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APPROVED
MINUTES
Members present:
Mr. Stephen A. Musselwhite, Rector
The Honorable J. Brandon Bell
Mr. Matthew B. Crisp
Mr. Thomas E. Fraim, Jr.
Mr. Milton C. Johns
Dr. Cora S. Salzberg
Ms. Wendy S. Tepper
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Mr. Richard S. Alvarez, Chief Financial Officer and Vice President for Finance and Administration

Mr. Frank S. Ferguson, Consultant for Governmental Relations and Regulatory Affairs

Mr. Donald J. Finley, Executive Director of the Virginia Business Higher Education Council
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Mr. W. Heywood Fralin, Chairman of the Virginia Business Higher Education Council and Chief Executive
Officer of Medical Facilities of America

Mr. James W. Noel, Il1, Assistant Attorney General, Commonwealth of Virginia

Dr. Joseph P. Scartelli, Interim Provost and Vice President for Academic Affairs

CALL TO ORDER

Mr. Stephen A. Musselwhite, Rector of the Board, called the meeting to order at 2 p.m., Tuesday, February
1, 2011, in One James Center, Richmond. Mr. Musselwhite called on President Kyle for opening remarks
and introduction of guests.

President Kyle provided a brief update on the Governor’s initiative for Higher Education, reporting that the
Governor’s bill had passed through the House Appropriations subcommittee for Education and referred to
the full committee where it passed unanimously. She related that the bill would be heard by the Senate
Finance Subcommittee on Education scheduled to meet at 3:30 p.m. that afternoon (February 1%, 2011).
President Kyle reported the initiative had originated with leaders of the Virginia Business Higher Education
Council who worked in support of higher education by providing financial support to fund research to
identify the needs of higher education.
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President Kyle then welcomed Mr. W. Heywood Fralin, Chairman of the Virginia Business Higher
Education Council and the CEO of Medical Facilities of America, Inc. and Mr. Donald J. Finley, Executive
Director of the Virginia Business Higher Education Council to brief the Board on the genesis of and the long
range effects of the legislation.

Mr. Fralin explained that the Virginia Higher Education Opportunity Act of 2011 was not originally created
by the General Assembly of their own initiative but rather an effort begun by two organizations: the Virginia
Business Higher Education Council (VBHEC) and the Council of Presidents. The effort was initiated to
counter a trend that had deemphasized the priority of higher education and resulted in funding reductions
from the General Assembly. The two organizations had worked to show the General Assembly the
importance of funding higher education and accomplished the task by conducting a public opinion poll
combined with a study conducted by The Weldon Cooper Center at the University of Virginia. The study
revealed that for every dollar the state invested in Virginia’s higher education system the state yielded 13
dollars in increased economic growth. Out of this work the VBHEC began the Grow by Degrees plan. These
findings combined with the Grow by Degrees plan were taken to the then gubernatorial candidates and all
endorsed the Grow by Degrees plan including the current Governor.

Mr. Finley discussed the historic trends of funding higher education which emphasized the difficulties
educational institutions faced due to funding inconsistencies. The Grow by Degrees campaign was developed
out of that disparity in funding and the joint work of the VBHEC and Council of Presidents. The plan had
provided a platform of ideas that basically lived on and had helped shape the current legislation. He provided
that Governor McDonnell had established the Governor’s Commission on Higher Education Reform,
Innovation and Investment and the commission had two recommendations: increased funding for the first
time in years and a stabilization of higher education funding.

On the legislative side, Mr. Finley explained that the bill was favorable for higher education and established
a blueprint for the future with investment in education. The legislation defines the cost of education and a
calculation for determining the ceiling on tuition and fees. The cost of education formula is derived from the
base adequacy model which comes from two sources, the state general fund and tuition and fee revenue. Mr.
Finley reported the bill had a provision for institutions to go over the ceiling if they proved an initiative had
marked benefit, convinced the Governor and the General Assembly it was a worthy project, and the cost of
additional tuition and fee revenue was beneficial to the Commonwealth. The second part of the legislation
that had drawn interest was the creation of a Higher Education Advisory Committee made up of legislative
and executive branch representatives and representatives from Higher Education.

Rector Musselwhite thanked Mr. Fralin and Mr. Finley for attending the Board meeting and for briefing the
Board on this most important piece of legislation that will affect higher education in the Commonwealth of
Virginia.

ADJOURNMENT
Rector Musselwhite adjourned the meeting of the Radford University Board of Visitors until 9 a.m. the next
day.
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Mr. Stephen A. Musselwhite, Rector
The Honorable J. Brandon Bell
Mr. Matthew B. Crisp, arrived at 9:10 a.m.
Mr. Thomas E. Fraim, Jr.
Mr. Milton C. Johns
Mr. Darius A. Johnson
Dr. Cora S. Salzberg
Ms. Wendy S. Tepper
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Mr. Stephan Q. Cassaday

Mr. Mark R. Pace, Vice Rector
Mr. Walter F. Rugaber

Others present:
President Penelope W. Kyle

Mr. Richard S. Alvarez, Chief Financial Officer and Vice President for Finance and Administration
Mr. Frank S. Ferguson, Consultant for Governmental Relations and Regulatory Affairs

Mr. Ronald C. Forehand, Senior Assistant Attorney General, Commonwealth of Virginia

Mr. James W. Noel, I11, Assistant Attorney General, Commonwealth of Virginia

Dr. Joseph P. Scartelli, Interim Provost and Vice President for Academic Affairs

CALL TO ORDER
Mr. Stephen A. Musselwhite, Rector of the Board, called the meeting to order at 9 a.m., Wednesday,
February 2, 2011, in One James Center, Richmond, Virginia.

INTRODUCTION OF GUESTS

Mr. Musselwhite asked for any special guests to be introduced. President Kyle welcomed Mr. Andy W.
Powell and Ms. Hope Broughman from the Auditor of Public Accounts and said they would address the
Board a bit later. Mr. Musselwhite introduced and welcomed Mr. James W. Noel, 111, Assistant Attorney
General, Commonwealth of Virginia.

APPROVAL OF MEETING AGENDA
Mr. Darius A. Johnson made the motion to approve the February 2, 2011 meeting agenda as published prior
to the meeting. Mr. J. Brandon Bell seconded the motion, and the motion carried unanimously.

APPROVAL OF MINUTES
Mr. Musselwhite asked for a motion to approve the mi:Qutes of the November 12, 2010 meeting of the
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Board of Visitors, as previously distributed. Mr. Thomas E. Fraim, Jr., made the motion; Mr. Milton C.
Johns seconded the motion, and the motion carried unanimously.

REPORT TO THE BOARD FROM THE AUDITOR OF PUBLIC ACCOUNTS

Mr. Andy W. Powell, Audit Director, Auditor of Public Accounts (APA), provided highlights of changes
that had occurred over the past three years to improve internal control and operational inefficiencies and how
to better utilize systems to streamline work. He reported that he would probably meet individually with the
Chairman of the Business Affairs and Marketing Committee not to raise any concerns but rather to discuss
specifics of the scope of the audit and to answer questions the Chairman might have. Mr. Powell advised that
the APA planned to provide an opinion on Radford’s financial statements for the year ended June 30, 2010
and report on internal controls and operations by April 1%

In response to a question raised concerning the venue for students, faculty, or staff to report questionable or
suspicious activity, Mr. Powell explained that Radford University has a reporting venue through a state wide
hotline number. The State Internal Auditor, with the Department of Accounts, monitors complaints received
through the hotline. The calls are then automatically assigned out to the Radford University Internal Auditor
who conducts an investigation and reports the findings back to the State Internal Auditor.

Mr. Richard S. Alvarez, Chief Financial Officer and Vice President for Finance and Administration added
that Radford has been installing Banner administrative system, which had greatly enhanced the speed and
accuracy of financial reporting. Continued improvements are expected that will be valuable in the
reaccreditation process. President Kyle praised Ms. Margaret D. McManus, University Auditor, and the
entire Internal Audit department at Radford University. She explained that two positions had been added to
the department in the past four years and as additional resources became available that area would be looked
at for further staffing increases.

REPORT TO THE BOARD OF VISITORS FROM THE STUDENT REPRESENTATIVE

Ms. Randi-Lyn Randall, non-voting Student Representative to the Board of Visitors and President of the
Student Government Association (SGA) reported to the Board on the various activities and special
accomplishments of the SGA and Radford University students. A copy of her report is attached hereto as
Attachment A.

REPORT TO THE BOARD OF VISITORS FROM THE FACULTY REPRESENTATIVE

Dr. Kay K. Jordan, non-voting Faculty Representative to the Board of Visitors and President of the Faculty
Senate reported on issues of concern and interest to the faculty. A copy of her report is attached hereto as
Attachment B.

REPORT FROM THE ACADEMIC AFFAIRS COMMITTEE

Dr. Cora S. Salzberg, Vice Chair of the Academic Affairs Committee, reported the committee met on
February 1, 2011. She noted the Provost search was nearly complete and it was expected a new Provost
would be named by spring. The Southern Association of Colleges and Schools (SACS) process for
reaffirmation was progressing well and the Compliance Certification process was going well with the
completion of that work expected in early summer. The Compliance Certification is due to SACS by
September 12, 2011. Dr. Salzberg provided that Radford University was currently working on the
development of the Quality Enhancement Plan (QEP), which would become the “academic theme” for the
coming decade and would be determined by early April. Once the topic was determined a writing team will
be assembled to work with the campus community and compose the full QEP that would be submitted to
SACS in February of 2012.
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Dr. Salzberg reported that Dr. Joseph P. Scartelli, Interim Provost and Vice President for Academic Affairs
had provided updates on activities in the academic colleges and they received a report from Dr. Kay K.
Jordan, President of the Faculty Senate on faculty interests and concerns.

Dr. Salzberg, on behalf of the committee, made the motion that the following Resolution be adopted by the
Board:
Approval of the Resolution adopting the Program Proposal for Nutrition and Dietetics

The resolution was approved unanimously. A copy of the Resolution is attached hereto as Attachment C.

REPORT TO THE BOARD ON ENROLLMENT

Dr. Scartelli reported on an exceptionally high level of activity in the recruitment area. He shared that much
effort has gone into attracting out of state students. A call center has been established for personal contacts
with prospective students and the activity from these efforts was higher than any other time in Radford’s
history. Dr. Scartelli related that Radford had increased both in and out of state travel for admissions officers
with an emphasis on a personal approach toward prospective students.

Dr. Scartelli shared that Dr. Steven W. Nape, Vice Provost for Enrollment Planning and Management, had
advised him 328 applications had been received the previous day and over 1000 in the previous 3 days. He
explained that if that trend continued RU would have received more applications by Friday than in all of last
year, which had been a record year for applications. Mr. Alvarez commented on the positive financial
benefits to the university from sustained enrollment growth over tuition increases. Mr. Musselwhite
commented he had been very impressed with Dr. Nape and his team and the excitement and diligent efforts
they put forth in showcasing the real Radford University were yielding exceptional results.

REPORT FROM THE RADFORD UNIVERSITY FOUNDATION LIAISON

Mr. Crisp reported the Foundation met on November 12, 2010 and received a comprehensive update from
the Spider Management Group on the Foundation’s invested funds. He related that in the 3" quarter of 2010
the net return on investments achieved 5 percent growth and in the 4™ quarter the gross returns were
approximately 6.52 percent. Mr. Crisp reported that over the course of the first six months it was estimated
the investments would gain 11.75 percent. He shared that growth was especially impressive as it was
accomplished with a very low risk level maintaining capital preservation. Mr. Crisp reported the Foundation
Board formally welcomed Mr. John Cox as the Executive Director of the Foundation and that the next
Foundation meeting was scheduled for February 4™, 2011, in Richmond.

CLOSED SESSION

Mr. Fraim moved that the Board convene in a closed meeting, pursuant to § 2.2-3711 A (7) of the Freedom
of Information Act, for the purpose of consultation with legal counsel to obtain legal advice. Mr. Crisp
seconded the motion. The motion passed unanimously.

RECONVENED SESSION

Following the Closed Session, the public was invited to return to the meeting. Rector Musselwhite called the
meeting to order and asked Mr. Fraim to make the motion to return to open session.

Certification of Executive Meeting

WHEREAS, the Radford University Board of gisitors has convened an executive meeting on
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this date pursuant to an affirmative recorded vote and in accordance with the provisions of The
Virginia Freedom of Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by this Board that
such closed meeting was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED, that the Radford University Board of Visitors hereby
certifies that, to the best of each member’s knowledge, (1) only public business matters lawfully
exempted from open meeting requirements under Virginia law and (2) only such public business
matters as were identified in the motion by which the closed meeting was convened were heard,

discussed or considered in the meeting by the Radford University Board of Visitors.

VOTE: yes — Mr. Stephen A. Musselwhite yes — Mr. Darius A. Johnson
yes — Mr. J. Brandon Bell yes — Dr. Cora S. Salzberg
yes — Mr. Matthew B. Crisp yes — Ms. Wendy S. Tepper
yes — Mr. Thomas E. Fraim, Jr. yes — Ms. Linda K. Whitley-Taylor

yes — Mr. Milton C. Johns
(Mr. Ronald R. Wesley — left prior to the end of the closed session).

PRESIDENT’S REPORT ON THE 2011 LEGISLATIVE SESSION AND UNIVERSITY ACTIVITIES
President Kyle reported on several proposed legislative bills and two proposed budget amendments that
would affect Radford University. She shared information on the Governor’s proposed changes to the
Optional Retirement Plan (ORP) and the proposed state employee contribution to the Virginia Retirement
System (VRS) for those hired before July 1, 2010, some explanation on the “Top Jobs” bill, a proposed
waiver of out of state tuition for any ROTC cadets allowing for in state tuition and a bill introduced by the
Joint Legislative Audit and Review Commission (JLARC) to study state employee compensation.

President Kyle then provided an update for the Board on two proposed budget amendments for Radford
University. The first is an amendment requesting $505,200 to expand the master level program
concentrating in mathematics education for high school teachers. It is the only program of its type in the state
and provides secondary teachers with specific training in the courses they teach. If approved the initiative
would allow Radford to collaborate with VCU to offer an additional cohort in Richmond using distance
education delivery.

The second budget amendment requested $2.2 million to renovate the facility in Roanoke for the second two
years of the Doctorate of Physical Therapy (DPT) Program. President Kyle explained the funding would be
used to renovate space, fund possible additional faculty, and purchase required equipment. The DPT program
is a collaborative effort between Radford University, The Jefferson College of Health Sciences and the
Carilion Clinic.

(Mr. Milton C. Johns - left the meeting at 1:27 p.m.)

CLOSED SESSION

Mr. Fraim moved that the Radford University Board of Visitors convene in a closed meeting, pursuant to §
2.2-3711 A (1) of the Freedom of Information Act, for the purpose of the discussion of personnel matters
pertaining to personnel evaluations. Mr. Bell seconded the motion. The motion passed unanimously.

6
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RECONVENED SESSION

Following the Closed Session, the public was invited to return to the meeting. Rector Musselwhite called the
meeting to order and asked Mr. Fraim to make the motion to return to open session.

Certification of Executive Meeting

WHEREAS, the Radford University Board of Visitors has convened an executive meeting on
this date pursuant to an affirmative recorded vote and in accordance with the provisions of The
Virginia Freedom of Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by this Board that
such closed meeting was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED, that the Radford University Board of Visitors hereby
certifies that, to the best of each member’s knowledge, (1) only public business matters lawfully
exempted from open meeting requirements under Virginia law and (2) only such public business
matters as were identified in the motion by which the closed meeting was convened were heard,
discussed or considered in the meeting by the Radford University Board of Visitors.

VOTE: yes — Mr. Stephen A. Musselwhite yes — Mr. Darius A. Johnson
yes — Mr. J. Brandon Bell yes — Dr. Cora S. Salzberg
yes — Mr. Matthew B. Crisp yes — Ms. Wendy S. Tepper
yes — Mr. Thomas E. Fraim, Jr. yes — Ms. Linda K. Whitley-Taylor

OTHER BUSINESS
Ms. Karen B. Casteele, Legislative Liaison and Special Projects Manager, provided information to the Board
on the Radford University Student Advocacy Day activities which were to be held on the following day.

ADJOURNMENT

The Rector announced the next regularly scheduled meeting of the Board would be held May 5-6, 2011 in
Radford, in conjunction with the Radford University commencement on May 7™, 2011. With no further
business to come before the Board, the Rector adjourned the meeting at 1:55 p.m.

Kimberly Chiapetto, Secretary
Radford University Board of Visitors




ATTACHMENT A

Talking points from the Randi-Lyn Randall, Student Representative to the Radford University
Board of Visitors

QEP — Quality Enhancement Plan;

Goals to finish out the year: community and general education;
RU’s Amazing Race;

Higher Education No Tuition Increase proposal,

Advocacy Day RU Delegation.

orwdPE






ATTACHMENT B

Kay K. Jordan’s remarks at the AA Committee and full board meeting at the February 2011
BOV Meeting (same report to both groups)

Dr. Kay K. Jordan reported on three issues of concern to the Radford University faculty.
She reminded the Board that 146 faculty members are paid below the 10th percentile of
benchmark institutions; 199 faculty members are paid below the 20th percentile of benchmark
institutions; and 50 faculty members with over twenty members of experience at RU are paid
below the 20th percentile of benchmark institutions. Indeed, Radford University faculty
members are paid at 25% of benchmark institutions—the lowest ranking in comparison to other
Virginia colleges and universities.

Faculty and staff at Radford University are very concerned about proposed changes to the
Virginia Retirement System. The legislature will be considering a proposal to require state
employees to contribute 5% of their salaries to VRS. In 1983, the state assumed responsibility
for the 5% employee contribution to the pension funds in recognition of the failure of the state to
provide raises for several years. Dr. Jordan distributed a position paper on the proposed VRS
change developed for the Virginia Higher Education Advocacy Day sponsored annually by the
Virginia Conference of the AAUP, the Faculty Senate of Virginia, and the Virginia
Commonwealth University Faculty Senate. Faculty and other state employees regard the
proposed VRS change as a pay cut.

Radford University has a significant number of young faculty members with children. As
indicated by a great many comments on the 2010 Faculty Satisfaction Survey, these faculty
members as well as many staff persons would like for RU to establish a daycare center on
campus. Dr. Jordan shared a report from the Childcare Taskforce including a survey on the need
for childcare, childcare at other Virginia institutions of higher education, the history of childcare
and lab schools at RU, and taskforce goals. Board members asked questions concerning liability
issues related to a childcare center on campus. Dr. Jordan suggested the university work with a
private company to establish a childcare centers. The private company could lease space from
the university or a realtor and the cost of liability insurance could be included in the fee for
providing childcare.





Kay K. Jordan, Faculty Representative to the Radford University Board of Visitors
Report to Academic Affairs Committee, February 1, 2011
Report to the Board, February 2, 2011

Handouts

Vil Salaries at RU

2% Excerpts from Legislative Alert #2 from the AAUP/FSVA/VCU Faculty Senate on
proposed changes regarding retirement contributions to VRS and Optional Retirement
Plans

3. RU and Childcare: A Brief History and Report on Current Need





Salaries at RU

The State Council of Higher Education recommends that faculty at all state universities be paid
at the 60" percentile of peer institutions, RU calculates the salary of incoming faculty members
on the basis of salaries at benchmark institutions along with other factors including academic
discipline and rank. The average faculty salary at Radford University is at 25% of benchmark
institutions. A significant number of faculty members are paid at rates substantially lower than
this average.

A total of 146 faculty members are paid at less than the 10™ percentile of benchmark institutions.
(This number includes 56 Professors, 43 Associate Professors, 30 Assistant Professors, and 17
instructors.)

A total of 199 faculty members are paid at less than the 20™ percentile of benchmark institutions.
(This number includes 74 Professors, 60 Associate Professors, 44 Assistant Professors, and 21
instructors.) Fifty faculty members with more than 20 years of experience at Radford University
are among those paid at less than the 20" percentile of benchmark institutions.

Note: Salary figures based on current base salaries (excluding benefits)





LEGISLATIVE ALERT #2

AAUP/FSVA/VCU FACULTY SENATE
JANUARY 23, 2011

THANKS TO ALL OF THOSE WHO TOOK ACTION ON THE VRS ISSUE!

*k k%

Dear colleagues,

The AAUP, FSVA, and VCU Faculty Senate held the ninth annual Virginia Higher Education
Advocacy Day on January 13, the second day of the 2011 session. Twenty-eight participants
from nine institutions, plus nine students from Randolph-Macon College, participated in a full
day of advocacy. With several “precincts™ yet to report, we visited well over one-half of the 139
(one vacancy) offices of members of the General Assembly, including 56 of the 99 delegates and
24 out of 40 senators. We met directly with sixteen delegates and seven senators!

A highlight of the day was the presentation of the Colonel Michael S. Harris Award for
exemplary service in support of higher education to Senator Edd Houck of Spotsylvania.

Senator Houck receives the Harris Award from the
University of Mary Washington delegation.
From left: Joe Romero, Suzanne Sumner, Senator Houck, Denis Nissim-Sabat, and
Craig Vasey (Virginia Conference AAUP President)





OUR POSITIONS ON HIGHER EDUCATION
ADVOCACY DAY

Faculty members presented three position papers (available soon at www.aaup-va.org) to
legislators. These addressed concerns about contributions to retirement plans, proposed reforms
in higher education, and non-discrimination for sexual orientation in public institutions,

GOVERNOR MCDONNELL’'S PROPOSAL TO (UT PENSION
SUPPORT
The key issue this legislative session is the Governor’s proposal to require public

employees to pay the 5% employee contribution to the Virginia Retirement System. The state
began paying this 5% in 1983 in exchange for no pay raises at that time. The Governor offers a
3% pay increase and holds out the possibility of a 2% bonus to employees in units that meet
certain cost-saving efficiencies. Further, the Governor calls for a 1.9% reduction, from 10.4% to
8.5%, in the state’s contribution to Optional Retirement Plans (ORPs) for faculty. Faculty in
ORPs would not get the 3% pay raise. The bottom line for this proposal is that state workers will
suffer a 2% reduction in compensation — @ pay cut — after three years without pay raises. These
cuts are designed supposedly to cover the $17.6 million in unfunded liabilities facing the VRS.
We argue that the state should cover these liabilities by paying the Board-certified rates instead
of chronically underfunding VRS, and should not impose a tax applied only to Virginia’s public
employees.

sesfeddokok

Faculty and Public Employees Rally Against Governor's Pay Cut Proposal
Perhaps hundreds of faculty contacted their legislators in response to calls from the
AAUP, the FSVA, and the Virginia Governmental Employees Association (VGEA). Many of
the offices we visited on Higher Education Advocacy Day reported that they had received “very
many” and “oodles” of messages from faculty. Thanks to all of you who took this action.
And it is not to late to contact your Delegates and Senators about this issue! The specific
language in the budget bill is below. We oppose Item 469, T.1. and T.3.

Amendment item 469 in HB 1500 and SB

T.1. Every “state employee™ who is not a “person who becomes a member on or after July 1,
2010, as those terms are defined in § 51.1-124.3, shall be required to pay member
contributions on a salary reduction basis in accordance with § 414(h) of the Internal Revenue
Code in the amount of five percent of creditable compensation, effective July 1, 2011, if the
employee is (i) a member covered by the defined benefit plan of the Virginia Retirement System
established under Chapter 1 of Title 51.1 (§ 51.1-100 et seq.), (ii) a member of the State Police
Officers' Retirement System under Chapter 2 of Title 51.1 (§ 51.1-200 et seq.), (iii) a member of
the Virginia Law Officers' Retirement System under Chapter 2.1 of Title 51.1 (§ 51.1-211 et seq),
or (iv) a member of the Judicial Retirement System under Chapter 3 of Title 51.1 (§ 51.1-300 et
seq. ).

2. The base salary of employees described in subparagraph T.1. hereof shall be increased by
three percent on July 1, 2011.





3. The retirement contribution by the Commonwealth on behalf of an employee who is not a
person who becomes a member on or after July 1, 2010, participating in an optional retirement
plan maintained by the Virginia Retirement System Board of Trustees or in an optional
retirement plan established by his institution of higher education under §51.1-126 shall,
pursuant to procedures established by the Virginia Retirement System Board of Trustees, be at
least 8.5 percent but not more than 8.9 percent of creditable compensation, effective July 1,
2011. The portion of the employer contribution in excess of 8.5 percent of creditable
compensation shall not be funded from the general fund of the state treasury, but shall be paid
Sfrom other funds.

Senator Roscoe Reynolds (Martinsville) has filed budget amendment 469#1s that increase the
base salary to five percent, thus covering the entire impact of the Governor’s proposal on state
employees. No budget amendments have been filed to address the status of faculty in ORPs.





RADFORD
UNIVERSITY

RU & Child Care: A Brief History and Report on Current Need

Submitted by the Faculty Senate Child Care Task Force
January 24,2011

History of Child Care at RU:

RU Laboratory School (1928-2006)

Due to budget cuts in 2006, Radford University closed the Early Learning Lab and the
Human Development program. The Early learning Lab supported only preschool
children but at one time the Lab School included k-12. Radford had one of the longest
standing lab schools, spanning over 78 years (see Dr. Shoemaker’s statement in
Appendix A).

Staff Senate Initiative: Faculty-Staff-Student Child Care Survey 2008-2009

The Childcare Survey sent to all faculty, staff and students in the 2008-2009 academic
year found not only overwhelming support for childcare at Radford University, but a
very real and persistent plea for Radford University to provide childcare. Survey results
included over 10 pages of written comments (for examples see Appendix B) supporting
childcare at Radford University, however a brief outline of the results is provided
below:

e Of 297 respondents (47% students, 51% employees), 291 stated approval of on
campus child care at Radford University

e |52 respondents stated they would be interested in fall/spring full-time childcare
for an infant (N = 67) or preschooler (N = 30)

e Inresponse to the question: “If Radford University initiated a childcare
program/facility, how likely would you be to change your current childcare to the
RU childcare program (assuming comparable cost)? 107 stated Very Likely and
63 stated Likely

e 54 respondents indicated an anticipated need for childcare of an infant and 89 for
preschooler over the next three years (thus, continued need established)

Faculty Senate Motion to Appoint a Child Care Task Force (April 29, 2010)

“The Campus Environment Committee hereby recommends that the Faculty Senate directs a
representative Child care Task Force be formed to examine the current barriers to establishing
child care at Radford University and possible solutions to said barriers. Issues to address should
include but are not limited to the following: location/space, staffing, cost, target population,
services to be offered, age groups to serve, days/hours of operation, and insurance/liability issues.
The Campus Environment Committee recommends that the Child care Task Force include
representative members from Faculty Senate, staff, TR faculty, AP faculty, Graduate/
Undergraduate students, and an administrator, with all representatives selected by their peers.
The Campus Environment Committee recommends that the Child care Task Force deliver to
Faculty Senate by April 1, 2011 two to three possible models for providing child care at Radford
University with associated pros, cons, and costs.





® Faculty Senate Appointments to the Child Care Task Force, October 2010:
Co-chairs: Dr. Jenessa Steele (Psychology), Dr. Erin Webster-Garrett (English)
Members: Dr. Pat Shoemaker (CoED), Dr. danah bella (CVPA), Dr. Basel Saleh (COBE),
Deneen Evans (AP Senate), Sandra Beland (Staff Senate), Keri Foltz (GSC)

Child Care Task Force, A Work In Progress:

e The CCTF convened on November 18, 2010 and has met twice to date.

o The co-chairs met with President Kyle on 19 January 19 2011. During a positive
brainstorming session, President Kyle lent her support and expressed her interest in
the initiative.

e Our focus to date has been primarily on data collection and processing of information.

Our Research Findings:

Radford University has a critical need for infant care and after school care. This need is
projected to only increase as we anticipate upwards of 30 new faculty hires over the next 3
years and ever expanding graduate programs. Options locally are limited with wait lists for
toddler care and only one facility offering newborn care. Over 90% of child care providers
locally are Christian faith based, and none are accredited by the national accrediting body
for early education (NAEYC). RU stands apart as one of the only higher education
institutions in Virginia with a College of Education but no laboratory school.

A select list of Virginia institutions with child care and/or laboratory facilities, includes:
¢ College of William and Mary: Williamsburg Campus Child Care
e University of Virginia:
o Child Development Center
o Malcolm W. Cole Child Care Center
e Virginia Tech University
¢ New River Community College: Early Learning Center
e James Madison University: Young Children’s Program

Based on the child care services offered at other State institutions, potential models

include:

o Contracting with a private provider (e.g. Childrens’ Creative Learning Center (a national
organization, currently the deliverer of child care for UVA) or a local private provider
such as Donna Thornton-Roberts)

» Establishing a Non-Profit Co-Op School (e.g. parent and volunteer run)

» Re-establishing an RU laboratory school

The CCTF continues to investigate how State university child care programs are run and
funded, including negotiation of liability issues. Our report will be delivered to the Faculty
Senate in April 2011.





Immediate Goals of the CCTF:
o Establish a working group of interested parties from the following constituencies
o RU faculty and staff
o RU student service communities such as Greek Life
o Radford City schools and families
o Establish and open a self-sustaining facility for infant/toddler care by Fall 2011
o Locate suitable space for immediate infant/toddler need
o Fundraise to rent or buy and refurbish space

Long-Term Goal
Expand to 0-12 care by Fall 2014
o Build infrastructure to accommodate 0-12 care
o Fund raising including procurement of grant monies for establishment of a
laboratory school





Appendix A

Brief comments on the history of laboratory schools at Radford University
1-23-2011
Pat Shoemaker, Dean, College of Education and Human Development

Radford University built its own teacher training building, a “state-of-the-art” laboratory
high school, in 1928 (now Whitt Hall). This school was eliminated in the early 1950’s
because there was a push to train all teachers in real schools, particularly in rural areas. A
nursery/primary school arose in its place, located in McGuffey Hall. This school was part of
the local school system and Dr. John Rutherford served as its principal. During the 1970’s
and 80’s, this became the “Early Learning Center” and served only preschool children. It
was a laboratory school for RU’s Human Development program which prepared preschool
teachers and administrators. The Center served children from the community as well as
children of RU faculty and staff. The Early Learning Lab and the Human Development
program were both discontinued in 2006 due to budget cuts after a task force had studied
options for keeping the lab school open. The university concluded it could no longer afford
the additional funding required to operate the lab school (at that time: ~$300,000).
Radford probably had one of the longest-lived lab school efforts in the Commonwealth (78
years).





Appendix B
Sample of Written Comments from 2008 Child Care Survey

“Child care in the area is unsatisfactory. It would be great if we had a mutually beneficial
situation whereby education students can gain experience by working with employees’
children while employees can have their children in quality care on campus.”

“I have to travel to Christiansburyg for childcare since there is so little childcare in Radford.”

“The lack of decent childcare facilities in Radford is appalling. Currently, I drive from Radford
(home) to Blacksburg to drop off my children then back to Radford (work) every day.”

“With an infant it is easier to breastfeed if the child is nearby. Currently he comes to work with
me often, which I don't think is ideal.”

“At RU, I'm forced to choose between my career and my child. I have no problem putting my
child in daycare, but it would be a lot easier, especially with infants, to have them closer.”

“Full time child care in Radford is terrible. There are two choices, only one is secular. The
other isn't even licensed. The quality is poor but we have no choices. Really, it's pretty grim
out there.”

“RU needs to provide options for it's faculty and graduate students who have children.
Virginia Tech has an excellent program available along with many other Universities. There
are very limited options in Radford for early-childhood childcare (and no accredited
programs). This is an important step for the University to take especially with programs in
education, special education, and school psychology.”

“We would really appreciate the convenience and professionalism of a university-based
childcare facility. We would also be willing to pay a bit extra for the service.”

“I would absolutely move my children into an RU childcare program. I am unhappy with my
children’s current daycare/after school care, but I have no choice at this time so am "stuck”
with our current provider.”

“Childcare (or there lack of) is a major issue in this area. We had a very difficult time find a
childcare center that had openings for both of our children when we moved here. Those |
visited, | was very disappointed.”

“After requesting childcare assistance/care at RU for the last 11 years, | have personally given
up using regular childcare. However, I would support any/all childcare as it is very needed
for recruitment and retention of faculty, staff, and students.”

“We are traveling to Blacksburg for quality child care that is not faith-based. This takes its toll
on my family and my job. Having something right on campus would increase my quality of life
and subsequently my productivity at work.”






ATTACHMENT C

Radford University
Board of Visitors
Resolution
Approval of Program Proposal for Nutrition and Dietetics — CIP 51.3102
February 2, 2011

WHEREAS, Radford University (RU) proposes to establish a Nutrition and Dietetics
Program under the new CIP Code of 51.3102 (Clinical Nutrition). The RU program is
focused on the preparation of students to enter dietetic internships who wish to practice
clinical nutrition. The program emphasizes clinical nutrition as opposed to a more general
preparation in clinical, community and food service. The current RU Foods and Nutrition
Program is under the 19.0501 CIP Code for Foods, Nutrition and Wellness Studies, General.
The current program is accredited by the American Dietetic Association which supports the
migration to the new CIP Code and name change; and

WHEREAS, students leaving the RU program would have more course work in medical
nutrition therapy, nutrition counseling and special diet preparation than other programs in
Virginia. RU would be the first Virginia program to receive the 51.3102 CIP Code; and

WHEREAS, Radford University has already invested significant resources in laboratory
facilities for the Foods and Nutrition Program. A food science and preparation lab has been
available since the inception of the program; and

WHEREAS, according to a variety of government sources, demand for RD services should
grow at the same rate as other health professionals. The demand for registered dietitian
provided medical nutrition therapy is expected to increase demand in private sectors; and

WHEREAS, most of the resources required to implement this proposed change from a
currently existing Foods and Nutrition Program to a Nutrition and Dietetics Program already
exist at RU. There are currently two full-time faculty members in the Foods and Nutrition
Program and the university is committed to replacing the third faculty member as soon as
possible. There is adequate laboratory space, library resources, and computer support; and

WHEREAS, if approved, the Nutrition and Dietetics Program will replace the Foods and
Nutrition Program that has grown in enroliment over the years and continues to exceed
SCHEYV viability standards.

NOW THEREFORE, BE IT RESOLVED, the Radford University Board of Visitors
approves the Program Proposal for Nutrition and Dietetics — CIP 51.3102.





