 
The University must address unavoidable cost increases for planned state mandated employee 
benefit and health insurance rate changes, proposed employee compensation adjustments, an 
increased student enrollment, safety and security, contractual escalators, and essential technology 
infrastructure and support. The proposed tuition and fees recommendations are not only necessary 
to cover the aforementioned increases but also to maintain essential instructional program support 
and student services.   
 
While the 2014-15 financial outlook is not as clear for the University as usual at this point in the 
year given the unresolved nature of the Commonwealth’s 2014-16 biennial budget, the University 
cannot delay in approving 2014-15 tuition and fee recommendations.  Given this situation, the 
proposed tuition and fee recommendations represent a conservative, sufficient, and prudent 
funding approach for the University.  
 
For the 2014-15 academic year, tuition and mandatory fees are proposed to increase $384 or 4.28 
percent for in-state undergraduates and $905 or 4.28 percent for out-of-state undergraduates.  For 
undergraduates living on-campus, the total cost for tuition, mandatory fees, room and board will 
increase $642 or 3.70 percent for in-state undergraduates and $1,163 or 3.94 percent for out-of-
state undergraduates.     
 
 
Legislative Background and Authority for Setting Tuition and Fees 
 
The following historical summary outlines tuition and fee policy trends as documented in the State 
Council of Higher Education for Virginia’s (SCHEV) 2013-14 Tuition and Fees at Virginia’s 
State-Supported Colleges and Universities annual report dated July 2013 (pages 6-7).   
 
Over the last 25 years, the state’s tuition policy has changed significantly. By statute, each 
institution’s board of visitors has the authority to set tuition and fee rates. 







 


 
Radford University 2014-15 Operating Budget Plan and Financial Overview  45 
 


However, the Governor and the General Assembly frequently establish explicit or implicit tuition 
policies and goals for the state. Between the late 1970s and the late 1980s, tuition steadily 
increased at Virginia institutions. In the early 1990s, the state reduced its funding to higher 
education due to the economic recession. Institutions increased tuition by double-digit percentages 
annually to offset the reduction in state support during that period. To contain escalating tuition, 
the Governor and General Assembly established a cap of 3% – approximately the rate of inflation 
– on increases in in-state undergraduate tuition and mandatory E&G fees in the 1994-96 
biennium. In 1996-97, the Governor and General Assembly suspended the boards’ authority to 
increase tuition, and froze tuition and mandatory E&G fees for in-state undergraduate students. 
To make college more affordable, in 1999-2000 the Governor and General Assembly rolled back 
in-state undergraduate tuition and mandatory E&G fees by 20%. Following the tuition rollback, 
tuition and mandatory E&G fees for in-state undergraduates were frozen once again until 2002-03 
when the state funding to higher education was further reduced due to another economic 
recession. In order to offset the general fund reduction, the Governor and General Assembly 
repealed tuition restrictions on in-state undergraduate students. As a result of further state budget 
reductions in October 2002, each institutional board of visitors levied mid-year increases for the 
spring semester of 2003, in addition to the 2002-03 annual increases. 
 
Concerned with the impact of tuition increases on college affordability, the Governor and General 
Assembly established a cap policy for 2003-04 that essentially limited increases to 5% of the 
annualized mid-year rates set by the boards for the 2002-03 academic year. In 2004, the General 
Assembly returned authority to the boards of visitors to set tuition charges at levels they deemed 
appropriate for all in-state student groups based on, but not limited to, competitive market rates, 
provided that the total revenue generated by the collection of tuition and fees from all students was 
within the nongeneral fund appropriation for educational and general programs. The policy also 
established a new review process to address institutional requests to exceed appropriated levels of 
nongeneral fund revenues. 
 
In order to ensure more moderate tuition increases, the 2007 General Assembly established a 
Tuition Incentive Fund with a total of $7.2 million in general fund contingent upon institutions 
limiting the increase of tuition and E&G fees for in-state undergraduate students to no more than 
6% in FY2008. However, institutions could exceed the 6% limit (up to the tuition increase rate in 
their six-year plan) if the additional revenue was used solely for in-state undergraduate financial 
aid. 
 
The 2008 General Assembly continued the incentive fund concept with the Tuition 
Moderation Incentive Fund (TMIF) by providing $17.5 million general fund in each year 
of the 2008-10 biennium for allocation if institutions limited the in-state undergraduate tuition and 
E&G fee increases to no more than 4% (3% for E&G operations and 1% for student financial aid) 
in 2008-09. Due to the state budget shortfall, the 2009 General 
Assembly decided to discontinue the TMIF for FY2010. 
 
The General Assembly did not set a tuition limit increase for in-state undergraduate students for 
the 2012-14 biennium and no appropriations act has been approved for the 2014-16 biennium. 
 
The current tuition policy identified in the 2013 Acts of Assembly, Chapter 806, Item 4-2.01.b 
states:   
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2. a) The Boards of Visitors or other governing bodies of institutions of higher education may set 
tuition and fee charges at levels they deem to be appropriate for all resident student groups based 
on, but not limited to, competitive market rates, provided that the total revenue generated by the 
collection of tuition and fees from all students is within the nongeneral fund appropriation for 
educational and general programs provided in this act. 
 
b) The Boards of Visitors or other governing bodies of institutions of higher education may set 
tuition and fee charges at levels they deem to be appropriate for all nonresident student groups 
based on, but not limited to, competitive market rates, provided that: i) the tuition and mandatory 
educational and general fee rates for nonresident undergraduate and graduate students cover at 
least 100 percent of the average cost of their education, as calculated through base adequacy 
guidelines adopted, and periodically amended, by the Joint Subcommittee Studying Higher 
Education Funding Policies, and ii) the total revenue generated by the collection of tuition and 
fees from all students is within the nongeneral fund appropriation for educational and general 
programs provided in this act. 
 
The Virginia Higher Education Opportunity Act of 2011 (TJ21) was passed by the 2011 General 
Assembly and is based on recommendations from the Governor’s Commission on Higher 
Education Reform, Innovation and Investment formed through Executive Order No. 9 issued in 
March, 2010.  This landmark legislation codifies a funding framework for higher education and 
identifies specific goals such as 100,000 new undergraduate degrees by 2025, increased retention 
and degree completion, optimal year-round utilization of resources, and investments in STEM-H 
programs.  Institutions are also required to prepare and submit a six-year plan by July 1st each year 
in accordance with criteria outlined by the Higher Education Advisory Committee (HEAC).      
 
The proposed tuition and fee recommendations consider the legislative requirements outlined 
above in conjunction with the economic outlook, cost drivers identified in the Executive Summary, 
and the lack of an approved 2014-16 biennial budget.   
 


Educational & General (E&G) Program 
 


Tuition:   
 
The six-year planning process, as outlined in the Higher Education Opportunity Act of 2011, 
identifies the targeted objectives and strategies to achieve both state and institutional goals.  The 
university’s six-year plan provides the basis for preparing tuition and E&G fee recommendations 
for consideration by the Board of Visitors.   
 
As an integral part of the six-year planning process, the annual budget development cycle provides 
the opportunity to reevaluate, in detail, the essential needs for the upcoming fiscal year.  The 
budget development review engages key personnel and provides a consistent mechanism to 
prioritize funding requests and strategically aligns the institution’s long-range goals with projected 
resources.   
 
For fiscal year 2014-15, the University strategically looked at all funding sources to determine if 
reallocations were available.  This process was designed to ensure institutional resources were 
leveraged as efficiently and effectively as possible, while continuing to address the increasing 
programmatic needs of our students.  Through this review, reallocations were made by realigning 







 


 
Radford University 2014-15 Operating Budget Plan and Financial Overview  47 
 


costs based on operational efficiencies, reevaluating internal service recoveries, and internal 
restructuring.  Each of these strategies contributed to offsetting the need to increase tuition and 
fees further this year, thus reducing the financial burden on our students. 
 
In recent years, Radford University has experienced significant enrollment growth.  It is projected 
that from fall 2010 to fall 2014 the University will have an increase of 955 full-time equivalent 
(FTE) students from 8,825 to 9,780 respectively.  During this time, new student enrollment has 
remained fairly constant but has been above the size of each graduating class.  Fall 2013 marked 
the first year with four class cohorts of similar size which has contributed to greater continuing 
student enrollment. 
 
The revenue generated through incremental enrollment growth is needed to invest in instructional 
and student services in order to support the growing student body; consequently these funds cannot 
be used to defray state mandated and unavoidable cost increases.  The increase in tuition and fee 
revenue receipted from enrollment growth only reflects a portion of the resources needed to 
support the additional students as state general fund support is needed to cover the remaining 
portion of an in-state student’s cost of education.  As enrollments have grown, largely from in-
state undergraduates, state general fund support for “new in-state seats” has not been allocated at 
the same proportion and thus constrains the institution’s ability to fully fund the needs of the 
institution. 
 
Radford University is very reliant upon state general fund support due to the significant number of 
in-state undergraduate students served (94.7 percent as of fall 2013).  SCHEV’s calculation 
identifies that the university’s E&G program should be funded 62 percent by the state and 38 
percent through institutional nongeneral fund sources (i.e. tuition, E&G fees, etc.).  However, 
SCHEV’s most recent calculation (October 2011), reflects an inversion with the University 
funding 60 percent from institutional nongeneral fund sources and the state funding 40 percent.    
 
During the 2014 General Assembly Sessions, the Governor, House and Senate have continued 
their commitment and support for higher education through funding proposals that would benefit 
the University and its students. Unfortunately, to date, the 2014-16 Biennial Budget has not been 
approved.  While all of the proposals have been favorable for the University, there is considerable 
variation among them and it is uncertain as to which may come to fruition.  
Any incremental general fund support received will assist with defraying unavoidable base 
operating costs and supporting the state’s share of mandated cost increases for employee salary 
adjustments and fringe benefit and health insurance rate changes.  
 
The following schedule reflects the funding proposals from both the 2014 General and Special 
Sessions which would provide additional general fund support for the University in 2014-15: 
 
2014 General Assembly Session Proposals: 
 


Executive House Proposals Senate Proposals 


Gen. Session Gen. Session Spec. Session Gen. Session Spec. Session 


E&G - Educational & General           
TJ21 - Base Funding  $2,206,887     $309,150 $309,150 
TJ21 - Student Success, Retention, & Graduation $356,815 $354,354 $354,321  $356,815 $356,815 
MILL Consortium $187,781     $187,781 $187,781 
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O&M of New Buildings   $138,595 $138,595      
Degree Incentives   $517,401 $166,697      
Tuition Moderation Incentive   $1,950,000 $1,950,000      
Faculty Compensation     $314,278  $166,482 $123,221 


Total E&G General Fund Recommendations $2,751,483 $2,960,350 $2,923,891  $1,020,228 $976,967 
          


SFA - Student Financial Assistance           
Need Based In-State Undergraduate Financial Aid $199,000     $1,250,000 $1,250,000 


          


Total General Fund Recommendations $2,950,483 $2,960,350 $2,923,891  $2,270,228 $2,226,967 


 
 
Taking all of the above into consideration, the following represents the proposed 2014-15 tuition 
rates by respective full-time student classification.  The proposed recommendation (1) aligns with 
state guidelines outlined in the six-year plan, (2) considers mandatory cost increases such as fringe 
benefit and health insurance rate changes, and (3) considers essential programmatic needs of the 
university to sustain critical instructional support and student services, especially given projected 
enrollment growth.   
 
Refer to the Summary of Tuition and Fees for 2014-15, at the end of this document, for the 
proposed rates.  Part-time tuition rates are derived from the respective full-time tuition rate and can 
also be referenced in the Summary of Tuition and Fees for 2014-15. 
 
 
Virginia Educator Tuition: 
 
The Virginia Educator rate is a reduced tuition rate for Virginia elementary and secondary school 
personnel, regardless of residency status, and assists with maintaining certification and supporting 
continued improvement in the quality of education provided to the citizens of the Commonwealth.  
This policy was implemented by the University in recognition of the importance for Virginia 
educators to enhance their professional knowledge and skills through recertification. 
 
To be eligible for the reduced tuition rate, educators (including teachers, administrators, 
counselors, librarians, coaches and other instructional support staff) must be a full-time contractual 
employee in a K-12 public or private school in the Commonwealth of Virginia.  The courses must 
be for professional development (e.g. graduate degree, additional endorsements, or for re-
licensure), not for planned career changes outside of education.  Students pay approximately 77 
percent of the approved standard in-state graduate tuition rate.  Refer to the Summary of Tuition 
and Fees for 2014-15, at the end of this document, for the proposed rate. 
 
 
Differential Tuition:   
 
Differential tuition is recommended for specialized, high-demand, and/or costly programs.  The 
current programs approved to charge differential tuition rates include: Master of Occupational 
Therapy (MOT), Doctor of Nursing Practice (DNP), Doctor of Physical Therapy (DPT), and 
Master of Fine Arts (MFA) in Design Thinking.  Differential tuition was identified in the proposals 
submitted to the State Council for Higher Education (SCHEV) to support these programs.  
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When determining the proposed differential tuition rate for each program, projected enrollment, 
anticipated program expenditures, and tuition rates of similar programs at other institutions were 
evaluated.  The comprehensive and other applicable fees will be in addition to the per-credit-hour 
fee unless otherwise noted.   
 
The tuition rate is not recommended to increase in 2014-15. Refer to the Summary of Tuition and 
Fees for 2014-15, at the end of this document, for the proposed rate. 
 
 
Technology Fee:   
 
A technology fee was approved in 2010-11 to assist with covering increasing costs associated with 
supporting technology services provided to students.  This fee facilitates standardized student 
software requirements, such as Microsoft Office and antivirus protection.  It also supports the 
increased demand on the campus network infrastructure, incremental cost for the student enterprise 
system, and emerging classroom technologies.   
 
The fee is not recommended to increase in 2014-15.  Refer to the Summary of Tuition and Fees for 
2014-15, at the end of this document, for the proposed rate. 
 
 
Online Program Fee:   
 
In the fall of 2010, the University offered its first, fully online degree program with the Doctor of 
Nursing Practice (DNP).  Programs offered wholly online require specialized technology support 
and infrastructure.  The online program fee is used to assist with supporting hardware, software, 
network infrastructure, and technical personnel costs associated with administering online 
programs.  In 2012-13, the Master of Fine Arts (MFA) in Design Thinking became the second 
program authorized to require the online program fee.   
 
The online program fee is recommended to remain at $25 per credit hour in 2014-15.  Degree 
programs assessed the online program fee will not be assessed the comprehensive fee.  
Additionally, this fee is not intended to be assessed to individual courses taught through distance 
education or other online channels.  Refer to the Summary of Tuition and Fees for 2014-15, at the 
end of this document, for the proposed rate. 
 
 
Out-of-State Capital Fee:   
 
The 2003 General Assembly required the establishment of a capital fee to be assessed to all out-of-
state students at institutions of higher education in Virginia to pay a portion of the debt service on 
bonds issued under the 21st Century Program.  The General Assembly increased the per credit hour 
fee in 2007, 2009, 2010, and 2012.  The fee is not recommended to increase in 2014-15.   Refer to 
the Summary of Tuition and Fees for 2014-15, at the end of this document for the proposed rate. 
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Auxiliary Enterprises Program 
 
Comprehensive Fee:   
 
The comprehensive fee is used to support certain student services and programs.  These auxiliary 
enterprise activities are required to be self-supporting and as such they do not receive any state 
support.  Therefore they must also maintain sufficient fund balances to provide their own operating 
support, renewal and replacement of equipment, and capital reserves.   
 
The recommended 1.04 percent increase in the comprehensive fee is necessary to fund required 
increases in state mandated fringe benefit and health insurance rate changes, maintenance and 
operating expenses, contract escalators, expanded transit services, and all associated indirect cost 
charges.  The proposed increase is below the 5.00 percent limit allowed in the state appropriations 
act.    
 
Refer to the Summary of Tuition and Fees for 2014-15, at the end of this document, for the 
proposed rate. 
 
 
 
Room Rates:   
 
The proposed 2014-15 average double occupancy room rate increase of 3.5 percent is necessary to 
cover increased costs associated with scholarships, maintenance and operations, programmatic 
requirements, debt service payments, state mandated fringe benefit and  health insurance rate 
changes, and all associated indirect cost charges.   
 
With the conversion to the Banner Accounts Receivable module in 2010, room rates were 
approved by room type instead of a single base rate with additional fees for amenities such as air 
conditioning, renovated facilities, and/or a single room.  The room types include: standard double 
occupancy, traditional double occupancy, standard single occupancy, traditional single occupancy, 
and university managed apartments.   
 
Refer to the Summary of Tuition and Fees for 2014-15, at the end of this document, for the 
proposed rates. 
 
 
Board/Off-Campus Meal Plans:   
 
The proposed 2014-15 board and off-campus meal plan rate increase of 2.5 percent is necessary to 
cover costs associated with the annual dining services contractual agreement and indirect cost 
charges.  Students living on-campus must select one of the on-campus board plans as part of their 
housing agreement.  Off-campus students may elect to participate in any of the approved meal plan 
options.   
 
Refer to the Summary of Tuition and Fees for 2014-15, at the end of this document, for the 
proposed rates.  
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RADFORD UNIVERSITY BOARD OF VISITORS  


Resolution 
May 9, 2014 


 
Approval of 2014-15 Tuition and Fees 


 
 


  NOW, THEREFORE, BE IT RESOLVED that the Radford University Board of Visitors 
approves tuition and fees for the 2014-2015 academic year as reflected in the Summary of 
Proposed 2014-2015 Tuition and Fees beginning with the Fall 2014 semester and thereafter until 
otherwise adjusted by the Board of Visitors. 
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Summary of Proposed 2014-15 Tuition and Fees 


 
 
 


Approved Proposed Dollar Percent 


2013-14 2014-15 Increase Increase


Undergraduate               
 
 
In-state Undergraduate (full-time) 


 


Tuition $6,032 $6,386  $354 5.87%


Mandatory Technology Fee 54 54  0 0.00%


Mandatory Comprehensive Fee 2,890 2,920  30 1.04%


Total In-state Undergraduate $8,976 $9,360 $384 4.28%


Room - Standard Double 4,690 4,856  166 3.54%


Board - 19 Meal Plan 3,682 3,774  92 2.50%


Total In-state Undergraduate 
Living in University Housing


$17,348 $17,990  
 


$642 3.70%


      


Out-of-state Undergraduate (full-time) 


Tuition $17,751 $18,626  $875 4.93%


Mandatory Capital Fee 446 446  0 0.00%


Mandatory Technology Fee 54 54  0 0.00%


Mandatory Comprehensive Fee 2,890 2,920  30 1.04%


Total Out-of-state Undergraduate $21,141 $22,046  $905 4.28%


Room - Standard Double 4,690 4,856  166 3.54%


Board - 19 Meal Plan 3,682 3,774  92 2.50%


Total Out-of-state Undergraduate 
Living in University Housing


$29,513 $30,676  
 


$1,163 3.94%
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Approved Proposed Dollar Percent 
2013-14 2014-15 Increase Increase 


        
Graduate             
 
In-state Graduate (full-time)  
Tuition $6,800 $7,187 $387  5.69%
Mandatory Technology Fee 54 54 0  0.00%
Mandatory Comprehensive Fee 2,890 2,920 30  1.04%


Total In-state Graduate $9,744 $10,161 $417  4.28%


 
Out-of-State Graduate (full-time)  
Tuition $15,610 $16,394 $784  5.02%
Mandatory Capital Fee 446 446 0  0.00%
Mandatory Technology Fee 54 54 0  0.00%
Mandatory Comprehensive Fee 2,890 2,920 30  1.04%


Total Out-of-state Graduate $19,000 $19,814 $814  4.28%


    


  
 


Differential Tuition & Fees             
 
 
Master of Occupational Therapy (MOT) In-State (per credit hour) 
Tuition $304 $304 $0  0.00%
Mandatory Technology Fee2 3 3 0  0.00%
Mandatory Comprehensive Fee2 120 122 2  1.31%


Total In-state Graduate MOT $427 $429 $2  0.37%


 
Master of Occupational Therapy (MOT) Out-of-State (per credit hour) 
Tuition $812 $812 $0  0.00%
Mandatory Capital Fee2 19 19 0  0.00%
Mandatory Technology Fee2 3 3 0  0.00%
Mandatory Comprehensive Fee2 120 122 2  1.31%


Total Out-of-state Graduate MOT $954 $956 $2  0.16%
 
 
 
 
 


2For applicable differential tuition programs, students enrolled in 12 to 18 credit hours will be assessed up to the 
annualized rate of $1,460 per semester for the mandatory comprehensive fee, $27 per semester for the technology 
fee, and $223 per semester for the Out-of-State Capital Fee.   
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Approved Proposed Dollar Percent 


2013-14 2014-15 Increase Increase 
 
Doctor of Nursing Practice (DNP) In-State (per credit hour) 
Tuition $407 $407 $0  0.00%
Mandatory Technology Fee2 3 3 0  0.00%
Mandatory Online Program Fee 25 25 0  0.00%
Mandatory Comprehensive Fee 0 0 0  0.00%


Total In-state Graduate DNP $435 $435 $0  0.00%
 
 
 
Doctor of Nursing Practice (DNP) Out-of-State (per credit hour) 
Tuition $830 $830 $0  0.00%
Mandatory Capital Fee2 19 19 0  0.00%
Mandatory Technology Fee2 3 3 0  0.00%
Mandatory Online Program Fee 25 25 0  0.00%
Mandatory Comprehensive Fee 0 0 0  0.00%


Total Out-of-state Graduate DNP $877 $877 $0  0.00%


      
 
 
Doctor of Physical Therapy (DPT) In-State (per credit hour) 
Tuition $388 $388 $0  0.00%
Mandatory Technology Fee2 3 3 0  0.00%
Mandatory Comprehensive Fee2 120 122 2  1.31%


Total In-state Graduate DPT $511 $513 $2  0.31%


 
 
Doctor of Physical Therapy (DPT) Out-of-State (per credit hour) 
Tuition $806 $806 $0  0.00%
Mandatory Capital Fee2 19 19 0  0.00%
Mandatory Technology Fee2 3 3 0  0.00%
Mandatory Comprehensive Fee2 120 122 2  1.31%


Total Out-of-state Graduate DPT $948 $950 $2  0.17%
 
 


 


 


 


 
2For applicable differential tuition programs, students enrolled in 12 to 18 credit hours will be assessed up to the 
annualized rate of $1,460 per semester for the mandatory comprehensive fee, $27 per semester for the technology 
fee, and $223 per semester for the Out-of-State Capital Fee.   
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Approved Proposed Dollar Percent 
2013-14 2014-15 Increase Increase 


 
Master of Fine Arts in Design Thinking In-State (per credit hour) 
Tuition $600 $600  0 0.00%
Mandatory Technology Fee2 3 3  0 0.00%
Mandatory Online Program Fee 25 25  0 0.00%
Mandatory Comprehensive Fee 0 0  0 0.00%


Total In-state Graduate DNP $628 $628  $0 0.00%


 
 
 


Master of Fine Arts in Design Thinking  Out-of-State (per credit hour) 
Tuition $600 $600  0 0.00%
Mandatory Capital Fee2 19 19  0 0.00%
Mandatory Technology Fee2 3 3  0 0.00%
Mandatory Online Program Fee 25 25  0 0.00%
Mandatory Comprehensive Fee 0 0  0 0.00%


Total Out-of-state Graduate DNP $647 $647  $0 0.00%


      


Virginia Educator Rate (full-time) 
Tuition $5,236 $5,520  $284 5.42%
Mandatory Technology Fee 54 54  0 0.00%
Mandatory Comprehensive Fee 2,890 2,920  30 1.04%


Total Virginia Educator $8,180 $8,494  $314 3.84%
 


 


 
2For applicable differential tuition programs, students enrolled in 12 to 18 credit hours will be assessed up to the 
annualized rate of $1,460 per semester for the mandatory comprehensive fee, $27 per semester for the technology fee, 
and $223 per semester for the Out-of-State Capital Fee.   
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Part-time, Wintermester and Summer3 2014 Rates 
 
 Approved Proposed Dollar Percent 


2013-14 2014-15 Increase Increase 


Tuition         
 
Undergraduate  
In-state $251 $266 $15  5.98%
Out-of-state 740 776 36  4.86%
 
Graduate  
In-state 283 299 16 5.65%
Out-of-state 650 683 33  5.08%
In-state MOT 304 304 0  0.00%
Out-of-state MOT 812 812 0  0.00%
In-state DPT 388 388 0  0.00%
Out-of-state DPT 806 806 0  0.00%
In-state DNP 407 407 0  0.00%
Out-of-state DNP 830 830 0  0.00%
In-state MFA 600 600 0  0.00%
Out-of-state MFA 600 600 0  0.00%
Virginia Educator 218   230   12    5.50%
 
  
Other Mandatory Fees 
Technology Fee4 $3 $3 $0  0.00%
Out-of-state Capital Fee 19 19 0  0.00%
Online Program Fee 25 25 0  0.00%
Comprehensive Fee4 120 122 2  1.31%
 
 
 


        
3Summer III only - full-time students taking 12 to 18 credit hours are charged the annualized rate 
 schedule instead of the per credit hour rate schedule. 


4Fee applies to all student classifications unless otherwise noted. 
 
 
 
 
 
 
 
 







 


 
Radford University 2014-15 Operating Budget Plan and Financial Overview  57 
 


Comprehensive Fee             
Approved Proposed Dollar Percent 
2013-14  2014-15 Increase Increase 


Mandatory Comprehensive Fee           


Athletics $1,150 $1,150 $0  0.00%
Auxiliary Building/Facilities 250 240 (10) (4.00%)
Auxiliary Support 160 180 20  12.50%
Debt Service 299 299 0  0.00%
Recreation 260 260 0  0.00%
Student Activities 124 124 0  0.00%
Student Health 292 292 0  0.00%
Student Union 245 260 15  6.12%
Transportation 110 115 5  4.55%


Total Comprehensive Fee $2,890 $2,920 $30  1.04%
 
 
 
 
 
 
 


Fall & Spring Annual Room Rates5             
Approved Proposed Dollar Percent 
2013-14 2014-15 Increase Increase 


Room 
Traditional double  $4,154 $4,300 $146  3.51%
Standard double  4,690 4,856 166  3.54%
Traditional single  6,062 6,276 214  3.53%
Standard single  6,674 6,908 234  3.51%
University managed apartments 4,840 5,010 170  3.51%


5Notes:  
a)      Double occupancy rooms which remain tripled after the census date will receive a 
           weekly 25 percent prorated credit on their respective room rate. 


b)      Summer rates are prorated based on the approved annualized rate for a standard room. 
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Fall & Spring Annual Board & Meal Plan Rates6              
Approved Proposed Dollar Percent 
2013-14 2014-15 Increase Increase 


On-Campus Board Plan         


Flex Plan $3,570 $3,660 $90  2.52%
19 Meal Plan 3,682 3,774 92  2.50%
15 Meal Plan 3,582 3,672 90  2.51%
 
         
Off-Campus Meal Plan (optional) 
Flex Jr. Plan $1,805 $1,850 $45  2.49%
65 Meal Plan 900 923 23  2.56%
90 Meal Plan 1,246 1,277 31  2.49%
5 Meal Plan 1,327 1,360 33  2.49%
 
         
6Notes:  


    a)      Summer rates are prorated based on the approved annualized rate.  


    b)      Select board and meal plans may not be available each term. 
 


 








DRAFT  DRAFT 


RADFORD UNIVERSITY BOARD OF VISITORS 
Business Affairs & Audit Committee 


September 18, 2014 
 


Action Item 
Approval of Radford University’s 2014 Six-Year Plan 


 
 


Item: 
Board of Visitors approval of Radford University’s 2014 Six-Year Plan as required by § 23-
38.87:17 of the “Preparing for the Top Jobs of the 21st Century: The Virginia Higher Education 
Opportunity Act of 2011” (TJ21). 


 
 


Background: 
In response to the requirements outlined in § 23-38.87:17 of the “Preparing for the Top Jobs of 
the 21st Century: The Virginia Higher Education Opportunity Act of 2011” (TJ21) legislation, 
attached is a copy of Radford University’s 2014 Six-Year Plan submitted to the State Council of 
Higher Education for Virginia (SCHEV) by the stated deadline of August 4, 2014. 
 
The 2014 Six-Year Plan reflects the priorities of the University and the objectives and goals 
outlined in TJ21 and includes two parts.  Part I is an Excel template with three components that 
includes an Academic-Financial Plan, Finance-Tuition & Fees Plan, and a Financial Aid Plan.  
Part II provides a narrative summary of the proposed strategies and an evaluation of the most 
recent biennial Six-Year Plan  
 
The strategies identified in the University’s 2014 Six-Year Plan were developed collaboratively 
with each division through the annual budget development cycle.  Building upon the strategic 
multi-year budget developed in the previous cycle, divisions reviewed their respective 
submissions and updated strategies to align with current priorities and objectives.  The academic 
strategies related to programmatic growth were developed by the Provost through the respective 
academic unit. 
 
The presented tuition and fee increases assume a proportionate share of general fund support for 
modeling purposes only.  The funding of the proposed strategies are subject to change unless 
incremental general fund support is received.  Additionally, approval of tuition and fees is the 
responsibility of the Board of Visitors and may be adjusted based upon factors such as 
incremental general fund support, legislative requirements, projected enrollment growth, and 
prioritization of strategies to implement.   
 
Radford University’s 2014 Six-Year Plan was updated to reflect existing strategies and new 
strategies based on institutional priorities and legislative action during the 2014 General 
Assembly Session.  Comments regarding the University’s 2014 Six-Year Plan were received 
August 29, 2014.  All institutions were asked to comment on how the revenue shortfall and 
related proposed budget cuts may impact the institution’s six-year plan and if institutions plan on 
providing salary increases.  Radford University received no institution-specific comments. 







DRAFT  DRAFT 


 
Summary: 
Radford University Board of Visitors approval of the Radford University 2014 Six-Year Plan. 
  







DRAFT  DRAFT 


RADFORD UNIVERSITY BOARD OF VISITORS 
Resolution 


 
Approval of Radford University’s 2014 Six-Year Plan 


September 18, 2014 
 
 WHEREAS, the Higher Education Opportunity Act of 2011 became effective July 1, 
2011, and requires each public institution of higher education in Virginia to develop and submit 
an institutional six-year plan; and 
 


WHEREAS, § 23-38.87:17 of the Act requires, “The governing board of each public 
institution of higher education shall develop and adopt biennially and amend or affirm annually 
a six-year plan for the institution and shall submit that plan to the Council (State Council of 
Higher Education for Virginia), the Governor, and the Chairs of the House Committee on 
Appropriations and the Senate Committee on Finance no later than July 1 of each odd-numbered 
year, and shall submit amendments to or an affirmation of that plan no later than July 1 of each 
even-numbered year or at any other time permitted by the Governor or General Assembly”; and 


 
WHEREAS, Radford University prepared a six-year plan in accordance with the 


requirements of the Higher Education Opportunity Act of 2011 and guidelines provided by the 
State Council of Higher Education for Virginia; and 


 
WHEREAS, the University submitted the six-year plan to the State Council of Higher 


Education for Virginia by the stated deadline of August 4, 2014 for the 2014 submission; and 
 
WHEREAS, the 2014 Six-Year Plan must be approved by the Board of Visitors at the 


earliest possible fall meeting; 
 


THEREFORE, BE IT RESOLVED the Radford University Board of Visitors approves 
the Radford University 2014 Six-Year Plan (Part I and Part II) as presented in the format 
provided by the State Council of Higher Education for Virginia; and 


 
BE IT FURTHER RESOLVED, that the University is authorized to revise the 2014 


Six-Year Plan as required by State officials for final submission by the stated deadline. 
 







Institution: Radford University


Due: August 4, 2014
Six-Year Plans - Part I (2014): 2014-16 through 2018-20


Telephone number: (540) 831-5411


Institution UNITID: 233277


Individual responsible for plan


Name: Richard S. Alvarez


Email address: ralvarez@radford.edu







ACADEMIC AND FINANCIAL PLAN


Biennium 2016-2018 (7/1/16-6/30/18) Biennium 2018-2020 (7/1/18-6/30/20)


Amount Amount Within Tuition 
Increase Amount Amount Within Tuition 


Increase Amount Amount Within Tuition 
Increase Amount Amount Within Tuition 


Increase


Incremental: $2,447,844 $1,141,595 $4,756,496 $2,205,743 $1,222,259 $1,222,259 $3,530,911 $3,083,031


Savings: $0 $0 $0 $0


Reallocation: $0 $0 $0 $0 $80,200 $80,200
Incremental: $932,424 $354,321 $932,424 $354,321 $886,139 $886,139 $2,560,219 $1,522,289
Savings: $0 $0 $0
Reallocation: $0 $0 $0 $0 $218,122 $218,122
Incremental:


Savings: $0 $0 $0 $0
Reallocation: $0 $0 $0 $0
Incremental: $1,400,000 $0 $2,800,000 $0 $0 $0 $1,400,000 $0
Savings: $0 $0 $0 $0
Reallocation: $0 $0 $0 $0
Incremental: $289,480 $0 $289,480 $0 $0 $0 $289,480 $0
Savings: $0 $0 $0 $0
Reallocation: $0 $0 $0 $0


Incremental: $1,420,165 $0 $1,691,385 $0 $0 $0 $1,420,165 $0


Savings: $0 $0 $0 $0


Reallocation: $0 $0 $0 $0


Incremental: $2,538,684 $0 $1,262,596 $0 $0 $0 $2,538,684 $0
Savings: $0 $0 $0 $0
Reallocation: $0 $0 $0 $0
Incremental: $0 $0 $423,344 $160,871 $0 $0 $0 $0
Savings: $0 $0 $0 $0
Reallocation: $600,000 $0 $858,944 $0 $100,992 $900,000
Incremental: $296,165 $112,543 $296,165 $112,543 $0 $0 $296,165 $112,543
Savings: $0 $0 $0 $0
Reallocation: $0 $0 $0 $0


Incremental: $194,218 $73,803 $697,368 $265,000 $0 $0 $0 $0


Savings: $0 $0 $0 $0


Reallocation: $0 $0 $0 $0


Incremental: $1,213,800 $971,040 $2,156,800 $1,725,440 $1,076,249 $1,076,249 $2,019,249 $2,098,220
Savings: $0 $0 $0 $0
Reallocation: $0 $0 $0 $0 $107,500 $107,500
Incremental: $0 $0 $0 $0 $0 $0 $0 $0
Savings: $0 $0 $0 $0
Reallocation: $0 $0 $0 $0
Incremental: $0 $0 $0 $0 $0 $0 $0 $0
Savings: $0 $0 $0 $0
Reallocation: $0 $0 $0 $0


$10,732,780 $2,653,302 $15,306,058 $4,823,918 $3,184,647 $3,184,647 $14,054,873 $6,816,083
$0 $0 $0 $0 $0 $0 $0 $0


$600,000 $0 $858,944 $0 $506,814 $0 $1,305,822 $0


Six-Year Plans - Part I (2014): 2014-16 through 2018-20


Instructions: In the column entitled “Academic and Support Service Strategies for Six-Year Period (2014-2020),” please provide title to identify strategies (for the three biennia of this six-year period) associated with each objective of the “Preparing for the Top Jobs of the 21 st  Century: The Virginia Higher Education Opportunity Act of 2011.”  Please 
use this title to identify a more detailed description of the strategy in the separate Word document .  


Support the COSD expansion and the newly created Au.D. 
program while investigation other areas to expand STEM-H 
graduate programs in Allied Health.


Continue to support the newly created M.S. in DAIM while 
investigating other areas to expand STEM-H programs in 
science and technology.


Support the newly created M.S. in DAIM while investigating 
other areas to expand STEM-H programs in science and 
technology.


Continue to enhance student success, retention, and 
graduation.


Continue to enhance student success, retention, and 
graduation.


Continue to support growth in the In-state Undergraduate 
student population. 


Continue to support the COSD expansion and the newly 
created Au.D. program while investigation other areas to 
expand STEM-H graduate programs in Allied Health.


E1, E4


C, D, E6


Move Faculty Salaries Toward the 60th Percentile
For Reference Only.  All resources are identified below


Explore online degree programs


Funding for Base Operations


E1, E5, E12, 
E13


E1, E9, E12, 
E13


B, D, E7, E10


Radford University


Reallocation


Savings


Incremental (Included in Financial Plan line 61)


Total 2014-2016 Costs


Continue to address faculty salaries by moving the average 
salary toward the 60th percentile of the institution's peer group.


Support growth of In-State Undergraduate Enrollment Continue to support growth in the In-state Undergraduate 
student population. 


Expand STEM-H Degree Production Through Existing 
Allied Health Programs:  Doctorate of Physical Therapy 
(DPT), Occupational Therapy Doctorate (OTD), and Master in 
Social Work (MSW) 


Develop STEM-H Programs in the Sciences: Bachelor of 
Science in Geological Engineering and Master of Science in 
Education with a concentration in Environmental Science


Financial Aid to Assist Low and Middle Income Students


Enhance Student Success, Retention, and Graduation


Develop STEM-H Programs in Science and Technology: 
Master of Science in Data & Information Management (DAIM)


Expansion of STEM-H Communication Sciences graduate 
programs: Master of Science in Communications Sciences 
and Disorders (COSD – Speech-Language Pathology) and 
Doctor of Audiology (Au. D.)


D, E6, E10


B, D, E3, E5, 
E12


Continue to support the MILL


Continue to support the Prosthetics and Orthotics program and 
investigate other STEM-H areas that have an unmet need that 
the institution may be able to address.


Support the Prosthetics and Orthotics program. 


Continue to support the base operations of the Institution as 
needed to ensure all areas are properly resourced.


Continue to support the base operations of the Institution as 
needed to ensure all areas are properly resourced.


Continue to support the Interdisciplinary M.S. in Homeland 
Security and Emergency Preparedness program.


Continue to address faculty salaries by moving the average 
salary toward the 60th percentile of the institution's peer group.


Initiate online degree program - Interdisciplinary M.S. in 
Homeland Security and Emergency Preparedness program.


Continue to support existing STEM-H degree programs and 
address program expansion as necessities may require.


Continue to support existing STEM-H degree programs, 
pursue a clinical Doctorate in Social Work (DSW), and 
address other possible program expansion as necessities may 
require. 


Priority 
Ranking


ACADEMIC AND SUPPORT SERVICE STRATEGIES FOR SIX-YEAR PERIOD (2014-2020)
Biennium 2014-2016 (7/1/14-6/30/16)


Strategies (Short Title) TJ21 
Objectives Strategies Strategies2014-2015 (Original) 2015-2016 (Original)


Cost: Incremental, Savings, Reallocation
2014-2015 (Revised) 2015-2016 (Revised)


11


3


7


9


8


Develop a M.S. in Prosthetics & Orthotics


Expand the RU  - Mobile Innovation Learning Lab (MILL)  
K-12 Consortium


18


1


2


5


6


Continually seek to maintain affordability and access for low 
and middle income students.


Continually seek to maintain affordability and access for low 
and middle income students.


Support the M.S. in Education with a concentration in 
Environmental Science and investigate other potential needed 
STEM-H undergraduate programs that may have an unmet or 
unfulfilled need. 


Support the M.S. in Education with a concentration in 
Environmental Science and investigate other potential needed 
STEM-H undergraduate programs that may have an unmet or 
unfulfilled need. 


Continue to support the MILL


A, E1, E3, E5


C, D, E6, E8


C ,D, E6, E8, 
E10


C, E7, E8, 
E10, E11


C, D, E6, E7, 
E8, E11


10


4


12 Optimal Year-Round Use of Facilities and Instructional 
Resources


B, E3, E10, 
E11


Continue to optimize the use of the Institution's facilities and 
instructional resources in every strategic initiative of the 
University.


Continue to optimize the use of the Institution's facilities and 
instructional resources in every strategic initiative of the 
University.


Identified Below Identified Below Identified Below Identified Below Identified Below Identified Below Identified Below Identified Below







ACADEMIC AND FINANCIAL PLAN


Biennium 2016-2018 (7/1/16-6/30/18) Biennium 2018-2020 (7/1/18-6/30/20)


Amount Amount Within Tuition 
Increase Amount Amount Within Tuition 


Increase Amount Amount Within Tuition 
Increase Amount Amount Within Tuition 


Increase


Six-Year Plans - Part I (2014): 2014-16 through 2018-20


Instructions: In the column entitled “Academic and Support Service Strategies for Six-Year Period (2014-2020),” please provide title to identify strategies (for the three biennia of this six-year period) associated with each objective of the “Preparing for the Top Jobs of the 21 st  Century: The Virginia Higher Education Opportunity Act of 2011.”  Please 
use this title to identify a more detailed description of the strategy in the separate Word document .  


Radford University


Priority 
Ranking


ACADEMIC AND SUPPORT SERVICE STRATEGIES FOR SIX-YEAR PERIOD (2014-2020)
Biennium 2014-2016 (7/1/14-6/30/16)


Strategies (Short Title) TJ21 
Objectives Strategies Strategies2014-2015 (Original) 2015-2016 (Original)


Cost: Incremental, Savings, Reallocation
2014-2015 (Revised) 2015-2016 (Revised)


Amount Amount Within Tuition 
Increase Amount Amount Within Tuition 


Increase Amount Amount Within Tuition 
Increase Amount Amount Within Tuition 


Increase


$10,732,780 $2,653,302 $15,306,058 $4,823,918 $3,184,647 $3,184,647 $14,054,873 $6,816,083


3 $2,374,552 $902,330 $4,896,584 $1,860,702 $340,845 $340,845 $2,862,877 $1,299,217
6.21% 2.36% 6.21% 2.36% 0.00% 0.00% 6.21% 2.36%


$0 $0 $0 $0 $0 $0 $0 $0
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


$0 $0 $0 $0 $0 $0 $0 $0
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


$0 $0 $0 $0 $0 $0 $0 $0
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


13 $461,000 $175,180 $1,442,000 $547,960 $106,642 $106,642 $892,000 $846,396
0.00 0.00 0.00 0.00 1.00 1.00 1.00 1.00


14 $1,203,009 $1,042,206 $2,832,058 $2,307,936 $420,141 $420,141 $1,810,514 $635,481
1.50 0.57 6.50 5.20 1.00 1.00 6.00 2.90


15 $223,901 $85,082 $978,960 $372,004 $69,553 $69,553 $978,960 $430,657
6.00 2.28 6.00 2.28 6.00 6.00 6.00 6.00


16 $537,812 $200,569 $689,551 $258,230 $0 $0 $151,739 $57,661
$0 $0 $0 $0 $0 $0 $0 $0


17 $264,626 $100,558 $300,439 $114,167 $596,798 $120,898 $596,798 $120,898


17 $46,060 $17,503 $46,060 $17,503 $1,351,193 $609,809 $1,351,193 $609,809
$0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0


$15,843,740 $5,176,730 $26,491,710 $10,302,420 $6,069,819 $4,852,535 $22,698,954 $10,816,202


Notes:


NGF share of state authorized salary increase/bonus
Fringe/health insurance benefits increase
VRS increase


2015-2016


Items 


Technology Enhancement ($)
Library Enhancement (FTE)
Library Enhancement ($)
Increase Number of Support Staff (FTE)
Increase Number of Support Staff ($)
Increase Number of Part-Time Faculty3 (FTE)
Increase Number of Part-Time Faculty3 ($)
Increase Number of Full-Time Faculty3 (FTE)
Increase Number of Full-Time Faculty3 ($)
Faculty Salary Increase Rate4


Increase Faculty Salaries2


Total Incremental Cost from Academic Plan3


2014-2015 2014-2015 (Revised) 2015-2016 (Revised)


when calculating the gap to reach the 60th percentile in the future.
(4) Enter planned annual faculty salary increase rate in Cells F63, G63, H63, and I63. Any salary increase entered here will be counted
academic plan.
(3) Please ensure that these items shall not be double counted if they are already included in the incremental cost of the
(2) If planned, enter the cost of any institution-wide increase. 
(1) Enter staff FTE change over the FY2014 level in appropriate columns.  


Six-Year Financial Plan for Educational and General Programs, Incremental Operating Budget Need
2014-2016 Biennium
(Assuming No Additional General Fund)


Total Additional Funding Need
Others (Specify, insert lines below)
Additional In-State Student Financial Aid From Tuition Revenue


Utility Cost Increase
O&M for New Facilities (FTE)
O&M for New Facilities ($)
Technology Enhancement (FTE)







2013-14 (Est.)
Student 
Charge


Total 
Revenue


Student 
Charge


Rate 
Increase


Total 
Revenue


Student 
Charge


Rate 
Increase


Total 
Revenue


Student 
Charge


Rate 
Increase


Total 
Revenue


Total 
Revenue


Student 
Charge


Rate 
Increase


Total 
Revenue


Student 
Charge


Rate 
Increase


Total 
Revenue


E&G Programs
Undergraduate, In-State $5,756 $46,703,321 $6,086 5.7% $50,357,264 $6,418 5.5% $54,022,439 $6,755 5.3% $57,700,402 $50,978,524 $6,440 5.8% $54,731,266 $6,778 5.2% $58,435,987
Undergraduate, Out-of-State $17,326 $7,754,738 $18,251 5.3% $9,357,128 $18,895 3.5% $10,558,644 $19,538 3.4% $11,710,591 $8,203,854 $19,126 4.8% $9,468,489 $19,778 3.4% $11,538,495
Graduate, In-State $6,536 $4,855,561 $6,854 4.9% $4,811,870 $7,228 5.5% $4,966,715 $7,608 5.3% $5,111,289 $5,542,239 $7,241 5.6% $5,352,772 $7,622 5.3% $5,402,225
Graduate, Out-of-State $15,550 $1,719,481 $16,110 3.6% $1,782,541 $16,677 3.5% $1,795,506 $17,243 3.4% $1,797,372 $1,728,977 $16,894 4.9% $1,794,142 $17,467 3.4% $1,818,026
Law, In-State $0 $0 $0 % $0 $0 % $0 $0 % $0 $0 $0 % $0 $0 % $0
Law, Out-of-State $0 $0 $0 % $0 $0 % $0 $0 % $0 $0 $0 % $0 $0 % $0
Medicine, In-State $0 $0 $0 % $0 $0 % $0 $0 % $0 $0 $0 % $0 $0 % $0
Medicine, Out-of-State $0 $0 $0 % $0 $0 % $0 $0 % $0 $0 $0 % $0 $0 % $0
Dentistry, In-State $0 $0 $0 % $0 $0 % $0 $0 % $0 $0 $0 % $0 $0 % $0
Dentistry, Out-of-State $0 $0 $0 % $0 $0 % $0 $0 % $0 $0 $0 % $0 $0 % $0
PharmD, In-State $0 $0 $0 % $0 $0 % $0 $0 % $0 $0 $0 % $0 $0 % $0
PharmD, Out-of-State $0 $0 $0 % $0 $0 % $0 $0 % $0 $0 $0 % $0 $0 % $0
Veterinary Medicine, In-State $0 $0 $0 % $0 $0 % $0 $0 % $0 $0 $0 % $0 $0 % $0
Veterinary Medicine, Out-of-State $0 $0 $0 % $0 $0 % $0 $0 % $0 $0 $0 % $0 $0 % $0


Other NGF $2,709,115 $2,844,571 $2,986,799 $3,136,139 $3,053,629 $3,013,089 $3,128,693
Total E&G Revenue - Gross $63,742,216 $69,153,374 $74,330,103 $79,455,793 $69,507,223 $74,359,758 $80,323,426
Total E&G Revenue - Net of Financial Aid $61,834,745 $67,245,903 $72,422,632 $77,548,322 $67,599,752 $72,452,287 $78,415,955


Undergraduate $2,834 $2,890 2.0% $3,035 5.0% $3,186 5.0% $2,920 1.0% $3,066 5.0%
Graduate $2,834 $2,890 2.0% $3,035 5.0% $3,186 5.0% $2,920 1.0% $3,066 5.0%
Law $0 $0 % $0 % $0 % $0 % $0 %
Medicine $0 $0 % $0 % $0 % $0 % $0 %
Dentistry $0 $0 % $0 % $0 % $0 % $0 %
PharmD $0 $0 % $0 % $0 % $0 % $0 %
Veterinary Medicine $0 $0 % $0 % $0 % $0 % $0 %


$64,850,483 $68,332,534 $71,749,161 $75,336,619 $66,100,422 $66,840,858 $70,182,901


Undergraduate, In-State $8,590 $8,976 4.5% $9,453 5.3% $9,941 5.2% $9,360 4.3% $9,844 5.2%
Undergraduate, Out-of-State $20,160 $21,141 4.9% $21,930 3.7% $22,724 3.6% $22,046 4.3% $22,844 3.6%
Graduate, In-State $9,370 $9,744 4.0% $10,263 5.3% $10,794 5.2% $10,161 4.3% $10,688 5.2%
Graduate, Out-of-State $18,384 $19,000 3.4% $19,712 3.7% $20,429 3.6% $19,814 4.3% $20,533 3.6%
Law, In-State $0 $0 % $0 % $0 % $0 % $0 %
Law, Out-of-State $0 $0 % $0 % $0 % $0 % $0 %
Medicine, In-State $0 $0 % $0 % $0 % $0 % $0 %
Medicine, Out-of-State $0 $0 % $0 % $0 % $0 % $0 %
Dentistry, In-State $0 $0 % $0 % $0 % $0 % $0 %
Dentistry, Out-of-State $0 $0 % $0 % $0 % $0 % $0 %
PharmD, In-State $0 $0 % $0 % $0 % $0 % $0 %
PharmD, Out-of-State $0 $0 % $0 % $0 % $0 % $0 %
Veterinary Medicine, In-State $0 $0 % $0 % $0 % $0 % $0 %
Veterinary Medicine, Out-of-State $0 $0 % $0 % $0 % $0 % $0 %


Student Financial Aid (Program 108) $1,907,471 $1,907,471 $1,907,471 $1,907,471 $1,907,471 $1,907,471 $1,907,471
Sponsored Programs (Program 110) $6,132,908 $7,643,901 $7,643,901 $7,643,901 $4,820,762 $7,643,901 $7,643,901
Unique Military Activities $0 $0 $0 $0 $0 $0 $0
Workforce Development $0 $0 $0 $0 $0 $0 $0
Other (Specify) $0 $0 $0 $0 $0 $0 $0


Six-Year Plans - Part I (2014): 2014-16 through 2018-20


2012-2013 (Actual) 2013-2014 (Estimated) 2014-2015 (Planned) 2015-2016 (Planned)


Radford University


Items 


Revised
2014-2015 (Estimate) 2015-2016 (Planned)


Total Auxiliary Revenue (ALL including room and board)


Six-Year Financial Plan for Tuition and Fee Increases and Nongeneral Fund Revenue Estimates


Total Tuition and Fees


Auxiliary Program
Mandatory Non-E&G Fees 







Undergraduate, In-State $46,703,321 $1,526,046 3.3% $1,725,911
Undergraduate, Out-of-State $7,754,738 $220,973 2.8% $181,560
Graduate, In-State $4,855,561 $116,820 2.4% $0
Graduate, Out-of-State $1,719,481 $43,632 2.5% $0
First Professional, In-State $0 %
First Professional, Out-of-State $0 %


Total $61,033,101 $1,907,471 3.1% $1,907,471
Total from Finance-T&F worksheet $63,742,216 $1,907,471 3.0%
In-State Sub-Total $51,558,882 $1,642,866 3.2% $1,725,911


Undergraduate, In-State $50,357,264 $1,526,046 3.0% $1,725,911 $50,978,524 $1,526,046 3.0% $1,705,783
Undergraduate, Out-of-State $9,357,128 $220,973 2.4% $181,560 $8,203,854 $220,973 2.7% $201,688
Graduate, In-State $4,811,870 $116,820 2.4% $0 $5,542,239 $116,820 2.1% $0
Graduate, Out-of-State $1,782,541 $43,632 2.4% $0 $1,728,977 $43,632 2.5% $0
First Professional, In-State $0 % $0 $0 % $0
First Professional, Out-of-State $0 % $0 $0 % $0


Total $66,308,803 $1,907,471 2.9% $1,907,471 $66,453,594 $1,907,471 2.9% $1,907,471
Total from Finance-T&F worksheet $69,153,374 $1,907,471 2.8% $69,507,223 $1,907,471 2.7%
In-State Sub-Total $55,169,134 $1,642,866 3.0% $1,725,911 $56,520,763 $1,642,866 2.9% $1,705,783
Additional In-State $3,610,252 $0 % $0 $56,520,763 $1,642,866 2.9% -$20,128


Undergraduate, In-State $54,022,439 $1,526,046 2.8% $1,725,911 $54,731,266 $1,526,046 2.8% $1,705,783
Undergraduate, Out-of-State $10,558,644 $220,973 2.1% $181,560 $9,468,489 $220,973 2.3% $201,688
Graduate, In-State $4,966,715 $116,820 2.4% $0 $5,352,772 $116,820 2.2% $0
Graduate, Out-of-State $1,795,506 $43,632 2.4% $0 $1,794,142 $43,632 2.4% $0
First Professional, In-State $0 % $0 $0 % $0
First Professional, Out-of-State $0 % $0 $0 % $0


Total $71,343,304 $1,907,471 2.7% $1,907,471 $71,346,669 $1,907,471 2.7% $1,907,471
Total from Finance-T&F worksheet $74,330,103 $1,907,471 2.6% $74,359,758 $1,907,471 2.6%
In-State Sub-Total $58,989,154 $1,642,866 2.8% $1,725,911 $60,084,038 $1,642,866 2.7% $1,705,783
Additional In-State $3,820,020 $0 % $0 $3,563,275 $0 % $0
Additional In-State from Financial Plan $0 % $0  


Undergraduate, In-State $57,700,402 $1,526,046 2.6% $1,725,911 $58,435,987 $1,526,046 2.6% $1,705,783
Undergraduate, Out-of-State $11,710,591 $220,973 1.9% $181,560 $11,538,495 $220,973 1.9% $201,688
Graduate, In-State $5,111,289 $116,820 2.3% $0 $5,402,225 $116,820 2.2% $0
Graduate, Out-of-State $1,797,372 $43,632 2.4% $0 $1,818,026 $43,632 2.4% $0
First Professional, In-State $0 % $0 $0 % $0
First Professional, Out-of-State $0 % $0 $0 % $0


Total $76,319,654 $1,907,471 2.5% $1,907,471 $77,194,733 $1,907,471 2.5% $1,907,471
Total from Finance-T&F worksheet $79,455,793 $1,907,471 2.4% $80,323,426 $1,907,471 2.4%
In-State Sub-Total $62,811,691 $1,642,866 2.6% $1,725,911 $63,838,212 $1,642,866 2.6% $1,705,783
Additional In-State $3,822,537 $0 % $0 $3,754,174 $0 % $0
Additional In-State from Financial Plan $0 % $0  


Six-Year Plans - Part I (2014): 2014-16 through 2018-20
Radford University
FINANCIAL AID PLAN


2012-13 (Estimated)


T&F Used for Financial Aid Gross Tuition 
Revenue


Note:  If you do not have actual amounts for Tuition Revenue for Financial Aid  by student category, please provide 
an estimate.  If values are not distributed for Tuition Revenue for Financial Aid , a distribution may be calculated for 
your institution.  


Tuition Revenue 
for Financial Aid 


(Program 108)


Distribution of 
Financial Aid


% Revenue for 
Financial Aid


Tuition Revenue 
for Financial Aid 


(Program 108)


Distribution of 
Financial Aid


Allocation of Tuition Revenue Used for Student Financial Aid


2013-14 (Planned)


T&F Used for Financial Aid


% Revenue for 
Financial Aid


% Revenue for 
Financial Aid


% Revenue for 
Financial Aid


T&F Used for Financial Aid Gross Tuition 
Revenue


Tuition Revenue 
for Financial Aid 


(Program 108)


Distribution of 
Financial Aid


2014-15 (Planned)


Gross Tuition 
Revenue


Tuition Revenue 
for Financial Aid 


(Program 108)


Distribution of 
Financial Aid


2015-16 (Planned)


T&F Used for Financial Aid Gross Tuition 
Revenue


2013-14 Actual (Revised)


Gross Tuition 
Revenue


Tuition 
Revenue for 
Financial Aid 
(Program 108)


% Revenue for 
Financial Aid


Distribution of 
Financial Aid


2014-15 Estimate (Revised)


Gross Tuition 
Revenue


Tuition 
Revenue for 
Financial Aid 
(Program 108)


% Revenue for 
Financial Aid


Distribution of 
Financial Aid


2015-16 Planned (Revised)


Gross Tuition 
Revenue


Tuition 
Revenue for 
Financial Aid 
(Program 108)


% Revenue for 
Financial Aid


Distribution of 
Financial Aid
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OP SIX COMMENTS ON REVIEW OF SIX-YEAR PLANS (RU) 


August 29, 2014 


(Responses due by October 1, 2014) 


General Comments for All Institutions: 


1. Please detail how the revenue shortfall and related proposed budget cuts may impact 
your institution’s six-year plan.   
 
As a result of the proposed revenue shortfall, resources identified in the University’s Six-
Year Plan to support faculty salary increases, Allied Health programs, previous 
enrollment growth, and base operations will need to be eliminated, reduced, or phased-
in overtime to align with resource availability.  Radford University is heavily dependent 
upon general fund support given the significant in-state undergraduate population of 94 
percent.  Additionally, for the past decade Radford University has consistently had one 
of the lowest total costs per FTE student for E&G expenditures in relation to the other 
four year public institutions (source IPEDS).  This metric demonstrates the University’s 
efficiency and effectiveness in serving the student population with limited resources.  
Additional reductions in general fund support would adversely affect the University’s 
ability to maintain current service levels.   
 
Radford University’s E&G budget is about 80 percent personal services, thus any 
proposed reduction will have a direct impact on essential programs provided to students.  
The University plans to protect instructional programs to the greatest extent possible.  
Reduction strategies will likely result in eliminating or holding positions vacant, larger 
class sizes, reducing professional development opportunities for employees, reducing 
student engagement programs, and  reducing base operating cost to the extent feasible.  
The implementation of any of these strategies carries the potential to negatively impact 
key programmatic areas, such as student retention, that are vital to the University’s 
mission and long range plan; however, given the institution’s lean funding structure 
these strategies represent the least intrusive tactics to address the revenue shortfall.   
 


2. Does your institution plan on providing any salary increases (include recent increases if 
they occurred in FY2015)?  If so, provide details regarding how much (percentage and 
dollar amounts) and for which groups (T&R, Administrative, PT Faculty, GTAs, 
Classified, Other).  Also, detail how any increases will be funded (e.g., if with tuition, 
what percentage and dollar amounts by student group). 


 Special Note:  You also will be receiving a request for the salary information in another 
 separate correspondence early next week, since it will be needed as soon as possible.  
 When you respond to that request, will you also please ensure that the same response 
 is included in the information you submit on October 1, 2014?  
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For 2014-15, Radford University is not planning an across-the-board or merit based 
faculty or staff increase.  However, contingent upon the availability of resources, the 
University plans to address select positions related to targeted issues (e.g. compression, 
high turnover, competitive market rates/retention, etc.).    


For 2015-16, the Six-Year Plan identifies the desire to address faculty salaries towards 
the 60th percentile with an emphasis on targeted issues (e.g. compression, high 
turnover, competitive market rates/retention, etc.); however, this item will be dependent 
upon the outcome of possible state budget reductions, and the availability of institutional 
resources among other competing priorities. 


 


Institution-Specific Comments: 


RU 


None 







Radford University 
2014 Six-Year Plan - Part II  


August 4, 2014 – Update 
A. Institutional Mission 
 
Requested:  


Institutional mission – please provide a statement of institutional mission and indicate if 
there are plans to change the mission over the six-year period.  Any changes to 
institutional mission must be formally submitted to SCHEV for review and approval. 


 
Response: 


Approved by the Board of Visitors, May 10, 1991; revised and approved by the Board of 
Visitors, May 7, 1999.  
 
Radford University serves the Commonwealth of Virginia and the nation through a wide 
range of academic, cultural, human service, and research programs. First and foremost, the 
university emphasizes teaching and learning and the process of learning in its commitment to 
the development of mature, responsible, well‑educated citizens. RU develops students’ 
creative and critical thinking skills, teaches students to analyze problems and implement 
solutions, helps students discover their leadership styles, and fosters their growth as leaders. 
Toward these ends, the university is student‑focused and promotes a sense of caring and of 
meaningful interaction among all members of the University community. Research is viewed 
as a vital corollary to the teaching and learning transaction as it sustains and enhances the 
ability to teach effectively. Radford University believes in the dynamics of change and has a 
strong commitment to continuous review, evaluation, and improvement in the curriculum and 
all aspects of the University, so as to meet the changing needs of society. 


 
 


B. 2014 Six-Year Plan Strategies: 
 
Requested:  


Strategies – institutions can describe in more detail strategies proposed in the 
spreadsheet.  Identify each strategy with the title used in the spreadsheet 


 
Response: 


Following is a summary of the strategies outlined in Radford University’s 2013 Six-Year 
Plan.  These initiatives create a framework in support of the institution’s mission and align 
with the goals and objectives of the 2011 Higher Education Opportunity Act (TJ21).    


 
1. Support Growth of  In-state Undergraduate (ISUG) Enrollment:  In-state 


undergraduate enrollment has increased by 952 students, or 12.7 percent, from fall 
2010 to fall 2013. An additional 70 students are projected for fall 2014, representing a 
projected total increase of 1,022, or 13.6 percent since fall 2010.  This reflects more 
than 70 percent of the goal identified in the original 2011 Six-Year Plan of 1,400 in-
state undergraduates by fall 2017.   
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The size of the new freshmen class has been consistent for the past four years and is 
not expected to substantially change.   The University’s growth is projected through 
the retention of continuing students and the graduation of smaller cohorts. 
 


a. Increase the number of full-time teaching and research (T&R) positions to 
support in-state undergraduate enrollment growth to maintain, at a minimum, 
the current 18:1 student to faculty ratio that is one of the highest among the 
four-year public institutions.  In-state undergraduate enrollment growth is 
projected to increase as follows: 


i. Fall 2014 147 ISUG FTE, estimate eight T&R positions  
ii. Fall 2015 125 ISUG FTE, estimate seven T&R positions  


 
In addition to the positions identified above, the Base Budget Adequacy 
calculation, as of fall 2012, demonstrates the need for an additional 26 FTE 
T&R positions.  The state’s general fund share (62 percent) for enrollment 
growth is essential to support these additional positions due to our high in-
state enrollment (94.6 percent).  The University has utilized tuition from 
enrollment growth, to the extent possible, to hire new T&R faculty.  However, 
to have the appropriate level of instructional support for our students to 
graduate in a timely manner, the state’s general fund support is essential to 
meet this need.   
 


b. Increase recruitment of out-of-state and international students to diversify the 
student population.  Hire two additional out-of-state recruiters in targeted 
regions to increase market share.  The University has also partnered with the 
Virginia Tech Language Cultural Institute (VTLCI) as an English as a second 
language service provider to create a pipeline for more international students.   
 


c. In addition to the T&R positions needed to support in-state student enrollment 
growth, the University will need to allocate resources for student and 
institutional support services (e.g. Financial Aid, Dean of Students, Diversity 
and Inclusion, Student Accounts, Registrar, etc.).  There will also need to be 
considerations to enhance campus safety and security through the utilization 
of technology and hiring additional police officers and communications staff.  


 
d. In connection with this initiative the University is also reaffirming its 


commitment to the undergraduate curriculum by enhancing three 
undergraduate programs of distinctions.  The initial programs of distinction 
are chemistry, criminal justice, and the RN-BSN nursing program.  Resources 
will be directed to expand these programs to in order obtain additional 
accreditation, increase vigor, and expand offerings to support program growth 
to meet existing demand. 
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2. Enhance Student Success, Retention and Graduation: The University is 
employing several strategies to strengthen student success programming, target 
improvements in the retention rate, and provide options for students to obtain a 
degree in a timely manner.  Various levels of programs and services are offered by 
the University due to the diverse mix of students served by the Institution.  Of the 
1,986 new freshmen in fall 2013, 38.7 percent were first generation students, an 
increase of 4 percent points over fall 2012.  Additionally, 28 percent of the new 
freshmen cohort were minority students, an increase of 4 percent over fall 2012.   


 
a. The University recently partnered with Noel-Levitz, LLC. to provide technical 


and consulting support to further student retention efforts. Noel-Levitz will 
make recommendations, in consultation with the University, on programming 
opportunities and will assist with determining the feasibility of the 
Demonstration of Ability program identified in the 2012 Six-Year Plan.  
Funding will be used to implement retention initiatives recommended through 
the collaboration with Noel-Levitz.  The initial engagement is for a period of 
three years and dependent upon the performance, the university may engage 
them for an additional term.  


 
The retention dimension of the partnership with Noel-Levitz was initiated in 
August 2013 with a pilot administration of the College Student Inventory 
(CSI) in selected sections of UNIV 100 and BIOL 160. The CSI provides 
information about students’ academic motivation, coping skills, and 
receptivity to support.  Group debriefs were conducted in the classes so that 
students might become aware of their strengths and weaknesses. New 
freshmen will be taking the CSI during Quest in summer 2014, and both group 
and individual debriefing sessions are planned.  In November 2014 freshmen 
will take the Mid-Year Student Assessment (MYSA) to gauge their growth 
after one semester and pinpoint areas in which assistance is still needed.  
 
RU’s Noel-Levitz retention consultant visited campus monthly throughout the 
academic year.  He met with individuals and groups; utilized data gathered 
through surveys of RU students, faculty and staff; and worked closely with the 
RU Retention Team and other faculty, staff and students to develop a draft 
strategic plan for retention that includes specific retention goals and seven 
strategies to attain them: 


 Enhance academic support services 
 Improve the quality of academic advising (see 2b, below) 
 Increase the potential of UNIV 100 (Freshman Seminar Course) 
 Develop additional learning communities (see 2c, below) 
 Facilitate student access to campus employment 
 Manage enrollment strategically 
 Integrate career awareness into students’ first-year curricula 
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b. Continue to enhance academic advising - Empirical evidence asserts that 
strong advisement is one of the most powerful predictors of student retention. 
The University seeks to improve advisement processes and services by 
employing additional professional advisors, supporting them with strong 
professional development, designing and implementing metrics to assess the 
efficacy of advising efforts, and transforming a part-time administrative 
position overseeing advisement to full-time.  


 
These advisors will replace graduate students who currently function as part-
time advisors.  As noted in 2a, one of the seven strategies included in the 
strategic plan for retention is improving the quality of advising.  Specific 
actions in the plan include enhancing technological support for advising (e.g., 
by implementing a Constituent Relationship Management product); 
developing advising learning outcomes for students; changing the way that 
Quest (New Freshman Orientation) faculty advisors are trained and expected 
to assist students; and developing an online module to train and assess faculty 
who advise.   
 


c. Cultivate engagement activities (undergraduate research, QEP, etc.) - In 
addition to quality advisement, another strong predictor of student retention 
relates to engagement in learning.  Students who are highly engaged in 
learning activities seek to remain at university, try harder in their classes, and 
more readily connect learning to anticipated careers and life experiences. 
Activities highly correlated with engagement include study abroad, 
participation in meaningful internships, collaborative research, and organizing 
of the curriculum to enhance connections across classes and disciplines.  The 
University seeks to transform the strong undergraduate curriculum into an 
even more engaging student experience.  


 
Learning communities that take advantage of the power of the cohort to 
enhance retention have been identified as among best practices in retention.  
As indicated in 2a, “develop additional learning communities” is one of the 
seven retention strategies identified in the strategic plan.  Based upon what 
was learned, Academic and Student Affairs are partnering in fall 2014 to offer 
the new “Biology Connections” living/learning community.  Residential Life 
has set aside 48 spaces in Stuart Hall to accommodate incoming biology 
majors who will take UNIV 100, BIOL 131, and in some cases, BIOL 160 
together.  Since Stuart includes a classroom, non-lab courses will be offered in 
the building.  In addition, Stuart already houses the advising center for the 
College of Science and Technology, and the advising coordinator has agreed 
to advise all of the students in the program.  Residential Life staff will develop 
programming with a biology theme, and biology tutoring will be offered in the 
building. 
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Biology Connections will rely upon courses, services, and facilities that 
already exist, so the program will be offered at virtually no additional cost to 
the University.  The program will be carefully assessed and has the potential 
to serve as a model for future residential learning communities. 


 
i. The University is in the process of hiring a new Director for the 


Honors Program.  The program was evaluated and restructured by a 
faculty committee during 2012-13.   The revised program will serve 
highly capable students who possess the ability, skills, and dispositions 
to achieve at very high levels and graduate with enhanced ability to 
assume leadership positions throughout the Commonwealth. 
 


ii. The University seeks to improve performance in international 
education/study abroad by employing a new Director of that program 
who will be charged with developing additional short, intermediate, 
and long-term study abroad options in targeted countries/regions.  
 


iii. Improve the institution’s performance in collaborative (especially 
undergraduate) research by employing a Director of Undergraduate 
Research and supporting research experiences through grants and other 
incentives.  Arrange curricular options to make more and more 
meaningful connections across classes and disciplines (e.g., linked 
classes, integrated semesters, QEP learning activities, etc.).  


 
iv. Increase internships by employing professional staff members who 


reside in targeted areas (e.g., Northern Virginia, Richmond, Tidewater, 
etc.) and are charged with developing new internships and supporting 
the students who are in them.   
 


d. Expand online course offerings through Wintermester and summer school 
intercessions. The University seeks to provide students with more 
opportunities to enroll in RU classes during times they are away from campus.  
Increasing the number of programs and courses offered fully or mostly online 
will require the University to employ additional instructional designers and 
remunerate faculty to design new or redesign existing courses.  Over the past 
two years, the number of credit hours produced in online courses has 
increased 192 percent and the institution plans to continue expanding online 
course offerings where feasible.  This strategy supports year-round utilization 
of resources, timely graduation and can aid in reducing the total cost of 
education for a student. 
 


e. Through the work of the Task Force on Career Services, RU is proposing to 
redefine Career Services through a creative and unique approach to preparing 
undergraduate students for success after graduation. This success is defined to 
be focused on personal growth, professional development, leadership skills, a 
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preference for entrepreneurship, and a positive career trajectory. The plan that 
was recommended by the Task Force and vetted by a variety of community 
partners pulls from a best practice analysis of several successful career and 
personal development programs. 
 


The plan that has emerged proposes revisions from a traditional Career 
Services program into something that reaches throughout the university and 
into the broader community of employers and alumni locally, regionally, 
nationally, and internationally. The foundation of this proposed program 
hinges on: visibility, integration, cultivation, and accountability. Visibility 
refers to making career and personal development central to the university 
community so that each student is aware and engaged. Integration refers to 
creating a campus-wide model that makes personal and career development a 
central rather than peripheral concern. Cultivation refers to the creation of 
networks that engage students, faculty, staff, and those in the community who 
can assist in accelerating student personal and career development. 
Accountability means that RU will engage in quantitative and qualitative 
assessment of progress to inform strategic direction and future development. 
 
This investment will create a new leadership that can focus on careers, 
leadership development, personal and professional development, and 
innovation and entrepreneurship. It will require, for example, career counselors 
embedded in all academic colleges, individuals located in Virginia regions who 
will build networks and create opportunities for students, and individuals who 
work internationally to create exciting global opportunities for students. 
 
This is an ambitious program but it will place RU among the national leaders 
in developing successful graduates who compete with anyone on a local, 
regional, national, and global level. 
 
 


3. Move Faculty Salaries towards the 60th percentile –Currently, the average faculty 
salary at Radford University ranks at the 22nd percentile of its authorized SCHEV 
peer group.  The state’s now codified goal is to move toward the 60th percentile.  This 
is a critical issue for the University and will continue to be a strategy in order to retain 
and recruit the best and brightest faculty.  Unfortunately, in recent years several star 
faculty members have been successfully recruited by other institutions, both in-state 
and out-of-state, with more substantial offers and start-up funds.  Funding faculty 
salaries towards the 60th percentile continues to be one of the highest priorities for the 
University.   
 


4. Financial Aid to assist low and middle income students:   Radford University 
strives to maintain affordability and access for low and middle income students 
through reasonable tuition and fees.  In fact, Radford University is one of the state’s 
lowest total cost providers.  This is an important consideration since the majority (96 
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percent) of the University’s new freshmen live on campus and are full-time.  In 
addition to being a “best value”, also recognized by the Princeton Review this year, 
the use of state general fund support is an integral component of the University’s 
ability to provide financial aid assistance to low and middle income students.  Other 
strategies utilized by the University include the use of institutional resources to 
augment state general fund support for student financial assistance, increasing work 
opportunity programs, and focusing efforts on private fundraising.  The University 
continues to evaluate and implore all strategies to assist low and middle income 
students with defraying the total cost of attendance to the extent possible; however, 
the institution’s large in-state undergraduate population (94.6 percent) continues to be 
very dependent upon state general fund support to serve these populations.  
Requested funds were derived from SCHEV’s projections to maintain existing 
support and address the increasing number of eligible need-based students. 
 


5. Develop STEM-H programs in Science and Technology - M.S. in Data and 
Information Management:  The Master of Science in Data and Information 
Management (DAIM) is designed to produce professionals whose skill sets allow 
them to manage massive amounts of data that, increasingly, must be collected, 
protected, managed, and processed effectively. According to an IBM survey, CIOs 
rank big data analytics as the number one driver of innovation and market growth. 
The DAIM program will educate technologists who can design, develop, and manage 
scalable systems and processes to control, protect, deliver and enhance the value of 
data and information assets. The DAIM program will encompass database 
administration, data warehousing, data mining, and data security while applying 
algorithms for efficiently analyzing, searching, retrieving, and transforming large data 
sets. Graduates of the program will be prepared for leadership positions as senior 
database administrators, information managers, and information architects.  The 
Radford University DAIM program will be the first graduate degree in data and 
information management in the Commonwealth of Virginia.  


 
The proposal is currently being revised based on SCHEV feedback. Approval in 
August/September is anticipated. The program has been approved by the Radford 
University Board of Visitors. 


 
6. Expansion of STEM-H Communication Sciences graduate programs – Expand 


the existing M.S. in Communications Sciences and Disorders (COSD) and create the 
Doctor of Audiology (Au.D.) to be co-located in Roanoke, Virginia, which will 
support the growing health education community and enhance economic development 
activities. 
 


a. Expand the existing M.S. in Communications Sciences and Disorders 
(COSD – Speech-Language Pathology) program with a second cohort to be 
located in Roanoke, Virginia.  Radford University has over 40 years of 
experience with this successful, high-demand program.  The program 
consistently turns away many well-qualified applicants (for 2013, 250 
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applicants for 25 slots).  The institution proposes to double the size of the 
program in order to accept a second cohort.  Resources needed to expand this 
program and maintain accreditation include additional T&R and 
administrative support staff positions, base operations for instructional 
delivery, leased facilities and a one-time investment in equipment and facility 
renovations to start-up the program.  
 


b. A compliment to the COSD program is the Doctor of Audiology (Au.D.).   
There is a critical shortage in this field, especially in public schools, and the 
University plans to initiate the Au.D. to assist filling this high need.  In 2000, 
prior to the University offering doctorate degrees, Radford had an audiology 
training program that closed because the profession moved to the clinical 
doctorate as the entry level degree.  The University has since initiated offering 
clinical based doctoral programs and is now in a position to renew its 
commitment to the field of Audiology.  Currently, there is only one other 
audiology training program in the state.  The addition of the program at 
Radford University would assist to fulfill a critical shortage of experienced 
professionals in the field.  The program is also proposed to be located in 
Roanoke further solidifying the University’s presence in the growing regional 
healthcare community.  Funding is requested to support full-time T&R and 
administrative staff positions, graduate assistantships, base operations to 
support instructional delivery, leased facilities and a one-time investment in 
equipment and facility renovations to start-up the program.    


 
7. Provide innovative allied health programs and support economic development 


through the implementation of a M.S. in Prosthetics and Orthotics.  There are 
currently only 13 accredited training programs in prosthetics and orthotics in the 
United States, and none are in the Commonwealth of Virginia.  Prosthetists specialize 
in designing and constructing artificial limbs and orthotists specialize in braces, 
supports, corrective shoes and other services.  A 2006 workforce demand study in this 
field indicated by 2030 without additional schools there would be a shortage of 
practitioners (9.5 percent) in the U.S.  Additionally, Virginia’s largest and oldest 
prosthetics and orthotics center is located in Roanoke.  To initiate this program, the 
University requests funds to support full-time T&R and administrative staff positions, 
graduate assistants, base operations for instructional delivery, leased facilities and a 
one-time investment in equipment and facility renovations to start-up the program.  
This program would also compliment the University’s portfolio of allied health 
programs offered and being developed in the Roanoke region as well as support 
collaborative economic development. 
 


8. Expand STEM-H degree production through existing allied health programs: 
 


a. Expand the cohort size of the Doctorate of Physical Therapy (DPT) 
program to accommodate more students due to program demand.  The 
University also plans to hire additional faculty to maintain accreditation 
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requirements and provide necessary training in anatomy and physiology.  
Additionally, the institution is investigating a possible collaboration with 
VTC, JCHS and Carilion to develop a shared Anatomy and Physiology lab in 
Roanoke.  This is an efficient and cost effective way to reduce duplication of 
effort, provide state-of-the-art teaching facilities, save scarce resources for all 
partners and pursue year-round utilization of facilities.  


 
b. Initiate an Occupational Therapy Doctorate (OTD) – This post professional 


degree is the clinical doctorate for individuals who are credentialed as 
occupational therapist and who wish to continue their education.  The 
curriculum would be delivered primarily through online education, with one 
visit to campus required at the beginning and end of each semester.  Two full-
time doctoral level prepared tenure track T&R positions would be needed to 
initiate the program.  The Master of Occupational Therapy (MOT) degree will 
continue to be offered. 
 


c. Expansion of the Master in Social Work (MSW) – approximately six years 
ago, the Social Work program began offering master’s degree coursework 
through a hybrid format at the Roanoke Higher Education Center (RHEC).  
Demand exceeds capacity to remain in compliance with accreditation 
requirements.  With minimal recruiting, an additional cohort could be initiated 
in Roanoke with future expansion at the Southwest Virginia Higher Education 
Center (SWVHEC) in Abington.  Social Work’s accrediting body mandates a 
1 to 12 faculty/student ratio.  The Roanoke area offers the most potential for 
growth in Master’s level Social Work instruction, and this program would  
also compliment the other allied health programs offered and being planned in 
this region.  The University plans to establish a third cohort at the SWVHEC 
during the second biennium to also service this region of the Commonwealth. 
 
 


d. Develop STEM-H graduate programs in allied health - Doctorate in 
Social Work (DSW).  The DSW is an advanced practice degree that was 
widely accepted as the terminal degree in social work through the 1970’s.  By 
the 1990’s, the DSW had been supplanted by the Ph.D. as the degree 
conferred for the terminal degree in the profession.  There is a resurgence of 
interest in the DSW degree in response to many of the allied health programs 
moving toward terminal practice degrees at the doctoral level.  Recently, the 
Council on Social Work Education (CSWE) implemented a task force to 
review the emergence of the DSW as a new practice document.  The DSW 
would be in line with the University’s niche of clinical and professional 
doctorates.   


 
9. Expand the RU MILL K-12 Consortium - The highly successful Mobile 


Innovation Learning Lab (MILL) K-12 Consortium, formerly known as the GAMeS 
Lab, is geared towards developing a solid STEM-H instructional pipeline, which will 
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create an economic engine for the Commonwealth and reinforce K-12 student 
success.  The purpose of the MILL (http://gameslab.radford.edu/ ) is to design 
interactive games that are used on accessible mobile technologies such as smart 
phones: marrying the high-engagement value of video games with the latest in 
cognitive science research on how people learn. The Lab has an active research 
program studying the impact of these products on student engagement and learning, 
as well as examining ways to enable teachers to create such interactive games for use 
with their own students.  The MILL has been successful in obtaining external funding 
from the National Science Foundation and the Virginia Department of Education, 
which it used to establish a solid library of mobile instructional games that have been 
downloaded over 250,000 times by individuals around the globe.  At the same time, 
the Lab provides opportunities for RU students to acquire highly competitive 
software engineering and game design skills that have resulted in successful 
employment in these emerging fields.  The Lab has delivered over $2 million dollars 
of equipment and training to local schools, through grant funding, resulting in 
increased learning opportunities and test scores for participating students.  In 
addition, the MILL has developed the first patentable intellectual property at Radford 
University, and established a private spin-off company, FreshAiR 
(http://www.playfreshair.com/), co-founded by RU alumni, showing how the lab 
stimulates economic growth in a new sector for southwest Virginia.  
 
In 2012, the MILL was recognized by SCHEV as an innovative TJ21 program in the 
Commonwealth for the potential to increase the number of college graduates in high-
demand fields, collaborate with K-12 to improve learning outcomes especially in 
STEM disciplines, and promote greater employability and a strong economy for the 
future of Virginia’s citizens.  Requested funds will allow the MILL to provide 
experiential learning opportunities to students, expand research and development of 
new apps and advance potential economic development partnerships.  
 
 


10. Develop STEM-H programs in the Sciences:  
 


The University plans to initiate a Master of Science in Education with a 
concentration in Environmental Science.  Due to the success of the sister program 
in Mathematics, a similar program in Environment Science has been researched, built 
and is pending final program approvals from RU’s Faculty Senate, then SACS and 
SCHEV.  The combination of online learning and field work at geological formations 
will provide teachers convenient access to graduate degree opportunities during the 
academic year and hands-on learning in laboratories and at field sites through summer 
workshops and institutes.  Through the program, science teachers can become 
licensed to teach Earth Sciences and obtain the academic background necessary to 
pursue training to be certified to teach AP Environmental Science to high school 
students. They can also teach dual enrollment courses in geology, geosciences and 
environmental science in community colleges or four-year institutions.  Offering the 
program online will enable full-time K-12 teachers to remain employed in their local 
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school districts while continuing their own education in a high-need STEM discipline.  
Providing courses online will also ensure that all teachers, regardless of the area of 
the Commonwealth they call home, will have the ability to enhance their own 
education and obtain a Masters level degree in earth and environmental science.  
Program development is scheduled to initiate during 2013-14 with the first cohort 
enrolling in fall 2014.  


 
11. Funding for Base Operations is necessary to support insufficiently resourced 


programs and support services for existing students and departments.  The University 
has historically had a very lean work force which is somewhat attributed to our 
unique “mid-sized” student population; RU is the only public institution in the state 
of this size.  As enrollment grows, staffing levels need to be assessed to maintain 
services, safeguard continuity of operations, ensure compliance, and develop 
succession plans.  Funding will be used to hire additional staff, provide professional 
development opportunities to ensure appropriate training is accessible to employees, 
and to stabilize equipment renewal and replacement cycles to increase efficiency and 
consistent planning.  Operational funding for support functions has historically been 
limited at RU.  According to IPEDS data, from 2009 to 2012 functional spending for 
support functions per student FTE at RU was the lowest in the state in comparison to 
other public Virginia institutions of higher education  


 
12. Optimize year round utilization of facilities – For many years, the University has 


offered four summer school intercession options.  Students can select from a 
condensed three week Maymester term, two five-week sessions, or a ten week 
session.  In addition to the various campus options, the University is also expanding 
the number of online summer course offerings and offers an  online five-week 
Wintermester term that operates between the fall and spring semester.     
 
In addition to the numerous intercession offerings to students, the University also has 
a vibrant new student orientation and summer conference program schedule.  New 
student orientation offers 14 sessions with over 7,000 new students and families 
visiting our campus.  For the 2013 summer conference season, the University has 
approximately 30 to 35 events with over 7,500 participants which equates to roughly 
26,000 overnight accommodations in our residential facilities.  Our summer 
conference schedule has targeted groups with educational missions such as Boys 
State with 800 rising high school senior boys and community counselors, two one-
month long Governors Schools for the Humanities and Visual and Performing Arts 
with 400 participants, the Virginia High School League (VHSL) Spring Jubilee 
weekend with over 2,000 participants, various sports camps for all ages, the College 
of Science and Technology Summer Bridge program for high school students, Camp 
Invention for elementary age students, as well as other general conference events as 
the schedule permits.    
 


13. Library Enhancements – Support for library operations continues to escalate on an 
annual basis although numerous hard-copy subscriptions have been eliminated to 
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improve efficiency.  New graduate programs and growing enrollments require 
additional resources to maintain accreditation standards and ensure appropriate 
educational materials are available to students.  Additionally, the increased use of 
electronic subscriptions combined with annual industry standard inflationary 
escalators continues to limit resources to support teaching, learning and research.  
Also, as the University’s enrollment approaches 10,000 students, this becomes a price 
point change for many subscription services which will also impact the cost of 
services. 
 


14. Technology Enhancements - funding will be used to deploy state-of-the-art 
technology and infrastructure, extend technical support hours of operation, and 
replace equipment that has exceeded its useful life.   
 


15. O&M of New Facilities – Center for the Sciences - Funding will be used to support 
operation and maintenance of plant for the new Center for the Sciences building 
coming online during fiscal year 2015.  Funds will be used to appropriately maintain 
and service the new facility and to provide basic staffing levels for operation and 
maintenance functions. 
 


16. Utilities: Funding will be used to cover utility cost increases and to implement energy 
savings initiatives.       
 


17. Fringe benefit increases – estimates for rate changes in fringe benefits and health 
insurance are included given the University’s required fund split and the potential 
impact on tuition and fees. 
 


18. Explore and initiate online degree programs: Interdisciplinary M.S. in 
Homeland Security and Emergency Preparedness – The online/hybrid Master of 
Science degree in Homeland Security and Emergency Preparedness will provide 
students with an integrated skill set to promote effective emergency management and 
planning, including politics and policy, emergency planning and emergency 
management (i.e., National Incident Management System (NIMS), National Response 
Framework (NRF), Incident Command System (ICS)), GIS, crisis communication, 
and behavior of communities and individuals during/after disasters. Coursework will 
include classes (many already existing) in Criminal Justice, Political Science, 
Communication, and Geospatial Science, with potential additional coursework from 
Psychology and History.  See this link on employment, including listing as a "50 best 
jobs" and 22 percent growth through 2018: 
http://money.usnews.com/money/careers/articles/2010/12/06/best-jobs-2011-
emergency-management-specialist  
 
The planned new College of Humanities and Behavior Sciences building includes a 
fully equipped Emergency Management Center, which will provide faculty and 
students with a unique teaching/learning/research space.  In addition to degree-
seeking students, we anticipate hosting professional development opportunities for 







Radford University 
2014 Six-Year Plan 


August 4, 2014 - Update 
 


Page 13 of 22 
 


emergency planners and managers throughout Virginia and the surrounding region.  
The degree program would require T&R faculty positions in Criminal Justice, 
Political Science, and Geospatial Science along with instructional support cost.  
Graduate assistantships are not anticipated for this program, as most students are 
anticipated to be working professionals pursuing the degree part-time.  Planning for 
this program will commence with a target implementation in the second biennium. 


 
 


C. Financial Aid  
 
Requested:  


Financial Aid - TJ21 requires "plans for providing financial aid to help mitigate the impact of 
tuition and fee increases on low-income and middle-income students and their families, including 
the projected mix of grants and loans."  Virginia's definitions of low- and middle-income under 
TJ21 are based on HHS Poverty Guidelines.   


 
Response: 


Radford University strives to maintain affordability and access for low and middle income 
students through reasonable tuition and fees, the use of state general fund and institutional 
resources to provide student financial assistance, increased work opportunity programs, and 
focused private fundraising efforts.  The University continues to evaluate and implore all 
strategies to assist low and middle income students with defraying the total cost of 
attendance.  With such a large in-state undergraduate population (94.6 percent), the 
University continues to be very dependent upon state support to assist low and middle 
income populations.   


 
1. Work study/scholarship programs provide students with employment opportunities to 


help defray the cost of their education.  Currently, more than 800 student positions are 
available to gain real-world experience while earning wages to assist with their 
educational costs.  Additionally, the University’s dining and bookstore contractors offer 
over 350 permanent and seasonal positions for which students can apply. 


 
2. Faculty members have authored e-books for use in our Core (General Education) 


program which are nearly complete and will be made available to students at very low 
cost. 


 
3. Another strategy to assist with affordability is early graduation options.   


i. A three year degree program is under development in Computer Science.  The 
program will require students to enroll in a very specific program of dual credit 
classes while they are in high school, then transfer to a local community college, 
and finish on the RU campus, all within a three year period.  This option will 
reduce the total cost of education by reduction the time to degree completion. 


 
ii. The University plans to request the appropriate approvals to expand the successful 


pilot Wintermester session offered in 2012-13 to make this a permanent term 
further providing our students more options to complete their degree early. 







Radford University 
2014 Six-Year Plan 


August 4, 2014 - Update 
 


Page 14 of 22 
 


 
iii. Additional summer school course offerings are planned, both on main campus and 


online, to provide students with more choices to graduate in a timely manner.  By 
encouraging students to complete degrees earlier, this helps reduce the amount a 
student needs to borrow over the span of their education. 


 
 


D. Evaluation of 2011/2012 Six-Year Plans: 
 
Requested:  


Evaluation of previous Six-Year Plan – summarize progress made in strategies identified in 
2011/12 Six-Year Plan.  Note how additional General Fund support, savings, and reallocations 
were used to further the strategies. 


 
Response: 


Following is a summary of the evaluation and outcomes of strategies outlined in the 
2011/2012 Six-Year Plans.   
 


1. Increase in-state undergraduate enrollment – In-state undergraduate enrollment 
has increased by 654 students, or 8.7 percent, from fall 2010 to fall 2012. An 
additional 218 students are projected for fall 2013, representing a projected total 
increase of 872, or 11.6 percent since fall 2010.  This reflects more than half the goal 
identified in the original 2011 Six-Year Plan of 1,400 in-state undergraduates by fall 
2017.   
 
As of fall 2012, the University in-state undergraduate population was 94.6 percent.  
The University welcomed 803 new transfer students in fall 2012, of which 592 (74 
percent) matriculated from the Virginia Community College System.  Additionally, 
the fall 2012 new freshmen cohort included 34.3 percent first generation students, an 
increase of 21.8 percent over fall 2011 and 34 percent minority students, an increase 
of 21.5 percent over fall 2011.   
 
As the University continues to increase enrollments, additional general fund support 
for new in-state undergraduate seats is essential to ensure sufficient instructional 
support is maintained for the University’s large population of in-state (94.6 percent) 
students.  General fund support allocated in 2012-13 for enrollment 
growth/retention/degree completion coupled with the incremental nongeneral fund 
revenue from enrollment growth over the past two years has been used to hire 20 full-
time T&R faculty positions.  Additional adjunct faculty have also been utilized 
through resource reallocation to ensure students have access to courses toward timely 
graduation; however, with recent changes due to the Affordable Care Act (ACA), the 
University will need additional full-time T&R positions to meet course demands.   
 


2. Student Success Initiative – the University has initiated several programs to improve 
retention and graduation rates.  The 2012 new freshmen fall to spring retention rate 
increased by one percentage point to 89 percent.     
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a. Student Success Center: The University has engaged the services of Noel-


Levitz, LLC. to assist with the strategic evaluation of enrollment management 
tactics, assess existing retention programs, and recommend new approaches to 
improve the retention rate of the University.  This will be accomplished 
through the use of analytic tools that will assist University administrators to 
make informed data driven decisions for improving student performance.  A 
three year agreement has been established for the University to partner with 
the Noel-Levitz team. 
 


b. First Year Success Program: The University has developed learning 
communities targeted to increase student engagement across multiple 
curriculums through a central theme/topic.  Most notably, the University will 
implement yoked freshmen orientation and general education classes this 
upcoming fall 2013 to enhance student engagement in the curriculum.  
Integrated semesters will couple lead faculty and allow them to work together 
to develop highly engaged activities (including collaborative research, 
internships, service learning, QEP related learning activities, etc.).  
Instructional designers are also being hired to assist with developing these 
learning communities.   
 


c. A thorough internal study of the existing SORTS (Students On the Road To 
Success) program revealed the program’s focus and target student population 
should be shifted.  Resources will be reallocated to reinvigorate the program 
design by providing academic and tutoring services to struggling students 
instead of students failing academically.  The technical expertise being 
acquired from Noel-Levitz will be used to develop new retention programs in 
addition to changing the target cohort of the focus of the SORTS program.   
 


3. Improve Retention and Graduation Rates by Implementing Student Success 
Programs:  
 
Radford University’s current in-state undergraduate graduation rate increased 7.1 
percent from 2010-11 to 2011-12.  The University is implementing several programs 
and initiatives geared towards engaging students early and providing support through 
their academic career.   
 


a. The University’s Quality Enhancement Plan (QEP), as required by SACS, has 
been fully implemented and is providing opportunities for students to engage 
in scholarly activities while becoming involved in community outreach.  The 
focus of the Scholar-Citizen initiative is to promote a teaching and learning 
culture that fosters the sense of how students can live their lives in ways that 
best contribute to the world around them.  Combining the academic 
experience with real world experience is preparing students to become more 
productive members of society.  The Scholar-Citizen initiative is also 
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developing tools for students to take their academic success and expand that 
knowledge base in their communities and personal lives.  Examples include 
service-learning activities in the immediate area and region, experiential 
learning activities in on and off-campus location, collaborative research 
activities, as well as other community focused activities.  The University 
reallocated resources to assist with implementing this initiative. 
 


b. Advising support: The University is currently hiring five full-time 
professional academic advisers to provide enhanced advising and support 
services for students.  In addition, an electronic advising tool, SSP – Student 
Success Plan, was developed to assist students with identifying and 
developing career goals, improving communication with their advisor and 
tracking their progression towards degree completion.  These combined 
initiatives will provide more opportunities to ensure academic success and 
identify potential issues early on so appropriate intervention can occur, 
thereby aiding timely degree completion. 


 
c. Career preparation – The University has employed a new internship position 


in Northern Virginia to assist with identifying and expanding career 
preparation opportunities for students.  As resources are available, additional 
positions will be hired to continue this effort throughout the state, most 
notably in the Richmond and Tidewater areas.  These areas are locations 
where a significant majority of the institution’s student population 
matriculates.  This will allow students to complete internships in their local 
community and thus aids in reducing their cost of education. 
 


d. Undergraduate research initiative – Initiated during 2012-13, this program 
provides students and faculty the opportunity to collaborate on research 
projects related to programmatic instruction.  These opportunities provide 
students with an educational experience unmatched in a classroom setting.  
Additionally, student retention and degree completion will improve as more 
students are able to cultivate interest and dedication to their program while 
developing a long-term relationship with the Institution. 
 


e. During 2012-13, two task force committees were formed to evaluate the 
University’s international education and study aboard program, and the honors 
academy.  New directors for each program are currently under search and 
once hired, these directors will form new directions for each program.   
 


f. The University implemented a “First Six-Weeks Program” which offered 
activities that focused on engaging students early on and making connections 
to the University.  The retention rate of the fall 2012 new freshmen cohort 
increased one percentage point over fall 2011 which is a positive early 
indicator of this program’s success.   
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4. Faculty salary inequities – in 2011-12, the Provost’s Office conducted a salary study 
that identified teaching and research (T&R) faculty positions with salary inequities 
which included positions below the 10th percentile in their peer group.  The 
University has worked to resolve these inequities by reallocating resources to the 
extent feasible; however, there is still work to be done related to the University’s 
ranking in comparison to the SCHEV peer group.  Currently, the average salary is at 
the 22nd percentile of the peer group and is well below the State’s now codified goal 
to reach the 60th percentile.  In recent years, several star faculty members were 
recruited by other institutions, both in-state and out-of-state, with more substantial 
offers and start-up funds.  This is a critical issue for the University and will continue 
to be a strategy in order to be able to retain and recruit the best and brightest faculty.  
Movement towards the 60th percentile continues to be a high priority for the 
University.   
 


5. Student Financial Aid:  Radford University strives to maintain affordability and 
access for low and middle income students through reasonable tuition and fees, the 
use of state general fund and institutional resources to provide student financial 
assistance, student work programs, and focused private fundraising efforts.  The 
University continues to evaluate and implore all strategies to assist low and middle 
income students with defraying the total cost of attendance. 
 
With a large in-state undergraduate population (94.6 percent), the University is very 
dependent upon state support to assist financially deserving students.  Commonwealth 
grant funds are distributed to low and middle income students through an awarding 
formula that is approved by SCHEV annually.  To supplement state grant aid, the RU 
Highlander Grant program was established primarily to assist financially deserving 
students after state grant funds are exhausted.  The University has appropriated $1.9 
million in the student financial assistance program for this purpose.  Increases and 
adjustments to the awarding formula for the state grant program have provided more 
students access to Commonwealth and Highlander Grant dollars. In 2011-12, 506 low 
and middle income students received Highlander Grant awards to defray their cost of 
education.  Approximately 97 percent of the available funding supported these two 
high-need populations. 
 
The Institution’s student employment program compliments the Federal Work Study 
program and provides additional part-time employment to defray educational costs 
for the participating students.  Currently, more than 800 student work study and work 
scholarship positions are available. Over the past two years, 36 positions, a 4.6 
percent increase, were added by reallocating resources to provide more opportunities 
to our students.  Additionally, the University’s dining and bookstore contractors offer 
over 350 permanent and seasonal positions for which students can apply.  
 
Another strategy the University is employing to assist students with affordability is to 
offer early graduation options through opportunities for course completion during 
intercessions.  In 2012-13 the Institution offered a pilot five-week online 
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Wintermester session between the fall and spring semester.  Nearly, 190 students 
enrolled in online courses offered during Wintermester. The session was specifically 
designed to help students progress more quickly in their degree programs by 
providing a variety of course offerings. All instruction was conducted online and 
allowed RU students to take a class while at home celebrating the holidays.  It also 
provided the opportunity to hold a part-time job during the winter break which further 
assists with affordability.  The University will continue to offer the Wintermester 
intersession in the future due to the program’s ability to allow students to progress 
more rapidly toward degree completion, utilize technology and teaching resources 
year-round, assist with the retention of students, and expand the growth and 
development of Radford University's online learning opportunities.  
 
 Additionally, summer school course offerings, both on main campus and online, are 
providing students more choices to graduate in a timely manner.  Scholarships were 
also offered to students taking multiple summer school classes as a means to 
encourage students to complete coursework earlier.  The summer session scholarship 
offerings further aided in the reduction of student loan borrowing while 
simultaneously facilitating an opportunity for students to reduce their time to degree.  
Incremental general fund support has been used to develop more online course 
offerings to assist with affordability and timely graduation. 
 
Lastly, a campus-wide affordability speaker series created dialog on ways to reduce 
direct student expenses.  One specific action taken as a result of this series was to 
recruit faculty members to author e-books for use in the CORE (General Education) 
program.  The books are nearly complete and will be made available to students at 
very affordable cost. 
 
 


6. Funding for base operations is necessary to support safety and security 
enhancements, departmental restructuring to create efficiencies and align 
responsibilities with the fully implemented ERP system, and ongoing campus 
infrastructure improvements.  The University continuously reallocates resources, to 
the highest extent possible, in order to address funding deficiencies and adequately 
support growing program demand as well as aging infrastructure. 
 


7. Online course development:  
 


a. Funding allocated by the state has been used in conjunction with internal 
resources to increase the University’s development and expansion of online 
courses in recent years.  Online course offerings include individual courses, 
entire academic programs, and the recently piloted Wintermester intercession.   
Early data suggest the increased offerings are being well received by the 
student body.  In fact, enrollment in online courses has increased significantly 
(192 percent) over last few years as demonstrated in the chart below.   
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Distance Education/Online Courses 


Academic 
Year  Sections  Students  Credits


Change 
in 


Credits 
Percent 
Change 


2008‐09  129  575  3,268  ‐  ‐ 


2009‐10  102  1,099  4,971  1,703  52% 


2010‐11  139  1,182  5,911  940  19% 


2011‐12  196  2,127  9,631  3,720  63% 


2012‐13*  348  3,305  17,262  7,631  79% 


*Final data for 2012‐13 not yet available 


 
b. Academic Affairs is revising the baccalaureate degree program in 


interdisciplinary studies to be delivered online.  The program will be 
specifically designed to meet the needs of students seeking to complete a 
degree from previous credit earned. This program is scheduled to begin in fall 
2014.  
 


c. Online Master of Business Administration (M.B.A.) – The University will 
offer the online M.B.A. program in addition to the existing traditional 
program supported on campus. The online program will differ from the on-
campus program in a minimal, but important way.  The online program will 
feature additional coursework in analytics.  An instructional designer will 
work with faculty to convert existing course materials.  The online delivery of 
this degree is scheduled to begin in fall 2014. 


 
8. The Master of Science in Education with a concentration in Mathematics 


program supports high school teachers to improve their mathematics content, 
pedagogy, and assessment related to teaching Algebra I, Algebra II, AFDA, 
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Geometry, and the Mathematics Capstone Course.  This program involves a 
comprehensive partnership between Radford University, Virginia Commonwealth 
University, Roanoke Higher Education Center, Southwest Virginia Higher Education 
Center, and the MathScience Innovation Center to provide distance-education 
graduate courses for 130 high school teachers in the Southwest, Southside, and 
Richmond regions. General fund support allocated in fiscal year 2012 was provided 
to expand this successful program in the Richmond region.  The additional cohort 
immediately filled to capacity with a waiting list.  To continue expanding to different 
regions of the Commonwealth, a second phase of the pilot is under development 
using reallocated resources in order to expand the program state-wide through online 
delivery. 
 


9. Initiate a Master of Science in Education with a concentration in Environmental 
Science.  Due to the success of the sister program in Mathematics, a similar program 
in Environment Science has been researched, built and is pending final program 
approvals from RU’s Faculty Senate, then SACS and SCHEV.  The combination of 
online learning and field work at geological formations will provide teachers 
convenient access to graduate degree opportunities during the academic year and 
hands-on learning in laboratories and at field sites through summer workshops and 
institutes.  Through the program, science teachers can become licensed to teach Earth 
Sciences and obtain the academic background necessary to pursue training to be 
certified to teach AP Environmental Science to high school students. They can also 
teach dual enrollment courses in geology, geosciences and environmental science in 
community colleges or four-year institutions.  Offering the program online will 
enable full-time K-12 teachers to remain employed in their local school districts while 
continuing their own education in a high-need STEM discipline.  Providing courses 
online will also ensure that all teachers, regardless of the area of the Commonwealth 
they call home, will have the ability to enhance their own education and obtain a 
Masters level degree in earth and environmental science.  Program development will 
initiate during 2013-14 with the first cohort enrolling in fall 2014.  
 


10. Expand STEM-H programs and degree production – the University has been 
investigating specific allied health programs to focus on in the ensuing years.  Several 
initiatives focus on existing program strengths where expansion creates opportunities 
for existing undergraduate programs and meets high demand needs in the 
Commonwealth, especially in the southwest region of the state.  There are also 
several new programs being explored that will expand the University’s program 
offerings in the allied health fields.  Strategies in the 2013 Six-Year Plan outline the 
specific programs targeted in the ensuing years.   
 


11. Library – Resources were used to acquire materials for new graduate programs, 
support electronic databases and subscription services and fund annual contract 
escalators. 
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12. Technology – The University has utilized emerging technology to create efficiencies 
and reduce operating cost.  The University also investigated and implemented 
technology enhancements to improve business processes and system security.  Some 
examples include:   


a. Completed the multi-year Banner ERP project on time, under budget and 
within scope while delivering enhanced system functionality and operational 
efficiency.  Continue to enhance features and functionality of the Banner ERP 
system and other ancillary systems to provide information for strategic 
decision making.  


b. Enhanced software for student-owned computers, classrooms and labs needed 
for research and instruction. 


c. Migrated student email to Microsoft Live@EDU to provide students with 
more storage space and functionality while reducing hardware and operating 
cost. 


d. Performed a business process analysis for fixed assets and preparing to 
implement an electronic travel expense module to eliminate hard copy 
documentation and approvals. 


e. Installed technology for the new College of Business and Economics (COBE) 
building providing the latest network, WiFi, classroom and AV functionality 
for this state-of-the-art facility.  Also, upgraded learning spaces in several 
buildings with the latest digital technology.   


f. Installed lecture capture systems in 12 classrooms, allowing faculty to record 
lectures and presentations.  This also assists with developing materials for 
online delivery of classes. 


g. Launched Radford University’s mobile app (RUmobile), providing an iOS 
and Android mobile app with schedule, grades, dining hall menus, bus routes 
and more. 


h. Developed new Project Management Standards and new Infrastructure, 
Architecture and Ongoing Operations Standard to better manage information 
technology resources thus creating efficiencies in operations. 


i. Completed the discovery phase of the Identify and Access Management 
Project. 


j. Enhanced web communications by completing Phase III of the university 
website, producing multimedia projects, developing a mobile web strategy, 
and deploying a feature-rich mobile app. 


 
13. O&M of New Facilities – The new College of Business and Economics building 


opened in July 2012.  State and nongeneral fund resources were used to support the 
operation and maintenance of this state-of-the-art facility.  Decisions made during 
construction to create competition between two automated building control system 
vendors yielded one-time project savings and long-term cost savings by reducing the 
dependency on a sole contractor which lowered costs.  Facilities Management staff 
positions for mechanical, grounds, and housekeeping were also hired using a portion 
of the general fund allocation and the University’s required nongeneral fund split to 
support a facility of this size.   
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14. Other – resources were used to support campus-wide unavoidable cost increases for 


utilities, fringe benefit and health insurance rate changes, contract escalators, and 
equipment replacement cycle escalators. 
 
 


E. Capital Outlay 
 
Requested:  


Capital outlay – note any capital outlay projects that might be proposed over the Six-Year Plan 
period that could have a significant impact on strategies, funding, or student charges.  Do not 
provide a complete list of capital projects only those projects that would be a top priority and 
impact E&G and NGF costs. 


 
Response: 


A majority of the capital projects identified in the University Six-Year Capital Outlay Plan 
are renovations of existing facilities which do not require the same level of resources as new 
construction.  The University has three new construction projects in progress which have 
been considered in the 2013 Six-Year Plan.   
 
The nongeneral fund portion of the operation and maintenance cost for the new Center for 
the Sciences building is included in the proposed tuition increases in the 2013 Six-Year Plan.  
Additionally, costs associated with the new Student Fitness and Wellness Center have also 
been considered in the projected increases of the comprehensive fee.  Reallocation of existing 
resources will be used to assist with mitigating the cost increases needed for operating the 
new Student Fitness and Wellness Center.   
 
In looking ahead, the construction of the New Academic Building, Phase I and II will require 
incremental funding to support the operation and maintenance cost of the facility in the next 
biennium.  The impact is expected to align with cost associated with bringing a general 
academic facility online as there are no “extraordinary” energy functions identified. 
 
Proposed projects for athletic facilities and the expansion of intramural fields is expected to 
utilize existing reserve balances and if needed, debt service.  Debt service payments are 
projected to be covered from current reserve contributions and modest fee increases.  
Currently, Athletics has no capital debt service payments; however, the University is at a 
point where major infrastructure projects are required to modernize and update athletic 
facilities.  This will require Athletics to undergo a capital needs assessment an update the 
long-term maintenance plan for athletic facilities.  Private fundraising efforts have also been 
implemented to support several athletic projects.  







GUIDE FOR SUBMITTING 2014 INSTITUTIONAL SIX-YEAR PLAN
Due Date: August 4, 2014


§ 23-38.87:17. Institutional six-year plans.  (See below for complete code reference.)
A. The governing board of each public institution of higher education shall develop and adopt biennially and amend or affirm 
annually a six-year plan for the institution and shall submit that plan to the Council, the Governor, and the Chairs of the House 
Committee on Appropriations and the Senate Committee on Finance no later than July 1 of each odd-numbered year, and shall 
submit amendments to or an affirmation of that plan no later than July 1 of each even-numbered year or at any other time 
permitted by the Governor or General Assembly. 


B. The Secretary of Finance, Secretary of Education, Director of the Department of Planning and Budget, Executive Director of 
the Council, Staff Director of the House Committee on Appropriations, and Staff Director of the Senate Committee on Finance, 
or their designees, shall review each institution’s plan or amendments and provide comments to the institution on that plan by 
September 1 of the relevant year. Each institution shall respond to any such comments by October 1 of that year.
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2014 Six-Year Plans Instructions
1. Update FY14 with actual revenue.  Adjust FY15 in light of actual T&F and General Fund resources and FY16 with 
estimated T&F and known General Fund resources.


2. Adjust for items, such as, salary bonus, fringe benefits, other areas from central accounts, etc.


3. Change strategies/initiatives to reflect legislative action.


4. Re-assess strategies/initiates and indicate any item that will be deleted (use the dropdown menu in the first column 
on Academic-Financial worksheet) for the 2014-16 biennium.


5. Add strategies/initiatives not in the original submission that will be considered within available funding.


6. Include strategies/initiatives that the institution considers important and were not funded.  Assume that these items 
do not have General Fund support.


7. Include reallocation amounts consistent with the appropriation act.


8. Board approval of the updated Six-Year Plan can be done at the earliest possible fall meeting.


2013 Six-Year Plans


The 2013 Six-Year Plan consists of two Parts.  Part I is this spreadsheet with four components: Academic-Financial, Finance-
T&F, Financial Aid, and Finance-Tuition Waivers.  The Enrollment/Degree Projections are being developed in a separate 
process, but will be incorporated in the Six-Year Plan review.  Part II is a Word document addressing several items - see initial 
email for an outline of Part II.   Note: shaded cells contain formulas.  
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The 2013 Six-Year Plans are due July 1, 2013.  The group outlined in the Top Jobs 21 Act - see above section B - will meet with 
each institution during the months of July and August to review the institution's plan.  These meetings will be used to discuss 
each institution's plan and provide comments. If changes to the plans are recommended or if additional items are identified by 
the Higher Education Advisory Committee (HEAC) in the interim, revised institutional submissions would be due by October 1.


Academic-Financial Component


The academic component should address academic (including faculty), finance, and support service strategies the institution 
intends to employ in meeting the stated objective.  It is expected that detailed descriptions will be provided in Part II.  In the 
column labeled "TJ21 Objectives," identify the TJ21 Objective(s) that apply to the strategy using the letter codes listed below.   
An institution must submit strategies for each Objective A through D.  An institution is not required to submit strategies for 
every objective listed under E.  Institutional mission, scope, and focus should determine which objectives are addressed. 


If a strategy has an impact on funding for the 2012-14 biennium, please identify the amount as either incremental, savings, or 
reallocation - more than one category may be used.  The worksheet includes totals for these values.  If you add rows for 
additional strategies, please update the total cost formulas. 


TJ21 Objectives 


A.  Plans for providing financial aid to help mitigate the impact of tuition and fee increases on low-income and middle-
income students and their families, including the projected mix of grants and loans.


B.  Plans for optimal year-round use of the institution's facilities and instructional resources to improve student completions 
and cost efficiencies.


C.  Plans for the development of an instructional resource sharing program with other institutions of higher education in the 
Commonwealth.
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D.  New programs or initiatives including quality improvements.


E. Plans with regard to any other initiatives listed below or any other matters the institution deems appropriate.


E1.  Increased enrollment of Virginia students.  Enrollment/degree projections will identify the numeric results, list the 
strategies the institution will use to achieve the projection.


E2.  Increased degree completion for Virginia residents who have partial credit completion for a degree.  Include 
enrollment/degree estimates here.


E3.  Increased degree completion in a timely or expedited manner.  Enrollment/degree projections will identify the 
numeric results, list the strategies the institution will use to achieve the projection.


E4.  Enhanced community college transfer programs and grants and other enhanced degree path programs; .


E5.  Improved retention and graduation rates.   Enrollment/degree projections will identify the numeric results, list the 
strategies the institution will use to achieve the projection.


E6.  Increased degree production in the areas of science, technology, engineering, and mathematics and other high-
need areas such as the health care-related professions.  Enrollment/degree projections will identify the numeric 
results, list the strategies the institution will use to achieve the projection.


E7.  New programs the institution might consider to further the Commonwealth's objectives.


E8.  Increased research, including regional and public-private collaboration;
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E9.  Other efficiency reforms designed to reduce total institutional cost.


E10. Technology-enhanced instruction, including course redesign, online instruction, and resource sharing among 
institutions.


E11. Economic opportunity initiatives.


E12. Innovation and continuous improvement.


E13.  Other initiatives the institution might consider to further the Commonwealth's objectives.  Include here any 
strategies that address maintenance of effort/institutional uniqueness.


The Financial Plan is incorporated into the Academic-Financial worksheet and to the 2014-16 biennium only.  


Finance-T&F Component


The Finance-T&F worksheet is used for estimating non-general fund revenues by program.  This template replaces the SCHEV 
NGF survey as well as the DPB's NGF survey.  For E&G programs, continue the SCHEV NGF survey practice of including 
annual revenue by student category.  For other programs, continue the DPB NGF survey practice of providing only total annual 
revenue.  All NGF revenue entered here must be net of tuition waivers and uncollectible revenue. Student charges are for 
information only.  Provide regular session tuition and mandatory fees (E&G and non-E&G fees) for general students as listed.


Financial Aid Component
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The Financial Aid worksheet is similar to previous versions.  It is understood that many institutions do not include a separate 
charge identified as financial aid, but it is important for the review group to get a sense of how much is expected to be collected 
by student category.  It is important to make an estimate by student category.  If an estimate is not made, a distribution might be 
developed for the institution.  


Finance-Tutition Waivers


The Tuition Waivers worksheet is a continuation of the SCHEV NGF survey.  Standard categories of tuition waivers are listed 
with a description of each program provided at the bottom of the worksheet.


Enrollment/Degree Projections Component


Detailed six-year enrollment/degree projections are being collected through a separate process.  These projections will be 
incorporated in the Six-Year Plan as part of the July and August review.  This review will replace the enrollment projection 
meetings that have been held in the past.   


Please address any questions to the following individuals:


Academic or general questions - Beverly Covington (beverlycovington@schev.edu) or Jean Mottley 
(jeanmottley@schev edu)


Finance - Yan Zheng (yanzheng@schev.edu) or Dan Hix (danhix@schev.edu)


Enrollment/Degree Projections - Tod Massa (todmassa@schev.edu)


§ 23-38.87:17. Institutional six-year plans. 
A. The governing board of each public institution of higher education shall develop and adopt biennially and amend or affirm 
annually a six-year plan for the institution and shall submit that plan to the Council, the Governor, and the Chairs of the House 
Committee on Appropriations and the Senate Committee on Finance no later than July 1 of each odd-numbered year, and shall 
submit amendments to or an affirmation of that plan no later than July 1 of each even-numbered year or at any other time 
permitted by the Governor or General Assembly. 
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B. The Secretary of Finance, Secretary of Education, Director of the Department of Planning and Budget, Executive Director of 
the Council, Staff Director of the House Committee on Appropriations, and Staff Director of the Senate Committee on Finance, 
or their designees, shall review each institution’s plan or amendments and provide comments to the institution on that plan by 
September 1 of the relevant year. Each institution shall respond to any such comments by October 1 of that year.


C. Each plan shall be structured in accordance with, and be consistent with, the purposes of this chapter set forth in § 23-
38.87:10 and the criteria developed pursuant to § 23-38.87:20, and shall be in a form and manner prescribed by the Council, in 
consultation with the Secretary of Finance, Secretary of Education, Director of the Department of Planning and Budget, 
Executive Director of the Council, Staff Director of the House Committee on Appropriations, and Staff Director of the Senate 
Committee on Finance, or their designees. 


D. Each plan shall address the institution's academic, financial, and enrollment plans, to include the number of Virginia and out-
of-state students, for the six-year period and shall include:


1. Financial planning reflecting the institution's anticipated level of general fund, tuition, and other nongeneral fund support 
for each year of the next biennium. The plan also shall include the institution’s anticipated annual tuition and educational 
and general fee charges required by (i) degree level and (ii) domiciliary status, as provided in § 23-38.87:18, and shall 
indicate the planned use of any projected increase in general fund, tuition, or other nongeneral fund revenues. The plan 
shall be based upon any assumptions provided by the Council, following consultation with the Department of Planning and 
Budget and the staffs of the House Committee on Appropriations and the Senate Committee on Finance, for funding related 
to state general fund support pursuant to §§ 23-38.87:13, 23-38.87:14, 23-38.87:15, and 23-38.87:16, and shall be aligned 
with the institution’s six-year enrollment projections; 


2. Plans for providing financial aid to help mitigate the impact of tuition and fee increases on low-income and middle-income 
students and their families as described in § 23-38.87:15, including the projected mix of grants and loans;


3. Degree conferral targets for Virginia undergraduate students;


4. Plans for optimal year-round use of the institution’s facilities and instructional resources;


5. Plans for the development of an instructional resource sharing program with other institutions of higher education in the 
Commonwealth;
6. Plans with regard to any other incentives set forth in § 23-38.87:16 or to any other matters the institution deems 
appropriate; and


2011 Six-Year Plan - Instructions 7 of 8 SCHEV - 5/3/2011







7. The identification of (i) new programs or initiatives including quality improvements and (ii) institution-specific funding 
based on particular state policies or institution-specific programs, or both, as provided in subsection C of § 23-38.87:18.


E. In developing such plans, each public institution of higher education shall give consideration to potential future impacts of 
tuition increases on the Virginia College Savings Plan (§ 23-38.75 et seq.) and shall discuss such potential impacts with the 
Virginia College Savings Plan. The chief executive officer of the Virginia College Savings Plan shall provide to each institution 
the Plan's assumptions underlying the contract pricing of the program.
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RADFORD UNIVERSITY BOARD OF VISITORS 
Business Affairs & Audit Committee 


September 18, 2014 
 


Action Item 
Approval to Write-off Past Due Accounts 


 
Item: 
Approval to write-off past due accounts receivables that exceed the delegated authority of the Chief 
Financial Officer and Vice President for Finance and Administration and amend the original delegation to 
authorize the approval to write-off all past due accounts meeting State and University guidelines at the 
end of the financial quarter to ensure timely reporting.  A report of all write-off of past due accounts in 
the previous fiscal year will be presented annually at the September meeting to the Board of Visitors’ 
Business Affairs & Marketing Committee. 
 
 
Background: 
The Virginia Department of Accounts Commonwealth Accounting Policies and Procedures (CAPP) 
Manual, Topic 20505, Accounts Receivable, states that delinquent accounts should be written off an 
agency's financial accounting records when all collection procedures, including those required by the 
Office of the Attorney General (OAG), have been conducted without results and management deems the 
accounts uncollectible. Accounts are deemed uncollectible if the collection account is over one year old 
and no payments have been received. OAG accounts are deemed uncollectible if no payment has been 
made in one year from the time it is placed with the OAG.  Accounts are written off effective the last day 
of the quarter in which this time period applies.     
 
When accounts are written off, they are removed from an agency's financial accounting records.  Writing 
off the debt for accounting purposes does not discharge the debt. The debt is still owed to the 
Commonwealth, but is no longer reported on the agency's books as a receivable.  Eligible written off 
receivables must continue to be submitted to the Commonwealth’s debt setoff program.  
 
Below is a summary of the accounts to be written off by type of charge that have been returned by one of 
the university’s third party collection agencies as uncollectible or referred to the OAG and are deemed 
uncollectible for the quarter ended June 30, 2014:  
 
 


Type of Charge Number of Accounts Amount 
Student Accounts 11 $ 33,922.53 
Residential Life 3         190.00 
Return Items 2                  5,828.00 
Bankruptcy 1                  1,996.90 


Total 17 $ 41,937.43 
 
 
At its December 4, 2006 meeting, the Radford University Board of Visitors delegated authority to write-
off uncollectible accounts under the amount of $25,000 per quarter to the Chief Financial Officer and 
Vice President for Finance and Administration.  As the above write-off amounts exceed this delegated 
authority, the writing off of these accounts is submitted for approval to the Board of Visitors. 
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Additionally, to meet financial reporting standards in a timely manner, the University is also requesting to 
revise the write-off delegation to authorize the Chief Financial Officer and Vice President for Finance and 
Administration to write-off all uncollectible accounts meeting State and University guidelines at the end 
of the reporting quarter.  An annual report will be provided to the Board of Visitors as an informational 
item at the annual September Business Affairs and Audit Committee meeting for the write-off of past due 
accounts in the previous fiscal year.      
 
 
Action: 
Radford University Board of Visitors adoption of the Resolution approving the write-off of past due 
accounts totaling $41,937.43 as outlined above and further delegate approval to write-off all past due 
accounts meeting State and University guidelines at the end of the financial reporting quarter to the Chief 
Financial Officer and Vice President of Finance and Administration as appropriate. 
  







DRAFT  DRAFT 


Radford University Board of Visitors 
RESOLUTION 


 
Approval to Write-off Past Due Accounts 


September 19, 2014 
 
 


 WHEREAS, the Virginia Department of Accounts Commonwealth Accounting Policies and 
Procedures (CAPP) Manual, Topic 20505, Accounts Receivable, states that past accounts should be 
written off an agency's financial accounting records when all collection procedures, including those 
required by the Office of the Attorney General, have been conducted without results and management 
deems the accounts uncollectible; and 
 
 WHEREAS, appropriate collection procedures have been taken on the past due accounts 
referenced in this action item totaling $41,937.43 and these procedures meet the requirements set by the 
Code of Virginia, the Appropriations Act, the Department of Accounts, and the Office of the Attorney 
General; and 
 
 WHEREAS, the past due accounts are now deemed to be uncollectible and have not been 
previously written off in accordance with Commonwealth and University policies and procedures; and 
 
 WHEREAS, the amount of the past due accounts to be written off exceeds the approval authority 
delegated to the Chief Financial Officer and Vice President for Finance and Administration by the 
Radford University Board of Visitors at its December 4, 2006 meeting; and 
 


WHEREAS, write-offs are to be made timely and to properly adjust the University’s Accounts 
Receivable balance for financial reporting when all collection procedures have been conducted without 
results and management deems the accounts uncollectible.  
  
 NOW, THEREFORE, BE IT RESOLVED that the Radford University Board of Visitors 
approves the write-off of past due accounts totaling $41,937.43 deemed uncollectible as outlined below; 
and  
 


Type of Charge Number of Accounts Amount 
Student Accounts 11 $ 33,922.53 
Residential Life 3         190.00 
Return Items 2                  5,828.00 
Bankruptcy 1                  1,996.90 


Total 17 $ 41,937.43 
 
 


FUTHERMORE, BE IT RESOLVED  that the Radford University Board of Visitors delegates 
approval to write-off all past due accounts meeting State and University guidelines at the end of the 
financial reporting quarter to the Chief Financial Officer and Vice President of Finance and 
Administration to ensure timely and accurate financial reporting.  The Chief Financial Officer and Vice 
President of Finance and Administration will provide an annual informational report of all write-off of 
past due accounts for the previous fiscal year ending June 30th at the September Business Affairs and 
Audit Committee meeting.  
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COMMITTEE MEMBERS PRESENT 
 
Mr. Matthew B. Crisp, Chair 
Mr. Michael A. Wray, Vice Chair 
Mr. Michael S. Hurt 
Ms. Georgia Anne Snyder-Falkinham 
Ms. Linda K. Whitley-Taylor, Rector 
Ms. Mary W. Campbell, Vice Rector 
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Mr. Steve A. Robinson 
Ms. Ruby W. Rogers 
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President Penelope W. Kyle 
 
Mr. Richard Alvarez, Vice President for Finance & Administration and Chief Financial Officer 
Mr. Joe Carpenter, Vice President for University Relations and Chief Communications Officer 
Mr. Danny M. Kemp, Vice President for Information Technology and Chief Information Officer 
Dr. Sam Minner, Provost and Vice President for Academic Affairs  
Dr. Mark Shanley, Vice President for Student Affairs 
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Mr. Ronald C. Forehand, Senior Assistant Attorney General, Commonwealth of Virginia  
Mr. Mike F. Melis, Assistant Attorney General, Commonwealth of Virginia 
 
Dr. James Burke, Performance Management Group 
Ms. Linda Pierce, Performance Management Group 
 
Ms. Michele N. Schumacher, Secretary to the Board of Visitors 
 
 
CALL TO ORDER 
 
Mr. Matthew B. Crisp, Chair, called the meeting to order at 9:00 a.m. in the Board Room in Martin 
Hall on the campus of Radford University.    
 
APPROVAL OF AGENDA 
 
Mr. Crisp asked for a motion to approve the May 8, 2014 meeting agenda as published.   Mr. 
Michael A. Wray, Vice Chair, made the motion and Ms. Georgia Anne Snyder-Falkinham seconded 
the motion and the motion carried unanimously. 
 
APPROVAL OF MINUTES 
 
Mr. Crisp asked for a motion to approve the minutes of the January 10, 2014, and the February 3, 
2014 meetings of the Business Affairs & Audit Committee, as published. Mr. Wray made the 
motion and Ms. Snyder-Falkinham seconded the motion, and the motion carried unanimously. 
  
REPORTS AND RECOMMENDATIONS 
 
Report from the University Auditor 
Ms. Margaret McManus, University Auditor, presented an oral report on the University’s 
Discretionary Fund for the quarter ended March 31, 2014.  She noted that one hundred percent of 
expenditures were reviewed and all were found in compliance with the Board of Visitors’ 
guidelines.  Ms. McManus also presented a quarterly audit and status report and an audit report.  A 
copy of the Follow-Up Audit Status Report is attached hereto as Attachment A and are made a part 
hereof.  Ms. McManus also informed the Committee that she will be working on the Audit Plan for 
the 2014-2015 fiscal year and would be seeking feedback from each Committee member on the 
proposed Audit Plan. 
 
Mr. Crisp thanked Ms. McManus for her report. 
 
Report on Capital Projects 
Mr. Richard Alvarez, Vice President for Finance & Administration and Chief Financial Officer, 
provided the Committee with an update on the University’s Capital Projects, and referred the 
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Committee to the Capital Project Update found in their Committee materials.  A copy of the Capital 
Project Update is attached hereto as Attachment B and is made a part hereof. 


Mr. Crisp thanked Mr. Alvarez for his report. 


Report on the 2014 General Assembly Legislative Update 
Ms. Lisa H. Ridpath, Associate Vice President for Finance & Administration, provided a summary 
of the 2014 Session of the Virginia General Assembly Session legislative actions.  This summary is 
attached hereto as Attachment C and is made a part hereof. 


Report on the 2013 Write-Offs Report 
Ms. Ridpath also delivered to the Board the write-offs report which is required to be done annually. 
The report documents compliance with the delegated authority to write-off up to $25,000 per 
quarter. A copy of the write-offs report is attached hereto as Attachment D and is made a part 
hereof. 


Mr. Crisp thanked Ms. Ridpath for her reports. 


ACTION ITEMS 


Recommendation to the Board of Visitors of Approval of the Radford University 2015 Small 
Women and Minority-Owned (SWaM) Plan 
Ms. Ridpath delivered the report on the Radford University SWaM Plan (“Plan”) noting that the 
University’s five-year SWaM Plan includes a provision for annual review and evaluation to 
determine if stated goals need to be revised to realign targets with state and university goals, to 
ensure continued compliance with state requirements (e.g. Institutional Performance Measures), and 
based upon projected discretionary spend. She stated that a current review of the Plan indicated that 
during the first two years of the five year SWaM Plan, fiscal years (FY) 2012 and 2013, the 
University achieved the total SWaM goals; however, FY 2014 was trending downward as 
discretionary spend was increasing due to the capital projects underway.  Based upon this review 
the University is proposing revisions to the FY 2015 SWaM Plan as set forth in the Committee 
materials.  Mr. Crisp called for a recommendation of a Resolution to Recommend Approval of the 
Radford University 2015 Small Women and Minority-Owned (SWaM) Plan to the Board of 
Visitors.   On a motion by Ms. Snyder-Falkinham and seconded by Mr. Michael S. Hurt, the 
recommendation was unanimously approved.  A copy of the Committee materials on the SWaM 
Plan together with the proposed Resolution is attached hereto as Attachment E and is made a part 
hereof. 


Recommendation to the Board of Visitors of Approval of the Tuition and Fees for 2014-2015 
The Committee heard a presentation from Richard Alvarez, Chief Financial Officer and Vice 
President for Finance & Administration concerning the proposed 2014-2015 Tuition and Fees, and 
provided background information on the statutory authority for Board of Visitors to set the tuition 
and fees, and reviewed various trends affecting tuition and fees, as well as comparative data for the 
University and the other institutions of higher education in the Commonwealth of Virginia.   He 
also reviewed the 2011 Higher Education Opportunity Act (Top Jobs Legislation – TJ21) and the 
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University’s Six-Year Plan Directives.  Mr. Alvarez then presented the Tuition and Fee 
recommendations for the Committees consideration.   
 
The Committee after a lengthy discussion, proposed revisions to the University’s 2014-2015 Tuition and 
Fee recommendation by slightly increasing the University’s proposed increase of 3.57 percent for in-
state undergraduate tuition and fees and the 2.57 percent increase for out-of state undergraduate tuition 
and fees to an increase of 4.28 percent for both in-state and out-of-state undergraduate tuition and fees, 
as well as a 4.28 percent increase in tuition and fees for standard in-state and out-of-state graduate 
students. Mr. Crisp noted that the Committee revised and increased the tuition and fees from that 
originally recommended by the University so that the additional funds could be used for three categories 
of spending: programs of distinction, financial aid, and the branding and marketing initiative that is 
underway, assuming the proposed increase in state general fund support is authorized at least at the level 
projected. 
 
Mr. Crisp called for a Resolution to recommend to the Radford University’s Board of Visitors approval 
of Radford University’s in-state undergraduate and out-of-state undergraduate tuition and fees for 2014-
2015 as amended by the Committee.  Ms. Georgia Anne Snyder-Falkinham so moved and it was 
seconded by Mr. Wray, and the recommendation was unanimously passed.   Mr. Crisp then called for a 
Resolution recommending that the Board of Visitors approve a 4.28 percent increase in tuition and fees 
for standard in-state and out-of-state graduate students. Mr. Michael S. Hurt so moved and Mr. Michael 
A. Wray seconded, and the motion was unanimously adopted.  A copy of the report, as amended by the 
Committee, and the Resolution “Approval of 2014-15 Tuition and Fees” is attached hereto as 
Attachment F and is made a part hereof.   
 
ADJOURNMENT 
 
With no further business to come before the Committee, Mr. Crisp, Chair, adjourned the meeting at 
4:06 p.m. 
 
Respectfully submitted, 
 
 
Michele N. Schumacher 
Secretary to the Board of Visitors       
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RADFORD UNIVERSITY 



OFFICE OF AUDIT AND ADVISORY SERVICES 



FOLLOW-UP AUDIT STATUS REPORT 



BUSINESS AFFAIRS AND AUDIT COMMITTEE 



MAY 2014 



Report as of April 15, 2014 Page 1 of 1 



 Audit:  IT Account Management – Active Directory 



Business Issue Planned Action Action Date Status 



1.2(b) Improvements are needed in the removal of user 



accounts when the users separate from the university. 



One separated user’s account had not been removed 



and continued to have access. Although Human 



Resources (HR) notified DoIT of the separation 



timely, the ticket to remove the account appeared to 



have not been entered into the work order system. 



To determine if any other accounts were 



missed being removed, DoIT will complete 



a review of all employee Active Directory 



accounts.  Accounts will be compared to 



active employee records obtained from HR. 



July 1, 2013 



Revised to 



September 30, 2013 



Revised to 



November 15, 2013 



Revised to  



January 17, 2014 



Revised to  



February 14, 2014 



Complete 



Audit:  IT Account Management – Banner 



Business Issue Planned Action Action Date Status 



2.0 User accounts are not locked automatically if the 



accounts are not used for a predefined period. 



This increases the risk of unauthorized account 



access. It was noted that the Banner system does 



not currently provide the functionality to do this. 



DoIT will research and implement a solution 



to automatically disable an account that has 



not been used based on a predefined period 



of inactivity. 



January 1, 2013 



Revised to  



October 30, 2013 



Revised to  



March 30, 2014 



Revised to 



May 30, 2014 



In Process 



ATTACHMENT  A



















RADFORD UNIVERSITY BOARD OF VISITORS 
Business Affairs & Audit Committee 



May 8, 2014 



Information Item 
Capital Projects Update 



Item: 
Facilities Planning & Construction update on capital projects. 



Background: 
Currently, the University has six active capital projects in progress.  Following is an update and 
project summary on each: 



1. Student Fitness & Wellness Center



Project Budget--------------------------------------------------   9(d) Bond: $26,500,000
  Auxiliary Reserve: 5,500,000 



     Total: $32,000,000 



Architect/Engineering Firm---------------------------   Worley Associates Architects 
     Richmond, VA 



Construction Manager---------------------------------------------------------      Skanska 
     Roanoke, VA; Durham, NC 



The new center will provide 110,459 square feet of wellness, fitness, and 
recreation space in a visually open and expansive multi-height building.  Included 
in the center will be a multi-activity court, free weights and nautilus areas, a three-
court basketball court, and the new home of the RU Outdoors program.   



Three Guaranteed Maximum Price (GMP) contracts have been awarded to 
Skanska, bringing the total contract price for the construction to $25,287,103. 



The project is currently 65 percent complete. The Bureau of Capital Outlay 
Management (BCOM) has performed both below-slab and in-wall inspections.  
The building is dried in, and drywall installation has begun.  The building’s 
permanent power connection will be complete within a month, and HVAC 
systems will be started shortly thereafter.  Fireproofing of the structure is nearing 
completion.  Piping for the building’s fire suppression system is 85 percent 
complete.  Installation of floor finishes and wall material are scheduled to begin in 
July. 



The Student Fitness & Wellness Center’s opening is targeted for Fall 2014. 
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2. Center for the Sciences 
 



Project Budget----------------------------------------  State Pooled Bond: $49,530,552 
 
Architect/Engineering Firm----------------------------------------------------  EYP, Inc. 



                      Washington, DC 
 
Construction Manager------------------------------------------------------   W.M. Jordan 
         Newport News, VA 



 
Construction is underway for the 113,671 square foot Center for the Sciences.  
This facility is being constructed north of and will connect at each level to Curie 
Hall.  The progressive façade design, while complementary to campus 
architecture, communicates the vision of both the University and the College of 
Science & Technology. 
 
The building includes teaching and research lab spaces, classrooms, faculty 
offices, a planetarium, vivarium, and a museum of earth sciences.   
 
The project is funded from the state-pooled bond program with a total project cost 
of $49,530,552.  Three GMP contracts have been awarded to W. M. Jordan, 
bringing the total construction contract price to $39,741,671. 
 
The concrete foundation which includes footing and foundation walls is complete, 
and construction of the concrete superstructure including columns and elevated 
floor slabs is 25 percent complete.  Under-slab utilities are complete, and interior 
utilities are being roughed-in as concrete floor levels are completed.  The 
installation of steam piping and chilled water piping in the new tunnel is 80 
percent complete.  Demolition of the north exterior screen wall of Curie Hall is 
complete, enabling construction of the corridor into Curie Hall.  Work will 
continue into the summer, completing the concrete superstructure and piping 
rough-ins. 
 
The opening of the new Center for the Sciences is targeted for Summer 2015. 



 
 



3. New Academic Building – College of Humanities & Behaviorial Sciences 
 



  Project Budget----------------------------------------------------------------  $48,429,305 
 
  Architect/Engineer Firm--------------------------------------------  Moseley Architects                          
 
  Construction Manager-------------------------------------------------------   S.B. Ballard 



 
The new College of Humanities & Behavioral Sciences academic building is 
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envisioned to provide academic space consisting of classrooms, offices, 
laboratories, and student/faculty collaborative space.  Among the departments of 
the college that will be accommodated in the new building are: Communications, 
Criminal Justice, Psychology, Sociology, Political Science, English, Foreign 
Language, History, Philosophy & Religious Studies, and the Office of the Dean. 
 
The project budget of $48,429,305 (less equipment) and a building size of 
143,600 square feet are planned. 
 
S. B. Ballard, the construction manager, is finalizing the Guaranteed Maximum 
Price (GMP) proposal.  The first round GMP was $700,000 over budget, and an 
abbreviated value engineering analysis to reduce the cost is underway. 
 
The full building design package has been submitted to BCOM for review and 
permit. 
 
The University completed a historical review of Lucas Hall, as requested by the 
Virginia Department of Historical Resources (VDHR).  The report was submitted 
to VDHR in February.  



 
 



4. Renovate Residence Hall Umbrella Project 
 



Project Budget------------------------------------------------------9c Bond: $36,000,000 
 



Architect/Engineer Firm------------------------------------------------------------VMDO 
                       Charlottesville, VA 



 
This project allows for sequential resident hall renovation projects up to the 
$36,000,000 authorized amount.  The initial phase project scope will provide for 
the renovation of Pocahontas, Bolling, and Draper Halls. 
 
The three-building renovation scope will provide for the replacement of plumbing 
piping, fixtures, fire alarm systems, electrical upgrades, accessibility 
improvements, asbestos abatement, and the addition of air conditioning and a fire- 
suppression system in each building, similar to the renovation scopes recently 
completed for Madison, Jefferson, Moffett, and Washington Halls.  Combining 
the three buildings into one project also saves resources and creates efficiencies, 
given the similar floor plans of the three buildings. 
 
In addition to these project scopes, there will be a multi-level lounge space built 
in each facility that will allow open visibility from the building lobby area to a 
lower-level lounge area.  This transforming feature will give vibrant new life to 
these buildings built in the 1950s. 
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The project will be broken into three phases; chilled water loop installation, 
Bolling and Pocahontas in 2014 and Draper in 2015.  The full-building design is 
complete and submitted to BCOM.  The chilled water loop has been bid and 
awarded to Moore’s Electrical & Mechanical of Altavista, Virginia, in the amount 
of $860,000. This work has begun, and the renovation phase of Bolling and 
Pocahontas will follow this summer.  The renovation of Bolling and Pocahontas 
will be complete for fall opening, 2015. 
 
The renovations will be accomplished for all three buildings by a design-bid-build 
construction delivery method. 
 
 



 5. Whitt Hall Renovation 
 



Legislative language in Chapter 806 of the Acts of Assembly permits the 
University to advance project planning by using nongeneral fund dollars, which 
would be reimbursed from State-pooled bond funds once construction is 
authorized. 



 
The Board of Visitors, in a previous action, approved the University to spend up 
to $600,000 for this effort.  On July 26, 2013, BCOM issued the project line-item 
budget recommendation and authorized $328,214 as the budget to carry the 
project from the planning phase through design development. 



 
The University issued a public solicitation RFP for project design services in July 
and received 21 responses.  The Selection Committee interviewed four firms and 
selected Clark-Nexsen of Roanoke/Norfolk, Virginia.  A/E fee negotiations and 
schematic design concept are underway. 



 
 
 6. Intramural Fields/Batting Facility 
 



Project Budget-------------------------------------------------------------- $8,427,000 
 
Architect/Engineer Firm------------------------------------------------Thompson-Litton 



                Radford, VA 
 



During the September 2013 meeting, the Board of Visitors approved a budget 
increase for an intramural field project, added a batting facility to the project 
scope, and advanced the project to current fiscal year. 
 
Following section 4-4.01.m.l, Chapter 806, 2013 Virginia Acts of Assembly, the 
University submitted a request for the Governor’s authorization of a nongeneral 
fund capital project to expand intramural fields and construct an indoor batting 
facility.  The request was approved in November 2013.   
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The project has two components – the Intramural Fields (to be built at the former 
Burlington Industry site east of campus, and currently owned by the RU 
Foundation), and the Batting Facility (to be constructed just east of the women’s 
softball field at the Dedmon athletic complex). 
 
The University’s acquisition of the property from the Foundation is underway 
with a May closing date anticipated. 
 
The University has selected Thompson-Litton as the project A/E.  Design is 90 
percent complete, and BCOM submission is planned for early May.  A bid 
package has been developed for the demolition of the Burlington building, with 
bids due May 6th. 
 



 
Action: 
No action is required.  This is an informational update on the status of current capital projects. 
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RADFORD UNIVERSITY BOARD OF VISITORS 
Business Affairs & Audit Committee 



May 8, 2014 



Information Item 
2014 General Assembly Legislative Update 



Item: 
For informational purposes, a summary of the legislative actions approved during the 2014 
General Assembly Session is provided.  The 2014-2016 biennial budget is in flux and still 
pending.   



Background: 
For reference, Attachment A contains a summary of bills approved during the 2014 General 
Assembly Session that may impact higher education.   



Action: 
None.  Information item only. 
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Attachment A



Bill # Title Summary Patron



HB132



Commissioned officers; 
tuition-free instruction at 
higher educational 
institutions



Commissioned officers; tuition-free instruction. Adds the departments of emergency management, 
emergency services, public safety, and disaster management to the list of departments at state 
institutions of higher education in which commissioned officers of the organized militia and the Governor's 
military staff may receive instruction for a period not exceeding 10 months without being required to pay 
any fee or charge for tuition.



L. Scott Lingamfelter



HB190
Athletic trainers; 
possession and 
administration of oxygen



Athletic trainers; possession and administration of oxygen. Provides that prescribers may authorize 
licensed athletic trainers to possess and administer oxygen for use in emergency situations.



Richard P. Bell



HB193



Virginia Freedom of 
Information Act; 
participation in meetings, in 
emergency or personal 
matters



Virginia Freedom of Information Act; participation in meetings in event of emergency or personal 
matters. Removes the requirement that a public body approve by a majority vote of the members present 
at a meeting the remote participation in the meeting by one of its members. The bill instead requires the 
public body to approve by a majority vote a policy allowing participation of its members by electronic 
communication. Once adopted, the public body shall apply this policy uniformly to its entire membership, 
without regard to the identity of the member requesting remote participation or the matters that will be 
considered or voted on at the meeting.



J. Randall Minchew



HB205



Student-athlete discipline 
policies; brd. of visitors of 
higher ed. institutions to 
establish



Boards of visitors; student-athlete discipline policies. Requires the board of visitors or other 
governing board of each public institution of higher education in the Commonwealth to establish and 
enforce policies for the discipline of students who participate in varsity intercollegiate athletics.



R. Steven Landes



HB206



Higher educational 
institutions, four-year; 
mental health resources, 
online module and 
assessment



Four-year public institutions of higher education; mental health resources, online module, and 
online assessment. Requires each four-year public institution of higher education in the Commonwealth 
to create and feature on its website a page with information dedicated solely to the mental health 
resources available to students at the institution. The bill requires the Department of Behavioral Health 
and Developmental Services, in conjunction with the State Council of Higher Education for Virginia, to 
create (i) a website that directs students to each institution's mental health resources page, (ii) an online 
interactive module on mental health, and (iii) a criterion-referenced online assessment to test each 
student's comprehension of the content of the module. The bill requires each incoming student to 
participate in the module and receive a passing score on the assessment.
The bill also requires the governing board of each public institution of higher education to develop and 
implement policies that advise students, faculty, and staff, including residence hall staff, of the proper 
procedures for identifying and addressing the needs of students exhibiting symptoms of depression, 
anxiety, or self-destructive behavior in addition to suicidal tendencies or behavior as required in current 
law. The bill has a delayed effective date of July 1, 2015. 



Patrick A. Hope



HB219



Virginia Freedom of 
Information Act; record 
exemption for certain 
letters of recommendation



Virginia Freedom of Information Act; record exemption for certain letters of recommendation for 
promotion. Adds a record exemption for educational institutions for confidential letters and statements of 
recommendation placed in the records of educational agencies or institutions respecting an application 
for promotion.



David B. Albo



HB258
Higher educational 
institutions; restrictions on 
student speech, limitations



Restrictions on student speech at institutions of higher education; limitations. Prohibits public 
institutions of higher education from imposing restrictions on the time, place, and manner of student 
speech that occurs in the outdoor areas of the institution's campus and is protected by the First 
Amendment to the United States Constitution unless the restrictions (i) are reasonable, (ii) are justified 
without reference to the content of the regulated speech, (iii) are narrowly tailored to serve a significant 
governmental interest, and (iv) leave open ample alternative channels for communication of the 
information.



L. Scott Lingamfelter



HB310 First informer broadcaster



First informer broadcaster. Provides that state and local governmental agencies shall grant first 
informer broadcasters access to an area affected by a disaster, emergency, or major disaster for the 
purposes of (i) disseminating news and public service and public safety information concerning the 
disaster, emergency, or major disaster and (ii) repairing, maintaining, or resupplying any facility 
necessary to the ability of the first informer broadcaster to acquire, produce, and transmit such news and 
information, unless granting such access would endanger public safety or inhibit recovery efforts or is 
otherwise inconsistent with state or federal law. The Department of Emergency Management shall, in 
cooperation with representatives of broadcasters, develop a comprehensive plan for the dissemination of 
such news and information in the event of a disaster, emergency, or major disaster that includes the 
minimum training requirements for a first informer broadcaster. A first informer broadcast is defined as a 
radio broadcast station or a television broadcast station, cable television system, wireless-cable 
multipoint distribution system, satellite company, or telephone company transmitting video programming 
that disseminates news and public service and public safety information in the Commonwealth that has 
met the training requirement and has been certified by the Department.



L. Scott Lingamfelter
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HB380



Virginia Freedom of 
Information Act; disclosure 
pursuant to court order or 
subpoena



Virginia Freedom of Information Act (FOIA); disclosure pursuant to court order or subpoena. 
Provides that nothing in FOIA shall have any bearing upon disclosures required to be made pursuant to 
any court order or subpoena, nor shall any discretionary exemption from mandatory disclosure be 
construed to make records covered by such discretionary exemption privileged under the rules of 
discovery, unless disclosure is otherwise prohibited by law.



Scott A. Surovell



HB389
Unemployment 
compensation; voluntary 
separation presumed



Unemployment compensation; voluntary separation presumed. Establishes a rebuttable presumption 
that an individual left work voluntarily if the individual was a graduate student whose employment 
commenced and ended between spring and fall semesters of his academic program and he returned to 
his academic program following his separation from employment.



J. Randall Minchew



HB436
Public institutions of higher 
education; year-round 
instruction



Public institutions of higher education; year-round instruction. Repeals the section of the Code of 
Virginia that continues in effect a chapter of the Acts of Assembly that directs certain public institutions of 
higher education to be placed on a year-round basis of instruction as soon as their financial resources will 
warrant to expedite the training of teachers. The bill is a recommendation of the Code Commission.



James M. LeMunyon



HB467
State Council of Higher 
Education for Virginia; 
interstate agreements



State Council of Higher Education for Virginia; interstate agreements. Authorizes the State Council 
of Higher Education for Virginia (SCHEV) to enter into interstate reciprocity agreements authorizing 
postsecondary distance education. SCHEV will administer the agreements and will approve or 
disapprove participation in the agreements by degree-granting institutions of higher education in the 
Commonwealth. Participation in the agreements by the institutions is voluntary. The bill also requires 
SCHEV to establish the Distance Learning Reciprocity Advisory Council, which will include 
representatives from each participating institution.



James P. "Jimmie" 
Massie, III



HB501
Counting students granted 
in-state tuition for certain 
purposes



Counting students granted in-state tuition for certain purposes. Requires students who live outside 
the Commonwealth, have been employed full time inside Virginia for at least one year, and were granted 
in-state tuition to be counted as in-state students for the purposes of determining college admissions, 
enrollment, and tuition and fee revenue policies. The bill requires (i) any person who is enrolled in certain 
programs, domiciled in, and entitled to reduced tuition charges in a Southern Regional Education 
Compact member state that has similar reciprocal provisions for persons domiciled in Virginia, (ii) any 
student from a foreign country who is enrolled in a foreign exchange program during the same period that 
an exchange student from the same state institution entitled to in-state tuition is attending the foreign 
institution, (iii) any high school or magnet school student who is enrolled in courses specifically designed 
as part of the high school or magnet school curriculum in a community college pursuant to a dual 
enrollment agreement, and (iv) any active duty members, activated guard or reservist members, or guard 
or reservist members mobilized or on temporary active orders for six months or more residing in Virginia 
granted in-state tuition to be counted as out-of-state students for the purposes of determining college 
admissions, enrollment, and tuition and fee revenue policies.



L. Scott Lingamfelter



HB576



Virginia Military Survivors 
and Dependents Education 
Program; residency 
requirements



Virginia Military Survivors and Dependents Education Program; residency requirements. Deems 
certain surviving spouses and dependents of military service eligible for the Virginia Military Survivors 
and Dependents Education Program if the service member through whom they claim eligibility (i) has had 
a physical presence in Virginia for at least five years immediately prior to the date on which the admission 
application to the public institution of higher education was submitted; (ii) had a physical presence in 
Virginia on the date of his death and for at least five years immediately prior to his death; (iii) is deceased 
and the surviving parent of the qualifying child has had a physical presence in Virginia for at least five 
years immediately prior to the date on which the admission application to the public institution of higher 
education was submitted; and (iv) is deceased and the surviving spouse has had a physical presence in 
Virginia for at least five years prior to the date on which the admission application was submitted by the 
qualified spouse. Current law requires bona fide domiciliary status in Virginia in these circumstances.



Christopher P. Stolle



HB587



Campus police and 
security departments; 
DCJS to identify minimum 
core operational functions



Campus police and security departments; DCJS to identify minimum core operational functions. 
Requires the Department of Criminal Justice Services to identify minimum core operational functions for 
college campus police and security departments. In identifying minimum core operational functions, the 
Department shall determine the cost to bring existing departments into compliance with such functions 
and legislative amendments needed in order to require compliance.



Joseph R. Yost



HB703



Virginia Freedom of 
Information Act; record 
exemption for 
administrative 
investigations, etc. 



Virginia Freedom of Information Act; record exemption for administrative investigations by public 
institutions of higher education. Exempts from FOIA administrative investigations conducted by a 
public institution of higher education relating to individual employment discrimination complaints or 
audits/investigations of any officer, department, or program at such institutions.



C. Todd Gilbert
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HB776
Surviving spouses; 
eligibility for in-state tuition 
charges 



Surviving spouses; eligibility for in-state tuition charges. Waives the requirement that the factors 
presented in support of entitlement to in-state tuition must exist for the one-year period prior to the date of 
the alleged entitlement for spouses of certain military members who were killed in action, are missing in 
action, or are prisoners of war.



Tony O. Wilt



HB886



State Council of Higher 
Education; postsecondary 
education and employment 
data



State Council of Higher Education; postsecondary education and employment data. Requires the 
State Council of Higher Education to contract with private entities to create de-identified student records 
for the purpose of assessing (i) the performance of institutions and specific programs relative to the 
workforce needs of the Commonwealth, (ii) rates of enrollment in remedial coursework, (iii) individual 
student credit accumulation, (iv) rates of postsecondary degree completion, and (v) any other information 
that the Council determines is necessary to address adequate preparation for success in postsecondary 
education and alignment between secondary and postsecondary education. Current law allows the 
Council to contract with private entities to create de-identified student records for the purpose of 
assessing the performance of institutions and specific programs relative to workforce needs. The bill also 
requires (a) the Council to disseminate postsecondary education and employment data to each public 
secondary school and each institution of higher education in the Commonwealth and (b) each of these 
institutions to provide its students and their parents with the opportunity to view a copy of the education 
and employment data received from the Council.



Christopher K. Peace



HB925 Driver education instructors
Driver education instructors. Allows institutions of higher education to offer courses required to become 



driver education instructors.
Thomas A. "Tag" Greason



HB1053
Office of the State 
Inspector General; powers 
and duties; internal auditors



Office of the State Inspector General; powers and duties; internal auditors. Provides that the 
performance review of a state agency conducted by the Office of the Inspector General include 
assessment of the effectiveness, efficiency, or economy of the agency's programs. The bill gives the 
State Inspector General the discretion to refer certain complaints to the internal audit department of public 
institutions of higher education. In addition, the bill exempts from mandatory disclosure under the Virginia 
Freedom of Information Act the investigative notes, correspondence and information furnished in 
confidence, and records otherwise exempted by law that are provided to or produced by or for internal 
auditors appointed by the head of a state agency or the board of visitors of a public institution of higher 
education. The bill contains technical amendments.



Jackson H. Miller



HB1137
Public institutions of higher 
education; unfunded 
scholarships



Public institutions of higher education; unfunded scholarships. Adds graduate assistants to the number 



of graduate students used to calculate the total value of unfunded scholarships annually awarded to graduate 



students and clinical faculty.



M. Kirkland Cox



HB1140
General Services, 
Department of; disposition 
of certain surplus materials 



Department of General Services; disposition of certain surplus materials. Permits surplus materials 



from the Department of Defense Excess Property Program or other surplus property programs administered by the 



Commonwealth to be transferred or sold to Virginia charitable corporations granted tax‐exempt status under § 



501(c)(3) of the Internal Revenue Code and operating as an educational institution devoted to emergency 



management training, preparedness, and response.



L. Scott Lingamfelter



HB1268



Higher educational 
institutions; violence 
prevention committee 
policies and procedures



Public institutions of higher education; violence prevention committee policies and procedures. 
Requires the violence prevention committee of each public institution of higher education to establish 
policies and procedures to require all faculty and staff to report threatening or aberrant behavior that may 
represent a physical threat to the community. The bill also requires each violence prevention committee 
to include notification of family members or guardians, or both, as a sufficient means of action in the 
committee's policies and procedures for the assessment of individuals whose behavior may present a 
physical threat, unless such notification would prove harmful to the individual in question.



Timothy D. Hugo



SB78



FOIA; record exemption for 
administrative 
investigations by higher 
educational institutions



Virginia Freedom of Information Act; record exemption for administrative investigations by public 
institutions of higher education. Exempts from FOIA administrative investigations conducted by a public 



institution of higher education relating to individual employment discrimination complaints or 



audits/investigations of any officer, department, or program at such institutions.



Frank M. Ruff, Jr.



SB79
Higher educational 
institutions; maintenance of 
optional retirement plan



Optional retirement plan maintained by institution of higher education; withdrawal of contributions 
before retirement. Allows the governing board of an institution of higher education to establish a policy 
regarding the number of years of creditable service that an employee must have before being eligible for an 



unreduced refund of his accumulated contributions if he ceases to be an employee other than by death or 



retirement. The policy would only apply to employees hired on or after July 1, 2014.



Frank M. Ruff, Jr.
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SB110



Unemployment 
compensation; short-time 
compensation program, 
report



Unemployment compensation; short-time compensation program. Establishes a short‐time 



compensation program that provides employers with the option of reducing the hours worked by employees, 



while permitting the employees whose hours are reduced to receive partial compensation for lost wages. Program 



participation requires Virginia Employment Commission approval of a plan, which must provide that the reduction 



in hours of work is in lieu of a layoff of an equivalent percentage of employees and that employees' health and 



retirement benefits cannot be reduced or eliminated under the plan. The measure requires the Commission to 



submit reports on the program's implementation and accomplishments, with recommendations to improve its 



effectiveness. The measure becomes effective January 1, 2015.



William M. Stanley, Jr.



SB161



FOIA; participation in 
meetings in event of 
emergency or personal 
matters



Virginia Freedom of Information Act; participation in meetings in event of emergency or personal 
matters. Removes the requirement that a public body approve by a majority vote of the members present at a 



meeting the remote participation in the meeting by one of its members in the event that an emergency or personal 



matter prevents his attendance in person at the meeting.



Barbara A. Favola



SB188
Deferred compensation 
plans for state and local 
employees



Deferred compensation plans for state and local employees. Authorizes the inclusion of a Roth 
contribution program in deferred compensation retirement plans for state and local government employees 



beginning July 1, 2015.



Ryan T. McDougle



SB203



Occupational therapy; 
practice as a therapist or 
therapist assistant 
applicant



Occupational therapy; practice as a therapist or therapist assistant applicant. Provides that a person 
who has graduated from a duly accredited educational program in occupational therapy may practice under the 



title "Occupational Therapist, License Applicant" and that a person who has graduated from a duly accredited 



occupational therapy assistant education program may practice under the title "Occupational Therapy Assistant, 



License Applicant" until he has received a failing score on any examination required by the Board of Occupational 



Therapy or until six months have elapsed from the date of graduation, whichever occurs sooner.



Charles W. Carrico, Sr.



SB215
Virginia College Savings 
Plan; incorporated 
government agency



Virginia College Savings Plan; incorporated government agency. Declares the Virginia College Savings 
Plan to be a body politic and corporate.



Janet D. Howell



SB239
Student Mental Health 
Policies; Violence 
Prevention Committee



Student mental health policies; violence prevention committee. Requires the violence prevention 
committee of each public institution of higher education to establish policies and procedures to encourage 
all faculty and staff to report behavior that may represent a threat to the community to members of the 
campus community identified by the committee. The bill also requires each violence prevention 
committee to include notification of family members or guardians, or both, as a sufficient means of action 
in the committee's policies and procedures for the assessment of individuals whose behavior may 
present a threat, unless such notification would prove harmful to the individual in question.



H, Chapman Petersen



SB244



State Council of Higher 
Education for Virginia; 
elimination of certain duties 
and programs



State Council of Higher Education for Virginia; elimination of certain duties and programs. 
Eliminates the duty of the State Council of Higher Education for Virginia (SCHEV) to (i) develop policies and 



procedures for disclosing certain information to students on student lending practices; (ii) develop, in collaboration 



with public institutions of higher education and the Department of Health, education programs for college 



students on the etiology, effects, and prevention of infection with human immunodeficiency virus; and (iii) 



establish institutes that provide in‐service training on the effective use of technology to teachers, administrators, 



and librarians. The bill transfers the administration of the Virginia Vocational Incentive Scholarship Program for 



Shipyard Workers and the companion Fund from SCHEV to Tidewater Community College and specifies that 



shipyard workers enrolled in a certain apprenticeship program are eligible for such program and fund. The bill 



abolishes the Virginia Graduate and Undergraduate Assistance Program, the College Scholarship Assistance 



Program, and the Virginia College Savings Program. Finally, the bill relocates a traineeship program administered 



by the Board of Education from Title 23 to Title 22.1.



John S. Edwards



SB449



The State Council of Higher 
Ed. for VA; articulation, 
dual admiss., & guaranteed 
admiss. agreements



The State Council of Higher Education for Virginia; articulation, dual admissions, and guaranteed 
admissions agreements. Renames the State Transfer Module as the State Transfer Tool and requires the State 



Council of Higher Education to develop guidelines to govern the development and implementation of articulation, 



dual admissions, and guaranteed admissions agreements between the Commonwealth's public two‐year and four‐



year institutions of higher education. Under current law, the Council is required to use the State Transfer Module 



to develop articulation, transfer, and dual enrollment and admissions agreements between the Commonwealth's 



public two‐year and four‐year institutions of higher education.



Thomas K. Norment, Jr.



SB464
Department of Human 
Resource Management; 
state health plan



Department of Human Resource Management; state health plan. Removes "part‐time state employees" 



from the definitions under the state health plan established by the Department of Human Resource Management.
John C. Watkins
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Bill # Title Summary Patron



SB481



Virginia Military Survivors 
and Dependents Education 
Program; residency 
requirements



Virginia Military Survivors and Dependents Education Program; residency requirements. Deems 



certain surviving spouses and dependents of military service eligible for the Virginia Military Survivors and 



Dependents Education Program if the service member through whom they claim eligibility (i) has had a physical 



presence in Virginia for at least five years immediately prior to the date on which the admission application to the 



public institution of higher education was submitted; (ii) had a physical presence in Virginia for at least five years 



immediately prior to his death; (iii) is deceased and the surviving parent of the qualifying child has had a physical 



presence in Virginia for at least five years immediately prior to the date on which the admission application to the 



public institution of higher education was submitted; and (iv) is deceased and the surviving spouse has had a 



physical presence in Virginia for at least five years prior to the date on which the admission application was 



submitted by the qualified spouse. Current law requires bona fide domiciliary status in Virginia in these 



circumstances.



Linda T. Puller



SB554 Driver education instructors
Driver education instructors. Allows institutions of higher education to offer courses required to become 



driver education instructors.
David W. Marsden



SB562
College partnership 
laboratory schools; tuition



College partnership laboratory schools; tuition. Authorizes the school board of a school division that 
partners with a college partnership laboratory school to charge tuition to students enrolled in the college 



partnership laboratory school who do not reside within the partnering division.



Mamie E. Locke



SB570
Assault and battery of 
campus police and school 
security officers; penalty



Assault and battery of campus police and school security officers; penalty. Adds campus police 



officers and school security officers and includes all full‐time or part‐time school personnel to the list of persons for 



which an enhanced penalty applies if such person is victimized because of his position.



Richard H. Stuart
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Information Item
2013 Write-Offs Report



Write-Offs of Uncollected Accounts:
At its December 4, 2006 meeting, the Radford University Board of Visitors delegated authority to write-off uncollected accounts under the
amount of $25,000 per quarter to the Vice President for Finance and Administration.  A report to document the write-offs under this new
delegation is to be presented to the Board of Visitors on an annual basis. 



Following is the annual report documenting the write-offs for each quarter of 2013, compared to total write-offs for 2012 and 2011.  Also
included are the amounts that have been discharged due to bankruptcy, death, or settlement of delinquent accounts by the Office of the
Attorney General (typically collection costs).



Quarter Quarter Quarter Quarter
2011 2012 Ending Ending Ending Ending 2013



Classification Total Total 3/31/2013** 6/30/2013 9/30/2013 12/31/2013 Total



Tuition & fees $22,946 $48,234 $190,557 $751 $22,659 $13,897 $227,864



Parking 4,503 94 1,492 0 0 0 1,492



Residence hall damages 178 255 1,170 85 30 386 1,671



Short-term student loans 430 65 400 0 0 0 400



Library 0 0 0 0 0 0 0



Returned checks/late fees/other fines 898 165 12,223 0 150 576 12,949



Total Approved Write-offs 28,955 48,813 205,842 836 22,839 14,859 244,376



Other Informational Disclosure



Discharged by OAG, bankruptcy, or death $10,227 $8,939 $0 $0 $0 $262 $262



**Write-offs for the quarter ending March 31, 2013 were approved at the Board of Visitors meeting held on May 10, 2013, which included past due accounts of 
$162,596 that were referred to the Office of the Attorney General and $43,246 returned by a third party collection agency. 



Write-Offs Annual Report for May 2014 BOV Meeting - Final.xlsx
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Radford University Board of Visitors 
Business Affairs & Audit Committee 



May 8, 2014 



Action Item 
Revision to Radford University’s Small, Women, and Minority-Owned (SWaM) Plan for 



Fiscal Year 2015 



Item: 
Approval of the revised Radford University Small, Women, and Minority-Owned (SWaM) Plan 
for fiscal year 2015, in accordance with the Restructured Higher Educational Financial and 
Administrations Operations Act, Chapter 4. 10 (§ 23-38.88 et seq.) of Title 23 of the Code of 
Virginia for Level II authority in procurement (§3.0 of Chapters 824 and 829). 



Background: 
The 2008 Session of the General Assembly adopted, and the Governor signed, legislation that 
provided Radford University and all other public colleges and universities in the Commonwealth 
the opportunity to attain certain authority and autonomy to manage its procurement operations 
more efficiently and effectively.  Under the initial three-year Level II Memorandum of 
Understanding (MOU) granting additional authority in procurement operations, the Board of 
Visitors adopted and the Secretary of Administration certified a three-year SWaM Plan. 
Currently the University operates under a five year renewal of the MOU and an approved five-
year SWaM plan that run concurrently through June 30, 2017.     



The five-year SWaM Plan includes a provision for annual review and evaluation to determine if 
stated goals need to be revised to realign targets with State and University goals, to ensure 
continued compliance with state requirements (e.g. Institutional Performance Measures), and 
based upon projected discretionary spend.  During the first two years of the five year SWaM 
Plan, fiscal years (FY) 2012 and 2013, the University achieved the total SWaM goals; however, 
FY 2014 is trending downward as discretionary spend is increasing with numerous capital 
projects underway.  Current spend analysis shows a decline in SWaM percentage spend targets 
as it is more difficult to achieve increasing percentage targets when discretionary spend is on the 
rise due to one-time capital project expenditures.  



Based on current trend analysis of the University’s discretionary spend and to align the 
University’s SWaM Plan with other institutions of higher education in the Commonwealth, a 
determination has been made that an annual SWaM Plan, as required by the Department of 
Minority Business Enterprise, is a more reasonable and applicable approach in projecting and 
forecasting future realistic targets.  For this reason, the University is proposing revisions to the 
FY 2015 SWaM Plan.  



Action: 
Board of Visitors adoption of a Resolution revising the Radford University Small, Women and 
Minority-owned (SWaM) Plan for fiscal year 2015 and change to an annual review and approval 
of the plan. 
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Revision to Radford University’s Small, Women, and Minority-Owned (SWaM) Plan 
for Fiscal Year 2015 



Executive Summary: 
The Restructured Higher Educational Financial and Administration Operations Act, Chapter 4.10 
(§ 23-38.88 et seq.) of Title 23 of the Code of Virginia, provides inter alia, that “any public 
institution of higher education may enter in a memorandum of understanding with the 
appropriate Cabinet Secretary or Secretaries, as designated by the Governor, for additional 
operational authority in any operational area or areas adopted by the General Assembly in 
accordance with law provided that the authority granted in the memorandum of understanding is 
consistent with the institution’s ability to manage its operations in the particular area or areas.” 



At its meeting on June 11, 2009, the Radford University Board of Visitors approved the 
University’s fiscal years 2010, 2011 and 2012 three-year small, women, and minority-owned 
(SWaM) Plan in accordance with the legislation requirements.  On July 6, 2009, Radford 
University and the Commonwealth of Virginia entered into Memoranda of Understanding 
(MOU) granting Level II operational authority in information technology and procurement. The 
MOU had an initial term of three years that expired July 5, 2012. The University was granted a 
five year renewal of the MOU that expires June 30, 2017 and subsequently the Board of Visitors 
adopted a five year SWaM Plan to run concurrently.     



The previously approved SWaM Plan for fiscal years 2013, 2014, 2015, 2016 and 2017 served as 
a guide toward achieving the University’s aspirational targets for utilization of small, women and 
minority-owned businesses and the efforts that must be put forth to achieve these goals.  The 
five-year SWaM Plan follows the Procurement of Goods, Services, Insurance, and Construction 
as they relate to the SWaM initiative and all requirements mandated by the Commonwealth’s 
Executive Order 33.  On an annual basis Radford University’s Director of Contract 
Administration and Supplier Diversity evaluates the stated goals to determine if revisions may be 
needed to realign targets with State and University goals. 



I. Purpose of SWaM Plan 



The purpose of the Radford University Small, Women-Owned, and Minority-Owned 
(SWaM) Plan is to increase opportunities, participation and contract awards for 
Department of Minority Business Enterprise (DMBE) certified SWaM businesses in 
order to achieve the Commonwealth of Virginia’s SWaM Aspirational Targets. 



II. Radford University SWaM Trend



The University’s fiscal year 2012 and 2013 targeted goals and actual percentages of
expenditures for Small, Women- and Minority-Owned businesses as a percentage of
projected discretionary expenditures are listed below. For fiscal year 2014, the targeted
goal and actual percentage through the 3rd quarter is also listed. These targets include
expenditures with both prime contractors and subcontractors.



University Spending Targets and Total SWaM Percentage Goals for FY 2012, 2013 and 2014 











  



Spending Targets 
(as a percentage of total university 



discretionary spend) 



Minority 
Business 



Enterprises 
(MBE) 



Women 
Business 



Enterprises 
(WBE) 



Small 
Business 



Enterprises 
(SBE) 



Total SWaM 
Percentage 



Goal 



 Targeted Goal FY 2012 7.00% 4.00% 25.03% 36.03% 



 Actual Percentages FY 2012 9.37% 5.78% 47.17% 62.23% 



 Targeted Goal FY 2013 7.20% 4.23% 27.03% 38.26% 



 Actual Percentages 2013 8.00% 3.90% 35.60% 47.50% 



 Targeted Goal FY 2014 7.40% 4.47% 28.03% 39.60% 



Actual Percentages FY 2014 
through 3rd quarter (3/31/2014) 6.10% 3.00% 25.70% 34.80% 



The University’s Actual Percentages exceeded Total SWaM Percentage Targets for FY 2012 and 
2013; however, the Targeted Goal of 4.23 percent for FY 2013 Women-Owned Business 
Enterprises fell short as only 3.9 percent was achieved.   



Additionally for FY 2014, the Actual Percentages for each category through third quarter are 
tracking below projected targets given increased discretionary spend related to multiple capital 
projects.  The SWaM Co-Champions are diligently monitoring and working with prime and 
second tier contractors to meet the targeted goals prior to fiscal year end.  As discretionary spend 
increases related to one-time capital projects, the ability to meet and increase targeted SWaM 
goals becomes more difficult to achieve.   



The University’s discretionary spend expenditure history, as reported to DMBE, is included in 
the following charts below.    



Radford University’s FY2012 Quarterly Expenditure Reporting  of DMBE Certified Vendors 



Quarter 



Total 
Quarterly 



Expenditures MBE Expenditures WBE Expenditures SBE Expenditures 
Total 



SWaM 
Amount Amount % Amount % Amount % % 



1st $12,894,673 $506,418 3.9% $363,654 2.8% $6,438,083 49.9% 56.7% 
2nd $6,509,488 $279,739 4.3% $327,273 5.0% $2,757,215 42.4% 51.7% 
3rd $13,411,104 $2,377,112 17.7% $1,483,271 11.1% $7,871,986 58.7% 87.5% 
4th $18,435,500 $1,692,19 9.2% $813,029 4.4% $7,202,941 39.1% 52.7% 
FY12 $51,250,767 $4,855,461 9.37% $2,987,229 5.78% $24,272,227 47.17% 62.23% 
FY12 ASPIRATIONAL TARGETS  7.00%  4.00%   45.03% 36.03% 











  



Radford University’s FY2013 Quarterly Expenditure Reporting  of DMBE Certified Vendors 



Quarter 



Total 
Quarterly 



Expenditures MBE Expenditures WBE Expenditures SBE Expenditures 
Total 



SWaM 
Amount Amount % Amount % Amount % % 



1st $14,028,241 $889,431 6.3% $67,746 0.5% $5,595,593 39.9% 46.7% 
2nd $11,544,561 $1,152,517 10.0% $350,701 3.0% $2,823,491 24.5% 37.5% 
3rd $10,184,263 $900,387 8.8% $1364,605 3.6% $3,670,823 36.0% 48.5% 
4th $26,786,140 $2,082,829 7.8% $1,639,586 6.1% $10,145,286 37.9% 51.8% 
FY13 $62,543,206 $5,025,166 8.0% $2,422,640 3.9% $22,235,194 35.6% 47.5% 
FY13 ASPIRATIONAL TARGETS   7.2%  4.23% 27.03% 38.26% 



Radford University’s FY2014 Quarterly Expenditure Reporting  of DMBE Certified Vendors 



Quarter 



Total 
Quarterly 



Expenditures MBE Expenditures WBE Expenditures SBE Expenditures 
Total 
SWaM 



Amount Amount % Amount % Amount % % 
1st $14,954,652 $877,591 5.9% $671,601 4.5% $7,580,880 50.7% 61.1% 
2nd $16,482,873 $1,188,350 7.2% $367,338 2.2% $2,431,202 14.7% 24.2% 
3rd $20,027,934 $1,053,855 5.3% $490,774 2.5% 3,234,043 16.1% 23.9% 
4th pending pending pending pending 
FY14 $51,465,460 $3,119,797 6.1% $1,529,715 3.0% $13,246,126 25.7% 34.8% 
FY14 ASPIRATIONAL TARGETS 7.4% 4.47% 28.03%  39.6% 



Current trend indicates a decline each fiscal year in Actual SWaM Percentage and an increase in 
actual expenditures, including reported subcontractor spend, as reported below:  



Actual SWaM Percentage Annual Expenditures in Dollars 
FY2012 62.23% $51,250,767 
FY2013 47.05% $62,542,206 
FY2014 (3rd Quarter) 34.80% $51,465,460 



Key factors attributing to the decline are: 



• Increased spend for multi-million dollar capital outlay project.  The University becomes
dependent on obtaining subcontract (second-tier) spend to achieve targets. Capturing
subcontract spend is contingent on prime contractor’s timing and reporting abilities.



• Historically, goods and services tend to represent a larger volume of smaller dollar orders
whereas capital outlay represents fewer large dollar contracts and projects.











  



• Managing spend between ongoing goods and services expenditures and one-time capital
outlay expenditures requires planning and monitoring to ensure SWaM targets are
attained.



• As total discretionary spend escalates, increasing the percentage spend with SWaM
vendors becomes more difficult without a growing regional SWaM vendor base.



III. Comparisons



Radford University works diligently to increase outreach to the SWaM vendor
community which is evidenced by the University’s actual spend percentage compared
to various Secretariats.  The following chart compares Radford University’s fiscal
years 2012 and 2013 actual SWaM spend percentage with all Commonwealth
Secretariats, the Commonwealth Education Secretariat and with VASCUPP
Institutions.



During the previous two fiscal years, the University kept pace with, and in some cases
exceeded, all Secretariats as a group, the Education Secretariat alone, and the
University’s VASCUPP peer institutions.  In years when goals exceeded targets, a
large percentage of discretionary spend was due to prime’s second tier subcontractor
spend reporting.



Average By Secretariat 
Source: DMBE 



Dashboard 



Minority 
Business 



Enterprises 



Women 
Business 



Enterprises 



Small 
Business 



Enterprises 



Total 
SWaM 



Percentage 



Fiscal Year 2012 



All Secretariats 7.03% 5.36% 23.02% 35.42% 



Education Secretariat 7.57% 6.79% 27.13% 41.48% 



VASCUPP 6.08% 7.67% 31.12% 44.88% 



Radford University (actual) 9.37% 5.78% 47.14% 62.23% 
Fiscal Year 2013 



All Secretariats 4.73% 6.02% 24.00% 34.75% 



Education Secretariat 7.84% 6.56% 28.62% 43.02% 



VASCUPP 5.20% 8.23% 30.20% 43.64% 



Radford University (actual) 8.00% 3.90% 35.60% 47.50% 



Under the current five year SWaM Plan, increased aspiration targets for Minority and 
Women Business Enterprises categories were projected and set in the out years.  While 











 



the University’s targeted percentages are in line with or exceed other institutions of 
higher education and overall Secretariat percentages, these areas have proven to be 
difficult to continue to upwardly project growth and attract new vendors to the region. 



With the initiation of multiple capital projects in the coming years, discretionary spend 
is projected to trend upwardly.  This will significantly impact the need to utilize and 
capture DMBE certified subcontractor spend, just to maintain current spend level with 
SWaM suppliers.   



The majority of SWaM subcontractors that are utilized by prime (larger firms) capital 
project contractors are small business enterprise, rather than minority- or women-owned 
enterprises.  This is attributed both to geography and to the inherent nature of the 
businesses involved in capital construction projects.  Additionally, women and minority 
owned enterprises requires further review and documentation by DMBE to become 
certified, thus many vendors opt for the less complicated and less intrusive small business 
enterprise classification.   



Capital projects are projected to continue to reflect a significant portion of the 
discretionary spend in fiscal year 2015.  The University intends to monitor capital 
projects and work with prime contractors to ensure proposed SWaM targets are attained 
and to also assist in finding qualified and DMBE women-owned and minority-owned 
subcontractors that may be utilized. 



Expanding the University’s outreach and presence at state-wide and regional vendor 
events will also be an important aspect to meeting the aspirational goals set in the FY 
2015 SWaM Plan.   



Due in large part to the University’s geographic location, the number of minority or 
women-owned businesses is lower than in more populous regions of the Commonwealth.  
Identifying, informing and engaging SWaM business owners with upcoming procurement 
opportunities at the University will continue to be a major focus of our outreach efforts.  
Once identified, the University will assist an eligible business in the DMBE certification 
processes. 



IV. Fiscal Year 2015 Annual SWaM Procurement Plan



During previous fiscal years, the influx of one-time capital projects provided new
opportunities that fostered strategic planning efforts among the SWaM co-champions.
When preparing the proposed targets, the mix of total discretionary spends projected
between goods and services and capital outlay expenditures were considered.



The Small, Women, and Minority-Owned (SWaM) aspirational expenditure goal, as a
percentage of Radford University’s projected total discretionary expenditures is presented
below.  Goals include expenditures with prime contractors (first tier), as well as reported
subcontracts (second tier).











  



The revised 2015 SWaM percentage targets decrease because capital spend is expected to 
increase dramatically during FY 2015 thus the effort required to maintain current 
percentage spend will be difficult.  Additionally, the University recommends moving to 
an annual review and approval of the SWaM plan to align with DMBE’s annual plan 
schedule and given fluctuating spend patterns from year to year. 



Radford University FY2015 Annual SWaM Procurement Plan 



Spending Targets 
(as a percentage of total 
university discretionary spend) 



Minority 
Business 



Enterprise 
MBE 



Women 
Business 



Enterprise 
WBE 



Small 
Business 



Enterprise 
SBE 



Total 
SWaM 



Percentage 
Goal 



FY 2015 previously approved 7.60% 4.70% 29.03% 41.33% 



FY 2015 - REVISED 6.30% 3.10% 29.03% 38.43% 



Designation of SWaM Co-Champions 



A.  Procurement & Contracts Division 
Name:  Albert S. Mah 
Title:  Director - Contract Administration & Supplier Diversity 
Mailing Address:  P O Box 6558, Radford, VA  24142 
Telephone/Fax:  540-831-5407 / 540-831-5946 
Email address:  amah@radford.edu  



B.  Procurement & Contracts Division 
Name: Pamela P. Simpkins 
Title:   Director – Procurement & Contracts 
Mailing Address: P O Box 6558, Radford, VA  24142 
Telephone/Fax: 540-831-6118 / 540-831-5946 
Email address: ppsimpkin@radford.edu 



C.  Facilities Planning & Construction 
Name: Roy E. Saville 
Title:   Director - Facilities Planning and Construction 
Mailing Address: P O Box 6909, Radford, VA  24142 
Telephone/Fax: 540-831-7812 / 540-831-5964 
Email address: rsaville@radford.edu 



IV. Responsibilities, Policies and Procedures





mailto:rsaville@radford.edu








  



A. Who is responsible for producing, implementing and monitoring the SWaM Plan?  



The SWaM Co-Champions are responsible for working together with University 
administration, faculty and staff to achieve the University’s SWaM Plan.  Co-Champions 
responsibilities include: 



• Providing communication and awareness training to campus and to vendors.



• Assisting vendors with questions, certifications and eVA registration.



• Working with prime contractors to increase the usage of certified SWaM vendors
as subcontractors.



• Researching and analyzing spend data and SWaM vendors’ commodity listings.



• Participating in state procurement and higher education outreach events.



• Participating in the Virginia Minority Supplier Development Council (VMSDC)
events.



• Preparing and distributing all reporting requirements to the University
administration and the State.



• Posting known procurement opportunities on the eVA “Future Procurement” site.



• Following up with SWaM vendors that choose not to bid on university
solicitations to research reasons and attempt to assist if training opportunities are
discovered.



• Monitoring SWaM Plan on a quarterly basis and making adjustments in activities
as necessary.



A. Procurement Policies and Procedures 



• Increase efforts in identifying SWaM vendors and assist them in the DMBE
certification process; follow-up to ensure certification in correct category.



• Purchases under $5,000 will be to SWaM suppliers, if available.



• Purchases of office supplies will be from SWaM suppliers.



• Inclusion of up to 20 percent of evaluation points for small business
subcontracting plans in RFPs.



• Use of eVA Quick Quote (QQ) by professional buying staff for non-complex
purchases of goods and services valued between $5,000 and $50,000.  QQ











  



solicitations flow electronically to registered eVA vendors, including SWaM 
vendors, according to commodity code selection. 



• Continued use of eVA as the campus-wide e-procurement system and increased
awareness to campus on the importance of using SWaM suppliers.



B. SWaM Procurement and Contracting Strategies 



• Evaluate all capital Construction Manager (CM) at Risk pre-qualifications and
awards using multiple factors, including a firm’s ability to bring Women Business
Enterprises (WBE) and Minority Business Enterprises (MBE) subcontractors to
our area.  Look closely at the maturity of the prospective firm’s internal
disadvantaged business outreach program, current subcontracting database,
previous history of utilizing WBEs and MBEs on similar projects, and the firm’s
projected utilization of WBEs and MBEs as subcontractors on RU’s respective
capital projects.  Consider any company who is willing to pursue joint ventures or
protégé agreements with a WBE or MBE partner on a RU capital project.



• Utilize the resources of DMBE, specifically the new DMBE SWaM Construction
Administrator, for identifying WBE and MBE firms that have an interest in
traveling to Southwest Virginia for work.  RU will serve as a conduit to match
these firms with prospective prime contractors for determination of their capacity
to be engaged in future capital construction projects as a DMBE certified
subcontractor.



• Require prime contractors to submit SWaM subcontracting plans.  Evidence of
compliance to SWaM subcontracting plans will be required prior to final payment
being processed.  The reported subcontractor spending will be reviewed to ensure
the subcontractor is a certified DMBE vendor.  Subcontractors found to be
eligible for DMBE certification will be contacted and certification assistance will
be offered.



• The ‘prior experience’ requirement in solicitation will be written so that qualified
SWaM businesses will not be excluded from consideration.



• Update the eVA “Future Procurement” site as needed.



• Continue membership and active participation in the Virginia Minority Supplier
Development Council (Western Region).



• Partner with DMBE to assist vendors with certification requirements.



• Review existing term contracts to identify existing and potential SWaM vendors
that may already be or eligible to be on contract.



• Update SWaM designations in the Banner Finance vendor database.











  



• The Director of Contract Administration & Supplier Diversity will actively
participate on the VASCUPP SWaM committee.



• Advertise required solicitations in statewide newspapers.



• Actively participate in VASCUPP events (SWaMfest) and other state-wide or
regional outreach programs hosted by other agencies or VASCUPP peer
institutions.



C. Evaluation process utilized by Radford University for SWaM procurement progress and 
achievement 



The Director of Procurement and Contracts, Director of Contract Administration & 
Supplier Diversity, Director of Facilities Planning and Construction, Assistant Vice 
President/Chief Facilities Officer, Associate Vice President for Finance and 
Administration, Vice President for Finance and Administration, and the University 
President will evaluate the progress and achievement of the SWaM Plan through SWaM 
reporting and University communications processes.  These individuals and other 
University administrators will support and advocate the efforts of the SWaM plan as part 
of the University’s goal to spread diversity throughout the campus. 



The Radford University Department of Procurement and Contracts certifies that 
purchasing manuals, regulations and guidelines incorporate and comply with the SWaM 
purchasing regulations and/or guidelines set forth in the applicable Procurement Manual, 
for example:  



• Goods and services - Department of General Services, Division of Purchases and
Supply’s Agency Procurement and Surplus Property Manual (PIM #98-021
effective 10/2/2006);



• IT goods and services - Virginia Information Technology Agency’s IT
Procurement Policy for Enhancing Opportunities for Small, Women- and
Minority-Owned Businesses (v. 2, effective 2/23/2007);



• Construction - Department of General Services’ Construction and Professional
Services Manual (2004).











  



Acronym Key: 



DMBE – Department of Minority Business Enterprise 



eVA – Electronic Virginia, State Procurement System 



MBE - Minority Business Enterprises 



SWaM – Small, Woman- and Minority-Owned Businesses 



SWaMfest – Annual outreach event coordinated by the VASCUPP organization 



VASCUPP – Virginia Association of Schools, Colleges, and University Procurement Professionals 



VMSDC – Virginia Minority Supplier Development Council 



WBE - Women Business Enterprises  











  



The University’s Annual SWaM Procurement Plan for fiscal year 2015 has been prepared and 
reviewed for submission to the Radford University Board of Visitors by: 



SWaM Co-Champion: 
Pamela P. Simpkins  Signature____________________________ Date______________ 



SWaM Co-Champion: 
Albert S. Mah  Signature____________________________ Date______________ 



SWaM Co-Champion: 
Roy E. Saville  Signature____________________________ Date______________ 



Assistant Vice President/ 
Chief Facilities Officer:  
Chris Willis  Signature____________________________ Date______________ 



Associate Vice President for 
Finance & Administration:  
Lisa H. Ridpath Signature____________________________ Date______________ 



Vice President for 
Finance & Administration: 
Richard S. Alvarez  Signature____________________________ Date______________ 











 



RADFORD UNIVERSITY BOARD OF VISITORS 
Resolution 



May 9, 2014 



Approval of Revisions to Radford University's Small, Women, and Minority-Owned 
(SWaM) Plan for Fiscal Year 2015  



WHEREAS, the 2008 session of the General Assembly enacted, and the Governor 
signed, HB1390 and SB442 (identical bills), Chapters 824 and 829 of the 2008 Acts of 
Assembly, which allow Radford University to enter into a memorandum of understanding 
(MOU) with the Secretary or Secretaries designated by the Governor for additional 
operational authority in two, but no more than two, of the functional areas of information 
technology, procurement, and capital projects; and 



WHEREAS, Radford University has selected the areas of information technology and 
procurement as the areas in which to apply for additional operational authority as set forth in 
§2.0 and §3.0 of Chapters 824 and 829; and



WHEREAS, the Radford University Board of Visitors approved a resolution on June 
25, 2008, expressing the sense that the University is qualified to be and should be governed 
by such MOU for additional operational authority in the functional areas of information 
technology and procurement; and 



WHEREAS, the requirements set forth in §3.0 of Chapters 824 and 829 identifies that 
the institution shall adopt a small, women, and minority-owned (SWaM) business program 
that is consistent with the Commonwealth's SWaM program; and 



WHEREAS, Radford University renewed its Memoranda of Understanding with the 
Commonwealth of Virginia for operational authority in the functional areas of information 
technology and procurement through June 30, 2017 and the Board of Visitors approved a five-
year SWaM Plan; and  



WHEREAS, the University reviews the SWaM targets annually to determine if revisions 
are necessary to align with projected discretionary spend to remain in compliance with 
Institutional Performance Measures; and 



WHEREAS, the University proposes to revise the approved SWaM Plan for fiscal year 
2015 based upon actual targets obtained in recent years and projected discretionary spend related 
to one-time capital projects; 



NOW, THEREFORE BE IT RESOLVED that the Radford University Board of 
Visitors approves the adoption of an annual SWaM Plan and revisions to the target goals for 
fiscal year 2015 as presented in the chart below: 











  



Spending Targets 
(as a percentage of total 
university discretionary spend) 



Minority 
Business 



Enterprise 
MBE 



Women 
Business 



Enterprise 
WBE 



Small 
Business 



Enterprise 
SBE 



Total 
SWaM 



Percentage 
Goal 



FY 2015 previously approved 7.60% 4.70% 29.03% 41.33% 



FY 2015 - REVISED 6.30% 3.10% 29.03% 38.43% 













RADFORD UNIVERSITY BOARD OF VISITORS 
Business Affairs and Audit Committee 



May 9, 2014 



Action Item 
Recommendation for 2014-15 Tuition and Fees 



Executive Summary:  



At the spring meeting of the Board of Visitors, tuition and fee recommendations are considered 
for the upcoming fiscal year. Many factors are considered when preparing the proposed tuition 
and fee rates including legislative actions pending approval by the General Assembly, enrollment 
projections, mandatory cost increases, TJ21 goals, critical programmatic needs, institutional 
priorities, and the economic outlook. The proposed resolution covers undergraduate and graduate 
tuition rates, required fees, and room and board charges for the upcoming academic year.     



The University must address unavoidable cost increases for planned state mandated employee 
benefit and health insurance rate changes, proposed employee compensation adjustments, an 
increased student enrollment, safety and security, contractual escalators, and essential technology 
infrastructure and support. The proposed tuition and fees recommendations are not only 
necessary to cover the aforementioned increases but also to maintain essential instructional 
program support and student services.   



While the 2014-15 financial outlook is not as clear for the University as usual at this point in the 
year given the unresolved nature of the Commonwealth’s 2014-16 biennial budget, the 
University cannot delay in approving 2014-15 tuition and fee recommendations.  Given this 
situation, the proposed tuition and fee recommendations represent a conservative, sufficient, and 
prudent funding approach for the University.  



For the 2014-15 academic year, tuition and mandatory fees are proposed to increase $384 or 4.28 
percent for in-state undergraduates and $905 or 4.28 percent for out-of-state undergraduates.  For 
undergraduates living on-campus, the total cost for tuition, mandatory fees, room and board will 
increase $642 or 3.70 percent for in-state undergraduates and $1,163 or 3.94 percent for out-of-
state undergraduates.     



Legislative Background and Authority for Setting Tuition and Fees 



The following historical summary outlines tuition and fee policy trends as documented in the 
State Council of Higher Education for Virginia’s (SCHEV) 2013-14 Tuition and Fees at 
Virginia’s State-Supported Colleges and Universities annual report dated July 2013 (pages 6-7).  



Over the last 25 years, the state’s tuition policy has changed significantly. By statute, 
each institution’s board of visitors has the authority to set tuition and fee rates. 
However, the Governor and the General Assembly frequently establish explicit or implicit 
tuition policies and goals for the state. Between the late 1970s and the late 1980s, tuition 
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steadily increased at Virginia institutions. In the early 1990s, the state reduced its 
funding to higher education due to the economic recession. Institutions increased tuition 
by double-digit percentages annually to offset the reduction in state support during that 
period. To contain escalating tuition, the Governor and General Assembly established a 
cap of 3% – approximately the rate of inflation – on increases in in-state undergraduate 
tuition and mandatory E&G fees in the 1994-96 biennium. In 1996-97, the Governor and 
General Assembly suspended the boards’ authority to increase tuition, and froze tuition 
and mandatory E&G fees for in-state undergraduate students. To make college more 
affordable, in 1999-2000 the Governor and General Assembly rolled back in-state 
undergraduate tuition and mandatory E&G fees by 20%. Following the tuition rollback, 
tuition and mandatory E&G fees for in-state undergraduates were frozen once again 
until 2002-03 when the state funding to higher education was further reduced due to 
another economic recession. In order to offset the general fund reduction, the Governor 
and General Assembly repealed tuition restrictions on in-state undergraduate students. 
As a result of further state budget reductions in October 2002, each institutional board of 
visitors levied mid-year increases for the spring semester of 2003, in addition to the 
2002-03 annual increases. 
 
Concerned with the impact of tuition increases on college affordability, the Governor and 
General Assembly established a cap policy for 2003-04 that essentially limited increases 
to 5% of the annualized mid-year rates set by the boards for the 2002-03 academic year. 
In 2004, the General Assembly returned authority to the boards of visitors to set tuition 
charges at levels they deemed appropriate for all in-state student groups based on, but 
not limited to, competitive market rates, provided that the total revenue generated by the 
collection of tuition and fees from all students was within the nongeneral fund 
appropriation for educational and general programs. The policy also established a new 
review process to address institutional requests to exceed appropriated levels of 
nongeneral fund revenues. 
 
In order to ensure more moderate tuition increases, the 2007 General Assembly 
established a Tuition Incentive Fund with a total of $7.2 million in general fund 
contingent upon institutions limiting the increase of tuition and E&G fees for in-state 
undergraduate students to no more than 6% in FY2008. However, institutions could 
exceed the 6% limit (up to the tuition increase rate in their six-year plan) if the additional 
revenue was used solely for in-state undergraduate financial aid. 
 
The 2008 General Assembly continued the incentive fund concept with the Tuition 
Moderation Incentive Fund (TMIF) by providing $17.5 million general fund in each year 
of the 2008-10 biennium for allocation if institutions limited the in-state undergraduate 
tuition and E&G fee increases to no more than 4% (3% for E&G operations and 1% for 
student financial aid) in 2008-09. Due to the state budget shortfall, the 2009 General 
Assembly decided to discontinue the TMIF for FY2010. 
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The General Assembly did not set a tuition limit increase for in-state undergraduate 
students for the 2012-14 biennium and no appropriations act has been approved for the 
2014-16 biennium. 
 



The current tuition policy identified in the 2013 Acts of Assembly, Chapter 806, Item 4-2.01.b 
states:   



2. a) The Boards of Visitors or other governing bodies of institutions of higher education 
may set tuition and fee charges at levels they deem to be appropriate for all resident 
student groups based on, but not limited to, competitive market rates, provided that the 
total revenue generated by the collection of tuition and fees from all students is within the 
nongeneral fund appropriation for educational and general programs provided in this 
act. 
 
b) The Boards of Visitors or other governing bodies of institutions of higher education 
may set tuition and fee charges at levels they deem to be appropriate for all nonresident 
student groups based on, but not limited to, competitive market rates, provided that: i) 
the tuition and mandatory educational and general fee rates for nonresident 
undergraduate and graduate students cover at least 100 percent of the average cost of 
their education, as calculated through base adequacy guidelines adopted, and 
periodically amended, by the Joint Subcommittee Studying Higher Education Funding 
Policies, and ii) the total revenue generated by the collection of tuition and fees from all 
students is within the nongeneral fund appropriation for educational and general 
programs provided in this act. 
 



The Virginia Higher Education Opportunity Act of 2011 (TJ21) was passed by the 2011 General 
Assembly and is based on recommendations from the Governor’s Commission on Higher 
Education Reform, Innovation and Investment formed through Executive Order No. 9 issued in 
March, 2010.  This landmark legislation codifies a funding framework for higher education and 
identifies specific goals such as 100,000 new undergraduate degrees by 2025, increased retention 
and degree completion, optimal year-round utilization of resources, and investments in STEM-H 
programs.  Institutions are also required to prepare and submit a six-year plan by July 1st each 
year in accordance with criteria outlined by the Higher Education Advisory Committee (HEAC).      
 
The proposed tuition and fee recommendations consider the legislative requirements outlined 
above in conjunction with the economic outlook, cost drivers identified in the Executive 
Summary, and the lack of an approved 2014-16 biennial budget.   
 



Educational & General (E&G) Program 
 



Tuition:   
 
The six-year planning process, as outlined in the Higher Education Opportunity Act of 2011, 
identifies the targeted objectives and strategies to achieve both state and institutional goals.  The 
university’s six-year plan provides the basis for preparing tuition and E&G fee recommendations 
for consideration by the Board of Visitors.   
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As an integral part of the six-year planning process, the annual budget development cycle 
provides the opportunity to reevaluate, in detail, the essential needs for the upcoming fiscal year.  
The budget development review engages key personnel and provides a consistent mechanism to 
prioritize funding requests and strategically aligns the institution’s long-range goals with 
projected resources.   
 
For fiscal year 2014-15, the University strategically looked at all funding sources to determine if 
reallocations were available.  This process was designed to ensure institutional resources were 
leveraged as efficiently and effectively as possible, while continuing to address the increasing 
programmatic needs of our students.  Through this review, reallocations were made by realigning 
costs based on operational efficiencies, reevaluating internal service recoveries, and internal 
restructuring.  Each of these strategies contributed to offsetting the need to increase tuition and 
fees further this year, thus reducing the financial burden on our students. 
 
In recent years, Radford University has experienced significant enrollment growth.  It is 
projected that from fall 2010 to fall 2014 the University will have an increase of 955 full-time 
equivalent (FTE) students from 8,825 to 9,780 respectively.  During this time, new student 
enrollment has remained fairly constant but has been above the size of each graduating class.  
Fall 2013 marked the first year with four class cohorts of similar size which has contributed to 
greater continuing student enrollment. 
 
The revenue generated through incremental enrollment growth is needed to invest in 
instructional and student services in order to support the growing student body; consequently 
these funds cannot be used to defray state mandated and unavoidable cost increases.  The 
increase in tuition and fee revenue receipted from enrollment growth only reflects a portion of 
the resources needed to support the additional students as state general fund support is needed to 
cover the remaining portion of an in-state student’s cost of education.  As enrollments have 
grown, largely from in-state undergraduates, state general fund support for “new in-state seats” 
has not been allocated at the same proportion and thus constrains the institution’s ability to fully 
fund the needs of the institution. 
 
Radford University is very reliant upon state general fund support due to the significant number 
of in-state undergraduate students served (94.7 percent as of fall 2013).  SCHEV’s calculation 
identifies that the university’s E&G program should be funded 62 percent by the state and 38 
percent through institutional nongeneral fund sources (i.e. tuition, E&G fees, etc.).  However, 
SCHEV’s most recent calculation (October 2011), reflects an inversion with the University 
funding 60 percent from institutional nongeneral fund sources and the state funding 40 percent.    
 
During the 2014 General Assembly Sessions, the Governor, House and Senate have continued 
their commitment and support for higher education through funding proposals that would benefit 
the University and its students. Unfortunately, to date, the 2014-16 Biennial Budget has not been 
approved.  While all of the proposals have been favorable for the University, there is 
considerable variation among them and it is uncertain as to which may come to fruition.  
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Any incremental general fund support received will assist with defraying unavoidable base 
operating costs and supporting the state’s share of mandated cost increases for employee salary 
adjustments and fringe benefit and health insurance rate changes.  
 
The following schedule reflects the funding proposals from both the 2014 General and Special 
Sessions which would provide additional general fund support for the University in 2014-15: 
 



2014 General Assembly Session Proposals: 
 
      
 



Executive House Proposals Senate Proposals 



 
Gen. Session Gen. Session Spec. Session Gen. Session Spec. Session 



E&G - Educational & General           
TJ21 - Base Funding  $2,206,887      $309,150  $309,150  
TJ21 - Student Success, Retention, & Graduation $356,815  $354,354  $354,321  $356,815  $356,815  
MILL Consortium $187,781      $187,781  $187,781  
O&M of New Buildings   $138,595  $138,595      
Degree Incentives   $517,401  $166,697      
Tuition Moderation Incentive   $1,950,000  $1,950,000      
Faculty Compensation     $314,278  $166,482  $123,221  



Total E&G General Fund Recommendations $2,751,483  $2,960,350  $2,923,891  $1,020,228  $976,967  



 
          



SFA - Student Financial Assistance           
Need Based In-State Undergraduate Financial Aid $199,000      $1,250,000  $1,250,000  



 
          



Total General Fund Recommendations $2,950,483  $2,960,350  $2,923,891  $2,270,228  $2,226,967  
 
 
Taking all of the above into consideration, the following represents the proposed 2014-15 tuition 
rates by respective full-time student classification.  The proposed recommendation (1) aligns 
with state guidelines outlined in the six-year plan, (2) considers mandatory cost increases such as 
fringe benefit and health insurance rate changes, and (3) considers essential programmatic needs 
of the university to sustain critical instructional support and student services, especially given 
projected enrollment growth.   
 
Refer to the Summary of Tuition and Fees for 2014-15, at the end of this document, for the 
proposed rates.  Part-time tuition rates are derived from the respective full-time tuition rate and 
can also be referenced in the Summary of Tuition and Fees for 2014-15. 
 
 
Virginia Educator Tuition: 
 
The Virginia Educator rate is a reduced tuition rate for Virginia elementary and secondary school 
personnel, regardless of residency status, and assists with maintaining certification and 
supporting continued improvement in the quality of education provided to the citizens of the 
Commonwealth.  This policy was implemented by the University in recognition of the 
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importance for Virginia educators to enhance their professional knowledge and skills through 
recertification. 
 
To be eligible for the reduced tuition rate, educators (including teachers, administrators, 
counselors, librarians, coaches and other instructional support staff) must be a full-time 
contractual employee in a K-12 public or private school in the Commonwealth of Virginia.  The 
courses must be for professional development (e.g. graduate degree, additional endorsements, or 
for re-licensure), not for planned career changes outside of education.  Students pay 
approximately 77 percent of the approved standard in-state graduate tuition rate.  Refer to the 
Summary of Tuition and Fees for 2014-15, at the end of this document, for the proposed rate. 
 
 
Differential Tuition:   
 
Differential tuition is recommended for specialized, high-demand, and/or costly programs.  The 
current programs approved to charge differential tuition rates include: Master of Occupational 
Therapy (MOT), Doctor of Nursing Practice (DNP), Doctor of Physical Therapy (DPT), and 
Master of Fine Arts (MFA) in Design Thinking.  Differential tuition was identified in the 
proposals submitted to the State Council for Higher Education (SCHEV) to support these 
programs.  
 
When determining the proposed differential tuition rate for each program, projected enrollment, 
anticipated program expenditures, and tuition rates of similar programs at other institutions were 
evaluated.  The comprehensive and other applicable fees will be in addition to the per-credit-
hour fee unless otherwise noted.   
 
The tuition rate is not recommended to increase in 2014-15. Refer to the Summary of Tuition 
and Fees for 2014-15, at the end of this document, for the proposed rate. 
 
 
Technology Fee:   
 
A technology fee was approved in 2010-11 to assist with covering increasing costs associated 
with supporting technology services provided to students.  This fee facilitates standardized 
student software requirements, such as Microsoft Office and antivirus protection.  It also 
supports the increased demand on the campus network infrastructure, incremental cost for the 
student enterprise system, and emerging classroom technologies.   
 
The fee is not recommended to increase in 2014-15.  Refer to the Summary of Tuition and Fees 
for 2014-15, at the end of this document, for the proposed rate. 
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Online Program Fee:   
 
In the fall of 2010, the University offered its first, fully online degree program with the Doctor of 
Nursing Practice (DNP).  Programs offered wholly online require specialized technology support 
and infrastructure.  The online program fee is used to assist with supporting hardware, software, 
network infrastructure, and technical personnel costs associated with administering online 
programs.  In 2012-13, the Master of Fine Arts (MFA) in Design Thinking became the second 
program authorized to require the online program fee.   
 
The online program fee is recommended to remain at $25 per credit hour in 2014-15.  Degree 
programs assessed the online program fee will not be assessed the comprehensive fee.  
Additionally, this fee is not intended to be assessed to individual courses taught through distance 
education or other online channels.  Refer to the Summary of Tuition and Fees for 2014-15, at 
the end of this document, for the proposed rate. 
 
 
Out-of-State Capital Fee:   
 
The 2003 General Assembly required the establishment of a capital fee to be assessed to all out-
of-state students at institutions of higher education in Virginia to pay a portion of the debt service 
on bonds issued under the 21st Century Program.  The General Assembly increased the per credit 
hour fee in 2007, 2009, 2010, and 2012.  The fee is not recommended to increase in 2014-15.   
Refer to the Summary of Tuition and Fees for 2014-15, at the end of this document for the 
proposed rate. 



 
Auxiliary Enterprises Program 



 
Comprehensive Fee:   
 
The comprehensive fee is used to support certain student services and programs.  These auxiliary 
enterprise activities are required to be self-supporting and as such they do not receive any state 
support.  Therefore they must also maintain sufficient fund balances to provide their own 
operating support, renewal and replacement of equipment, and capital reserves.   
 
The recommended 1.04 percent increase in the comprehensive fee is necessary to fund required 
increases in state mandated fringe benefit and health insurance rate changes, maintenance and 
operating expenses, contract escalators, expanded transit services, and all associated indirect cost 
charges.  The proposed increase is below the 5.00 percent limit allowed in the state 
appropriations act.    
 
Refer to the Summary of Tuition and Fees for 2014-15, at the end of this document, for the 
proposed rate. 
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Room Rates:   
 
The proposed 2014-15 average double occupancy room rate increase of 3.5 percent is necessary 
to cover increased costs associated with scholarships, maintenance and operations, programmatic 
requirements, debt service payments, state mandated fringe benefit and  health insurance rate 
changes, and all associated indirect cost charges.   
 
With the conversion to the Banner Accounts Receivable module in 2010, room rates were 
approved by room type instead of a single base rate with additional fees for amenities such as air 
conditioning, renovated facilities, and/or a single room.  The room types include: standard 
double occupancy, traditional double occupancy, standard single occupancy, traditional single 
occupancy, and university managed apartments.   
 
Refer to the Summary of Tuition and Fees for 2014-15, at the end of this document, for the 
proposed rates. 
 
 
Board/Off-Campus Meal Plans:   
 
The proposed 2014-15 board and off-campus meal plan rate increase of 2.5 percent is necessary 
to cover costs associated with the annual dining services contractual agreement and indirect cost 
charges.  Students living on-campus must select one of the on-campus board plans as part of 
their housing agreement.  Off-campus students may elect to participate in any of the approved 
meal plan options.   
 
Refer to the Summary of Tuition and Fees for 2014-15, at the end of this document, for the 
proposed rates.  
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RADFORD UNIVERSITY BOARD OF VISITORS  



Resolution 
May 9, 2014 



 
Approval of 2014-15 Tuition and Fees 



 
 



  NOW, THEREFORE, BE IT RESOLVED that the Radford University Board of 
Visitors approves tuition and fees for the 2014-2015 academic year as reflected in the Summary 
of Proposed 2014-2015 Tuition and Fees beginning with the Fall 2014 semester and thereafter 
until otherwise adjusted by the Board of Visitors. 
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Summary of Proposed 2014-15 Tuition and Fees 



 
 
 



  
Approved  Proposed  Dollar  Percent 



  
2013-14  2014-15  Increase  Increase 



Undergraduate                 
 
 
In-state Undergraduate (full-time)  



       Tuition  $6,032   $6,386   $354   5.87% 
Mandatory Technology Fee  54   54   0   0.00% 
Mandatory Comprehensive Fee  2,890   2,920   30   1.04% 



Total In-state Undergraduate  $8,976   $9,360  $384   4.28% 



  
       Room - Standard Double  4,690   4,856   166   3.54% 



Board - 19 Meal Plan  3,682   3,774   92   2.50% 
Total In-state Undergraduate  
Living in University Housing  $17,348   $17,990   $642   3.70% 



 
 
 
 
 



 



  



 



  



 



  



 



 



    



 
   Out-of-state Undergraduate (full-time)         Tuition  $17,751   $18,626   $875   4.93% 



Mandatory Capital Fee  446   446   0   0.00% 
Mandatory Technology Fee  54   54   0   0.00% 
Mandatory Comprehensive Fee  2,890   2,920   30   1.04% 



Total Out-of-state Undergraduate  $21,141   $22,046   $905   4.28% 



  
       Room - Standard Double  4,690   4,856   166   3.54% 



Board - 19 Meal Plan  3,682   3,774   92   2.50% 
Total Out-of-state Undergraduate  



Living in University Housing  $29,513   $30,676   $1,163   3.94% 
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Approved  Proposed  Dollar  Percent 



  
2013-14  2014-15  Increase  Increase 



         
Graduate                 
 
In-state Graduate (full-time)  



       Tuition  $6,800   $7,187   $387   5.69% 
Mandatory Technology Fee  54   54   0   0.00% 
Mandatory Comprehensive Fee  2,890   2,920   30   1.04% 



Total In-state Graduate  $9,744   $10,161  $417   4.28% 



          
Out-of-State Graduate (full-time)  



       Tuition  $15,610   $16,394   $784   5.02% 
Mandatory Capital Fee  446   446   0   0.00% 
Mandatory Technology Fee  54   54   0   0.00% 
Mandatory Comprehensive Fee  2,890   2,920   30   1.04% 



Total Out-of-state Graduate  $19,000   $19,814   $814   4.28% 
 
 
 



 



  
 



  
    



 
 



  
 



Differential Tuition & Fees                 
 
 
Master of Occupational Therapy (MOT) In-State (per credit hour) 



Tuition  $304   $304   $0   0.00% 
Mandatory Technology Fee2  3   3   0   0.00% 
Mandatory Comprehensive Fee2  120   122   2   1.31% 



Total In-state Graduate MOT  $427   $429   $2   0.37% 
 
  



        
Master of Occupational Therapy (MOT) Out-of-State (per credit hour) 



Tuition  $812   $812   $0   0.00% 
Mandatory Capital Fee2  19   19   0   0.00% 
Mandatory Technology Fee2  3   3   0   0.00% 
Mandatory Comprehensive Fee2  120   122   2   1.31% 



Total Out-of-state Graduate MOT  $954   $956   $2   0.16% 
 
 



2For applicable differential tuition programs, students enrolled in 12 to 18 credit hours will be assessed up to the 
annualized rate of $1,460 per semester for the mandatory comprehensive fee, $27 per semester for the technology 
fee, and $223 per semester for the Out-of-State Capital Fee.   
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Approved  Proposed  Dollar  Percent 



  
2013-14  2014-15  Increase  Increase 



 
Doctor of Nursing Practice (DNP) In-State (per credit hour) 



Tuition  $407   $407   $0   0.00% 
Mandatory Technology Fee2  3   3   0   0.00% 
Mandatory Online Program Fee  25   25   0   0.00% 
Mandatory Comprehensive Fee  0   0   0   0.00% 



Total In-state Graduate DNP  $435   $435   $0   0.00% 
 
 



         
Doctor of Nursing Practice (DNP) Out-of-State (per credit hour) 



Tuition  $830   $830   $0   0.00% 
Mandatory Capital Fee2  19   19   0   0.00% 
Mandatory Technology Fee2  3   3   0   0.00% 
Mandatory Online Program Fee  25   25   0   0.00% 
Mandatory Comprehensive Fee  0   0   0   0.00% 



Total Out-of-state Graduate DNP  $877   $877   $0   0.00% 
 
  



         
      



 
Doctor of Physical Therapy (DPT) In-State (per credit hour) 



Tuition  $388   $388   $0   0.00% 
Mandatory Technology Fee2  3   3   0   0.00% 
Mandatory Comprehensive Fee2  120   122   2   1.31% 



Total In-state Graduate DPT  $511   $513   $2   0.31% 



          
 
Doctor of Physical Therapy (DPT) Out-of-State (per credit hour) 



Tuition  $806   $806   $0   0.00% 
Mandatory Capital Fee2  19   19   0   0.00% 
Mandatory Technology Fee2  3   3   0   0.00% 
Mandatory Comprehensive Fee2  120   122   2   1.31% 



Total Out-of-state Graduate DPT  $948   $950   $2   0.17% 
 
 



 



 
2For applicable differential tuition programs, students enrolled in 12 to 18 credit hours will be assessed up to the 
annualized rate of $1,460 per semester for the mandatory comprehensive fee, $27 per semester for the technology 
fee, and $223 per semester for the Out-of-State Capital Fee.   
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Approved  Proposed  Dollar  Percent 



  
2013-14  2014-15  Increase  Increase 



 
Master of Fine Arts in Design Thinking In-State (per credit hour) 



Tuition  $600   $600   0   0.00% 
Mandatory Technology Fee2  3   3   0   0.00% 
Mandatory Online Program Fee  25   25   0   0.00% 
Mandatory Comprehensive Fee  0   0   0   0.00% 



Total In-state Graduate DNP  $628   $628   $0   0.00% 



          
 
 



        Master of Fine Arts in Design Thinking  Out-of-State (per credit hour) 
Tuition  $600   $600   0   0.00% 
Mandatory Capital Fee2  19   19   0   0.00% 
Mandatory Technology Fee2  3   3   0   0.00% 
Mandatory Online Program Fee  25   25   0   0.00% 
Mandatory Comprehensive Fee  0   0   0   0.00% 



Total Out-of-state Graduate DNP  $647   $647   $0   0.00% 
 
 
 
 



 



  



 



  



 



  



 



 



    
 



   Virginia Educator Rate (full-time)         Tuition  $5,236   $5,520   $284   5.42% 
Mandatory Technology Fee  54   54   0   0.00% 
Mandatory Comprehensive Fee  2,890   2,920   30   1.04% 



Total Virginia Educator  $8,180   $8,494   $314   3.84% 
 



 



 
2For applicable differential tuition programs, students enrolled in 12 to 18 credit hours will be assessed up to the 
annualized rate of $1,460 per semester for the mandatory comprehensive fee, $27 per semester for the technology fee, 
and $223 per semester for the Out-of-State Capital Fee.   
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Part-time, Wintermester and Summer3 2014 Rates 
 
 



 
Approved  Proposed  Dollar  Percent 



  
2013-14  2014-15  Increase  Increase 



Tuition    
 



  
 



  
 



  
 
Undergraduate  



       In-state  $251   $266   $15   5.98% 
Out-of-state  740   776   36   4.86% 



 
Graduate  



       In-state  283   299   16  5.65% 
Out-of-state  650   683   33   5.08% 
In-state MOT  304   304   0   0.00% 
Out-of-state MOT  812   812   0   0.00% 
In-state DPT  388   388   0   0.00% 
Out-of-state DPT  806   806   0   0.00% 
In-state DNP  407   407   0   0.00% 
Out-of-state DNP  830   830   0   0.00% 
In-state MFA  600   600   0   0.00% 
Out-of-state MFA  600   600   0   0.00% 
Virginia Educator  218    230   12    5.50% 



 
  



       Other Mandatory Fees         Technology Fee4  $3   $3   $0   0.00% 
Out-of-state Capital Fee  19   19   0   0.00% 
Online Program Fee  25   25   0   0.00% 
Comprehensive Fee4  120   122   2   1.31% 



 
 
         
3Summer III only - full-time students taking 12 to 18 credit hours are charged the annualized rate 
 schedule instead of the per credit hour rate schedule. 



         4Fee applies to all student classifications unless otherwise noted. 
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Comprehensive Fee                 



  Approved  Proposed  Dollar  Percent 



  
2013-14   2014-15  Increase  Increase 



Mandatory Comprehensive Fee        
 



  
 



  
Athletics  $1,150   $1,150   $0   0.00% 
Auxiliary Building/Facilities  250   240   (10)  (4.00%) 
Auxiliary Support  160   180   20   12.50% 
Debt Service  299   299   0   0.00% 
Recreation  260   260   0   0.00% 
Student Activities  124   124   0   0.00% 
Student Health  292   292   0   0.00% 
Student Union  245   260   15   6.12% 
Transportation  110   115   5   4.55% 



Total Comprehensive Fee  $2,890   $2,920   $30   1.04% 
 
 



         
 
 



        
         
         Fall & Spring Annual Room Rates5                 



  Approved  Proposed  Dollar  Percent 



  
2013-14  2014-15  Increase  Increase 



Room         Traditional double   $4,154   $4,300   $146   3.51% 
Standard double   4,690   4,856   166   3.54% 
Traditional single   6,062   6,276   214   3.53% 
Standard single   6,674   6,908   234   3.51% 
University managed apartments  4,840   5,010   170   3.51% 



 5Notes:  
a)      Double occupancy rooms which remain tripled after the census date will receive a 



           weekly 25 percent prorated credit on their respective room rate. 



 b)      Summer rates are prorated based on the approved annualized rate for a standard room. 
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Fall & Spring Annual Board & Meal Plan Rates6                



  Approved  Proposed  Dollar  Percent 



  
2013-14  2014-15  Increase  Increase 



On-Campus Board Plan          
 



  
Flex Plan  $3,570   $3,660   $90   2.52% 
19 Meal Plan  3,682   3,774   92   2.50% 
15 Meal Plan  3,582   3,672   90   2.51% 
 
         
Off-Campus Meal Plan (optional)         Flex Jr. Plan  $1,805   $1,850   $45   2.49% 
65 Meal Plan  900   923   23   2.56% 
90 Meal Plan  1,246   1,277   31   2.49% 
5 Meal Plan  1,327   1,360   33   2.49% 
 
         
6Notes:          
    a)      Summer rates are prorated based on the approved annualized rate.  
             b)      Select board and meal plans may not be available each term. 
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Ms. Melissa Wohlstein, Vice President for Advancement (effective September 16, 2014) 
 
Ms. Margaret McManus, University Auditor 
Ms. Lisa H. Ridpath, Associate Vice President for Finance & Administration 
Other Radford University Faculty and Staff 
 
Mr. Mike F. Melis, Assistant Attorney General, Commonwealth of Virginia 
 
Dr. James Burke, Performance Management Group 
Ms. Linda Pierce, Performance Management Group 
 
Ms. Michele N. Schumacher, Secretary to the Board of Visitors 
 
CALL TO ORDER 
 
Mr. Matthew B. Crisp, Chair, called the meeting to order at 8:12 a.m. in the Board Room in Martin 
Hall on the campus of Radford University.    
 
APPROVAL OF AGENDA 
 
Mr. Crisp asked for a motion to approve the August 27, 2014, meeting agenda as published.   Ms. 
Georgia Anne Snyder-Falkinham so moved, Mr. Randy J. Marcus seconded and the motion carried 
unanimously. 
 
REPORTS  
 
Budget 
Mr. Richard Alvarez, Vice President for Finance and Administration and Chief Financial Officer, 
provided a verbal report on the status of the budget for the Commonwealth of Virginia noting that 
Governor McAuliffe announced that the Commonwealth projects a shortfall of nearly $2.4 billion 
over the next biennium, and that state agencies, with the exception of higher education, would be 
required to implement a 5% budget reduction this year and a 7% reduction the following year.  Mr. 
Alvarez stated the budget reductions for higher education were anticipated to be targeted cuts.  Mr. 
Alvarez then noted that the University is reviewing various strategies that the University could 
employ to mitigate the effect of the anticipated reductions that would be required of institutions of 
higher education.   
 
Mr. Alvarez noted that, in addition to the anticipated State mandated budget reductions, the 
University is also examining the potential impact of the 2014-2015 student enrollment results.  He 
emphasized that while freshmen enrollment for 2014-2015 was on target, the University is 
anticipating a decline in student enrollments in some other key categories, which affect tuition 
received.   
 
Mr. Alvarez concluded that the University will continue to monitor the situation. 
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A discussion was then held concerning student enrollment and retention issues, as well as state 
funding issues that are faced not only by Radford University but all public institutions of higher 
education in the Commonwealth of Virginia. 
 
Academic Affairs – Pathways to Excellence and High Impact Programs 
Mr. Crisp referred the Committee members to the “white paper” in their BoardBooks and noted that 
the material provided an in-depth review of the strategies to develop, employ and implement 
existing and emerging opportunities in the Academic Affairs Division as well as addressing the 
challenges that are posed.  He stated that the “white paper” also provided a summary of the 2013-
2014 budgeting and programmatic prioritization process, the status of the implementation for the 
three pathways of excellence approved in 2014, the strategy for resource realignment programs and 
proposed funding, high impact programs and a new model in career services, as well as, a plan for 
future Pathways to Excellence.   
 
The Committees then discussed and reviewed the timing of the implementation of the three Pathways 
to Excellence approved in 2014, including the synergy between chemistry and criminal justice, 
specifically in forensic chemistry.  Also discussed was the possibility of targeted recruitment of 
students into the three programs under the Pathways to Excellence, and whether or not the University 
currently uses targeted marketing/recruitment overall and whether or not the University needs to do 
more. 
 
Dr. Minner then presented a power point presentation which included the strategic principles that the 
Academic Affairs Divisions must review in connection with Radford University programs, both 
academic and non-academic, that will permit Radford University to have a competitive advantage, and 
that will assist in retention and learning outcomes in the future.  The strategies include a focus on 
increased cost efficiencies, health disciplines and other professional programs, an increase in online 
offerings, an increase in degree productivity, competency based learning, and an increase in cost 
efficiency.  To aid in this process Dr. Minner indicated that he envisioned creating a “Blue Sky 
Commission” in the fall of 2014.  After discussion, Dr. Minner was requested to provide the 
Committees with an update on the progress of the “Blue Sky Commission” at the September 2014 
Board meeting, and to provide a written report to the Board at its November 2014 meeting.   
 
Dr. Minner then reviewed the high impact practices at Radford University noting that the University 
has created a new office of High Impact Practices led by Dr. Jeanne Mekolichick-Jakoubek, Interim 
Assistant Vice Provost, that includes the Office of Undergraduate Research, Scholar-Citizen Initiative, 
the International Education Center, and the Honors Academy.   He reiterated the importance of these 
programs is retention and improved learning outcomes, which address the needs of our current student 
demographics, and touches all colleges at the University. 
 
Dr. Minner also informed the Committees that a task force was created in 2013-2014 school year to 
examine the current structure, organization, and performance of the University’s Career Services 
Center.  He further explained that the work of the Task Force resulted in an Assessment Plan for 
2014-2015 to improve performance and achieve the organizational objectives of the University 
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“that every student will graduate with the knowledge, skills, dispositions, leading to a successful 
career and a life of purpose and meaning”.  Dr. Minner asked Dr. Matthew Dunleavy, Interim 
Director of Academic Affairs, to review the results of the study performed by that Task Force.  Dr. 
Dunleavy referred the Committees to the “white paper” as well as the power point presentation, and 
reviewed the results of the National Association of Colleges and Employers 2013-2014 Career 
Services Benchmarks Survey for Colleges and Universities with the data that the University had 
collected in the same areas.  He also reviewed Key Performance Indicators DashBoard recently 
implemented by Radford University in July 2014, which will allow the University to measure the 
Career Center’s efficiency and progress toward outcomes.   
 
Discussions were also held concerning the need for Career Services to not only assist students in 
finding a job upon graduation, but also to assist students in finding internships during their college 
career that will or may lead to jobs upon graduation.  The Committees also discussed with Dr. 
Minner the need to adopt a new leadership and organizational structure for Career Services as set 
forth in the “white paper”.    
 
CLOSED SESSION 
 
Mr. Crisp called for the Joint Committees to go into Closed Session and asked Mr. Anthony R. 
Bedell, to make the motion.  Mr. Bedell moved, pursuant to Section 2.2-3711(A)(1) of the Freedom 
of Information Act, that the Business Affairs & Audit Committee and the Academic Affairs 
Committee of the Radford University Board of Visitors go into “Closed Session” for the discussion 
of personnel matters, more specifically relating to the performance evaluation or compensation of 
certain Radford University employees and the evaluation of performance of certain departments or 
schools of the University which will require performance evaluations of specific individuals in 
those departments.   Mr. Andrew Fogarty seconded the motion and the motion was unanimously 
adopted.  
 
Mr. Crisp asked President Kyle, Dr. Sam Minner, Mr. Ronald Forehand, Senior Assistant Attorney 
General, Commonwealth of Virginia, Mr. Mike F. Melis, Assistant Attorney General, 
Commonwealth of Virginia, Dr. James Burke, Performance Management Group, and Ms. Linda 
Pierce, Performance Management Group to attend the Closed Session. The staff and guests left the 
meeting at this point. 
 
RECONVENED SESSION  
 
Following the Closed Session, the public was invited to return to the meeting. Mr. Crisp, Chair, 
called the meeting to order.   Mr. Crisp asked Mr. Bedell to make the motion to return to Open 
Session, and Mr. Randolph “Randy” J. Marcus seconded the motion.  
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Certification of Executive Meeting 
 


WHEREAS, the Business Affairs & Audit Committee and the Academic Affairs Committee of the 
Radford University Board of Visitors have convened a closed session on this date pursuant to an 
affirmative recorded vote and in accordance with the provisions of The Virginia Freedom of 
Information Act; and  
 
WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by this Board that 
such closed meeting was conducted in conformity with Virginia law;  
 
NOW, THEREFORE, BE IT RESOLVED that the Business Affairs & Audit Committee and the 
Academic Affairs Committee Radford University Board of Visitors hereby certify that, to the best 
of each member’s knowledge, (1) only public business matters lawfully exempted from open 
meeting requirements under Virginia law and (2) only such public business matters as were 
identified in the motion by which the closed meeting was convened were heard, discussed or 
considered in the meeting by the Business Affairs & Audit Committee and the Academic Affairs 
Committee Radford University Board of Visitors.  
 
A roll call vote was taken:  
 
Vote:  yes Mr. Michael A. Wray 


yes  Mr. Anthony R. Bedell 
yes Ms. Mary W. Campbell 
yes Mr. Matthew B. Crisp 
yes Dr. Andrew Fogarty 
yes Mr. Randolph J. Marcus 
yes Ms. Georgia Anne Snyder-Falkinham 
 


Following discussions in Closed Session, Dr. Fogarty made a motion that in preparation for the 
September 2014 Board meeting the Provost be requested to prepare a several page briefing paper on 
the fundamental framework that was discussed to move forward with Radford’s Career Services and 
that it be distributed to all members of the Board for their consideration at the September meeting.  
Mr. Marcus seconded and the motion was unanimously adopted. 


REPORTS CONTINUED 


Dr. Minner continued his presentation and noted that the Academic Affairs Division in working 
with the Deans identified three new Pathways to Excellence, Preparing Teachers in Critical 
Shortage Areas, CSAT (College of Science and Technology) Science Education, CSAT Computer 
Science Cybersecurity.  Dr. Minner stated that at this time, given the reallocations that are going to 
be necessary for the first three programs identified and the potential reallocations for the other 
initiatives, he is recommending no action be taken on these three new Pathways to Excellence.  Mr. 
Alvarez indicated that although no action will be taken at this time, that does not preclude the three 
new Pathways to Excellence from being added to the Six-Year Plan.  Mr. Crisp indicated that he 
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understands the need to table these future Pathways to Excellence at this time, but asked that this be 
revisited at the February meeting.   
 
Dr. Minner then briefly reviewed the process that should be used to identify future Pathways to 
Excellence as set forth in the “white paper”.  He indicated that it is anticipated that going forward 
the reviews will include not only the Deans but would seek input from the faculty so that they assist 
in determining what excellence looks like in their particular discipline.   
 
A copy of the “white paper” is attached hereto as Attachment A and is made a part hereof. 
A copy of Dr. Minner’s power point presentation is attached hereto as Attachment B and is made a 
part hereof. 
 
OTHER BUSINESS 
 
A discussion was held concerning the engagement of Marts & Lundy, advancement consultants, and 
it was noted that the contract with the firm had concluded following the Board Retreat in July 2014.  
 
ADJOURNMENT 
 
With no further business to come before the Committees, Mr. Crisp, Chair, adjourned the meeting at 
11:35 a.m. 
 
Respectfully submitted, 
 
 
Michele N. Schumacher 
Secretary to the Board of Visitors       
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Academic	
  Affairs	
  and	
  Business	
  Affairs	
  Joint	
  Committee	
  Meeting	
  
Radford	
  University	
  Board	
  of	
  Visitors	
  



August	
  27,	
  2014	
  
8:00	
  a.m.	
  



Overview	
  of	
  Academic	
  Affairs	
  Tactics	
  &	
  Plan	
  
Since	
  2011,	
  the	
  Academic	
  Affairs	
  team	
  has	
  developed,	
  employed	
  and	
  implemented	
  



various	
  tactics	
  and	
  plans	
  to	
  address	
  existing	
  and	
  emerging	
  opportunities	
  and	
  challenges	
  (Figure	
  
1).	
  The	
  extreme	
  left	
  column	
  represents	
  years	
  working	
  on	
  these	
  various	
  initiatives	
  and	
  the	
  
initiatives	
  are	
  noted	
  in	
  the	
  red,	
  the	
  yellow,	
  and	
  the	
  green	
  boxes.	
  The	
  “years”	
  column	
  (far	
  left)	
  
ends	
  in	
  2031.	
  



The	
  red	
  box	
  summarizes	
  the	
  2011	
  critical	
  challenges	
  faced	
  in	
  Academic	
  Affairs	
  including	
  
an	
  imminent	
  site	
  visit	
  by	
  the	
  Southern	
  Association	
  of	
  Colleges	
  and	
  Schools	
  (SACS),1	
  the	
  regional	
  
accreditor	
  for	
  Radford	
  University	
  (RU).	
  Institutional	
  accreditation	
  is	
  directly	
  linked	
  to	
  student	
  
access	
  to	
  federal	
  financial	
  aid	
  and	
  loss	
  of	
  accreditation	
  is	
  devastating	
  to	
  an	
  institution.	
  This	
  was	
  
the	
  first	
  challenge	
  faced	
  by	
  the	
  new	
  team	
  in	
  Academic	
  Affairs.	
  



Figure	
  1:	
  Academic	
  Affairs	
  Tactics	
  &	
  Plan	
  
To	
  address	
  this	
  
challenge,	
  a	
  new	
  Office	
  
of	
  Academic	
  Assessment	
  
was	
  established,	
  a	
  new	
  
Assistant	
  Vice	
  Provost	
  
for	
  Academic	
  
Assessment	
  and	
  SACS	
  
Liaison	
  was	
  employed,	
  
and	
  a	
  new	
  academic	
  
assessment	
  team	
  was	
  
formed.	
  In	
  addition,	
  a	
  
website	
  for	
  the	
  Office	
  of	
  
Academic	
  Assessment	
  
was	
  created2	
  and	
  today,	
  
RU	
  is	
  fully	
  accredited	
  by	
  	
  



SACS	
  with	
  no	
  required	
  monitoring	
  or	
  deficiencies.	
  



1	
  http://www.sacs.org/	
  	
  
2	
  http://www.radford.edu/content/academic-­‐assessment/home/about/staff.html	
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RU	
  experienced	
  a	
  downturn	
  in	
  enrollment	
  in	
  2009,	
  and	
  given	
  the	
  institution’s	
  reliance	
  
on	
  tuition	
  as	
  the	
  major	
  source	
  of	
  revenue,	
  it	
  was	
  imperative	
  to	
  immediately	
  address	
  those	
  
concerns.	
  Academic	
  Affairs	
  addressed	
  these	
  issues	
  over	
  the	
  next	
  two	
  years	
  with	
  various	
  
measures.	
  	
  



In	
  2011,	
  the	
  Vice	
  Provost	
  for	
  Enrollment	
  Management	
  resigned	
  mid-­‐year.	
  Mr.	
  James	
  
Pennix	
  assumed	
  that	
  position,	
  additional	
  resources	
  were	
  provided	
  to	
  admissions,	
  and	
  since	
  that	
  
time,	
  RU	
  enrollment	
  has	
  been	
  strong	
  and	
  this	
  year’s	
  Freshmen	
  class	
  is	
  one	
  of	
  our	
  largest	
  and	
  
most	
  diverse	
  in	
  the	
  history	
  of	
  the	
  institution	
  with	
  32%	
  students	
  of	
  color	
  and	
  38%	
  first	
  
generation	
  students.	
  	
  A	
  summary	
  of	
  enrollment	
  is	
  represented	
  in	
  figure	
  2	
  and	
  a	
  full	
  report	
  on	
  
enrollment	
  is	
  located	
  in	
  the	
  2013	
  RU	
  Factbook.3	
  
	
  
Figure	
  2:	
  Ten-­‐Year	
  Enrollment	
  Trend	
  (2003-­‐2013)	
  



	
  



	
  
	
  
After	
  addressing	
  concerns	
  related	
  to	
  SACS	
  accreditation,	
  increasing	
  the	
  faculty	
  to	
  meet	
  



student	
  needs	
  and	
  address	
  enrollment	
  growth,	
  and	
  forming	
  a	
  new	
  team	
  in	
  enrollment	
  
management,	
  the	
  issue	
  of	
  retention	
  was	
  addressed.	
  A	
  new	
  Office	
  of	
  Student	
  Retention	
  was	
  
developed	
  and	
  an	
  Interim	
  Director	
  was	
  employed.	
  An	
  existing	
  RU	
  retention	
  program	
  (the	
  SORTS	
  
Program)	
  was	
  examined	
  and	
  found	
  to	
  be	
  ineffective.	
  It	
  was	
  eliminated.	
  Resources	
  from	
  that	
  
program	
  were	
  reallocated	
  to	
  other	
  retention	
  initiatives	
  including	
  an	
  engagement	
  with	
  Noel-­‐
Levitz,	
  (a	
  premiere	
  national	
  firm	
  specializing	
  in	
  student	
  retention),	
  expansion	
  of	
  the	
  UNIV	
  100	
  
program,	
  adding	
  additional	
  full-­‐time	
  professional	
  advisors,	
  and	
  engaging	
  Net	
  Tutor,	
  a	
  firm	
  
providing	
  24/7	
  tutoring	
  assistance	
  to	
  students.	
  A	
  video	
  overview	
  of	
  the	
  Net	
  Tutor4	
  product	
  can	
  
be	
  viewed	
  online.5	
  The	
  Interim	
  Director	
  of	
  Student	
  Retention,	
  working	
  in	
  close	
  partnership	
  with	
  
Noel-­‐Levitz,	
  developed	
  RU’s	
  first	
  retention	
  strategic	
  plan,	
  which	
  has	
  been	
  endorsed	
  by	
  the	
  
Academic	
  Affairs	
  leadership	
  Team.	
  Finally,	
  there	
  are	
  resources	
  in	
  the	
  approved	
  2014-­‐2015	
  
budget	
  to	
  replace	
  the	
  Interim	
  Director	
  of	
  Student	
  Retention	
  with	
  a	
  full-­‐time	
  director	
  with	
  deep	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
3	
  https://ir.radford.edu/factbook/factbook.php?year=2013	
  	
  
4	
  https://www.nettutor.com/	
  	
  
5	
  https://www.youtube.com/watch?v=eNK1A0GJROc	
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expertise	
  in	
  this	
  domain.	
  The	
  new	
  director	
  will	
  assume	
  responsibility	
  for	
  all	
  retention	
  initiatives,	
  
serve	
  as	
  the	
  liaison	
  to	
  Noel-­‐Levitz,	
  lead	
  and	
  manage	
  the	
  full-­‐time	
  professional	
  advisors	
  across	
  
campus,	
  lead	
  and	
  manage	
  the	
  Learning	
  Assistance	
  and	
  Resource	
  center,	
  (the	
  office	
  responsible	
  
for	
  tutoring	
  services	
  on	
  the	
  campus),	
  and	
  play	
  a	
  major	
  role	
  in	
  the	
  new	
  CRM	
  as	
  it	
  relates	
  to	
  
retention	
  and	
  advising.	
  	
  



The	
  yellow	
  box	
  in	
  Figure	
  1	
  depicts	
  the	
  existing	
  plan	
  (beginning	
  in	
  2013)	
  in	
  Academic	
  
Affairs.	
  The	
  plan	
  includes	
  four	
  elements:	
  	
  



1) excellence	
  in	
  undergraduate	
  education	
  
2) high-­‐impact	
  practices	
  
3) new	
  professional	
  graduate	
  programs	
  
4) personal,	
  professional,	
  and	
  career	
  services	
  (The	
  Highlander	
  Promise).	
  	
  



The	
  plan	
  rests	
  on	
  a	
  base	
  of	
  excellence	
  in	
  undergraduate	
  education.	
  Radford	
  University	
  is	
  a	
  
comprehensive	
  institution	
  (a	
  legacy	
  term	
  from	
  the	
  Carnegie	
  classification	
  system6)	
  typically	
  
denoting	
  a	
  university	
  that	
  primarily	
  grants	
  undergraduate	
  degrees	
  and	
  sometimes	
  used	
  to	
  
signal	
  that	
  the	
  institution	
  does	
  not	
  have	
  a	
  sharp	
  focus	
  on	
  a	
  particular	
  discipline	
  or	
  career	
  path	
  
such	
  as	
  engineering,	
  art,	
  etc.	
  Comprehensive	
  institutions	
  typically	
  award	
  both	
  BA	
  and	
  BS	
  
degrees,	
  as	
  is	
  true	
  at	
  RU.	
  	
  It	
  is	
  not	
  a	
  term	
  denoting	
  that	
  an	
  institution	
  offers	
  every	
  or	
  even	
  most	
  
undergraduate	
  majors.	
  For	
  example,	
  RU	
  offers	
  a	
  total	
  of	
  39	
  undergraduate	
  majors.	
  Monmouth	
  
University	
  offers	
  31,	
  Saint	
  Cloud	
  State	
  offers	
  59,	
  and	
  Appalachian	
  State	
  offers	
  97.	
  All	
  of	
  these	
  
institutions	
  are	
  in	
  RU’s	
  peer	
  group,	
  as	
  approved	
  by	
  SCHEV.	
  	
  



Approximately	
  90%	
  (Fall	
  2013:	
  8913/9928)	
  of	
  all	
  RU	
  students	
  are	
  undergraduates	
  and	
  
maintaining	
  a	
  focus	
  on	
  an	
  affordable	
  and	
  high	
  quality	
  undergraduate	
  education	
  is	
  critical	
  in	
  
sustaining	
  our	
  viability	
  now	
  and	
  into	
  the	
  foreseeable	
  future.	
  Strategic	
  choices	
  about	
  course	
  and	
  
program	
  offerings	
  are	
  based	
  upon	
  SCHEV	
  viability	
  standards	
  (Appendix	
  A)	
  and	
  other	
  measures,	
  
which	
  are	
  partially	
  grounded	
  in	
  market	
  analysis,	
  but	
  also	
  grounded	
  in	
  the	
  traditions	
  of	
  a	
  liberal	
  
arts	
  education.	
  Undergraduate	
  tuition	
  is	
  our	
  greatest	
  source	
  of	
  revenue,	
  and	
  in	
  light	
  of	
  ongoing	
  
reductions	
  in	
  State	
  Educational	
  Appropriations	
  (Figure	
  3),	
  it	
  is	
  critical	
  to	
  maintain	
  large	
  and	
  
robust	
  enrollment	
  and	
  retention	
  programs.	
  	
  



In	
  order	
  to	
  achieve	
  excellence	
  in	
  undergraduate	
  education	
  and	
  to	
  improve	
  on	
  the	
  
existing	
  status	
  of	
  our	
  undergraduate	
  reputation	
  and	
  performance,	
  it	
  is	
  critically	
  important	
  to	
  
hire	
  and	
  retain	
  excellent	
  faculty	
  (and	
  compensate	
  them	
  accordingly),	
  maintain	
  small	
  classes,	
  
achieve	
  national	
  accreditation	
  in	
  the	
  disciplines	
  where	
  it	
  is	
  possible	
  to	
  do	
  so	
  (e.g.,	
  chemistry),	
  
and	
  develop	
  and	
  implement	
  a	
  robust	
  system	
  of	
  program	
  review	
  focusing	
  on	
  learning	
  and	
  other	
  
relevant	
  outcome	
  measures.	
  
	
  
	
  



	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
6	
  http://classifications.carnegiefoundation.org/descriptions/basic.php	
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Figure	
  3:	
  SHEEO	
  FY	
  2013	
  SHEF	
  Report	
  
	
  	
  



In	
  recent	
  
years,	
  Academic	
  
Affairs	
  has	
  
attempted	
  to	
  
address	
  these	
  
elements	
  of	
  
excellence	
  in	
  
undergraduate	
  
education	
  by	
  
employing	
  
additional	
  faculty,	
  
using	
  internal	
  
resources	
  to	
  
provide	
  additional	
  
compensation	
  to	
  
those	
  faculty,	
  



keeping	
  classes	
  relatively	
  small,	
  achieving	
  national	
  accreditation	
  in	
  disciplines	
  where	
  it	
  is	
  
available	
  (e.g.,	
  CCNE	
  in	
  nursing,	
  AACSB	
  in	
  business)	
  and	
  pursuing	
  accreditation	
  in	
  disciplines	
  not	
  
yet	
  accredited	
  (e.g.,	
  sociology,	
  art,	
  chemistry),	
  and	
  assessing	
  other	
  disciplines	
  for	
  the	
  purpose	
  of	
  
improving	
  outcomes.	
  	
  



Sitting	
  atop	
  the	
  base	
  of	
  excellence	
  in	
  undergraduate	
  education	
  is	
  a	
  new	
  focus	
  area,	
  the	
  
Office	
  of	
  High	
  Impact	
  Practices.	
  At	
  present,	
  high	
  impact	
  practices	
  at	
  RU	
  include	
  the	
  Office	
  of	
  
Undergraduate	
  Research	
  and	
  Scholarship	
  (OURS),7	
  the	
  Honors	
  Academy,8	
  the	
  Scholar-­‐Citizen	
  
Initiative,9	
  and	
  the	
  International	
  Education	
  Center.10	
  Additional	
  high	
  impact	
  practices	
  may	
  be	
  
added	
  to	
  the	
  RU	
  portfolio	
  at	
  a	
  later	
  date.11	
  There	
  are	
  two	
  major	
  reasons	
  to	
  emphasize	
  these	
  
high	
  impact	
  practices.	
  First,	
  they	
  differentiate	
  us	
  from	
  new	
  online	
  competitors	
  and	
  potentially	
  
even	
  from	
  other	
  residential	
  campuses.	
  It	
  is	
  difficult	
  if	
  not	
  impossible	
  for	
  students	
  in	
  online	
  
environments	
  to	
  engage	
  in	
  these	
  high	
  impact	
  practices	
  and	
  thus,	
  students	
  have	
  enrolled	
  and	
  
continue	
  to	
  enroll	
  in	
  our	
  residential	
  programs	
  in	
  order	
  to	
  access	
  them.	
  Radford	
  already	
  has	
  a	
  
good	
  reputation	
  for	
  actively	
  engaging	
  learners	
  and	
  it	
  is	
  hoped	
  that	
  sharpening	
  the	
  focus	
  on	
  high	
  
impact	
  practices	
  will	
  further	
  enhance	
  that	
  reputation	
  and	
  strengthen	
  our	
  competitive	
  
advantage.	
  Second,	
  high	
  impact	
  practices	
  (a	
  synonym	
  for	
  forms	
  of	
  highly	
  engaged	
  learning)	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
7	
  http://www.radford.edu/content/ours/home.html	
  
8	
  http://www.radford.edu/content/honors-­‐academy/home.html	
  
9	
  http://www.radford.edu/content/qep/home/guide.html	
  
10	
  http://www.radford.edu/content/international/home.html/	
  
11	
  http://www.aacu.org/leap/hip.cfm	
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have	
  consistently	
  been	
  shown	
  to	
  be	
  among	
  the	
  most	
  important,	
  most	
  memorable,	
  and	
  most	
  
transformational	
  learning	
  experiences	
  among	
  college	
  graduates.	
  For	
  example,	
  a	
  2011	
  study	
  
found	
  that	
  students	
  who	
  participated	
  in	
  one	
  or	
  more	
  high	
  impact	
  practices	
  such	
  as	
  research	
  
with	
  a	
  faculty	
  member,	
  study	
  abroad,	
  a	
  community	
  based	
  service	
  learning	
  experience,	
  or	
  
similar	
  activities	
  experienced	
  higher	
  levels	
  of	
  deep	
  learning	
  and	
  much	
  greater	
  gains	
  in	
  personal	
  
development	
  than	
  students	
  who	
  did	
  not	
  participate	
  in	
  such	
  activities.12	
  	
  Major	
  revisions	
  in	
  both	
  
the	
  Honors	
  Program	
  and	
  the	
  International	
  Education	
  Center	
  were	
  informed	
  by	
  the	
  work	
  of	
  two	
  
task	
  forces.	
  Members	
  spent	
  a	
  semester	
  examining	
  our	
  performance	
  in	
  these	
  domains	
  and	
  
providing	
  recommendations	
  to	
  expand	
  the	
  programs	
  and	
  improve	
  outcomes	
  resulting	
  in	
  two	
  
reports:	
  



	
  	
  	
  	
  
1) Radford	
  University	
  Honors	
  Academy:	
  Implementation	
  Plan	
  and	
  Budget	
  



Recommendations13	
  
2) International	
  Education	
  Task	
  Force	
  Final	
  Report14	
  	
  



	
  
The	
  tip	
  of	
  the	
  triangle	
  in	
  the	
  yellow	
  box	
  of	
  Figure	
  1	
  represents	
  new	
  RU	
  programs,	
  which	
  



are	
  and	
  will	
  continue	
  to	
  predominantly	
  be	
  at	
  the	
  graduate	
  level	
  and	
  professional	
  programs	
  in	
  
STEM-­‐H	
  disciplines.	
  RU	
  has	
  consistently	
  proposed	
  these	
  programs	
  in	
  the	
  Six-­‐Year	
  Plan.15	
  During	
  
the	
  2013-­‐2014	
  academic	
  year,	
  a	
  task	
  force	
  was	
  established	
  to	
  examine	
  and	
  reimagine	
  RU	
  
Career	
  Services.	
  The	
  process	
  to	
  complete	
  the	
  redesign	
  of	
  RU	
  Career	
  Services	
  (tentatively	
  
referred	
  to	
  as	
  the	
  Office	
  of	
  Personal,	
  Professional,	
  and	
  Career	
  Services:	
  The	
  Highlander	
  Promise,	
  
and	
  represented	
  by	
  the	
  black	
  circle	
  in	
  the	
  yellow	
  box)	
  is	
  nearly	
  completed.	
  The	
  final	
  version	
  of	
  
the	
  new	
  vision	
  will	
  be	
  presented	
  to	
  the	
  Academic	
  Affairs	
  Leadership	
  Team	
  this	
  fall	
  (2014)	
  and	
  at	
  
that	
  point,	
  details	
  regarding	
  costs	
  associated	
  with	
  implementation,	
  timelines	
  to	
  implement	
  the	
  
new	
  model,	
  and	
  sources	
  of	
  funds	
  to	
  sustain	
  the	
  model	
  will	
  be	
  finalized.	
  	
  A	
  more	
  detailed	
  
discussion	
  of	
  the	
  preliminary	
  plans	
  for	
  RU	
  Career	
  Services	
  are	
  addressed	
  in	
  later	
  in	
  the	
  paper.	
  	
  



Finally,	
  A	
  Blue	
  Sky	
  Commission	
  (BSC)	
  is	
  planned	
  for	
  fall	
  2014,	
  which	
  will	
  prepare	
  a	
  report	
  
including	
  recommendations	
  to	
  guide	
  the	
  RU	
  administration	
  into	
  the	
  next	
  several	
  decades.	
  
Three	
  challenges	
  to	
  the	
  intermediate	
  and	
  long-­‐term	
  viability	
  of	
  RU	
  have	
  already	
  been	
  
identified:	
  



1) Decreasing	
  state	
  support	
  resulting	
  in	
  higher	
  tuition	
  and	
  student	
  debt	
  (figure	
  
3)	
  



2) Changing	
  demographics	
  of	
  our	
  target	
  student	
  populations	
  (figure	
  4)	
  
3) Increasing	
  competition	
  from	
  online	
  providers	
  



	
  



	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
12	
  http://nsse.iub.edu/institute/workshops/2011/USF/presentations/High_Impact.pdf	
  
13	
  http://www.radford.edu/content/dam/departments/administrative/honors/Course%20Descriptions/HonorsAcademyImplementationPlan.pdf	
  
14	
  http://www.radford.edu/content/dam/departments/administrative/faculty-­‐senate/Reports/Task	
  Forces/IETaskForceFinalReport.pdf	
  
15	
  http://www.schev.edu/restructuring/2013/RU/RU2013SixYearPlanPartIIFINAL.docx	
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A	
  national	
  and	
  Commonwealth	
  trend	
  that	
  is	
  making	
  college	
  affordability	
  a	
  significant	
  issue	
  is	
  
the	
  growing	
  population	
  of	
  Hispanic	
  and	
  African	
  American	
  students	
  who	
  may	
  be	
  college	
  ready,	
  
but	
  who	
  cannot	
  afford	
  to	
  attend.	
  This	
  trend	
  captures	
  the	
  confluence	
  of	
  the	
  first	
  two	
  challenges	
  
listed	
  above	
  and	
  represents	
  the	
  population	
  where	
  most	
  of	
  the	
  college	
  enrollment	
  growth	
  will	
  
take	
  place	
  for	
  the	
  foreseeable	
  future.	
  “By	
  2015,	
  fully	
  one-­‐third	
  of	
  college-­‐aged	
  students	
  
nationwide	
  (37.2%)	
  will	
  be	
  from	
  a	
  minority	
  background,	
  with	
  Hispanic	
  students	
  accounting	
  for	
  
15	
  percent	
  of	
  all	
  undergraduates.”16	
  RU	
  is	
  already	
  experiencing	
  this	
  trend	
  with	
  the	
  incoming	
  
freshmen	
  class	
  where	
  32%	
  are	
  students	
  of	
  color	
  (figure	
  4)	
  and	
  38%	
  are	
  first	
  generation.	
  If	
  we	
  do	
  
not	
  adjust,	
  we	
  will	
  be	
  placing	
  our	
  service	
  (i.e.,	
  a	
  college	
  education)	
  out	
  of	
  reach	
  for	
  most	
  of	
  our	
  
emerging	
  market.	
  	
  
	
  
Figure	
  4:	
  New	
  Freshmen	
  Minority	
  Enrollment	
  
	
  



Although	
  additional	
  
opportunities	
  and	
  
challenges	
  will	
  be	
  
identified	
  by	
  the	
  Blue	
  
Sky	
  Commission,	
  the	
  
three	
  known	
  
challenges	
  listed	
  
require	
  an	
  immediate	
  
analysis	
  of	
  our	
  
current	
  system	
  to	
  



identify	
  and	
  remediate	
  existing	
  inefficiencies	
  to	
  increase	
  both	
  degree	
  completion	
  and	
  cost	
  
efficiency.	
  Over	
  the	
  last	
  decade,	
  higher	
  education	
  institutions	
  have	
  been	
  wrestling	
  with	
  similar	
  
challenges	
  and	
  a	
  body	
  of	
  literature	
  is	
  emerging	
  that	
  supports	
  the	
  efficacy	
  of	
  four	
  core	
  strategies	
  
to	
  address	
  these	
  rising	
  challenges17,18,19:	
  



1) Develop	
  structured	
  pathways	
  to	
  increase	
  graduation	
  
2) Minimize	
  nonproductive	
  credits	
  (i.e.,	
  minimize	
  credits	
  that	
  are	
  not	
  required	
  



for	
  the	
  students’	
  degree)	
  
3) Redesign	
  instruction	
  (e.g.,	
  competency-­‐based	
  instruction,	
  adjusted	
  academic	
  



calendars)	
  
4) Optimize	
  core	
  and	
  non-­‐core	
  supports	
  and	
  services	
  (e.g.,	
  self-­‐service	
  online	
  



portals)	
  



	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
16	
  https://www.noellevitz.com/documents/shared/Papers_and_Research/2009/SixEssentialsinCabinetLevelSEP0209.pdf	
  	
  
17	
  http://mckinseyonsociety.com/winning-­‐by-­‐degrees/	
  	
  
18	
  http://www.aei.org/files/2013/04/11/-­‐addressing-­‐the-­‐declining-­‐productivity-­‐of-­‐higher-­‐education-­‐using-­‐costeffectiveness-­‐analysis_083908491684.pdf	
  	
  
19	
  http://www.aei.org/files/2013/04/10/-­‐initiatives-­‐for-­‐containing-­‐the-­‐cost-­‐of-­‐higher-­‐education_164922677149.pdf	
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Potential	
  recommendations	
  may	
  include	
  a	
  significantly	
  increased	
  online	
  presence,	
  an	
  
increased	
  focus	
  on	
  professional	
  programs,	
  and	
  the	
  development	
  of	
  competency-­‐based	
  
programs	
  similar	
  to	
  those	
  at	
  Southern	
  New	
  Hampshire	
  University.20	
  Many	
  of	
  the	
  initiatives	
  
already	
  under	
  way	
  such	
  as	
  the	
  development	
  of	
  the	
  Office	
  of	
  High	
  Impact	
  Practices	
  and	
  the	
  
restructuring	
  of	
  Office	
  of	
  Personal,	
  Professional,	
  and	
  Career	
  Services	
  will	
  provide	
  the	
  foundation	
  
and	
  infrastructure	
  for	
  many	
  of	
  these	
  recommendations.	
  Regardless,	
  the	
  landscape	
  of	
  higher	
  
education	
  is	
  shifting	
  and	
  an	
  aggressive	
  response	
  is	
  required.	
  A	
  critical	
  look	
  at	
  inefficiencies	
  and	
  
areas	
  for	
  improvement	
  within	
  our	
  system	
  that	
  meet	
  these	
  emerging	
  challenges	
  could	
  provide	
  
the	
  increased	
  productivity	
  that	
  is	
  required	
  of	
  RU	
  and	
  all	
  the	
  state	
  institutions	
  if	
  we	
  are	
  going	
  to	
  
remain	
  relevant,	
  affordable,	
  and	
  accessible	
  to	
  our	
  current	
  and	
  future	
  students.	
  The	
  final	
  report	
  
is	
  due	
  to	
  the	
  RU	
  administration	
  by	
  the	
  end	
  of	
  the	
  2014	
  fall	
  term.	
  
	
  
Summary	
  of	
  2013-­‐2014	
  Budgeting	
  and	
  Programmatic	
  Prioritization	
  Process	
  
	
  
Item:	
  
Following	
  is	
  a	
  recap	
  of	
  the	
  2013-­‐2014	
  budget	
  process	
  and	
  strategic	
  budget	
  outlook	
  
presentation	
  presented	
  at	
  the	
  Business	
  Affairs	
  and	
  Audit	
  Committee	
  meeting	
  on	
  November	
  7,	
  
2013	
  as	
  well	
  as	
  Academic	
  Affairs	
  analysis	
  to	
  evaluate	
  opportunities	
  for	
  growth	
  and	
  
improvement	
  of	
  academic	
  and	
  non-­‐academic	
  support	
  programs.	
  
	
  
Background:	
  



Overview	
  of	
  Radford	
  University’s	
  Budget	
  Development	
  Process:	
  
Radford	
  University	
  undergoes	
  a	
  comprehensive	
  six-­‐year	
  annual	
  budget	
  development	
  



process	
  to	
  develop	
  the	
  ensuing	
  fiscal	
  year	
  university	
  operating	
  budget.	
  	
  The	
  process	
  is	
  
continuous	
  and	
  spans	
  a	
  full	
  twelve-­‐month	
  period.	
  	
  The	
  initial	
  phase	
  involves	
  the	
  Office	
  of	
  
Budget	
  and	
  Financial	
  Planning	
  (OBFP)	
  developing	
  the	
  preliminary	
  fiscal	
  assumptions	
  and	
  
preparing	
  materials	
  that	
  will	
  be	
  used	
  by	
  the	
  institutional	
  staff	
  to	
  develop	
  their	
  budget.	
  	
  
Materials	
  are	
  delivered	
  to	
  the	
  respective	
  Vice	
  President	
  for	
  each	
  division	
  in	
  October/November	
  
and	
  are	
  returned	
  no	
  later	
  than	
  December/January.	
  	
  	
  



During	
  this	
  time	
  each	
  University	
  Division	
  meets	
  to	
  review	
  the	
  upcoming	
  needs	
  of	
  their	
  
operational	
  units	
  and	
  updates	
  their	
  six	
  year	
  strategic	
  plan	
  as	
  necessary.	
  	
  Once	
  the	
  materials	
  are	
  
returned	
  to	
  the	
  OBFP,	
  for	
  the	
  next	
  few	
  months,	
  they	
  are	
  reviewed	
  and	
  evaluated.	
  	
  Additional	
  
meetings	
  are	
  held	
  with	
  each	
  Vice	
  President	
  to	
  review	
  their	
  operational	
  needs	
  in	
  greater	
  detail	
  
and	
  to	
  follow-­‐up	
  on	
  any	
  issues	
  identified	
  by	
  the	
  OBFP.	
  	
  	
  



	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
20	
  http://www.snhu.edu/16308.asp	
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In	
  the	
  March/April	
  timeframe	
  each	
  Vice	
  President	
  presents	
  their	
  operational	
  needs	
  
before	
  the	
  President	
  along	
  with	
  the	
  Vice	
  President	
  for	
  Finance	
  and	
  Administration,	
  Associate	
  
Vice	
  President	
  for	
  Finance	
  and	
  Administration,	
  and	
  the	
  University	
  Budget	
  Director.	
  	
  	
  



After	
  these	
  meetings,	
  Tuition	
  and	
  Fee	
  packages	
  are	
  finalized	
  for	
  review	
  by	
  the	
  Board	
  of	
  
Visitor	
  in	
  May.	
  These	
  packages	
  identify	
  the	
  rates	
  needed	
  to	
  support	
  the	
  operating	
  budgets	
  of	
  
the	
  University	
  for	
  the	
  ensuing	
  fiscal	
  year.	
  	
  Once	
  the	
  Board	
  of	
  Visitors	
  approves	
  the	
  tuition	
  and	
  
fee	
  rates,	
  the	
  operating	
  budget	
  is	
  finalized	
  over	
  May	
  and	
  June	
  based	
  on	
  their	
  guidelines.	
  	
  	
  The	
  
budget	
  is	
  then	
  presented	
  at	
  the	
  September	
  Board	
  of	
  Visitors	
  meeting	
  for	
  approval.	
  	
  	
  



Institutional	
  staff	
  at	
  all	
  levels	
  of	
  the	
  intuition,	
  including	
  the	
  Vice	
  Presidents	
  for	
  each	
  
division	
  and	
  the	
  President	
  are	
  included	
  in	
  reviewing	
  the	
  fiscal	
  assumptions	
  and	
  six-­‐year	
  
operating	
  needs	
  of	
  the	
  University	
  before	
  the	
  budget	
  is	
  presented	
  to	
  the	
  Board	
  of	
  Visitors	
  for	
  
approval.	
  



Important	
  considerations	
  during	
  the	
  budget	
  development	
  process	
  include:	
  
• Operational	
  Sufficiency	
  –	
  Is	
  the	
  budget	
  sufficient	
  to	
  meet	
  the	
  essential	
  needs	
  of	
  



the	
  institution	
  for	
  the	
  coming	
  year	
  and	
  position	
  the	
  University	
  well	
  for	
  
subsequent	
  years.	
  



• Strategic	
  Plan	
  Alignment	
  –	
  Are	
  items	
  funded	
  in	
  the	
  budget	
  aligned	
  with	
  the	
  
strategic	
  plan	
  of	
  the	
  University	
  and	
  the	
  Commonwealth	
  (TJ21).	
  



• Well	
  Vetted	
  –	
  It	
  is	
  essential	
  that	
  the	
  University	
  budget	
  be	
  continuously	
  vetted	
  
and	
  evaluated	
  for	
  operational	
  and	
  administrative	
  efficiencies	
  which	
  
subsequently	
  may	
  induce	
  budgetary	
  realignments.	
  



Each	
  New	
  Initiative	
  Request	
  is	
  evaluated	
  by	
  the	
  OBFP	
  to	
  ensure	
  that	
  it	
  is	
  absolutely	
  
necessary.	
  	
  Department/Divisions	
  are	
  expected	
  to	
  reallocate	
  current	
  resources	
  in	
  order	
  to	
  fund	
  
requests	
  to	
  the	
  greatest	
  extent	
  as	
  possible.	
  	
  Each	
  Initiative	
  is	
  evaluated	
  to	
  ensure	
  there	
  is	
  no	
  
duplication	
  of	
  effort.	
  	
  All	
  technology	
  items	
  must	
  be	
  approved	
  through	
  the	
  Division	
  of	
  
Information	
  Technology	
  and	
  personnel	
  requests	
  are	
  vetted	
  with	
  the	
  Office	
  of	
  Human	
  
Resources.	
  	
  Budget	
  transfers	
  and	
  personnel	
  actions	
  are	
  also	
  heavily	
  evaluated	
  by	
  the	
  OBFP	
  staff	
  
to	
  ensure	
  resources	
  are	
  maximized	
  in	
  the	
  best	
  interest	
  of	
  the	
  University’s	
  students.	
  	
  



	
  
Recap	
  from	
  November	
  7,	
  2013	
  Business	
  Affairs	
  and	
  Audit	
  Committee	
  meeting:	
  



During	
  the	
  September	
  12,	
  2013	
  meeting	
  of	
  the	
  Radford	
  University	
  Board	
  of	
  Visitors’	
  
Business	
  Affairs	
  and	
  Audit	
  Committee	
  (BAAC),	
  it	
  was	
  requested	
  that	
  each	
  Vice	
  President	
  
present	
  the	
  strategic	
  outlook	
  for	
  their	
  respective	
  division	
  budget	
  at	
  the	
  November	
  7,	
  2013	
  
BAAC	
  meeting.	
  	
  	
  	
  



The	
  annual	
  budget	
  development	
  process	
  was	
  initiated	
  early	
  to	
  respond	
  to	
  this	
  request.	
  	
  
The	
  Office	
  of	
  Budget	
  and	
  Financial	
  Planning	
  (OBFP)	
  provided	
  each	
  Vice	
  President	
  with	
  their	
  
respective	
  six-­‐year	
  budget	
  plan,	
  updated	
  to	
  reflect	
  fiscal	
  year	
  2013-­‐2014	
  authorized	
  actions.	
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Each	
  Vice	
  President	
  was	
  asked	
  to	
  update	
  their	
  division’s	
  current	
  six-­‐year	
  plan	
  for	
  years	
  2015-­‐
2020	
  and	
  to	
  identify	
  all	
  initiatives	
  as	
  either	
  Critical,	
  Significant,	
  or	
  Visionary.	
  	
  	
  



Critical	
  and	
  Significant	
  initiatives	
  were	
  limited	
  to	
  three	
  percent	
  each	
  of	
  the	
  respective	
  
division’s	
  current	
  base	
  operating	
  budget,	
  while	
  Visionary	
  requests	
  were	
  not	
  subject	
  to	
  a	
  
threshold.	
  	
  Each	
  Vice	
  President	
  was	
  responsible	
  for:	
  



• Reviewing	
  and	
  updating	
  the	
  Six	
  Year	
  Plan	
  document	
  provided	
  by	
  OBFP	
  to	
  include	
  
a	
  six	
  year	
  strategic	
  outlook	
  for	
  fiscal	
  years	
  2014-­‐15	
  through	
  2020-­‐21.	
  	
  	
  



• For	
  the	
  upcoming	
  biennium,	
  fiscal	
  years	
  2014-­‐15	
  and	
  2015-­‐16,	
  each	
  Vice	
  
President	
  was	
  asked	
  to	
  provide	
  specific	
  details	
  about	
  each	
  essential	
  
programmatic	
  funding	
  request.	
  	
  Each	
  initiative	
  request	
  must	
  reflect	
  line	
  item	
  
detail	
  and	
  a	
  detailed	
  explanation	
  that	
  described	
  the	
  essential	
  need	
  for	
  the	
  
requested	
  funds,	
  timing	
  of	
  implementation,	
  cost	
  assumptions,	
  and	
  return	
  on	
  
investment.	
  



The	
  assumptions	
  used	
  during	
  the	
  2014-­‐2016	
  biennium	
  budget	
  development	
  cycle	
  
included:	
  



• Assume	
  no	
  incremental	
  general	
  fund	
  support.	
  
• Assume	
  no	
  new	
  tuition	
  increase;	
  CPI	
  will	
  be	
  used	
  to	
  support	
  state	
  mandated	
  cost	
  



increases	
  only.	
  	
  Institutional	
  mandatory	
  cost	
  increases	
  such	
  as	
  contract	
  
escalators	
  will	
  need	
  to	
  be	
  funded	
  through	
  division	
  reallocation	
  requirements	
  
described	
  in	
  the	
  following	
  bullet.	
  



o Each	
  Vice	
  President	
  will	
  be	
  responsible	
  for	
  identifying	
  possible	
  internal	
  
reallocations	
  of	
  up	
  to	
  three	
  (3)	
  percent	
  of	
  their	
  current	
  base	
  discretionary	
  
budget	
  (essentially	
  wages	
  and	
  nonpersonal	
  service	
  categories).	
  	
  For	
  this	
  
exercise,	
  full-­‐time	
  salaries,	
  fringe	
  benefits,	
  and	
  nondiscretionary	
  costs	
  
(unavoidable	
  maintenance	
  contracts,	
  utilities,	
  insurance,	
  etc.)	
  will	
  be	
  
excluded.	
  	
  	
  	
  	
  



o Each	
  Vice	
  President	
  may	
  notify	
  OBFP	
  of	
  nondiscretionary	
  costs	
  that	
  
should	
  be	
  excluded	
  from	
  the	
  reallocation	
  target.	
  	
  	
  



• Requests	
  related	
  to	
  enrollment	
  growth	
  will	
  be	
  classified	
  separate	
  from	
  division	
  
programmatic	
  requests.	
  	
  Funding	
  requests	
  directly	
  tied	
  to	
  increased	
  enrollment	
  
growth	
  will	
  be	
  identified	
  with	
  an	
  “EG”	
  in	
  the	
  priority	
  column,	
  similar	
  to	
  
identifying	
  mandatory	
  requests	
  with	
  an	
  “MA”.	
  	
  Each	
  new	
  initiative	
  request	
  (NIR)	
  
related	
  to	
  enrollment	
  growth	
  must	
  explain	
  in	
  detail	
  the	
  need	
  for	
  the	
  request,	
  
what	
  the	
  funds	
  will	
  directly	
  support,	
  and	
  the	
  impact	
  on	
  enrollment	
  growth	
  if	
  the	
  
request	
  is	
  not	
  funded.	
  	
  Similar	
  requests	
  should	
  not	
  be	
  combined	
  on	
  a	
  single	
  line	
  
(e.g.	
  5	
  new	
  full-­‐time	
  T&R	
  positions);	
  each	
  new	
  initiative	
  should	
  be	
  identified	
  as	
  a	
  
single,	
  independent	
  new	
  initiative	
  request	
  (e.g.	
  one	
  new	
  full-­‐time	
  T&R	
  position	
  in	
  
X	
  discipline).	
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• All	
  essential	
  funding	
  needs	
  should	
  be	
  identified	
  in	
  the	
  six	
  year	
  plan	
  to	
  ensure	
  



consideration	
  for	
  future	
  planning.	
  
• Each	
  Vice	
  President	
  must	
  submit	
  their	
  respective	
  updated	
  six	
  year	
  budget	
  plan	
  to	
  



OBFP	
  by	
  COB	
  on	
  Friday,	
  October	
  25,	
  2013.	
  	
  OBFP	
  will	
  aggregate	
  the	
  responses	
  
from	
  each	
  Vice	
  President	
  to	
  provide	
  summary	
  reports	
  as	
  needed	
  for	
  the	
  budget	
  
development	
  process.	
  



• Each	
  Vice	
  President	
  will	
  formally	
  prepare	
  and	
  present	
  their	
  strategic	
  budget	
  
outlook	
  to	
  the	
  BAAC	
  at	
  the	
  November	
  meeting.	
  	
  OBFP	
  will	
  provide	
  a	
  power	
  point	
  
template	
  that	
  will	
  be	
  used	
  by	
  each	
  Division	
  Head	
  for	
  consistency	
  in	
  the	
  
presentation	
  format.	
  



	
  
The	
  Provost	
  and	
  the	
  academic	
  deans	
  began	
  their	
  budget	
  projections	
  for	
  2014-­‐2015	
  in	
  



the	
  fall	
  of	
  2013.	
  Budget	
  requests	
  were	
  informed	
  by	
  the	
  RU	
  Six-­‐Year	
  Plan21	
  and	
  additional	
  needs	
  
and	
  initiatives	
  both	
  campus-­‐wide	
  and	
  in	
  individual	
  colleges	
  and	
  other	
  offices.	
  In	
  addition,	
  
resources	
  were	
  requested	
  to	
  complete	
  the	
  establishment	
  of	
  the	
  Office	
  of	
  the	
  High	
  Impact	
  
Practices.	
  All	
  budget	
  requests	
  were	
  presented	
  to	
  the	
  President.	
  The	
  authorized	
  2014-­‐2015	
  
Academic	
  Affairs	
  budget	
  totals	
  $64,985,257.	
  	
  
	
  
Status	
  of	
  Implementation	
  for	
  Three	
  Pathways	
  to	
  Excellence	
  Approved	
  in	
  FY2014	
  
The	
  following	
  is	
  a	
  review	
  the	
  status	
  of	
  the	
  three	
  Pathways	
  to	
  Excellence	
  (PTEs)	
  	
  (formally	
  
referred	
  to	
  as	
  Programs	
  of	
  Distinction)	
  identified	
  in	
  the	
  spring	
  of	
  2014,	
  the	
  phase-­‐in	
  plan	
  for	
  
each,	
  and	
  the	
  associated	
  budgets.	
  The	
  three	
  PTEs	
  approved	
  by	
  the	
  Board	
  of	
  Visitors	
  in	
  the	
  
spring	
  of	
  2014	
  are	
  the	
  Chemistry,	
  Criminal	
  Justice	
  and	
  the	
  RN-­‐BSN	
  programs.	
  Deans	
  Rogers,	
  
Hawkins,	
  and	
  Cox	
  will	
  be	
  available	
  to	
  respond	
  to	
  any	
  questions	
  during	
  this	
  section	
  of	
  the	
  
presentation.	
  
	
  



	
  Chemistry	
  Program	
  Implementation	
  Plan	
  and	
  Timeline	
  



Approved	
  Budget	
  
The	
  highest	
  priority	
  on	
  the	
  CSAT	
  2014-­‐15	
  New	
  Initiative	
  Requests	
  (NIRs)	
  was	
  the	
  funding	
  
package	
  for	
  Chemistry	
  Program	
  approval	
  by	
  the	
  American	
  Chemical	
  Society.	
  	
  The	
  request	
  
includes	
  four	
  tenure-­‐track	
  faculty,	
  one	
  administrative	
  assistant,	
  one	
  instrument	
  technician,	
  
research	
  equipment,	
  software	
  and	
  increases	
  in	
  lab	
  supply	
  budgets.	
  	
  This	
  request	
  includes	
  start-­‐
up	
  funds	
  for	
  the	
  four	
  tenure-­‐track	
  faculty	
  members	
  who	
  have	
  been	
  identified	
  as	
  an	
  analytical	
  
chemist,	
  an	
  inorganic	
  chemist,	
  an	
  organic	
  chemist	
  and	
  a	
  biochemist.	
  	
  This	
  additional	
  funding	
  
will	
  be	
  for	
  the	
  following	
  expenses.	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
21	
  http://www.schev.edu/restructuring/2013/RU/RU2013SixYearPlanPartIIFINAL.docx	
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Recurring	
  Direct	
  Expenses	
   Estimated	
  Cost	
  
Personal	
  Services	
   	
   	
  	
  	
  	
  	
  	
  $449,726	
  
	
  	
  Analytical	
  chemist	
   	
  	
  $60,000	
  
	
  	
  Inorganic	
  chemist	
   	
  	
  $60,000	
  
	
  	
  Organic	
  chemist	
   	
  	
  	
  $60,000	
  
	
  	
  Biochemist	
   	
  	
  	
  $60,000	
  
	
  	
  Administrative	
  assistant	
   	
  	
  	
  $25,000	
  
	
  	
  Instrument	
  technician	
   	
  	
  	
  $55,000	
  
	
  	
  Associated	
  Fringe	
  Benefits	
   	
  	
  	
  	
  	
  $129,726	
  
Non-­‐Personal	
  Services	
   $135,808	
  



	
  
ACS	
  approval	
  will	
  require	
  the	
  purchase	
  of	
  chemical	
  structure	
  and	
  chemical	
  modeling	
  software	
  
and	
  annual	
  licenses	
  as	
  well	
  as	
  a	
  chemical	
  literature	
  database	
  not	
  currently	
  available,	
  
maintenance	
  and	
  supply	
  costs	
  for	
  current	
  and	
  proposed	
  equipment	
  and	
  increases	
  in	
  Chemistry	
  
course	
  lab	
  budgets	
  to	
  pay	
  for	
  the	
  increases	
  in	
  chemicals	
  and	
  other	
  consumable	
  supplies.	
  A	
  one-­‐
time	
  expense	
  of	
  $64,000	
  is	
  requested	
  for	
  research	
  startup	
  packages	
  of	
  $16,000	
  each	
  for	
  the	
  
four	
  new	
  tenure-­‐track	
  faculty.	
  
	
  
Request	
  Totals:	
  
	
  	
  Recurring	
  Direct	
  Expenses	
   	
   	
   $585,534	
  
	
  	
  One-­‐time	
  Expenses	
  	
   	
  	
  	
  	
  	
  	
  	
  	
   	
  	
  $64,000	
  
Total	
  Request	
   	
  	
   $649,534	
  
	
  
Chemistry	
  Implementation	
  Plan	
  and	
  Timeline	
  



Searches	
  for	
  two	
  of	
  the	
  four	
  tenure-­‐track	
  positions,	
  i.e.,	
  an	
  analytical	
  chemist	
  and	
  an	
  inorganic	
  
chemist,	
  are	
  in	
  progress.	
  



The	
  searches	
  for	
  the	
  other	
  two	
  tenure-­‐track	
  positions,	
  i.e.,	
  a	
  biochemist	
  and	
  an	
  organic	
  
chemist,	
  as	
  well	
  as	
  the	
  administrative	
  assistant	
  and	
  instrument	
  technician	
  will	
  be	
  initiated	
  no	
  
later	
  than	
  fall	
  2015	
  with	
  hire	
  dates	
  for	
  the	
  administrative	
  assistant	
  and	
  instrument	
  technician	
  as	
  
soon	
  as	
  searches	
  could	
  be	
  concluded.	
  



Criminal	
  Justice	
  Program	
  Budget,	
  Implementation	
  Plan	
  and	
  Timeline	
  



Approved	
  Budget	
  
In	
  order	
  to	
  support	
  the	
  development	
  of	
  the	
  criminal	
  justice	
  program	
  as	
  a	
  program	
  of	
  distinction	
  
at	
  RU,	
  additional	
  resources	
  are	
  necessary.	
  	
  These	
  include:	
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• Professor	
  of	
  Criminal	
  Justice	
  and	
  Director	
  of	
  the	
  Criminal	
  Justice	
  Research	
  Center	
  to	
  
provide	
  leadership	
  to	
  research/external	
  grant	
  seeking	
  efforts	
  ($95,000	
  9-­‐month	
  salary,	
  
plus	
  benefits).	
  



• Two	
  tenure-­‐track	
  assistant	
  professors	
  in	
  areas	
  that	
  support	
  the	
  instructional	
  needs	
  of	
  
the	
  department	
  and	
  which	
  are	
  most	
  closely	
  related	
  to	
  NIJ	
  and	
  other	
  federal	
  focus	
  areas	
  
for	
  funded	
  research	
  ($62,000,	
  plus	
  benefits	
  each).	
  



• Visiting	
  professional/scholar	
  in	
  criminal	
  justice	
  to	
  enhance	
  research/external	
  grant	
  
seeking	
  efforts	
  ($95,000	
  9-­‐month	
  salary,	
  plus	
  benefits).	
  



• Special	
  purpose	
  instructor	
  to	
  enhance	
  internships	
  and	
  experiential	
  learning	
  ($55,000,	
  
plus	
  benefits).	
  



• Special	
  purpose	
  instructor	
  to	
  enhance	
  student	
  advising	
  and	
  job	
  placement	
  ($55,000,	
  
plus	
  benefits).	
  



• Enhanced	
  travel	
  and	
  associated	
  support	
  for	
  research-­‐active	
  faculty	
  ($20,000).	
  
• Increase	
  department	
  operating	
  budget	
  to	
  enhance	
  research	
  and	
  teaching	
  efforts	
  



($10,000).	
  
• Provide	
  budget	
  to	
  support	
  focused	
  recruiting	
  efforts,	
  including	
  strategies	
  such	
  as	
  



television	
  advertisements,	
  development	
  of	
  criminal	
  justice	
  marketing	
  materials,	
  and	
  
recruiting	
  trips/programming	
  ($20,000).	
  	
  



	
  	
  
Annual	
  Total:	
   	
   $624,450	
  Direct	
  Expenses	
  



$624,450	
  Total	
  Expenses	
   	
  
	
  
Table	
  2:	
  Criminal	
  Justice	
  Implementation	
  Plan	
  and	
  Timeline	
  



Area	
   2014-­‐2015	
   2015-­‐2016	
   2016-­‐2017	
  



Pre-­‐Law	
  
Create	
  Planning	
  
Committee	
  for	
  Pre-­‐
Law	
  Program	
  



Begin	
  Implementation	
  
of	
  Pre-­‐Law	
  Program	
  
Initiatives	
  



Maintain	
  Regular	
  Pre-­‐
Law	
  Programming	
  



Advisory	
  
Board	
  



Work	
  with	
  Alumni	
  
Relations	
  to	
  Identify	
  
Board	
  Members	
  



Hold	
  Initial	
  Alumni	
  
Advisory	
  Board	
  
Meetings	
  



Maintain	
  Regular	
  
Alumni	
  Involvement	
  
with	
  Program	
  



New	
  	
  
Building	
  



	
  	
   Identify	
  Equipment	
  
Needs	
  and	
  Order	
  
Equipment	
  



Move	
  In	
  to	
  New	
  
Building	
  



Recruiting	
  
Students	
  



Work	
  with	
  Admissions	
  
on	
  Targeted	
  
Recruiting	
  Efforts	
  



Full	
  Roll-­‐Out	
  of	
  
Targeted	
  Recruiting	
  
Efforts	
  



First	
  Class	
  with	
  40	
  
Additional	
  Students	
  



ACJS	
   	
  	
   	
  	
   Prepare	
  Formal	
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Certification	
   Assessment	
  of	
  
Certification	
  Potential	
  



Research	
  
Faculty	
  



Search	
  for	
  Research	
  
Professor	
  



Search	
  for	
  First	
  
Visiting	
  Scholar	
  



Search	
  for	
  Second	
  
Visiting	
  Scholar	
  



Tenure-­‐
Track	
  
Faculty	
  



	
  	
   Search	
  for	
  Two	
  
Assistant	
  Professors	
  



	
  	
  



Spec.	
  Purp.	
  
Faculty	
  



Search	
  for	
  Two	
  Special	
  
Purpose	
  Faculty	
  



	
  	
   	
  	
  



Impactful	
  
Teaching	
  



Establish	
  Committee	
  
to	
  Enhance	
  Impactful	
  
Practices	
  



Planning	
  for	
  
Implementation	
  of	
  
Impactful	
  Practices	
  



Implement	
  Plans	
  to	
  
Enhance	
  Impactful	
  
Practices	
  



Grants	
  
Continue	
  Current	
  
Activity;	
  Work	
  with	
  
SPGM	
  



Identify	
  Funding	
  
Sources	
  and	
  Topic	
  
Areas	
  



Submit	
  Major	
  Grant	
  
Proposal	
  



Assessment	
  
Assess	
  Benchmark	
  
Metrics	
  



Routine	
  Program	
  
Assessment	
  



Re-­‐Assess	
  Metrics	
  



	
  
RN-­‐BSN	
  Program	
  Implementation	
  Plan	
  and	
  Timeline	
  



Approved	
  Budget	
  
The	
  School	
  of	
  Nursing	
  will	
  add	
  an	
  additional	
  3	
  full-­‐time	
  T&R	
  faculty	
  members	
  to	
  teach	
  



specifically	
  in	
  this	
  program.	
  	
  They	
  would	
  be	
  10	
  or	
  11-­‐month	
  appointments.	
  	
  Office	
  space,	
  
computers,	
  and	
  other	
  standard	
  faculty	
  amenities	
  would	
  be	
  required	
  (e.g.	
  faculty	
  travel,	
  etc.).	
  	
  
	
  
Request	
  Totals:	
  
Recurring	
  Direct	
  Expenses	
   	
   	
   $375,566	
  
One-­‐time	
  Expense	
  	
   	
  	
  	
  	
  	
  	
  	
  	
   $12,000	
  
Total	
  Request	
  	
  	
   	
   	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  $387,566	
   	
  
	
  
Implementation	
  



The	
  RU	
  School	
  of	
  Nursing	
  started	
  an	
  internal	
  program	
  review	
  of	
  the	
  RN-­‐BSN	
  program	
  in	
  
January	
  2014.	
  	
  The	
  initial	
  meeting	
  set	
  the	
  stage	
  for	
  an	
  in-­‐depth	
  examination	
  of	
  the	
  program	
  
during	
  the	
  Spring	
  semester.	
  Faculty	
  will	
  continue	
  to	
  strive	
  for	
  excellence	
  by	
  continuing	
  to	
  meet	
  
and	
  examine	
  literature	
  and	
  data	
  related	
  to	
  establishing	
  a	
  rigorous	
  curriculum	
  that	
  encompasses	
  
the	
  SON	
  philosophy.	
  
	
   The	
  expansion	
  of	
  the	
  RN-­‐BSN	
  will	
  be	
  phased	
  in	
  over	
  the	
  next	
  three	
  years.	
  	
  This	
  is	
  
particularly	
  important	
  because	
  the	
  dearth	
  of	
  doctorally	
  prepared	
  nursing	
  faculty.	
  	
  Based	
  on	
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years	
  of	
  experience	
  recruiting	
  faculty	
  in	
  nursing	
  and	
  health	
  sciences,	
  it	
  may	
  take	
  us	
  several	
  
years	
  to	
  fill	
  the	
  3	
  open	
  positions.	
  	
  Additionally,	
  a	
  phased	
  expansion	
  will	
  allow	
  for	
  us	
  to	
  develop	
  a	
  
comprehensive	
  student	
  recruitment	
  plan.	
  Finally,	
  a	
  phased	
  expansion	
  would	
  allow	
  us	
  to	
  obtain	
  
approval	
  from	
  the	
  attorney	
  general’s	
  office	
  for	
  the	
  formal	
  agreement	
  with	
  the	
  Virginia	
  
Community	
  College	
  System	
  to	
  take	
  their	
  students	
  into	
  our	
  RN-­‐BSN	
  program.	
  	
  	
  
	
  
Table	
  3:	
  	
  Summary	
  of	
  Implementation	
  of	
  RN-­‐BSN	
  Expansion	
  	
  
Spring	
  2014	
   Internal	
  Program	
  Review	
  and	
  Review	
  of	
  coordinator	
  position	
  
Summer	
  2014	
   Develop	
  job	
  description	
  for	
  1st	
  new	
  TT	
  position	
  
Fall	
  2014	
   Advertise	
  for	
  1st	
  new	
  TT	
  position	
  and	
  develop	
  student	
  



recruitment	
  plan	
  
Spring	
  2015	
   Interview	
  candidates	
  for	
  1st	
  new	
  TT	
  position	
  and	
  implement	
  



student	
  recruitment	
  plan	
  
Summer	
  2015	
   Develop	
  job	
  description	
  of	
  2nd	
  new	
  TT	
  position	
  
Fall	
  2015	
   1st	
  new	
  TT	
  position	
  begins	
  with	
  5	
  new	
  students	
  (phased	
  



program)	
  and	
  advertise	
  for	
  2nd	
  new	
  TT	
  position	
  	
  
Fall	
  2015-­‐
spring	
  2016	
  



Continue	
  to	
  implement	
  the	
  student	
  recruitment	
  plan	
  



Spring	
  2016	
   Interview	
  candidates	
  for	
  2nd	
  new	
  TT	
  position	
  
Summer	
  2016	
   Develop	
  job	
  description	
  of	
  3rd	
  new	
  TT	
  position	
  	
  
Fall	
  2016	
   2nd	
  new	
  TT	
  position	
  begins	
  with	
  10	
  new	
  students	
  and	
  advertise	
  



for	
  the	
  3rd	
  new	
  TT	
  position	
  	
  
Fall	
  2016-­‐
spring	
  2017	
  



Continue	
  to	
  implement	
  the	
  student	
  recruitment	
  plan	
  



Spring	
  2017	
   Interview	
  candidates	
  for	
  3rd	
  new	
  TT	
  position	
  
Fall	
  2017	
   3rd	
  new	
  TT	
  position	
  begins	
  with	
  15	
  new	
  students	
  (total=60)	
  
Fall	
  2017-­‐
spring	
  2018	
  



Continue	
  to	
  implement	
  the	
  student	
  recruitment	
  plan	
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Table	
  4:	
  Pathways	
  to	
  Excellence	
  Planned	
  Costs	
  2014-­‐2016	
  
	
  
	
  
	
  



	
  
	
   	
  



2014-15 (a) 2015-16 (b) Total 2014-15 (a) 2015-16 (b) Total 2014-15 (a) 2015-16 (b) Total 2014-15 (a) 2015-16 (b) Total



POSITIONS (FTE)
A/P Faculty 1.00 1.00 1.00 1.00
Classified Staff 1.00 1.00 1.00 1.00
T&R Faculty 2.00 2.00 4.00 3.00 3.00 1.00 1.00 2.00 6.00 8.00



Total Positions 2.00 4.00 6.00 3.00 3.00 1.00 1.00 2.00 8.00 10.00



EXPENSES
Personal Services (P/S)



A/P Salaries 55,000 55,000 55,000 55,000
Classified Salaries 25,000 25,000 25,000 25,000
T&R Salaries 120,000 120,000 240,000 205,000 205,000 86,800 86,800 120,000 411,800 531,800



Total Salaries 120,000 200,000 320,000 205,000 205,000 86,800 86,800 120,000 491,800 611,800



Central Fringes 45,768 83,958 129,726 73,787 73,787 28,389 28,389 45,768 186,133 231,901



Total Discretionary P/S



Total Personal Services 165,768 283,958 449,726 278,787 278,787 115,189 115,189 165,768 677,933 843,701



Total Discretionary Operating 135,808 135,808 30,000 10,000 40,000 15,000 15,000 30,000 45,000 160,808 205,808
Total Base Expenses 165,768 419,766 585,534 30,000 288,787 318,787 15,000 130,189 145,189 210,768 838,741 1,049,509



One-Time Expenses (b)
Software 4,000 4,000 4,000 4,000
Start-up Packages/Equipment 64,000 64,000 64,000 64,000



Total One-Time Expenses 64,000 64,000 4,000 4,000 64,000 4,000 68,000
Total Operating Expenses 229,768 419,766 649,534 30,000 288,787 318,787 15,000 134,189 149,189 274,768 842,741 1,117,509



Notes:
(a) 2014-15 costs are currently budgeted.
(b) 2015-16 costs are committed but not yet funded



Academic Affairs
Programs of Distinction Planned Costs



2014-2016 



Chemistry Criminal Justice RN-BSN Bridge Total All Programs
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Strategy	
  For	
  Resource	
  Allocation/Realignment	
  	
  
Approximately	
  86%	
  of	
  the	
  Academic	
  Affairs	
  budget	
  is	
  in	
  personnel	
  costs.	
  Virtually	
  any	
  



significant	
  reallocation	
  of	
  funds	
  within	
  Academic	
  Affairs	
  will	
  result	
  in	
  personnel	
  reductions.	
  
Generally,	
  faculty	
  associated	
  with	
  a	
  reduced	
  or	
  eliminated	
  program	
  cannot	
  be	
  readily	
  
reassigned	
  to	
  another	
  program.	
  Faculty	
  are	
  typically	
  prepared	
  in	
  a	
  narrow	
  or	
  perhaps	
  a	
  few	
  
narrow	
  disciplines	
  and	
  simply	
  cannot	
  be	
  transferred	
  to	
  another	
  program	
  (e.g.,	
  a	
  faculty	
  member	
  
in	
  religious	
  studies	
  could	
  probably	
  not	
  teach	
  in	
  nursing;	
  she	
  would	
  not	
  be	
  qualified	
  to	
  do	
  so).	
  	
  In	
  
addition,	
  faculty	
  enjoy	
  academic	
  freedom	
  (that	
  is	
  to	
  say,	
  tenure)	
  thus	
  making	
  dismissal	
  complex	
  
and	
  potentially	
  resulting	
  in	
  institutional	
  censure	
  and	
  or	
  legal	
  action.	
  Three	
  processes	
  are	
  
employed	
  to	
  determine	
  the	
  possible	
  reduction	
  or	
  elimination	
  of	
  RU	
  programs	
  (and	
  associated	
  
personnel):	
  	
  (1)	
  a	
  program	
  viability	
  and	
  productivity	
  assessment	
  completed	
  by	
  SCHEV	
  (Appendix	
  
A),	
  (2)	
  program	
  assessments	
  completed	
  by	
  external	
  accreditors	
  (in	
  programs	
  holding	
  external	
  
accreditation),	
  and	
  (3)	
  internal	
  program	
  assessments	
  completed	
  every	
  five	
  years	
  (for	
  programs	
  
not	
  holding	
  external	
  accreditation).	
  	
  
	
  
High	
  Impact	
  Programs	
  &	
  New	
  Model	
  In	
  Career	
  Services	
  
The	
  newly	
  developed	
  Office	
  of	
  High	
  Impact	
  Practices	
  (HIPs)	
  includes	
  the	
  Office	
  of	
  
Undergraduate	
  Research	
  and	
  Scholarship	
  (OURS),22	
  the	
  Honors	
  Academy,23	
  the	
  Scholar-­‐Citizen	
  
Initiative,24	
  and	
  the	
  International	
  Education	
  Center.25	
  A	
  team	
  of	
  RU	
  faculty	
  (Drs.	
  Erin	
  Webster	
  
Garret,	
  Niels	
  Christensen,	
  Joseph	
  Wirgau,	
  and	
  Laurie	
  Cubbison)	
  and	
  an	
  administrator	
  (Provost	
  
Minner)	
  participated	
  in	
  an	
  Association	
  of	
  American	
  Colleges	
  and	
  Universities	
  (AAC&U)26	
  
conference	
  this	
  summer	
  focusing	
  on	
  HIPs.	
  A	
  plan	
  to	
  promote	
  HIPs	
  on	
  the	
  RU	
  campus	
  was	
  
devised	
  at	
  the	
  meeting.	
  During	
  the	
  fall	
  term,	
  2014,	
  the	
  first	
  director	
  of	
  HIPs,	
  Dr.	
  Jeanne	
  
Mekolichick,	
  will	
  establish	
  baseline	
  data	
  in	
  each	
  program	
  in	
  her	
  portfolio	
  (e.g.,	
  number	
  of	
  
students	
  participating	
  in	
  undergraduate	
  research,	
  number	
  of	
  students	
  participating	
  in	
  Scholar-­‐
Citizen	
  activities,	
  achievement	
  of	
  learning	
  outcomes	
  in	
  each	
  program,	
  student	
  satisfaction,	
  etc.)	
  
and	
  establish	
  Key	
  Performance	
  Indicators	
  (KIPs),	
  objectives	
  and	
  stretch	
  goals	
  for	
  each	
  program.	
  
As	
  discussed	
  in	
  section	
  one	
  of	
  this	
  paper,	
  highlighting	
  these	
  HIPs	
  and	
  leveraging	
  them	
  to	
  
increase	
  retention	
  and	
  degree	
  productivity	
  has	
  potential	
  to	
  be	
  a	
  strong	
  competitive	
  advantage	
  
for	
  RU	
  as	
  well	
  as	
  a	
  lever	
  for	
  cost	
  efficiencies.	
  	
  



During	
  the	
  fall	
  (2013)	
  and	
  spring	
  terms	
  (2014),	
  a	
  Task	
  Force	
  examined	
  the	
  current	
  
performance	
  in	
  RU	
  Career	
  Services,	
  and	
  determined	
  that	
  the	
  current	
  structure	
  and	
  organization	
  
are	
  ineffective.	
  During	
  the	
  summer	
  of	
  2014,	
  Provost	
  Minner	
  convened	
  a	
  retreat,	
  which	
  analyzed	
  



	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
22	
  http://www.radford.edu/content/ours/home.html	
  
23	
  http://www.radford.edu/content/honors-­‐academy/home.html	
  
24	
  http://www.radford.edu/content/qep/home/guide.html	
  
25	
  http://www.radford.edu/content/international/home.html/	
  
26	
  http://www.aacu.org/	
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the	
  Task	
  Force	
  and	
  produced	
  a	
  vision	
  for	
  the	
  future	
  of	
  the	
  Career	
  Services,	
  which	
  is	
  captured	
  in	
  
The	
  Highlander	
  Promise:	
  	
  



Every	
  RU	
  student	
  will	
  graduate	
  with	
  the	
  knowledge,	
  skills,	
  dispositions,	
  leading	
  to	
  a	
  
successful	
  career	
  and	
  a	
  life	
  of	
  purpose	
  and	
  meaning.	
  	
  
	
  
Figure	
  5:	
  The	
  Highlander	
  Promise	
  
	
  



The	
  Highlander	
  
Promise	
  can	
  be	
  
represented	
  in	
  two	
  more	
  
specific	
  objectives:	
  
1) RU	
  students	
  will	
  
secure	
  a	
  full	
  time	
  position	
  
or	
  begin	
  graduate	
  school	
  
within	
  6	
  months	
  of	
  
graduation.	
  
2) RU	
  students	
  will	
  
learn	
  the	
  skills	
  necessary	
  
to	
  excel	
  within	
  multiple	
  
positions	
  the	
  will	
  hold	
  
throughout	
  their	
  career.	
  



As	
  a	
  result	
  of	
  the	
  work	
  of	
  the	
  Task	
  Force	
  on	
  Career	
  Services	
  and	
  the	
  subsequent	
  retreat,	
  the	
  
following	
  Assessment	
  Plan	
  was	
  developed	
  for	
  2014-­‐2015	
  to	
  improve	
  performance	
  and	
  achieve	
  
the	
  organizational	
  objectives	
  embedded	
  within	
  The	
  Highlander	
  Promise:	
  	
  
	
  
GOAL	
  1:	
  Career	
  Development	
  



Career	
  Readiness:	
  	
  A	
  career	
  ready	
  graduate	
  can	
  identify	
  and	
  market	
  their	
  key	
  skills,	
  strengths	
  
and	
  experiences	
  as	
  they	
  transition	
  from	
  RU	
  to	
  their	
  first	
  destination	
  and	
  beyond.	
  	
  



Student	
  Learning	
  Outcome	
  1:	
  	
  Students	
  receiving	
  resume	
  writing	
  instruction	
  from	
  the	
  Career	
  
Center	
  will	
  demonstrate	
  improved	
  resume	
  writing	
  skills.	
  



• Measure:	
  Pre-­‐	
  and	
  post-­‐	
  resume	
  samples	
  scored	
  with	
  rubric.	
  (10/month	
  –	
  80/year).	
  	
  
• Target:	
  75%	
  of	
  2nd	
  resume-­‐reviews	
  score	
  “good”	
  to	
  “excellent”	
  on	
  Resume	
  



Rubric	
  
Student	
  Learning	
  Outcome	
  2:	
  	
  Students	
  receiving	
  cover	
  letter	
  instruction	
  from	
  the	
  Career	
  
Center	
  will	
  demonstrate	
  improved	
  cover	
  letter	
  writing	
  skills.	
  



Professional Graduate 
Programs



High Impact Practices



Undergraduate Education 
Excellence
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• Measure:	
  Pre-­‐	
  and	
  post-­‐	
  cover	
  letter	
  samples	
  scored	
  with	
  rubric	
  (average	
  10/month	
  –	
  
80/year).	
  	
  



• Target:	
  	
  	
  75%	
  of	
  cover	
  letter’s	
  final	
  review	
  score	
  “good”	
  to	
  “excellent”	
  on	
  Cover	
  
Letter	
  Rubric.	
  	
  	
  



Program	
  Outcome	
  1:	
  	
  Integrate	
  career	
  advisors	
  into	
  the	
  colleges	
  and	
  develop	
  a	
  protocol	
  that	
  
utilizes	
  individual	
  advising,	
  group	
  presentations,	
  online	
  resources,	
  career	
  networking,	
  and	
  
internship/job	
  search	
  fairs	
  and	
  events	
  to	
  maximize	
  student	
  engagement	
  in	
  career	
  development.	
  	
  



• Measure:	
  Track	
  student	
  engagement	
  in	
  each	
  area	
  (individual,	
  group,	
  on-­‐line	
  resources,	
  
career	
  networking,	
  internship/job	
  search	
  events).	
  



• Target:	
  	
  College	
  Career	
  Advisors	
  integrated	
  into	
  colleges.	
  
• By	
  Fall	
  2014:	
  	
  College	
  Career	
  Advisors	
  assigned	
  to	
  Colleges	
  
• By	
  Dec	
  2014:	
  	
  College-­‐specific	
  Career	
  Advising	
  initial	
  strategies	
  in	
  place.	
  
• By	
  May	
  2015:	
  	
  	
  



• Career	
  Advisor	
  participate	
  in	
  at	
  least	
  1	
  college-­‐specific	
  student	
  
recruitment,	
  alumni	
  /community	
  networking,	
  or	
  career	
  event.	
  	
  



• The	
  number	
  of	
  students	
  served	
  will	
  remain	
  at	
  the	
  2013-­‐14.	
  	
  
	
  
Program	
  Outcome	
  2:	
  	
  Successfully	
  implement	
  each	
  Career	
  PREP	
  (Partner,	
  Research,	
  Engage,	
  &	
  
Perform)	
  stage.	
  



• Measure:	
  (Partner)	
  #	
  of	
  Pre-­‐Major	
  and	
  College-­‐Specific	
  UNIV	
  100	
  classes	
  using	
  Career	
  
Prep	
  activities	
  



• Target:	
  	
  Pre-­‐Major	
  and	
  College	
  Specific	
  UNIV	
  100	
  classes	
  will	
  incorporate	
  a	
  
Career	
  Prep	
  Focus	
  2	
  activity	
  into	
  the	
  course	
  syllabus.	
  	
  



• Measure:	
  (Research)	
  #	
  of	
  students	
  beginning	
  a	
  career	
  plan	
  
• Target:	
  	
  	
  A	
  pilot	
  group	
  of	
  6-­‐10	
  CORE	
  201	
  classes	
  will	
  integrate	
  a	
  Career	
  Research	
  



and	
  Planning	
  activity	
  and	
  assignment	
  into	
  the	
  course	
  syllabus.	
  	
  
• Measure:	
  (Engage)	
  #	
  of	
  students	
  participating	
  in	
  internship	
  /	
  HIE	
  planning	
  activities	
  



• Target:	
  At	
  least	
  25	
  %	
  of	
  upper	
  division	
  students	
  will	
  participate	
  in	
  internship	
  /	
  
HIE	
  planning	
  appointment,	
  workshop,	
  meet-­‐up,	
  class,	
  or	
  event.	
  	
  	
  	
  



• Measure:	
  (Perform)	
  #	
  of	
  students	
  participating	
  in	
  job	
  or	
  graduate	
  school	
  planning	
  
activities	
  



• Target:	
  At	
  least	
  25	
  %	
  upper	
  division	
  students	
  will	
  participate	
  in	
  a	
  job	
  or	
  graduate	
  
school	
  planning	
  appointment,	
  workshop,	
  meet-­‐up,	
  class,	
  or	
  event.	
  	
  



	
  
Program	
  Outcome	
  3:	
  	
  The	
  Career	
  Center	
  will	
  survey	
  current	
  career-­‐related	
  
resources/programs	
  occurring	
  in	
  each	
  college,	
  academic	
  department,	
  pre-­‐major,	
  NSP,	
  and	
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HIP	
  areas;	
  and	
  in	
  collaboration	
  with	
  the	
  departments,	
  will	
  develop	
  strategies	
  to	
  begin	
  
enhancing	
  major-­‐specific	
  career	
  development	
  opportunities.	
  
• Measure:	
  	
  	
  Track	
  the	
  completion	
  of	
  the	
  departmental	
  career-­‐scans	
  and	
  develop	
  



departmental	
  career	
  integration	
  plans.	
  	
  
• Target:	
  	
  



• Phase	
  1:	
  	
  Complete	
  academic	
  departmental	
  scans.	
  
• Phase	
  2:	
  	
  Write	
  departmental	
  career	
  integration	
  plans.	
  	
  
• Phase	
  3:	
  	
  Departmental	
  plans	
  in	
  place	
  to	
  begin	
  implementation	
  in	
  Fall	
  



2015	
  
	
  



GOAL	
  2:	
  	
  Career	
  Connections	
  



Career	
  Marketplace:	
  	
  A	
  network	
  of	
  alumni,	
  employers,	
  community	
  partners,	
  and	
  the	
  university	
  
community	
  with	
  a	
  purpose	
  of	
  providing	
  mentorship,	
  shadowing,	
  internships,	
  and	
  career	
  
opportunities	
  for	
  RU	
  students	
  and	
  alumni.	
  	
  



Program	
  Outcome	
  4:	
  	
  The	
  Career	
  Center	
  will	
  create	
  a	
  tiered,	
  geographically-­‐oriented	
  and	
  
industry-­‐focused	
  Employer	
  Connections	
  Model	
  to	
  increase	
  student	
  access	
  to	
  internship	
  and	
  
employment	
  opportunities.	
  	
  



• Measure:	
  Track	
  the	
  number	
  of	
  job	
  and	
  internship	
  postings	
  in	
  targeted	
  geographic	
  
regions	
  and	
  industries.	
  



• Target:	
  	
  20%	
  increase	
  in	
  job	
  and	
  internship	
  postings	
  and	
  employer	
  attendance	
  at	
  
career	
  fairs/networking	
  events.	
  (Metric	
  reported	
  by	
  geographic	
  region	
  and	
  
industry	
  sector)	
  



• Measure:	
  Track	
  the	
  number	
  of	
  niche	
  fairs/events	
  in	
  2014-­‐15.	
  
• Target:	
  	
  The	
  Career	
  Center	
  will	
  host	
  at	
  least	
  7	
  niche	
  fairs/events	
  in	
  2014-­‐2015.	
  
• Point:	
  	
  Employer	
  Connection	
  Team	
  



	
  
Program	
  Outcome	
  5:	
  	
  The	
  Career	
  Center	
  will	
  develop	
  a	
  Career	
  Mentor	
  Network	
  comprised	
  of	
  
alumni,	
  parents,	
  and	
  friends	
  of	
  the	
  university.	
  	
  	
  	
  



• Measure:	
  Track	
  the	
  development	
  of	
  a	
  Career	
  Mentor	
  Network	
  	
  
• Target:	
  	
  Cultivate	
  at	
  least	
  one	
  Career	
  Mentor	
  in	
  each	
  major,	
  targeted	
  industry	
  



sector	
  and	
  sub-­‐sector,	
  and	
  each	
  targeted	
  geographic	
  region.	
  
• Point:	
  	
  Director	
  in	
  partnership	
  with	
  Employer	
  Connection	
  Team	
  
• Data	
  Report:	
  Employer	
  Relations	
  Specialist	
  (Monthly)	
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GOAL	
  3:	
  	
  Strategic,	
  Accountable,	
  and	
  Relevant	
  Career	
  Center	
  	
  



Mission	
  Critical	
  Career	
  Center:	
  	
  A	
  career	
  mission	
  strategically	
  aligned	
  with	
  university	
  mission;	
  
and,	
  with	
  organizational	
  metrics	
  to	
  assess	
  program	
  relevancy	
  and	
  effectiveness.	
  	
  	
  



Program	
  Outcome	
  6:	
  	
  The	
  Career	
  Center	
  will	
  administer	
  the	
  benchmarked	
  First	
  Destination	
  
Outcomes	
  Survey	
  to	
  track	
  student	
  post-­‐graduation	
  career	
  path	
  and	
  impact	
  of	
  University	
  and	
  
Career	
  Center	
  resources	
  in	
  assisting	
  students.	
  	
  



• Measure:	
  Track	
  percentage	
  of	
  graduates	
  finding	
  employment	
  or	
  entry	
  into	
  post-­‐
graduate	
  education.	
  	
  



• Target:	
  	
  Percentages	
  will	
  be	
  at	
  or	
  above	
  the	
  rates	
  reported	
  by	
  peer	
  institutions	
  
using	
  the	
  Outcomes	
  Survey.	
  	
  	
  



• Measure:	
  	
  Track	
  #	
  of	
  students	
  who	
  report	
  finding	
  first-­‐destination	
  as	
  a	
  result	
  of	
  an	
  RU	
  
career	
  initiative	
  or	
  connection.	
  	
  



• Target:	
  	
  Rates	
  will	
  be	
  at	
  or	
  above	
  the	
  rates	
  reported	
  by	
  peer	
  institutions	
  using	
  
the	
  Outcomes	
  Survey.	
  



	
  
Program	
  Outcome	
  7:	
  	
  The	
  Career	
  Center	
  will	
  implement	
  an	
  Employer	
  Annual	
  Survey	
  measuring	
  
perceptions	
  of	
  career	
  services	
  provided	
  to	
  employers	
  and	
  perceptions	
  of	
  students’	
  career	
  
readiness.	
  	
  	
  



• Measure:	
  Employer	
  ratings	
  of	
  overall	
  RU	
  student	
  preparedness	
  for	
  entering	
  job	
  market	
  
• Target:	
  	
  75%	
  of	
  employers	
  surveyed	
  will	
  rate	
  the	
  overall	
  RU	
  student	
  career	
  



readiness	
  entering	
  the	
  job	
  market	
  as	
  “Prepared”	
  or	
  “Very	
  Prepared”.	
  	
  
• Measure:	
  	
  Employer	
  ratings	
  of	
  Employer	
  Relations	
  Service	
  provided	
  by	
  Career	
  Center	
  



service	
  and	
  resources.	
  
• Target:	
  	
  75%	
  of	
  employers	
  surveyed	
  will	
  rate	
  the	
  Career	
  Center	
  service	
  and	
  



resources	
  as	
  helpful	
  or	
  very	
  helpful.	
  
• Point:	
  	
  Employer	
  Connection	
  Team	
  
• Data	
  Report:	
  Director	
  	
  



	
   Team:	
  	
  Employer	
  Connections.	
  	
  



Program	
  Outcome	
  8:	
  	
  The	
  Career	
  Center	
  will	
  implement	
  Student	
  “How	
  are	
  we	
  doing”	
  surveys	
  
to	
  assess	
  student	
  perception	
  and	
  relevance	
  of	
  service	
  and	
  resources.	
  	
  	
  	
  	
  



• Measure:	
  	
  Student	
  rating	
  of	
  Career	
  Center	
  services	
  and	
  resources.	
  
• Target:	
  	
  	
  75%	
  of	
  students	
  completing	
  the	
  “How	
  are	
  we	
  doing”	
  survey	
  at	
  the	
  



completion	
  of	
  an	
  appointment,	
  workshop,	
  meet-­‐ups	
  or	
  event,	
  will	
  rate	
  the	
  
Career	
  Center	
  staff	
  and/or	
  resources	
  as	
  “Very	
  Helpful”	
  or	
  “Helpful”.	
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Program	
  Outcome	
  9:	
  	
  The	
  Career	
  Center	
  will	
  develop	
  and	
  implement	
  a	
  comprehensive	
  
communication	
  and	
  marketing	
  plan	
  for	
  major	
  constituents	
  and	
  influencers.	
  



• Measure:	
  Track	
  the	
  tasks	
  to	
  develop	
  and	
  implement	
  a	
  Career	
  Center	
  “new	
  image”	
  
campaign	
  and	
  communication	
  strategy,	
  in	
  consultation	
  with	
  University	
  Relations	
  and	
  
Web	
  Strategy	
  and	
  Interactive	
  	
  



• Target:	
  	
  	
  
• Fall	
  Semester	
  2014:	
  	
  



• Develop	
  new	
  visual	
  image	
  web,	
  social	
  media,	
  print	
  media	
  	
  	
  
• Develop	
  social	
  and	
  print	
  media	
  campaign	
  strategy	
  for	
  students	
  
• Develop	
  print	
  Employer	
  and	
  Community	
  Cultivation	
  materials	
  



• Spring	
  Semester	
  2015:	
  
• Develop	
  targeted	
  social	
  and	
  print	
  media	
  campaigns	
  for	
  



faculty/university,	
  employers,	
  alumni,	
  community	
  partners,	
  and	
  
parents/families.	
  



• Measure:	
  	
  Track	
  progress	
  in	
  Career	
  Center	
  implementation	
  of	
  Hobson	
  CRM.	
  	
  
• Target:	
  	
  



• Fall	
  2014:	
  Project	
  Development	
  begins.	
  	
  
• Spring	
  2015:	
  	
  Implementation	
  of	
  at	
  least	
  1	
  CRM	
  function	
  in	
  the	
  Career	
  



Center	
  
	
  
Program	
  Outcome	
  10:	
  	
  The	
  Career	
  Center	
  will	
  develop	
  an	
  integrated	
  data	
  collection	
  plan,	
  
metrics,	
  and	
  readily	
  available	
  reporting	
  to	
  measure	
  Center	
  efficiency	
  and	
  progress	
  toward	
  
outcomes.	
  	
  	
  



• Measure:	
  	
  Track	
  the	
  tasks	
  to	
  develop	
  staff	
  and	
  Center	
  KPIs;	
  map	
  to	
  Outcomes,	
  and	
  
develop	
  “on-­‐demand”	
  reporting	
  dashboard	
  to	
  track	
  staff	
  and	
  center	
  KPIs.	
  	
  



• Target:	
  	
  	
  	
  Fall	
  2014	
  
• Develop	
  Staff	
  and	
  Center	
  KPIs	
  mapped	
  to	
  Outcomes.	
  	
  
• Develop	
  system	
  for	
  data	
  collection,	
  with	
  daily	
  updates.	
  
• Develop	
  dashboard	
  for	
  on-­‐demand	
  reporting.	
  	
  	
  
• Implement	
  system	
  and	
  provide	
  access	
  to	
  AALT	
  and	
  Provosts.	
  	
  
• Implement	
  quarterly	
  strategic	
  review	
  and	
  process	
  improvement	
  loop.	
  



	
  
This	
  revised	
  assessment	
  plan	
  was	
  implemented	
  in	
  July	
  2014	
  and	
  the	
  team	
  has	
  begun	
  to	
  record	
  
and	
  track	
  Key	
  Performance	
  Indicators	
  (KPIs)	
  to	
  measure	
  Center	
  efficiency	
  and	
  progress	
  toward	
  
outcomes	
  (Figures	
  6	
  &7).	
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#	
  students	
  scoring	
  "good"	
  to	
  "excellent"	
  	
  



	
  	
  	
  on	
  resume	
  rubric	
   



%	
  of	
  Graduates	
  primary	
  status:	
  working	
  full-­‐time 



%	
  of	
  Graduates	
  primary	
  status:	
  working	
  part-­‐time 



%	
  of	
  Graduates	
  primary	
  status:	
  seeking	
  	
  



	
  	
  	
  	
  additional	
  education	
   



%	
  of	
  Graduates	
  primary	
  status:	
  	
  



	
  	
  	
  	
  Engaged	
  in	
  military	
  service 
	
  



	
  



 



	
  



Figure	
  6:	
  Key	
  Performance	
  Indicators	
   Figure	
  7:	
  Performance	
  Dashboard	
  Example	
  
	
  
	
  In	
  addition	
  to	
  the	
  revised	
  Assessment	
  Plan,	
  the	
  Career	
  Center	
  will	
  adopt	
  a	
  new	
  leadership	
  and	
  
organizational	
  structure	
  to	
  achieve	
  The	
  Highlander	
  Promise.	
  This	
  is	
  an	
  ambitious	
  agenda	
  that	
  
requires	
  sufficient	
  funding	
  to	
  successfully	
  execute.	
  	
  
	
  
Plan	
  for	
  Future	
  Pathways	
  to	
  Excellence	
  
The	
  first	
  set	
  of	
  Pathways	
  to	
  Excellence	
  (PTEs)	
  was	
  selected	
  by	
  the	
  Academic	
  Affairs	
  
administrative	
  team.	
  Three	
  additional	
  PTE	
  proposals	
  are	
  being	
  developed	
  in	
  CEHD	
  and	
  CSAT.	
  In	
  
addition,	
  the	
  Academic	
  Affairs	
  Leadership	
  Team	
  recently	
  devised	
  a	
  process	
  to	
  more	
  powerfully	
  
engage	
  the	
  faculty	
  in	
  the	
  selection	
  of	
  potential	
  additional	
  PODs.	
  	
  
	
  



Pathways	
  to	
  Excellence:	
  Preparing	
  Teachers	
  in	
  Critical	
  Shortage	
  Areas	
  	
  
	
  
Executive	
  Summary	
  
The	
  School	
  of	
  Teacher	
  Education	
  and	
  Leadership	
  (STEL)	
  propose	
  to	
  double	
  the	
  number	
  of	
  
faculty	
  members	
  preparing	
  teachers	
  in	
  STEM	
  related	
  fields	
  and	
  to	
  create	
  a	
  faculty	
  position	
  in	
  
foreign	
  language	
  education/English	
  as	
  a	
  Second	
  Language	
  (ESL).	
  	
  This	
  will	
  enable	
  the	
  School	
  of	
  
Teacher	
  Education	
  and	
  Leadership	
  (STEL)	
  to	
  increase	
  the	
  number	
  of	
  graduates	
  prepared	
  to	
  
teach	
  in	
  critical	
  shortage	
  areas.	
  Currently,	
  there	
  is	
  a	
  critical	
  need	
  in	
  the	
  Commonwealth	
  for	
  
teachers	
  who	
  are	
  well	
  prepared	
  to	
  teach	
  mathematics,	
  science,	
  and	
  foreign	
  languages	
  teachers	
  
and	
  to	
  serve	
  English	
  Language	
  Learners.	
  	
  	
  Additional	
  resources	
  will	
  enable	
  us	
  to	
  implement	
  a	
  
“high	
  engagement	
  teacher	
  preparation	
  model,”	
  which	
  will	
  include	
  high	
  impact	
  learning	
  
opportunities	
  such	
  as	
  undergraduate	
  research,	
  immersion	
  experiences,	
  the	
  use	
  of	
  technology	
  
to	
  expand	
  access	
  and	
  engagement	
  of	
  K-­‐12	
  students,	
  and	
  externships	
  in	
  applied	
  fields	
  and	
  
internships	
  in	
  K	
  -­‐12	
  schools. 
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College	
  of	
  Science	
  and	
  Technology	
  -­‐	
  Science	
  Education	
  Collaboration	
  
	
  
Rationale	
  
The	
  enhancement	
  of	
  secondary	
  science	
  education	
  at	
  Radford	
  University	
  is	
  a	
  collaborative	
  effort	
  
between	
  the	
  College	
  of	
  Science	
  and	
  Technology	
  (CSAT)	
  and	
  the	
  College	
  of	
  Education	
  and	
  
Human	
  Development	
  (CEHD)	
  that	
  would	
  build	
  on	
  the	
  solid	
  foundation	
  that	
  currently	
  exists	
  at	
  
the	
  undergraduate	
  level.	
  	
  The	
  CSAT	
  and	
  CEHD	
  have	
  cooperatively	
  developed	
  the	
  very	
  successful	
  
M.S.	
  in	
  Education	
  with	
  a	
  concentration	
  in	
  Mathematics	
  Education	
  degree	
  program	
  and	
  the	
  M.S.	
  
in	
  Education	
  with	
  a	
  concentration	
  in	
  Content	
  Studies	
  in	
  Earth	
  and	
  Environmental	
  Science	
  
degree	
  program	
  that	
  is	
  currently	
  being	
  designed.	
  	
  Science	
  education	
  represents	
  an	
  area	
  of	
  
historical	
  strength	
  for	
  Radford	
  University	
  that	
  could	
  be	
  enhanced	
  to	
  better	
  serve	
  the	
  
Commonwealth	
  and	
  needs	
  of	
  both	
  current	
  and	
  prospective	
  RU	
  students.	
  
	
  
Brief	
  Description	
  
The	
  CSAT	
  is	
  positioned	
  to	
  enhance	
  opportunities	
  for	
  students	
  to	
  pursue	
  science	
  education	
  
careers	
  in	
  secondary	
  schools	
  in	
  collaboration	
  with	
  the	
  CEHD.	
  	
  The	
  curriculum	
  of	
  the	
  Department	
  
of	
  Geology	
  offers	
  an	
  Earth	
  Sciences	
  Concentration	
  that	
  prepares	
  students	
  to	
  teach	
  earth	
  
science	
  in	
  high	
  schools,	
  and	
  the	
  Department	
  of	
  Physics	
  curriculum	
  offers	
  a	
  Physics	
  Education	
  
curriculum	
  that	
  prepares	
  graduates	
  to	
  teach	
  high	
  school	
  physics.	
  	
  A	
  special	
  purpose	
  faculty	
  
member	
  with	
  a	
  M.S.	
  degree	
  in	
  science	
  education	
  and	
  a	
  license	
  as	
  a	
  high	
  school	
  science	
  teacher	
  
was	
  hired	
  in	
  August	
  2012	
  as	
  a	
  member	
  of	
  the	
  Department	
  of	
  Physics.	
  	
  This	
  faculty	
  member	
  is	
  
collaborating	
  with	
  faculty	
  in	
  the	
  CEHD	
  to	
  develop	
  new	
  science	
  courses	
  for	
  elementary	
  and	
  
middle	
  school	
  Interdisciplinary	
  Studies,	
  i.e.	
  pre-­‐service	
  education,	
  majors	
  such	
  as	
  PHSC	
  450	
  
Energy	
  and	
  Environment	
  for	
  the	
  Elementary	
  Classroom.	
  This	
  faculty	
  member	
  also	
  teaches	
  a	
  
CORE	
  201	
  course	
  with	
  a	
  science	
  theme	
  and	
  is	
  an	
  active	
  participant	
  in	
  a	
  current	
  Virginia	
  
Department	
  of	
  Education	
  grant	
  for	
  $158,081	
  titled	
  “K-­‐5	
  STEM	
  Education	
  Across	
  the	
  Blue	
  Ridge.”	
  	
  
The	
  CSAT	
  natural	
  science	
  departments	
  are	
  represented	
  by	
  a	
  CSAT	
  faculty	
  member	
  on	
  the	
  
Professional	
  Education	
  Committee	
  of	
  the	
  CEHD.	
  	
  Science	
  education	
  and	
  outreach	
  are	
  
professional	
  passions	
  for	
  faculty	
  members	
  of	
  the	
  CSAT	
  as	
  evidenced	
  by	
  the	
  Science	
  Days	
  events	
  
that	
  include	
  tours	
  of	
  the	
  RU	
  Planetarium,	
  Greenhouse	
  and	
  Museum	
  of	
  the	
  Earth	
  Sciences	
  as	
  
well	
  as	
  a	
  chemistry	
  magic	
  show	
  and	
  physics	
  demonstration.	
  
	
  
Fiscal	
  Implications	
  
Enhancing	
  science	
  education	
  would	
  require	
  three	
  tenure-­‐track	
  science	
  faculty	
  positions	
  in	
  the	
  
CSAT	
  at	
  a	
  cost	
  of	
  $216,432.	
  	
  Two	
  of	
  these	
  tenure-­‐track	
  faculty	
  members	
  would	
  be	
  hired	
  for	
  the	
  
Departments	
  of	
  Geology	
  and	
  Physics	
  to	
  recruit	
  more	
  majors	
  interested	
  in	
  teaching	
  high	
  school	
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science	
  and	
  to	
  advise	
  students	
  in	
  the	
  two	
  concentrations	
  that	
  exist	
  for	
  geology	
  and	
  physics	
  
majors	
  to	
  achieve	
  licensure	
  to	
  teach	
  high	
  school	
  earth	
  science	
  and	
  physics.	
  	
  The	
  third	
  tenure-­‐
track	
  faculty	
  member	
  would	
  be	
  hired	
  in	
  the	
  Department	
  of	
  Biology	
  to	
  recruit	
  and	
  advise	
  biology	
  
majors	
  in	
  the	
  General	
  Biology	
  Concentration	
  who	
  aspire	
  to	
  earn	
  a	
  biology	
  degree	
  and	
  a	
  license	
  
to	
  teach	
  high	
  school	
  biology.	
  	
  All	
  three	
  of	
  these	
  tenure-­‐track	
  faculty	
  members	
  would	
  engage	
  in	
  
pedagogical	
  research	
  in	
  their	
  disciplines	
  in	
  collaboration	
  with	
  faculty	
  members	
  in	
  the	
  CSAT	
  and	
  
CEHD	
  and	
  inform	
  colleagues	
  of	
  best	
  practices	
  in	
  science	
  pedagogy.	
  
	
  
Other	
  
The	
  U.S.	
  Bureau	
  of	
  Labor	
  Statistics	
  states	
  that	
  “Employment	
  of	
  high	
  school	
  teachers	
  is	
  expected	
  
to	
  grow	
  by	
  7	
  percent	
  from	
  2010	
  to	
  2020,	
  slower	
  than	
  the	
  average	
  for	
  all	
  occupations.	
  Overall	
  
growth	
  is	
  expected	
  because	
  of	
  declines	
  in	
  student-­‐to-­‐teacher	
  ratios	
  and	
  increases	
  in	
  
enrollment.	
  From	
  2010	
  to	
  2020,	
  a	
  significant	
  number	
  of	
  older	
  teachers	
  is	
  expected	
  to	
  reach	
  
retirement	
  age.	
  These	
  retirements	
  will	
  create	
  job	
  openings	
  for	
  new	
  teachers.	
  	
  In	
  addition	
  to	
  
overall	
  openings,	
  many	
  schools	
  report	
  having	
  difficulty	
  filling	
  teaching	
  positions	
  for	
  certain	
  
subjects,	
  including	
  math,	
  science	
  (especially	
  chemistry	
  and	
  physics),	
  English	
  as	
  a	
  second	
  
language,	
  and	
  special	
  education.	
  As	
  a	
  result,	
  teachers	
  with	
  education	
  or	
  certifications	
  to	
  teach	
  
these	
  specialties	
  should	
  have	
  better	
  job	
  prospects.”	
  http://www.bls.gov/ooh/education-­‐
training-­‐and-­‐library/high-­‐school-­‐teachers.htm#tab-­‐6	
  	
  
	
  



Security	
  Concentration	
  Outline	
  
	
  
We	
  have	
  a	
  distinguished	
  security	
  curriculum	
  today,	
  but	
  we	
  do	
  not	
  have	
  a	
  recognized	
  security	
  
program.	
  At	
  our	
  advisory	
  board	
  meeting	
  this	
  past	
  April,	
  the	
  board	
  recommended	
  two	
  additional	
  
security	
  courses.	
  This	
  would	
  more	
  than	
  justify	
  a	
  concentration	
  and	
  we	
  would	
  expand	
  the	
  
certificate	
  to	
  include	
  professionals	
  (non-­‐degree	
  seeking	
  students).	
  A	
  concentration	
  and	
  an	
  
additional	
  faculty	
  member	
  would	
  strengthen	
  our	
  application	
  to	
  the	
  NSA	
  for	
  a	
  Center	
  of	
  
Academic	
  Excellence.	
  A	
  concentration	
  would	
  establish	
  a	
  bona	
  fide	
  security	
  program	
  recognized	
  
by	
  SCHEV.	
  	
  
I. Current	
  status	
  



a. The	
  primary	
  differentiators	
  for	
  our	
  CS	
  program	
  are	
  data	
  management	
  and	
  
security	
  	
  



b. Undergraduate	
  security	
  certificate	
  with	
  three	
  security	
  courses	
  
i. Possibly	
  the	
  only	
  certified	
  undergraduate	
  program	
  in	
  VA	
  	
  	
  
ii. NSA	
  certifications	
  



c. Advisory	
  board	
  recommended	
  two	
  additional	
  courses	
  	
  
d. Audemeus	
  grant,	
  NSA	
  grant,	
  potential	
  NSF	
  grant	
  	
  
e. Developing	
  a	
  strong	
  security	
  network	
  in	
  NOVA	
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II. Proposal	
  	
  



a. Develop	
  an	
  undergraduate	
  concentration	
  in	
  security	
  	
  
b. Develop	
  two	
  additional	
  undergraduate	
  classes	
  	
  
c. Offer	
  a	
  professional	
  security	
  certificate	
  online	
  	
  
d. Apply	
  for	
  NSA	
  Center	
  of	
  Excellence	
  	
  
e. Develop	
  a	
  permanent	
  network	
  to	
  house	
  our	
  virtual	
  security	
  lab	
  to	
  enhance	
  our	
  



ability	
  to	
  identify	
  and	
  recruit	
  top	
  high	
  school	
  students	
  	
  
f. Strengthen	
  DAIM	
  by	
  enhancing	
  information	
  assurance	
  expertise	
  	
  	
  
g. Develop	
  a	
  graduate	
  Information	
  Assurance	
  concentration	
  	
  



III. Requirements	
  
a. One	
  tenure	
  track	
  faculty	
  position	
  to	
  hire	
  expertise	
  in	
  security	
  and	
  information	
  



assurance	
  
b. Funding	
  for	
  an	
  isolated	
  network	
  to	
  house	
  our	
  virtual	
  security	
  lab	
  	
  



IV. Justification	
  
a. Projected	
  demand	
  –	
  Bureau	
  of	
  Labor	
  Statistics	
  and	
  others	
  	
  
b. IT	
  Advisory	
  Board	
  recommendations	
  	
  



	
  
Process	
  for	
  Identifying	
  Future	
  Pathways	
  to	
  Excellence	
  



The	
  process	
  for	
  identifying	
  Pathways	
  to	
  Excellence	
  in	
  2013-­‐2014	
  was	
  in	
  response	
  to	
  a	
  
charge	
  from	
  the	
  Board	
  to	
  the	
  Provost	
  to	
  identify	
  programs	
  RU	
  could	
  emphasize	
  and	
  support	
  
which	
  would	
  raise	
  the	
  visibility	
  and/or	
  reputation	
  of	
  Radford	
  University.	
  	
  Three	
  programs	
  
emerged	
  from	
  conversations	
  with	
  faculty,	
  chairs	
  and	
  deans.	
  	
  Faculty	
  members	
  had	
  established	
  
plans	
  for	
  program	
  improvement	
  (generally	
  through	
  the	
  RU	
  Annual	
  Program	
  Review	
  Report),	
  
which	
  if	
  supported,	
  could	
  enable	
  these	
  programs	
  to	
  move	
  to	
  the	
  next	
  level	
  of	
  program	
  quality	
  
and	
  further	
  contribute	
  to	
  the	
  vitality	
  of	
  the	
  university.	
  	
  	
  Those	
  programs	
  became	
  the	
  Pathways	
  
to	
  Excellence	
  for	
  2014-­‐15.	
  



The	
  Provost	
  asked	
  members	
  of	
  the	
  AALT	
  to	
  explore	
  ways	
  to	
  define	
  a	
  similar	
  process	
  
which	
  would	
  begin	
  with	
  the	
  faculty.	
  	
  	
  The	
  following	
  recommendations	
  are	
  made	
  as	
  a	
  starting	
  
point	
  for	
  discussion	
  with	
  the	
  intent	
  to	
  collaborate	
  with	
  faculty	
  in	
  developing	
  a	
  final	
  proposal	
  to	
  
submit	
  to	
  the	
  Provost.	
  	
  	
  
	
  
Suggestion	
  Regarding	
  Process	
  
The	
  following	
  is	
  a	
  preliminary	
  suggestion	
  for	
  the	
  process	
  for	
  identifying	
  Pathways	
  to	
  Excellence	
  
(PTE)	
  Budget	
  Initiatives,	
  which	
  will	
  be	
  further	
  developed	
  with	
  faculty	
  and	
  administration.	
  
1) Faculty	
  and	
  departments	
  or	
  programs	
  propose	
  a	
  PTE	
  as	
  a	
  new	
  budget	
  initiative	
  to	
  the	
  



chair/director	
  of	
  the	
  department/school	
  during	
  the	
  regular	
  budget	
  development	
  process.	
  	
  
These	
  may	
  arise	
  from	
  the	
  Program	
  Review	
  Process	
  or	
  other	
  means.	
  











26	
  
	
  



2) The	
  department	
  reviews	
  all	
  new	
  budget	
  initiatives	
  and	
  submits	
  a	
  prioritized	
  list	
  to	
  the	
  dean.	
  
Chairs/directors	
  provide	
  a	
  rationale	
  for	
  new	
  budget	
  initiatives.	
  



3) The	
  college	
  dean	
  consults	
  with	
  his/her	
  leadership	
  team	
  to	
  prioritize	
  new	
  budget	
  initiatives	
  
proposed	
  by	
  the	
  departments/schools.	
  	
  The	
  college	
  dean	
  submits	
  a	
  prioritized	
  list	
  to	
  the	
  
Provost	
  along	
  with	
  rationales	
  for	
  those	
  initiatives.	
  	
  



4) The	
  Provost	
  consults	
  with	
  the	
  deans	
  to	
  prioritize	
  all	
  new	
  budget	
  initiatives	
  proposed	
  by	
  the	
  
colleges,	
  as	
  well	
  as	
  other	
  entities	
  in	
  Academic	
  Affairs.	
  



	
  
Criteria	
  for	
  programs	
  to	
  be	
  considered	
  for	
  the	
  “Pathways	
  to	
  Excellence	
  Program”	
  
Candidate	
  programs	
  should	
  meet	
  one	
  or	
  more	
  of	
  the	
  following	
  criteria:	
  
1)	
  	
  Meets	
  compelling	
  need	
  in	
  the	
  Commonwealth,	
  
2)	
  	
  Builds	
  upon	
  existing	
  program	
  strengths,	
  	
  
3)	
  	
  High	
  likelihood	
  of	
  external	
  funding,	
  and/or	
  
4)	
  	
  Distinctiveness	
  (i.e.,	
  what	
  makes	
  RU	
  unique).	
  
	
  
Revenue	
  Sources/Reallocation	
  Approaches	
  	
  
The	
  first	
  phase	
  of	
  three	
  PTEs	
  will	
  be	
  funded	
  from	
  reallocations	
  in	
  the	
  Division	
  of	
  Academic	
  
Affairs	
  (table	
  8).	
  The	
  next	
  major	
  new	
  initiative	
  will	
  be	
  the	
  implementation	
  of	
  Career	
  Services	
  
(Personal,	
  Professional,	
  and	
  Career	
  Services:	
  The	
  Highlander	
  Promise).	
  	
  
	
  
Table	
  8:	
  Reallocations	
  for	
  Phase	
  1	
  of	
  PTEs	
  



2014-­‐2015	
  
Positions	
  beginning	
  in	
  fall	
  2015	
  



Total	
  Needed:	
  $274,768	
  



2015-­‐2016	
  
Positions	
  beginning	
  in	
  fall	
  2016	
  



Total	
  Needed:	
  $842,741	
  
$30,000	
  AA*	
  administrative	
  reallocation	
  



$100,000	
  AA	
  program	
  reallocation	
  



	
  	
  $50,000	
  IT*	
  reallocation	
  



	
  	
  $50,000	
  AA	
  operations	
  reallocation	
  



	
  	
  $45,000	
  AA	
  discretionary	
  reallocation	
  



	
  $50,000	
  administrative	
  teaching	
  duties	
  



$400,000	
  AA	
  program	
  reallocation	
  



$300,000	
  	
  enrollment	
  growth	
  (International)	
  



$150,000	
  	
  enrollment	
  growth	
  (Online)	
  



*	
  AA:	
  Academic	
  Affairs;	
  IT:	
  Information	
  Technology	
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Appendix	
  A	
  –	
  SCHEV	
  	
  Standards	
  	
  
	
  



State	
  Council	
  of	
  Higher	
  Education	
  for	
  Virginia	
  
Virginia	
  Public	
  Higher	
  Education	
  Policy	
  on	
  Program	
  Productivity	
  



Effective	
  October,	
  2013	
  
	
  
I.	
  	
  Statutory	
  Duties	
  Related	
  to	
  Program	
  Productivity	
  Review	
  at	
  Public	
  Institutions	
  
	
  
The	
  Code	
  of	
  Virginia,	
  §23-­‐9.6:1,	
  charges	
  the	
  State	
  Council	
  of	
  Higher	
  Education	
  for	
  Virginia	
  
(SCHEV)	
  with	
  various	
  duties	
  and	
  accords	
  Council	
  the	
  authority	
  to	
  carry	
  out	
  those	
  duties.	
  
	
  



Duty	
  #6	
  
• To	
  review	
  and	
  require	
  the	
  discontinuance	
  of	
  any	
  academic	
  program	
  which	
  is	
  



presently	
  offered	
  by	
  any	
  public	
  institution	
  of	
  higher	
  education	
  when	
  the	
  Council	
  
determines	
  that	
  such	
  academic	
  program	
  is	
  (i)	
  nonproductive	
  in	
  terms	
  of	
  the	
  
number	
  of	
  degrees	
  granted,	
  the	
  number	
  of	
  students	
  served	
  by	
  the	
  program,	
  
evidence	
  of	
  program	
  effectiveness,	
  or	
  budgetary	
  considerations,	
  or	
  (ii)	
  supported	
  
by	
  state	
  funds	
  and	
  is	
  unnecessarily	
  duplicative	
  of	
  academic	
  programs	
  offered	
  at	
  
other	
  public	
  institutions	
  of	
  higher	
  education	
  in	
  the	
  Commonwealth.	
  	
  As	
  used	
  
herein,	
  ‘academic	
  programs’	
  includes	
  both	
  undergraduate	
  and	
  graduate	
  
programs	
  (§23-­‐9:6.1.6).	
  
	
  



• The	
  Council	
  shall	
  make	
  a	
  report	
  to	
  the	
  Governor	
  and	
  the	
  General	
  Assembly	
  with	
  
respect	
  to	
  the	
  discontinuance	
  of	
  any	
  academic	
  program.	
  	
  No	
  such	
  discontinuance	
  
shall	
  become	
  effective	
  until	
  thirty	
  days	
  after	
  the	
  adjournment	
  of	
  the	
  session	
  of	
  
the	
  General	
  Assembly	
  next	
  following	
  the	
  filing	
  of	
  such	
  report	
  (§23-­‐9:6.1.6).	
  



	
  
Duty	
  #15	
  



• To	
  adopt	
  such	
  rules	
  and	
  regulations	
  as	
  the	
  Council	
  believes	
  necessary	
  to	
  
implement	
  all	
  of	
  the	
  Council’s	
  duties	
  and	
  responsibilities	
  as	
  set	
  forth	
  in	
  the	
  Code.	
  	
  
The	
  various	
  public	
  institutions	
  of	
  higher	
  education	
  shall	
  comply	
  with	
  such	
  rules	
  
and	
  regulations	
  (§23-­‐9.6:1.15).	
  



	
  
II.	
  Principles	
  Guiding	
  Review	
  of	
  Program	
  Productivity	
  
Council	
  executes	
  its	
  duty	
  to	
  review	
  the	
  productivity	
  of	
  academic	
  degree	
  programs	
  in	
  
furtherance	
  of	
  its	
  general	
  responsibility	
  “to	
  promote	
  the	
  development	
  and	
  operation	
  of	
  an	
  
educationally	
  and	
  economically	
  sound,	
  vigorous,	
  progressive,	
  and	
  coordinated	
  system	
  of	
  higher	
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education	
  in	
  the	
  State	
  of	
  Virginia”	
  (§23-­‐9.3[a]).	
  	
  Accordingly,	
  this	
  policy	
  and	
  the	
  process	
  it	
  
governs	
  seek	
  to	
  accomplish	
  the	
  following	
  goals:	
  



	
  
•  to	
  establish	
  minimal	
  quantitative	
  standards	
  for	
  program	
  productivity	
  in	
  terms	
  of	
  



program	
  enrollment	
  and	
  degrees	
  granted;	
  



•  to	
  prompt	
  the	
  rigorous	
  institutional	
  review	
  of	
  program	
  productivity,	
  which	
  must	
  
include—but	
  need	
  not	
  be	
  limited	
  to—the	
  examination	
  of	
  programs	
  in	
  terms	
  of	
  the	
  
SCHEV	
  quantitative	
  standards;	
  



•  to	
  utilize	
  the	
  program	
  productivity	
  review	
  to	
  promote	
  the	
  efficient	
  use	
  of	
  resources,	
  
including—but	
  not	
  limited	
  to—minimizing	
  unnecessary	
  duplication	
  of	
  academic	
  
programs;	
  



•  to	
  account	
  for	
  relevant	
  qualitative	
  and	
  mission-­‐related	
  factors	
  in	
  deciding	
  the	
  final	
  
disposition	
  of	
  programs	
  under	
  review.	
  



	
  
III.	
  Program	
  Productivity	
  Review	
  Stages	
  
SCHEV	
  will	
  review	
  the	
  productivity	
  of	
  academic	
  degree	
  programs	
  at	
  public	
  institutions	
  once	
  
every	
  five	
  years.	
  	
  The	
  review	
  will	
  encompass	
  all	
  academic	
  degree	
  programs	
  at	
  all	
  public	
  
institutions	
  of	
  higher	
  education.	
  	
  For	
  purposes	
  of	
  this	
  review,	
  Certificates	
  of	
  Advanced	
  Graduate	
  
Study	
  (CAGS)	
  and	
  Educational	
  Specialist	
  (EdS)	
  degrees	
  will	
  be	
  treated	
  as	
  academic	
  degree	
  
programs	
  subject	
  to	
  review.	
  	
  Minors,	
  concentrations,	
  tracks	
  and	
  the	
  like	
  will	
  not	
  be	
  subject	
  to	
  
review.	
  
	
  
Associate	
  degree	
  programs	
  are	
  included	
  in	
  the	
  SCHEV	
  productivity	
  review.	
  	
  Council	
  has	
  
delegated	
  to	
  the	
  State	
  Board	
  for	
  Community	
  Colleges	
  the	
  functional	
  responsibility	
  to	
  review	
  
and	
  discontinue	
  any	
  nonproductive	
  community	
  college	
  associate	
  degree	
  programs.	
  
Quantitative	
  standards	
  applicable	
  to	
  associate	
  degree	
  programs	
  are	
  included	
  in	
  the	
  appendix	
  to	
  
this	
  policy:	
  	
  “Virginia	
  Community	
  College	
  System—Standards	
  for	
  Productivity	
  Review	
  of	
  
Associate	
  Degree	
  Programs.”	
  	
  Associate	
  degree	
  standards	
  specified	
  there	
  will	
  also	
  be	
  applicable	
  
to	
  relevant	
  degree	
  programs	
  at	
  Richard	
  Bland	
  College.	
  
	
  



Stage	
  1	
   Following	
  completion	
  of	
  the	
  fifth	
  year	
  enrollment	
  data	
  collection,	
  SCHEV	
  will	
  
provide	
  official	
  notice	
  to	
  four-­‐year	
  public	
  institutions	
  and	
  Richard	
  Bland	
  College	
  
of	
  academic	
  degree	
  programs	
  that	
  fail	
  to	
  meet	
  quantitative	
  standards	
  for	
  FTES	
  
enrollment	
  and	
  numbers	
  of	
  graduates.	
  	
  Institutions	
  will	
  notify	
  SCHEV	
  promptly	
  
of	
  any	
  exemptions,	
  data	
  corrections,	
  or	
  data	
  aggregation	
  options	
  that	
  may	
  be	
  
used	
  to	
  remove	
  targeted	
  programs	
  from	
  further	
  review.	
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Stage	
  2	
   Each	
  four-­‐year	
  institution	
  and	
  Richard	
  Bland	
  College	
  will	
  make	
  a	
  submission	
  to	
  
SCHEV,	
  which	
  includes:	
  



(i)	
   a	
  report	
  of	
  all	
  degree	
  program	
  discontinuances	
  since	
  the	
  last	
  program	
  
productivity	
  review;	
  	
  



(ii)	
   notification,	
  via	
  the	
  “Institutional	
  Action	
  Form”	
  provided	
  in	
  this	
  policy,	
  
for	
  each	
  targeted	
  program,	
  whether	
  the	
  institution	
  is	
  
• discontinuing	
  the	
  program;	
  or	
  
• providing	
  justification	
  for	
  continuing	
  the	
  program.	
  



(iii)	
   optional:	
  a	
  description	
  of	
  institutional	
  planning	
  priorities	
  and	
  
deliberative	
  processes	
  that	
  have	
  informed	
  its	
  overall	
  approach	
  to	
  the	
  
review	
  of	
  program	
  productivity.	
  



The	
  Virginia	
  Community	
  College	
  System	
  will	
  report	
  the	
  results	
  of	
  its	
  program	
  
productivity	
  reviews	
  and	
  the	
  totality	
  of	
  program	
  discontinuances	
  over	
  the	
  last	
  
five	
  years.	
  



Stage	
  3	
   SCHEV	
  staff	
  reviews	
  institutional	
  submissions.	
  	
  SCHEV	
  may	
  request	
  additional	
  
information	
  and/or	
  meetings	
  with	
  institutions	
  to	
  discuss	
  the	
  overall	
  
implications	
  of	
  potential	
  actions	
  that	
  may	
  be	
  taken	
  with	
  regard	
  to	
  targeted	
  
programs.	
  



Stage	
  4	
   Following	
  the	
  review	
  of	
  all	
  submissions,	
  SCHEV	
  staff	
  will	
  submit	
  to	
  Council	
  
recommendations	
  for	
  action.	
  The	
  final	
  plan	
  approved	
  by	
  Council	
  will	
  include	
  a	
  
closure	
  effective	
  date	
  for	
  each	
  program	
  to	
  be	
  discontinued.	
  	
  It	
  is	
  anticipated	
  
that	
  recommendations	
  will	
  be	
  submitted	
  at	
  the	
  March	
  meeting	
  and	
  a	
  final	
  plan	
  
will	
  be	
  approved	
  at	
  the	
  July	
  meeting,	
  although	
  these	
  targets	
  are	
  subject	
  to	
  
modification.	
  



Stage	
  5	
   Following	
  Council’s	
  final	
  action,	
  SCHEV	
  will	
  submit	
  a	
  report	
  on	
  program	
  
discontinuances	
  to	
  the	
  Governor	
  and	
  General	
  Assembly,	
  as	
  per	
  Code	
  of	
  Virginia	
  
§23-­‐9.6:1.	
  



	
  
IV.	
  Four-­‐Year	
  Institution	
  Program	
  Productivity	
  Quantitative	
  Standards	
  



A. Formula	
  for	
  Graduates	
  
	
  
([Student/faculty	
  ratio]	
  X	
  [number	
  of	
  FTEF=2])	
  ÷	
  (number	
  of	
  years	
  to	
  complete	
  the	
  
degree)	
  =	
  minimum	
  #	
  of	
  graduates	
  per	
  year.	
  
	
  



Variables:	
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Student/faculty	
  ratio—derived	
  from	
  the	
  base	
  adequacy	
  policy	
  



Number	
  of	
  FTEF—two	
  faculty	
  FTE	
  assumed	
  per	
  program	
  



Number	
  of	
  years	
  to	
  complete	
  the	
  degree—baccalaureate	
  (4);	
  
masters/professional	
  (3);	
  doctoral	
  (5)	
  



	
  
Illustrative	
  Calculations:	
  



Bachelor’s	
  degree	
  in	
  Business:	
  	
  24	
  Students/Faculty	
  X	
  2	
  FTEF	
  ÷	
  4	
  years	
  =	
  12	
  
graduates	
  per	
  year	
  



Master’s	
  degree	
  in	
  Business:	
  	
  11	
  Students/Faculty	
  X	
  2	
  FTEF	
  ÷	
  3	
  years	
  =	
  7	
  
graduates	
  per	
  year	
  



Doctorate	
  in	
  Business:	
  	
  9	
  Students/Faculty	
  X	
  2	
  FTEF	
  ÷	
  5	
  years	
  =	
  4	
  graduates	
  per	
  
year	
  



Professional	
  degree	
  in	
  Law:	
  	
  17	
  Students/Faculty	
  X	
  2	
  FTEF	
  ÷	
  3	
  years	
  =	
  11	
  
graduates	
  per	
  year	
  



B. Formula	
  for	
  FTE	
  enrollment	
  



([Student/faculty	
  ratio]	
  X	
  [number	
  of	
  FTEF=2])	
  =	
  FTE	
  enrollment.	
  
	
  
Four-­‐Year	
  Institution	
  Quantitative	
  Standards	
  by	
  Discipline	
  and	
  Level	
  



	
  



Discipline	
  Groupings	
  
(as	
  per	
  Base	
  Adequacy)	
  



Baccalaureate	
   Masters/Prof	
   Doctoral	
  



FTE	
   Grads	
   FTE	
   Grads	
   FTE	
   Grads	
  
Group	
  1	
  



48	
   12	
   22	
   7	
   18	
   4	
  



	
  	
  Area	
  Studies	
  
	
  	
  Business	
  &	
  Management	
  	
  
	
  	
  Interdisciplinary	
  Studies	
  
	
  	
  Library	
  Science	
  
	
  	
  Military	
  Science	
  
	
  	
  Public	
  Affairs	
  
	
  	
  Social	
  Sciences	
  
	
  	
  Study	
  Abroad	
  
Group	
  2	
  



40	
   10	
   20	
   7	
   16	
   3	
  
	
  	
  Communications	
  
	
  	
  Education	
  
	
  	
  Home	
  Economics	
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  Letters	
  
	
  	
  Mathematics	
  
	
  	
  Psychology	
  
Group	
  3a	
  



36	
   9	
   18	
   6	
   14	
   3	
  



	
  	
  Agriculture	
  &	
  Nat	
  	
  
Resources	
  
	
  	
  Architecture	
  &	
  Env	
  Design	
  
	
  	
  Computer/Information	
  Sys	
  
	
  	
  Fine	
  &	
  Applied	
  Arts	
  
	
  	
  Foreign	
  Languages	
  
Group	
  3b	
  



36	
   9	
   16	
   5	
   12	
   2	
  
	
  	
  Biological	
  Sciences	
  
	
  	
  Engineering	
  
	
  	
  Physical	
  Sciences	
  
Group	
  4	
  



24	
   6	
   14	
   5	
   10	
   2	
  
	
  	
  Health	
  Professions27	
  
	
  	
  Pharmacy	
   -­‐	
   -­‐	
   12	
   4	
   -­‐	
   -­‐	
  
Other	
  



-­‐	
   -­‐	
   34	
   11	
   -­‐	
   -­‐	
  
	
  	
  Law	
  



	
  
D.	
  Utilization	
  of	
  Quantitative	
  Standards	
  in	
  Program	
  Productivity	
  Review	
  



	
  
Stage	
  1	
  of	
  the	
  program	
  productivity	
  review	
  consists	
  of	
  SCHEV	
  notifying	
  institutions	
  
as	
  to	
  which	
  programs	
  have	
  not	
  satisfied	
  both	
  applicable	
  standards	
  (FTE	
  and	
  Grads)	
  
as	
  specified	
  in	
  the	
  table	
  above.	
  	
  Upon	
  receiving	
  this	
  notice,	
  institutions	
  should	
  
promptly	
  review	
  the	
  information	
  for	
  targeted	
  programs	
  at	
  the	
  following	
  link,	
  
http://research.schev.edu/productivity/default.asp,	
  and	
  report	
  any	
  apparent	
  
inaccuracies	
  to	
  SCHEV.	
  	
  If	
  a	
  data	
  correction	
  results	
  in	
  a	
  program	
  satisfying	
  a	
  
previously	
  failed	
  quantitative	
  standard,	
  that	
  program	
  will	
  be	
  removed	
  as	
  a	
  target	
  of	
  
the	
  productivity	
  review.	
  	
  At	
  this	
  time,	
  institutions	
  should	
  also	
  notify	
  SCHEV	
  whether	
  
they	
  wish	
  to	
  exercise	
  any	
  of	
  the	
  following	
  options	
  to	
  remove	
  eligible	
  programs	
  from	
  
further	
  review:	
  
	
  



• Five-­‐Year	
  Exemption.	
  	
  Any	
  program	
  that	
  has	
  been	
  in	
  existence	
  for	
  five	
  or	
  
fewer	
  years	
  (i.e.,	
  since	
  2008-­‐09)	
  may	
  be	
  exempt	
  from	
  review,	
  at	
  request	
  of	
  
the	
  institution.	
  



	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
27	
  Excludes	
  medicine,	
  dentistry,	
  and	
  veterinary	
  medicine	
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• Aggregating	
  Data	
  for	
  Programs	
  at	
  the	
  Same	
  Level.	
  	
  For	
  programs	
  that	
  offer	
  
more	
  than	
  one	
  degree	
  option	
  in	
  the	
  same	
  subject	
  at	
  the	
  same	
  level,	
  SCHEV	
  
may	
  consider	
  aggregated	
  data	
  for	
  all	
  options	
  at	
  that	
  level	
  (e.g.	
  BA/BS	
  in	
  
Sociology,	
  or	
  MA/MFA	
  in	
  Music).	
  	
  Normally,	
  this	
  option	
  will	
  require	
  that	
  the	
  
aggregated	
  programs	
  have	
  the	
  same	
  CIP	
  code.	
  



• Aggregating	
  Data	
  for	
  Programs	
  at	
  the	
  Master’s	
  and	
  Doctoral	
  Levels.	
  	
  For	
  
programs	
  with	
  the	
  same	
  CIP	
  code	
  that	
  are	
  offered	
  at	
  the	
  master’s	
  and	
  
doctoral	
  levels,	
  data	
  on	
  enrollment	
  and	
  graduates	
  may	
  be	
  combined	
  to	
  meet	
  
the	
  applicable	
  productivity	
  standards.	
  In	
  such	
  cases,	
  aggregated	
  data	
  for	
  the	
  
programs	
  must	
  satisfy	
  the	
  aggregated	
  productivity	
  standards	
  for	
  the	
  
programs	
  in	
  question.	
  



	
  
V.	
  	
  Justification	
  of	
  Targeted	
  Programs	
  on	
  Qualitative	
  Grounds	
  
	
  
If	
  a	
  targeted	
  program	
  is	
  not	
  eligible	
  for	
  the	
  five-­‐year	
  exemption	
  and	
  “data	
  aggregation”	
  does	
  
not	
  apply,	
  the	
  institution	
  must	
  submit	
  a	
  completed	
  “Institutional	
  Action	
  Form,”	
  indicating	
  
whether	
  it	
  will	
  discontinue	
  the	
  program	
  or	
  seek	
  to	
  justify	
  its	
  continuation.	
  	
  If	
  seeking	
  
continuation,	
  the	
  institution	
  must	
  indicate	
  which	
  qualitative	
  criteria	
  apply	
  to	
  the	
  program	
  in	
  
question	
  and	
  submit	
  supporting	
  documentation	
  for	
  each	
  criterion.	
  	
  Qualitative	
  criteria	
  are	
  
indicated	
  on	
  the	
  Institutional	
  Action	
  Form.	
  	
  In	
  general,	
  in	
  order	
  for	
  a	
  proposed	
  justification	
  to	
  be	
  
successful,	
  the	
  targeted	
  program	
  must	
  receive	
  a	
  compelling	
  defense	
  in	
  terms	
  of	
  mission	
  
centrality,	
  efficient	
  use	
  of	
  resources,	
  quality,	
  and	
  institutional	
  commitment.	
  	
  The	
  specified	
  
qualitative	
  criteria	
  are	
  intended	
  to	
  elicit	
  a	
  full	
  range	
  of	
  factors	
  according	
  to	
  which	
  a	
  compelling	
  
defense	
  can	
  be	
  made.	
  	
  SCHEV	
  may	
  request	
  additional	
  information	
  with	
  regard	
  to	
  any	
  particular	
  
targeted	
  program	
  or	
  with	
  regard	
  to	
  an	
  institution’s	
  overall	
  approach	
  to	
  program	
  productivity	
  
review	
  and	
  program	
  discontinuances.	
  
	
  



Program	
  Productivity	
  Review:	
  	
  Institutional	
  Action	
  Form	
  
	
  



Complete	
  a	
  separate	
  form	
  for	
  each	
  targeted	
  program	
  
1.	
  	
  Institution:	
  
	
  
2.	
  	
  Program	
  title	
  
	
  
3.	
  	
  CIP	
  Code	
  
	
  



4.	
  	
  Degree	
  designation	
  (e.g.	
  AA,	
  BS,	
  MBA,	
  
PhD)	
  
	
  



5.	
  	
  Date	
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Check	
  one	
  of	
  the	
  following	
  to	
  indicate	
  action	
  the	
  institution	
  will	
  take	
  concerning	
  this	
  
program:	
  



□	
   Institution	
  will	
  close	
  the	
  program.	
  	
  Closure	
  date:	
  	
   	
   	
   	
  
	
   .	
  
□	
   Institution	
  seeks	
  to	
  justify	
  continuation	
  of	
  the	
  program	
  on	
  qualitative	
  grounds	
  



and	
  is	
  submitting	
  required	
  documentation.	
  	
  Proceed	
  to	
  “Program	
  Justification”	
  
below.	
  



	
  
Program	
  Justification.	
  	
  Complete	
  only	
  if	
  seeking	
  to	
  justify	
  continuation	
  of	
  the	
  program.	
  	
  Check	
  
each	
  qualitative	
  criterion	
  that	
  applies	
  and	
  attach	
  supporting	
  documentation.	
  



	
  
Check	
  if	
  
applies	
  



Qualitative	
  Criterion	
  



1.	
   	
  
Program	
  is	
  central	
  to	
  the	
  institution’s	
  mission.	
  
(Provide	
  justification.)	
  



2.	
   	
  



Program	
  courses	
  support	
  general	
  education	
  and/or	
  professional	
  
programs.	
  
(Provide	
  five-­‐year	
  average	
  of	
  FTE	
  enrollments	
  for	
  lower	
  and	
  upper	
  
division	
  courses	
  taught	
  by	
  faculty	
  dedicated	
  to	
  the	
  program.)	
  



3.	
   	
  
Interdisciplinary	
  program.	
  
(Provide	
  evidence	
  that	
  a	
  majority	
  of	
  required	
  courses	
  in	
  the	
  curriculum	
  
are	
  shared	
  with	
  other	
  degree	
  programs.)	
  	
  



4.	
   	
  
Program	
  shares	
  a	
  substantial	
  number	
  of	
  courses	
  and	
  faculty	
  with	
  other	
  
similar	
  programs	
  
(Provide	
  CIP	
  codes	
  for	
  other	
  programs	
  and	
  evidence	
  of	
  shared	
  resources.)	
  



5.	
   	
  
Student	
  or	
  employer	
  demand,	
  or	
  demand	
  for	
  intellectual	
  property	
  is	
  high	
  
and	
  external	
  funding	
  for	
  research	
  will	
  be	
  jeopardized	
  by	
  program	
  closure.	
  
(Provide	
  evidence	
  and	
  cite	
  sources	
  of	
  demand	
  or	
  funding.)	
  



6.	
   	
  
Program	
  provides	
  access	
  to	
  an	
  underserved	
  population	
  or	
  geographical	
  
area.	
  
(Provide	
  justification.)	
  



7.	
   	
  
Program	
  meets	
  a	
  unique	
  need	
  in	
  the	
  region,	
  Commonwealth,	
  or	
  nation.	
  
(Provide	
  justification.)	
  



8.	
   	
  
Program	
  has	
  performed	
  well	
  in	
  objective	
  external	
  qualitative	
  reviews.	
  
(Provide	
  excerpts	
  from	
  recent	
  review(s)	
  attesting	
  to	
  program	
  quality.)	
  



9	
   	
  
Institution	
  has	
  specific	
  plans	
  to	
  bolster	
  program	
  performance	
  and	
  
increase	
  enrollment	
  and	
  graduates	
  per	
  year.	
  
(Explain.)	
  



10.	
   	
   Other	
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(Explain	
  and	
  provide	
  justification.)	
  
VI.	
  Staff	
  Recommendations	
  and	
  Council	
  Action	
  
	
  
Following	
  review	
  of	
  institutional	
  submissions,	
  staff	
  will	
  recommend	
  actions	
  to	
  Council.	
  	
  Council	
  
action	
  will	
  generally	
  be	
  to	
  continue	
  or	
  discontinue	
  a	
  targeted	
  program.	
  	
  In	
  certain	
  exceptional	
  
cases,	
  Council	
  may	
  place	
  restrictions	
  or	
  ask	
  for	
  follow-­‐up	
  reports	
  on	
  a	
  program	
  that	
  has	
  been	
  
approved	
  to	
  continue.	
  	
  	
  
	
  
In	
  cases	
  where	
  an	
  institution	
  and	
  SCHEV	
  staff	
  have	
  not	
  been	
  able	
  to	
  come	
  to	
  agreement	
  on	
  a	
  
program	
  or	
  programs,	
  the	
  institution	
  may	
  request	
  to	
  appear	
  before	
  Council	
  before	
  final	
  action	
  
is	
  taken.	
  



State	
  Council	
  of	
  Higher	
  Education	
  for	
  Virginia	
  



2013	
  Program	
  Productivity	
  Review	
  
Radford	
  University	
  



2	
   3	
   4	
  
Degree	
  
Level	
  



Title	
  
FTE	
  Majors	
   FTE	
  Grads	
  
Actual/SCHEV	
  Standard	
  for	
  Group	
  



	
   	
   	
   	
  
Bachelor	
   Anthropological	
  Science	
   44.7/48	
   11.4/12	
  
Bachelor	
   Geography	
   23.1/48	
   7/12	
  
Bachelor	
   Geospatial	
  Science	
   20.7/48	
   1.6/12	
  



Bachelor	
  	
  
Philosophy	
  and	
  Religious	
  



Studies	
  
30.1/48	
   9.6/12	
  



Doctoral	
   Counseling	
   10.8/16	
   .6/3	
  
	
  Master	
   Fine	
  Arts	
   16.9/18	
   5.6/6	
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Board  of  Visitors











Year	
  
21	
  (2031)	
  	
  
20	
  (2030)	
  
19	
  (2029)	
  
18	
  (2028)	
  
17	
  (2027)	
  
16	
  (2026)	
  
15	
  (2025)	
  
14	
  (2024)	
  
13	
  (2023)	
  
12	
  (2022)	
  
11	
  (2021)	
  
10	
  (2020)	
  
9	
  	
  	
  (2019)	
  
8	
  	
  	
  (2018)	
  
7	
  	
  	
  (2017)	
  
6	
  	
  	
  (2016)	
  
!
!
5	
  	
  (2015)	
  
!
4	
  	
  (2014)	
  
!
3	
  	
  (2013)	
  
!
!
2	
  	
  (2012)	
  
1	
  	
  (2011)



!



• Increase  Cost  Efficiency  
!
• Increase  Degree  



Productivity  
!



• Increase  Online  
Offerings  
!



• Focus  on  Health  
Disciplines  and  other  
Professional  Programs  



Challenges	
  
1)	
   Decreasing	
  state	
  support	
  resul2ng	
  in	
  	
  	
  	
  	
  
	
  	
  	
  	
  	
  	
  	
  higher	
  tui2on	
  and	
  student	
  debt	
  
2)	
   Changing	
  demographics	
  of	
  our	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  target	
  student	
  popula2ons	
  
3)	
   Increasing	
  compe22on	
  from	
  online	
  	
  
	
  	
  	
  	
  	
  	
  	
  providers



New	
  Graduate	
  Programs	
  
e.g.	
  DAIM	
  



High	
  Impact	
  Practices	
  
Competitive	
  advantage	
  
Retention	
  &	
  Learning	
  Outcomes	
  



Excellence	
  in	
  Undergraduate	
  Education	
  
Faculty	
  (compensation)	
  
Class	
  size	
  
Disciplinary	
  accreditation	
  
Program	
  assessment



“The	
  Highlander	
  
Promise”



Personal,	
  Professional,	
  Career	
  Services



SACS  



Enrollment  



Retention 2











2011-­‐2012



Immediate	
  Threats	
  and	
  Responses:	
  
1.SACS  Accredita5on:  Ins5tu5onal  accredita5on  is  directly  linked  to  
student  access  to  federal  financial  aid  and  loss  of  accredita5on  is  
devasta5ng  to  an  ins5tu5on.    



• Established  new  Office  of  Academic  Assessment  



• New  Assistant  Vice  Provost  for  Academic  Assessment  and  SACS  
Liaison  



• Formed  new  academic  assessment  team  and  assessment  



Result:	
  RU  is  fully  accredited  by  SACS  with  no  required  monitoring  or  
deficiencies.    



SACS	
  
Enrollment  



Retention
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2011-­‐2012



Immediate	
  Threats	
  and	
  Responses:	
  
3.Enrollment:  RU  had  a  downturn  in  enrollment  in  2009  and  given  the  
ins5tu5on’s  reliance  on  tui5on  as  the  major  source  of  revenue,  it  was  
impera5ve  to  immediately  address  those  concerns.  



• New  Vice  Provost  for  Enrollment  Management:  Mr.  James  Pennix;  
addi5onal  recruiters;  more  emphasis  on  out-­‐of-­‐state  students  



Result:	
  RU  enrollment  is  strong  and  this  year’s  Freshmen  class  is  one  of  
our  largest  and  most  diverse  in  the  history  of  the  ins5tu5on.



SACS  



Enrollment	
  
Retention
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2011-­‐2012



Immediate	
  Threats	
  and	
  Responses:	
  
1. Reten5on:new  freshmen  reten5on  rates  have  averaged  approximately  75  percent  
annually  over  the  past  ten  years.    Given  our  60  percent  six-­‐year  gradua5on  rate,  the  
implica5on  is  that  while  there  is  a  25  percent  a3ri5on  rate  during  year  one  of  
enrollment,  only  another  15  percent  of  our  students  leave  over  the  next  five  years.    



• New  Office  of  Student  Reten5on  with  Interim  Director  



• Eliminated  ineffec5ve  reten5on  program  (SORTS)  



• Reallocated  resources  from  SORTS  to  other  ini5a5ves  including  a  partnership  with  
Noel  Levitz,  a  premiere  na5onal  firm  specializing  in  student  reten5on  



• Expanded  the  UNIV  100  program,  added  addi5onal  advisors,  and  engaged  Net  
Tutor.  



Result:	
  The  overall  goal  for  Radford  University  is  to  achieve  a  reten5on  rate  of  76	
  percent  
for  new  full-­‐5me  degree-­‐seeking  freshmen  who  entered  the  university  fall  2013;  79	
  percent  
for  the  same  popula5on  who  will  enter  the  University  fall  2014;  and  82	
  percent  for  the  fall  
2015  cohort.  



SACS  



Enrollment  



Retention
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Professional 
Graduate Programs



High Impact Practices



Undergraduate Education 
Excellence



2013-­‐2015
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ProfessionHigh  Impact  
Practices



Undergraduate  
Education  Excellence



Every	
  RU	
  student	
  will	
  graduate	
  with	
  the	
  knowledge,	
  skills,	
  dispositions,	
  
leading	
  to	
  a	
  successful	
  career	
  and	
  a	
  life	
  of	
  purpose	
  and	
  meaning.



2013-­‐2015



• Radford  University  is  a  comprehensive  ins5tu5on,  a  
legacy  term  from  the  Carnegie  classifica5on  system  
typically  deno5ng  a  university  primarily  gran5ng  
undergraduate  degrees.    



• It  is  not  a  term  deno5ng  that  an  ins5tu5on  offers  every  
or  even  most  undergraduate  majors.    



•   RU  offers  a  total  of  39  undergraduate  programs.  
Monmouth  University  offers  31,  Saint  Cloud  State  offers  
59,  and  Appalachian  State  offers  97.    All  of  these  
ins5tu5ons  are  in  RU’s  peer  group,  as  approved  by  
SCHEV.  



• Strategic  choices  about  course  and  program  offerings  are  based  upon  SCHEV  viability  standards  
and  other  measures,  which  are  par5ally  grounded  in  market  analysis,  but  also  grounded  in  the  
tradi5ons  of  a  liberal  arts  educa5on.  
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ProfessionHigh  Impact  
Practices



Undergraduate  
Education  Excellence



Every	
  RU	
  student	
  will	
  graduate	
  with	
  the	
  knowledge,	
  skills,	
  dispositions,	
  
leading	
  to	
  a	
  successful	
  career	
  and	
  a	
  life	
  of	
  purpose	
  and	
  meaning.



2013-­‐2015



•Undergraduate  tui5on  is  our  greatest  source  of  revenue,  and  in  light  of  ongoing  reduc5ons  
in  State  educa5onal  appropria5ons,  it  is  cri5cal  to  maintain  large  and  robust  enrollment  and  
reten5on  programs.  
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Every	
  RU	
  student	
  will	
  graduate	
  with	
  the	
  knowledge,	
  skills,	
  dispositions,	
  
leading	
  to	
  a	
  successful	
  career	
  and	
  a	
  life	
  of	
  purpose	
  and	
  meaning.



2013-­‐2015



• Sihng  atop  the  base  of  excellence  in  undergraduate  
educa5on  is  a  new  focus  area,  the  Office  of  High  Impact  
Prac5ces  (HIPs).    



• 5  HIPs  at  RU:    Office  of  Undergraduate  Research  and  
Scholarship  (OURS),  the  Honors  Academy,  the  Scholar-­‐
Ci5zen  Ini5a5ve  (SCI),  and  the  Interna5onal  Educa5on  
Center  (IE).    



• Two  major  ra5onales  to  build  HIPs:  



• Compe55ve  advantage  for  a  residen5al  campus  



• Increase  learning  outcomes  and  reten5on



“We	
  learned	
  that	
  involvement	
  ma>ers	
  and	
  that	
  it	
  ma>ers	
  most	
  
during	
  the	
  cri?cal	
  first	
  year	
  of	
  college"	
  (Tinto,	
  2007,	
  p.	
  3).



ProfessionHigh  Impact  
Practices



Undergraduate  
Education  Excellence
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Professional 
Graduate Programs



High Impact Practices



Undergraduate Education 
Excellence



2013-­‐2015



• New	
  RU	
  programs,	
  which	
  are	
  and	
  will	
  
con2nue	
  to	
  predominantly	
  be	
  at	
  the	
  
graduate	
  level	
  and	
  professional	
  programs	
  in	
  
STEM-­‐H	
  disciplines.	
  



• RU	
  has	
  consistently	
  proposed	
  these	
  
programs	
  in	
  the	
  Six-­‐Year	
  Plan.
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2016-­‐2032



1.	
  Decreasing  state  support  resul5ng  in  higher  tui5on  
and  student  debt  



2.  Changing  demographics  of  our  target  student  
popula5ons  



3.    Increasing  compe55on  from  online  providers



!



• Increase  Cost  Efficiency  
!



• Increase  Degree  
Productivity  
!



• Increase  Online  
Offerings  
!



• Focus  on  Health  
Disciplines  and  other  
Professional  Programs  



Three	
  challenges	
  to	
  the	
  intermediate	
  and	
  long	
  
term	
  viability	
  of	
  RU	
  have	
  already	
  been	
  



idenNfied:
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• 	
  	
  	
  A  na5onal  and  Commonwealth  trend  that  is  making  college  
affordability  a  significant  issue  is  the  growing  popula5on  of  
Hispanic  and  African  American  students  who  may  be  college  
ready,  but  who  may  not  be  able  to  afford  to  a3end.    



•       This  trend  captures  the  confluence  of  the  first  two  challenges  
listed  in  the  previous  slide  and  represents  the  popula5on  
where  most  of  the  college  enrollment  growth  will  take  place  
for  the  foreseeable  future.



!



• Increase  Cost  Efficiency  
!



• Increase  Degree  
Productivity  
!



• Increase  Online  
Offerings  
!



• Focus  on  Health  
Disciplines  and  other  
Professional  Programs  



NaNonal,	
  Commonwealth	
  and	
  RU	
  Trends



2016-­‐2032
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• 	
  	
  	
  RU  is  already  experiencing  this  trend  with  the  incoming  
freshmen  class  where  32%  are  students  of  color  and  38%  are  
first  genera5on.    



•       If  we  do  not  adjust,  we  will  be  placing  our  service  (i.e.,  a  
college  educa5on)  out  of  reach  for  most  of  our  emerging  
market.    



!



• Increase  Cost  Efficiency  
!



• Increase  Degree  
Productivity  
!



• Increase  Online  
Offerings  
!



• Focus  on  Health  
Disciplines  and  other  
Professional  Programs  



NaNonal,	
  Commonwealth	
  and	
  RU	
  Trends



2016-­‐2032
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•     Develop  structured  pathways  to  increase  gradua5on  
•     Minimize  nonproduc5ve  credits  (i.e.,  minimize  credits  that  



are  not  required  for  the  students’  degree)  
•     Redesign  instruc5on  (e.g.,  competency-­‐based  instruc5on,  



adjusted  academic  calendars)  
•     Op5mize  core  and  non-­‐core  supports  and  services  (e.g.,  



leveraging  Net  Tutor  to  decrease  tutoring  costs)



!



• Increase  Cost  Efficiency  
!



• Increase  Degree  
Productivity  
!



• Increase  Online  
Offerings  
!



• Focus  on  Health  
Disciplines  and  other  
Professional  Programs  



Strategies	
  to	
  Address	
  Challenges	
  and	
  OpportuniNes



A	
  cri?cal	
  look	
  at	
  inefficiencies	
  and	
  areas	
  for	
  improvement	
  within	
  our	
  system	
  that	
  
meet	
  these	
  emerging	
  challenges	
  could	
  provide	
  the	
  increased	
  produc?vity	
  that	
  is	
  
required	
  of	
  RU	
  and	
  all	
  the	
  state	
  ins?tu?ons	
  if	
  we	
  are	
  going	
  to	
  remain	
  relevant,	
  



affordable,	
  and	
  accessible	
  to	
  our	
  current	
  and	
  future	
  students.	
  	
  
!



A  Blue  Sky  Commission  (BSC)  is  planned  for  fall  2014,  which  will  explore  these  issues  
in  depth  and  examine  long  term  opportuni5es  and  challenges.  The    BSC  will  provide  
recommenda5ons  to  the  RU  administra5on  by  the  end  of  the  2014  fall  term.



2016-­‐2032
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Review of 2014-2015 
Budget



• The  provost  and  the  academic  deans  began  their  budget  
projec5ons  for  2014-­‐2015  in  the  fall  2013.  



• Budget  requests  were  informed  by  the  RU  Six-­‐Year  Plan  and  
addi5onal  needs  and  ini5a5ves  both  campus-­‐wide  and  in  
individual  colleges  and  other  offices.    



• In  addi5on,  resources  were  requested  to  complete  the  
establishment  of  the  Office  of  the  High  Impact  Prac5ces.  



• All  budget  requests  were  presented  to  the  president.  



Process
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Review of 2014-2015 
Budget



• Excellence  in  undergraduate  educa5on  



• High  impact  prac5ces  



• New  graduate  programs  



• Enrollment  management  



• Reten5on  



• Other



Categories
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1.   Chemistry  BS  -­‐  CSAT  



2.   Criminal  Justice  BA/BS  -­‐  CHBS  



3.   RN-­‐BSN  Online  -­‐  Waldron



Status	
  of	
  Pathways	
  to	
  Excellence	
  
(formally	
  called	
  Programs	
  of	
  Dis2nc2on)



17











Overview



Chemistry	
  BS-­‐	
  CSAT



Rationale:	
    Chemistry  is  the  only  program  not  ACS-­‐approved  (i.e.,  accredited)  
among  25  peer  institutions.    Accreditation  will  improve  our  competitiveness  and  
caliber  of  our  students  and  faculty.    This  funding  will  enable  accreditation,  sustain  
the  growth  in  majors,  and  increase  the  amount  of  external  grants  awarded  to  
faculty  and  scientific  publications  by  faculty.  
!
Brief	
  Description:	
    Chemistry  has  had  a  39%  increase  in  majors  since  2009  and  
offers  40+  sections  of  a  variety  of  lower  and  upper-­‐level  chemistry  courses  required  
by  other  programs.  This  request  includes  four  tenure-­‐track  faculty,  one  
administrative  assistant,  one  instrument  technician,  research  equipment  support,  
software  and  increases  in  lab  supply  budgets.    
 	


Fiscal	
  Implica?ons:	
  	
  $585,534/year;	
  One-­‐Nme	
  costs:	
  $64,000*



*	
  Direct	
  expenses	
  only. 18











Overview



Criminal Justice BA/BS - CHBS



Ra?onale:    Expansion  coupled  with  the  state-­‐of-­‐the-­‐art  CHBS  academic  building  
would  yield  a  return  on  investment  in  several  forms:  



• Students  would  be  recruited,  with  an  emphasis  on  increasing  out-­‐of-­‐state  
students,  yielding  increased  tui5on  revenues.    



• Students  would  be  compe55ve  for  high-­‐paying  professional  posi5ons,  
contribu5ng  to  the  Commonwealth.    



• Addi5onal  revenue  streams  would  be  available  including  external  grant  
funding,  consul5ng  and  specialized  training  provided  to  the  professional  
community.  



Brief	
  Descrip?on:  To  support  the  development  of  the  criminal  jus5ce  program  as  a  
program  of  dis5nc5on,  addi5onal  professors  are  required  for  teaching  and  
research.      
!
!
Fiscal	
  Implica?ons:    $624,450/year*



* Direct expenses only. 19











Overview



RN-­‐BSN	
  Online	
  -­‐	
  Waldron



Ra?onale:	
    AACN  and  the  IOM  recommend  that  80%  of  RNs  have  a  BSN  by  2020.  
Hospitals  are  requiring  a  BSN  for  nurses  on  staff  due  to  improved  pa5ent  outcomes.  
  Employed  nurses  are  incen5vized  to  pursue  a  BSN  to  increase  job  security  and  
advancement.    An  expansion  of  the  RN-­‐BSN  meets  all  these  needs  across  the  
Commonwealth  and  provides  a  plaoorm  for  recrui5ng  na5onally.    



!
Brief	
  Descrip?on:	
    Expansion  of  the  online  program  in  the  School  of  Nursing  from  29  
to  60  students.  This  program  is  designed  for  working  professionals  already  
employed  as  RNs  on  site.    As  a  result,  placement  is  not  an  issue  and  the  program  is  
well-­‐posi5oned  to  grow.  
!
Fiscal	
  Implica?ons:	
    $375,566/year;	
  One-­‐Nme	
  costs:	
  $12,000*



* Direct expenses only. 20











Status	
  of	
  Pathways	
  to	
  Excellence



2014-15 (a) 2015-16 (b) Total 2014-15 (a) 2015-16 (b) Total 2014-15 (a) 2015-16 (b) Total 2014-15 (a) 2015-16 (b) Total



POSITIONS (FTE)
A/P Faculty 1.00 1.00 1.00 1.00
Classified Staff 1.00 1.00 1.00 1.00
T&R Faculty 2.00 2.00 4.00 3.00 3.00 1.00 1.00 2.00 6.00 8.00



Total Positions 2.00 4.00 6.00 3.00 3.00 1.00 1.00 2.00 8.00 10.00



EXPENSES
Personal Services (P/S)



A/P Salaries 55,000 55,000 55,000 55,000
Classified Salaries 25,000 25,000 25,000 25,000
T&R Salaries 120,000 120,000 240,000 205,000 205,000 86,800 86,800 120,000 411,800 531,800



Total Salaries 120,000 200,000 320,000 205,000 205,000 86,800 86,800 120,000 491,800 611,800



Central Fringes 45,768 83,958 129,726 73,787 73,787 28,389 28,389 45,768 186,133 231,901



Total Discretionary P/S



Total Personal Services 165,768 283,958 449,726 278,787 278,787 115,189 115,189 165,768 677,933 843,701



Total Discretionary Operating 135,808 135,808 30,000 10,000 40,000 15,000 15,000 30,000 45,000 160,808 205,808
Total Base Expenses 165,768 419,766 585,534 30,000 288,787 318,787 15,000 130,189 145,189 210,768 838,741 1,049,509



One-Time Expenses (b)
Software 4,000 4,000 4,000 4,000
Start-up Packages/Equipment 64,000 64,000 64,000 64,000



Total One-Time Expenses 64,000 64,000 4,000 4,000 64,000 4,000 68,000
Total Operating Expenses 229,768 419,766 649,534 30,000 288,787 318,787 15,000 134,189 149,189 274,768 842,741 1,117,509



Notes:
(a) 2014-15 costs are currently budgeted.
(b) 2015-16 costs are committed but not yet funded



Academic Affairs
Programs of Distinction Planned Costs



2014-2016 



Chemistry Criminal Justice RN-BSN Bridge Total All Programs
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Strategy  for  Resource  
Alignment



• Approximately  86%  of  the  Academic  Affairs  budget  is  in  personnel  costs.  



• Virtually  any  significant  realloca5on  of  funds  within  Academic  Affairs  will  result  in  
personnel  reduc5ons.  



• Faculty  associated  with  a  reduced  or  eliminated  program  cannot  be  readily  
reassigned  to  another  program.    



• Faculty  enjoy  academic  freedom  (that  is  to  say,  tenure)  thus  making  dismissal  
complex  and  poten5ally  resul5ng  in  ins5tu5onal  censure  and  or  legal  ac5on.  



• Three  processes  are  employed  to  determine  the  possible  reduc5on  or  elimina5on  
of  RU  programs  (and  associated  personnel):    (1)  a  program  viability  assessment  
completed  by  SCHEV,  (2)  program  assessments  completed  by  external  accreditors  
(in  programs  holding  external  accredita5on),  and  (3)  internal  program  assessments  
completed  every  five  years  (for  programs  not  holding  external  accredita5on).        
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Strategy  for  Resource  Alignment
2014-­‐2015	
  



Posi2ons	
  beginning	
  in	
  fall	
  2015	
  
Total	
  Needed:	
  $274,768



2015-­‐2016	
  
Posi2ons	
  beginning	
  in	
  fall	
  2016	
  



Total	
  Needed:	
  $842,741



	
  	
  $30,000	
  AA*	
  administra2ve	
  realloca2on	
  



$100,000	
  AA	
  program	
  realloca2on	
  



	
  	
  $50,000	
  IT*	
  realloca2on	
  



	
  	
  $50,000	
  AA	
  opera2ons	
  realloca2on	
  



	
  	
  $45,000	
  AA	
  discre2onary	
  realloca2on	
  



	
  $50,000	
  administra2ve	
  teaching	
  du2es	
  



!
* AA: Academic Affairs; IT: Information Technology



$400,000	
  AA	
  program	
  realloca2on	
  



$300,000	
  	
  enrollment	
  growth	
  (Interna2onal)	
  



$150,000	
  	
  enrollment	
  growth	
  (Online)	
  



!
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(Kuh, 2008)



HIGH IMPACT PRACTICES (HIP)
Cutting Across All Colleges



International Education (IE)                 



  Honors Academy (HA)                



  Scholar-Citizen Initiative (SCI)           



   Undergraduate Research (OURS)   	
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Interim  Assistant  Vice  Provost  for  High  Impact  Prac5ces



International 
Education OURS



Honors 
AcademySCI



HIGH IMPACT PRACTICES (HIP)
Cutting Across All Colleges
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Professional Graduate 
Programs



Every RU student will graduate with the knowledge, skills, dispositions, 
leading to a successful career and a life of purpose and meaning.



Office of Personal, Professional, and Career Development



High Impact Practices



Undergraduate Education 
Excellence
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Career	
  Center:	
  2013-­‐14	
  Benchmarks



National	
  Association	
  of	
  Colleges	
  and	
  Employers	
  2013-­‐14	
  Career	
  Services	
  Benchmark	
  Survey	
  for	
  Colleges	
  and	
  Universities	
  



Analysis:	
  
• Resources	
  and	
  services	
  provided	
  are	
  at	
  or	
  above	
  	
  national	
  



NACE	
  Carnegie	
  Classification	
  peers*	
  
!
• Center	
  staffing	
  and	
  staff-­‐to	
  student	
  ratio	
  are	
  sub-­‐par	
  in	
  



comparison	
  to	
  Virginia	
  Publics	
  .	
  











2014-­‐15	
  Assessment	
  Plan	
  	
  
  Career  Center  Programmatic  Outcomes  aligned  with  



Career  Center  Strategic  Re-­‐Focusing



Goal	
  1:	
  	
  Career	
  Readiness:	
  	
  
	
   (1)	
  	
  Career	
  Advisors	
  integrated	
  into	
  the	
  colleges	
  	
  
	
   (2)	
  	
  Career	
  PREP	
  -­‐	
  career	
  development	
  	
  benchmarks	
  defined	
  and	
  integrated	
  
	
   (3)	
  	
  Career	
  Pathway	
  Plans	
  developed	
  for	
  each	
  academic	
  department	
  	
  
!
Goal	
  2:	
  Career	
  Connections:	
  	
  



	
   (4)	
  	
  Tiered	
  geographically	
  based	
  	
  employer	
  cultivation	
  model	
  implemented	
  
	
   (5)	
  	
  Career	
  Mentor	
  Network	
  established	
  in	
  conjunction	
  with	
  Alumni	
  Relations	
  
!



Goal	
  3:	
  	
  Strategic,	
  Accountable,	
  Relevant	
  Career	
  Center	
  	
  
	
   (6)	
  	
  Benchmarked	
  Outcomes	
  First	
  Destination	
  Survey	
  implemented	
  	
  
	
   (7)	
  	
  Employer	
  Annual	
  Survey	
  implemented	
  
	
   (8)	
  	
  Student	
  “How	
  Are	
  We	
  Doing”	
  Survey	
  implemented	
  
	
   (9)	
  	
  Communications	
  and	
  Marketing	
  Plan	
  created	
  and	
  implemented	
  
	
   (10)	
  Career	
  metrics	
  and	
  dashboard	
  to	
  measure	
  efficiency	
  and	
  progress.	
  	
  



!
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Metrics:	
  Career	
  Center	
  and	
  Staff	
  KPIs	
  aligned	
  with	
  2014-­‐15	
  Programmatic	
  Outcomes











Key	
  Performance	
  Indicators	
  (KPI)	
  	
  Dashboards	
  



• Dashboards	
  track	
  weekly	
  progress	
  of	
  Career	
  Center	
  and	
  Individual	
  Staff	
  KPIs	
  	
  	
  
• KPIs	
  are	
  tied	
  to	
  2014-­‐15	
  Career	
  Assessment	
  Plan	
  Goals	
  and	
  Outcomes	
  
• Center	
  KPI	
  Dashboard	
  available	
  to	
  Provost	
  and	
  AALT











Outcomes	
  Survey	
  



• RU	
  -­‐	
  	
  One	
  of	
  44	
  early	
  adopters	
  in	
  22	
  states	
  
• Surveyed	
  at	
  0,	
  3,	
  6,	
  12	
  Months	
  Post-­‐Grad	
  
• Survey	
  measures:	
  
• First	
  Destination	
  Outcomes	
  	
  
• Engagement	
  in	
  Career	
  &	
  Job	
  Search	
  Activities	
  	
  
• Satisfaction	
  with	
  the	
  “First	
  Destination”	
  	
  
• Motivation	
  for	
  pursuing	
  a	
  College	
  Degree	
  



Current	
  Response	
  rate:	
  	
  27.85%	
  	
  (8/26/2014)	
  
6	
  Month	
  Post-­‐Grad	
  Response	
  Rate	
  Goal:	
  45%	
  (11/1/14)











Career Development



Leadership 
Development



Innovation & 
Entrepreneurship



Personal and 
Professional 



Development
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Interviewing



Alumni
SeniorJunior



Sophomore
Freshmen



Career Counseling



Presentation Skills



Dress Job Placement



Internships
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Identifying New Pathways to 
Excellence



• STEL Critical Shortage Areas 



• CSAT Science Education 



• CSAT Computer Science Cybersecurity 



• Pathways to Excellence (PTEs): a systemic process 
for identifying PTEs that would begin with the faculty. 
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Question & Answer
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