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RADFORD UNIVERSITY

BOARD OF VISITORS
WEDNESDAY, FEBRUARY 8§, 2012

APPROVED
MINUTES

MEMBERS PRESENT

Mr. Stephen A. Musselwhite, Rector

Mr. Mark R. Pace, Vice Rector

Ms. Nancy E. Artis

The Honorable J. Brandon Bell

Mr. Matthew B. Crisp

Mr. H. René Fonseca (arr. 9:20 am)

Mr. Thomas E. Fraim, Jr.

Mr. Milton C. Johns

Mr. Darius A. Johnson

Ms. Wendy S. Tepper

Mr. Ronald R. Wesley

Ms. Linda K. Whitley-Taylor

Ms. Megan A. Rhodes (non-voting advisory student representative)
Dr. Richard A. Roth (non-voting advisory faculty representative)

MEMBERS ABSENT

Mr. Anthony R. Bedell
Mr. Stephan Q. Cassaday
Ms. Sandra C. Davis

OTHERS PRESENT

President Penelope W. Kyle

Mr. Richard S. Alvarez, Chief Financial Officer and Vice President for Finance and Administration
Mr. Ronald C. Forehand, Senior Assistant Attorney General, Commonwealth of Virginia

Dr. Sam Minner, Provost and Vice President for Academic Affairs

Mr. James W. Noel, I11, Assistant Attorney General, Commonwealth of Virginia

Ms. Lisa H. Ridpath, Associate Vice President for Finance and Administration

CALL TO ORDER

Mr. Stephen A. Musselwhite, Rector of the Board, called the meeting to order at 9:05 a.m. on
Wednesday February 8, 2012, in One James Center, Richmond, Virginia.

INTRODUCTION OF GUESTS
President Kyle reported there were no guests for introduction.

APPROVAL OF MEETING AGENDA

Ms. Linda K. Whitley-Taylor made the motion to approve the February 8, 2012 meeting agenda as
amended. Ms. Nancy E. Artis seconded the motion, which carried unanimously.
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APPROVAL OF MINUTES

Rector Musselwhite asked for a motion to approve the minutes of the November 10, 2011 meeting of
the Board of Visitors, as distributed. Ms. Nancy E. Artis made the motion, Mr. Mark R. Pace
seconded the motion and the motion carried unanimously.

REPORT TO THE BOARD OF VISITORS FROM THE FACULTY REPRESENTATIVE

Dr. Richard A. Roth, non-voting Faculty Representative to the Board of Visitors reported on issues of
interest to the faculty. A copy of his report is attached hereto as Attachment A and made a part hereof.

REPORT TO THE BOARD OF VISITORS FROM THE STUDENT REPRESENTATIVE

Ms. Megan Rhodes, non-voting Student Representative to the Board of Visitors reported on issues of
interest to the students. A copy of her report is attached hereto as Attachment B and made a part
hereof.

REPORT FROM THE ACADEMIC AFFAIRS COMMITTEE

Mr. Milton C. Johns, Chair, reported the committee met on February 7, 2012 and heard several
informational updates and had two action items.

Mr. Johns reported that the committee heard a very positive fall 2012 enrollment forecast from Dr.
Sam Minner, Provost and Vice President for Academic Affairs, as well as an update on the Southern
Association of Colleges and Schools (SACS) reaccreditation process and the related Quality
Enhancement Plan (QEP) both of which Dr. Minner said are progressing well. Mr. Johns shared that
Dr. Minner had also updated the committee on the year’s grants activity and the status of the proposed
partnership with the New College Institute.

He reported the committee had received updates on some new initiatives that included implementation
of a “WinterMester” and the possible utilization of eBooks by students in the Core Curriculum classes.

Mr. Johns then recommended, on behalf of the committee, that the following Resolution be approved
by the Board:

Approval of the Faculty Professional Development Leave

The resolution was approved unanimously. A copy of the Resolution is attached hereto as Attachment
C and made a part hereof.

Mr. Johns further recommended, on behalf of the committee, that the following Resolution be
approved by the Board:

Approval of the Policy on Transfer Credits: International Baccalaureate, Advanced Placement, and
Cambridge Advance Examination

The resolution was approved unanimously. A copy of the Resolution is attached hereto as Attachment
D and made a part hereof.

REPORT FROM THE GOVERNANCE AND ADMINISTRATION COMMITTEE

Ms. Linda Whitley-Taylor, Chair, reported that the committee met on February 7, 2012 and had no
action items, but discussed the Presidential evaluation process. She reported the process may include
conducting the President’s evaluation in the spring rather than the fall. She also reported that the
committee was discussing the possibility of engaging a consultant to develop a 360 degree evaluation
for the President’s evaluation process
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CLOSED SESSION

Mr. Mark R. Pace moved that the Board convene in a closed meeting, pursuant to § 2.2-3711 A (1) of
the Virginia Freedom of Information Act, for the purpose of discussion of personnel matters, more
specifically relating to the performance evaluation, compensation, resignation and/or appointment of
specific university employees and, pursuant to § 2.2-3711 (A) (3) of the Virginia Freedom of
Information Act, for the discussion or consideration of real estate matters. Mr. Ronald R. Wesley
seconded the motion, which passed unanimously.

RECONVENED SESSION

Following the closed session, the public was invited to return to the meeting. Rector Musselwhite
called the meeting to order and asked Mr. Pace to make the motion to return to open session.

Certification of Executive Meeting

WHEREAS, the Radford University’s Board of Visitors has convened an executive meeting on
this date pursuant to an affirmative recorded vote and in accordance with the provisions of The
Virginia Freedom of Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by this Board that
such executive closed meeting was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED, that the Radford University Board of Visitors
hereby certifies that, to the best of each member’s knowledge, (1) only public business matters
lawfully exempted from open meeting requirements under Virginia law and (2) only such
public business matters as were identified in the motion by which the closed meeting was
convened were heard, discussed or considered in the meeting by the Radford University Board

of Visitors.
VOTE: yes — Ms. Nancy E. Artis yes — Mr. Darius A. Johnson
yes — Mr. J. Brandon Bell yes — Mr. Stephen A. Musselwhite
yes — Mr. Matthew B. Crisp yes — Mr. Mark R. Pace
yes — Mr. H. René Fonseca yes — Ms. Wendy S. Tepper
yes — Mr. Thomas E. Fraim, Jr. yes — Mr. Ronald R. Wesley
yes — Mr. Milton C. Johns yes — Ms. Linda K. Whitley-Taylor

REPORT FROM THE BUSINESS AFFAIRS AND MARKETING COMMITTEE

Mr. J. Brandon Bell, Chair, reported the committee met on February 7 and heard several informational
updates. He reported the committee heard an oral report from Ms. Margaret D. McManus, University
Auditor, that one hundred percent of expenditures of the University Discretionary Fund were reviewed
and found in compliance with the Board of Visitors’ guidelines. He noted that she also reviewed the
Charter for the Office of Audit and Advisory Services and her reporting relationship to the Committee.
Mr. Bell shared that additional information presented included a follow-up audit status report and audit
reports on the revenue collection point reviews of Parking Meters and Snack Vending.

Ms. Whitley-Taylor left the meeting at 11:46 a.m.

Mr. Bell reported that the committee heard a report from Mr. Andrew Powell, Audit Director, with the
Auditor of Public Accounts (APA) of the Commonwealth of Virginia. Mr. Powell presented a
summary of the audit for the year ended June 30, 2011 that showed no material weaknesses or
instances of noncompliance. Mr. Bell provided that Mr. Powell noted one internal control finding and
recommendation regarding improving the Banner system access controls.
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He reported that Ms. Lisa H. Ridpath, Associate Vice President for Finance and Administration, had
provided the committee with an overview of the Governor’s budget recommendations for the
upcoming biennium as well as a summary of proposed legislation potentially impacting institutions of
higher education. She updated the committee on the University’s desire to renew its Memoranda of
Understanding (MOU) with the Commonwealth of Virginia for Level Il Authority in the functional
areas of Information Technology and Procurement.

Mr. Bell recommended, on behalf of the committee, that the following Resolution be approved:
Adoption of the 2013-2017 RU Small, Women, and Minority-Owned (SWaM) Plan

Mr. Bell reported that the plan runs concurrently with the Level I1 MOU renewal for the functional
area of Procurement and serves as a master plan outlining the University’s aspirational targets. The
Resolution was approved unanimously and a copy of the Resolution is attached hereto as Attachment
E and made a part hereof.

Mr. Bell then recommended, on behalf of the committee, that the following Resolution be approved:

Certification of Compliance with the Radford University Debt Management Policy

Mr. Bell reported this was an annual certification required in the Debt Management Policy and is
reported to the Secretary of Finance as part of Institutional Performance Measures. The Resolution
was approved unanimously. A copy of the Resolution is attached hereto as Attachment F and made a
part hereof.

Mr. Bell further recommended, on behalf of the committee, that the following Resolution be approved:

Approval of the Revisions to the Radford University Debt Management Policy

Mr. Bell stated that the committee heard an overview of the revisions necessary to format this policy
and accompanying procedures into the new university-wide standard Policy template, and the need to
revise the measure utilized when considering debt. The Resolution was approved unanimously. A
copy of the Resolution is attached hereto as Attachment G and made a part hereof.

CONSIDERATION OF GUNS/WEAPONS POLICY

The Board of Visitors heard a report from Mr. Ronald C. Forehand, Senior Assistant Attorney General
for the Commonwealth of Virginia, regarding the current Radford University Weapons Policy and the
various bills that have been introduced in the 2012 session of the General Assembly. He further
discussed how any action taken by the General Assembly on this issue might affect the university.

REPORT ON THE RADFORD UNIVERSITY FOUNDATION

Mr. Matthew B. Crisp, Board Liaison to the Radford University Foundation Board, provided
information on the Foundation’s last meeting held on November 30, 2011. He updated the Board on
the recent activities of the Foundation:

e The Radford University Real Estate Foundation Board met in late December of 2011 and began
a working relationship with students and faculty from the College of Business and Economics
to develop and implement a plan to more effectively market and lease significant portions of
the available RU West office space;

e The sale of the tax credits related to the conservation easement on the SELU property generated
over $100,000, which has been placed into a fund for the upkeep of the SELU property;
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e Dr. Matt Dunleavy, Assistant Professor of Educational Technology and Director of the GAMeS
Lab, had completed the process for obtaining the “first” patent and appropriate licenses for
intellectual property for Radford University. RU has assigned all of its intellectual property
rights to the RU Foundation. The RU Foundation will receive the royalties from this business,
then divide and distribute the monies between the inventors, the University and the
Foundation.

PRESIDENT’S REPORT

President Penelope W. Kyle provided the attached report (Attachment H) on events and activities that
have occurred at Radford University since the November Board meeting.

ANNOUNCEMENTS

Rector Musselwhite encouraged all Board members to stay and participate in the Radford University
Advocacy Day on February 9, 2012 and announced that the next regularly scheduled meeting of the
Board of Visitors would be held on May 3-4, in Radford.

ADJOURNMENT
With no further business to come before the Board, the Rector adjourned the meeting at 12:25 p.m.

Respectfully Submitted
Kimberly Chiapetto, Secretary
Radford University Board of Visitors




ATTACHMENT A

RADFORD UNIVERSITY BOARD OF VISITORS
REPORT OF THE FACULTY REPRESENTATIVE

February 8, 2012
Dr. Richard A. Roth

| appreciate the opportunity to represent the faculty perspective to the Academic Affairs
committee. | will remind the committee that what | say will inevitably represent my own notion
of what the faculty thinks; furthermore, it is relatively rare for the faculty to have a single view
on anything.

One thing the faculty are in agreement on is that they want a salary increase. During the period
in which faculty have had no salary increase, the cost of living has continued to rise, resulting in
an approximately 8% reduction in purchasing power since 2007. That is significant, particularly
for those faculty whose salaries were already comparatively low.

Given this situation, it was only a matter of time before a motion came forward from a Faculty
Senate committee addressing it. While the motion has not yet been debated in the full Senate, a
few of the “whereases” are instructive:

Whereas, Radford University charges the second lowest (14 of 15 Virginia 4-year institutions)
Total In-State and Total Out-of-State tuition, Mandatory Fees, and Room and Board for
undergraduate students at Virginia state 4-year institutions.

Whereas, Radford University faculty average salaries are the third lowest (13 of 15 Virginia 4-
year institutions) at Virginia state 4-year institutions.

Whereas, the productivity of Radford University faculty, reflected in FTE per expenditure (the
inverse of expenditure per FTE) (IPEDS data), is the highest in the state of Virginia and fourth
highest of the twenty-six institutions in its SCHEV Salary Peer Group.

Whereas, Radford University shares with its peer institutions characteristics regarding student
body composition, degree programs, and faculty research expectations that should be reflected
with comparable compensation of the effort expended by the faculty at Radford University.

Whereas, according to the State Council of Higher Education for Virginia, Radford University
average faculty salaries are currently the second farthest from the 60th percentile of its peer
group (22nd percentile, with George Mason University at 14th percentile).





Thus, according to this analysis of SCHEV data, Radford University faculty should expect an
average of 4.8% per year growth in average salaries through 2018, in order to assure progress
relative to peers and SCHEV benchmarks.

For those who are relatively new to the Board, this information may be helpful. | know that
some of you have heard this, or something like it, before — in some cases many times. | feel a
little like Oliver Twist bringing this issue again, but | would be remiss as faculty representative if
| did not.

Since we can feel confident that the General Assembly is not going to shower higher education
with dollars for general increases in faculty salaries this year, or next, and since increasing
tuition is highly controversial both in society and in this body, may | suggest a couple of ways
that the University could perhaps begin to address the salary issue (and really it’s not just one
issue but several).

One is to address the most egregious salary inequities with what funds can be found internally.
Dr. Minner has stated that he now has a pretty good handle on where inequities are. Inequities,
maybe more than the lack of an increase, corrode faculty morale. Full professors at Radford
without administrative duties have salaries ranging, as best | can determine, from less than
$60,000 to almost $120,000. Why are the salaries of some professors almost twice those of
others at the same rank? Perhaps there could be a concerted effort to identify the worst
inequities and correct them.

Another way to help faculty without incurring huge financial obligations is to consider granting a
tuition reduction for dependent children of Radford faculty who choose to study at Radford. You
may be aware that there is currently a bill under consideration in the General Assembly that
provides for a 50% reduction in tuition and fees for faculty dependent children. But irrespective
of how this bill fares, it is within the authority of the Board to authorize such a benefit within
Radford University. I’m told that the cost was estimated at one point at $150,000 per year, but
this was reached by assuming that those students would have paid full cost, and then backing out
50% of their tuition and fees. I think if we look at it rather in terms of the marginal cost of a
relatively few additional students, it would appear to be much more manageable. Such a benefit
would have the additional virtue of helping faculty at a time of likely financial stress — namely,
when they’re trying to put kids through college.

On another subject, Dr. Minner and | agree that the system of Internal Governance at Radford
University is in need of revision. | have not heard anyone disagree with that statement. At the
beginning of the year, we agreed that we would initiate a process leading toward IG reform. We
have made a little progress, agreeing in principle that it is an effort that requires more than just a
committee of volunteers, and that the process should be open and inclusive. | look forward to
continuing to work with the Provost to move this important process forward.





To some extent I think that the complex and relatively inefficient IG system that we have
represents the residuum of distrust that still exists among faculty — not just of recent
administrations (although we hit a low point a couple of years ago), but all the way back to Dr.
Dedmon’s tenure as President . I remain hopeful that this year could mark a turning point, at
which faculty begins to allow administrators to make the kinds of decisions they’re paid to make
without having to approve every little thing. Obviously I’'m not advocating the abandonment of
shared government. It’s just that there are some things that faculty need to be centrally
concerned with and have authority over, and some maybe not so much. Maybe we can move the
ball forward a little this year.






ATTACHMENT B

RADFORD UNIVERSITY BOARD OF VISITORS
REPORT OF THE STUDENT REPRESENTATIVE

February 8, 2012
Megan Rhodes

Thank you for giving me the opportunity to speak with you this morning. There are
several items | am very excited to present to you this morning. First, | have chosen to focus my
efforts on working toward changing Radford University to a tobacco free campus. | have been
working closely with Sarah Kenney, RU health educator, and Sarah Gayle Connell, a senior
involved in various clubs/groups at RU. We had our first Tobacco-free Task Force interest
meeting last Wednesday, February 1%, and about ten other students attended. We only sent the
email invitation to personal contacts who we thought might be interested in taking part in this
initiative. There were several ideas put on the table, and we are excited to continue working on
this project. 1 also spoke with SGA the week before and saw a fair amount of interest in this
issue. We have added questions regarding this issue to a survey that will be completed by RU
students. Once we have these results, we will decide what further steps to take.

| am very pleased to let you know that food options on campus are becoming more and
more healthy, and this, | believe, will increase the number of students who purchase meal plans
even if they do not live on campus. In the past, many students commented they wanted to live off
campus because they wanted to cook healthier foods for themselves. This semester particularly, |
have noticed a significant increase in healthy food options on campus. | love that Radford is
focusing on this additional part of a healthy lifestyle.

Students are extremely excited about the progress being made on the COBE building and
are looking forward to construction beginning on the new health and wellness center. The COBE
building is impressive and beautiful, and | think students are anxious to see it completed!

The art exhibit currently on display at Radford is also very impressive. There are works
by Goya, Dali, and Warhol. This is an incredible opportunity for people who have never seen
artwork created by famous people. I believe having the chance at some point in a person’s life to
see famous artwork is something everyone should have the chance to experience. Whether or not
someone is knowledgeable about art, much can be learned about other people and cultures
simply from viewing a new or different piece of artwork.

| spoke with Emily Redd, SGA president, about their progress on moving the ring
ceremony to the spring semester and also creating a ring week that will lead up to the ceremony
where students receive their class rings. SGA is also discussing the creation of an RU rock that
will be a symbol of pride and tradition on our campus.

| am meeting with the QEP team to develop a community service day that will hopefully
be implemented later this spring. It will be a chance for students, faculty, and staff to come
together as a combined unit to make a difference in the local community. We have also discussed
the idea of creating a community service day that will take place in the first or second weekend
of the fall semester. This service day will be required for freshmen to attend, and they will sign





up for their preferred service project when they come to RU for Quest earlier in the summer.
This service day will also be open to upperclassmen and faculty who wish to participate. It will
be a wonderful opportunity for freshmen to find their niche at Radford and will hopefully
encourage them to continue to do community service throughout their time at RU. We also hope
to form connections and bonds between the freshmen and upperclassmen who participate in this

day.

This concludes my report to the Board, and | would now be happy to answer any
questions you may have. Thank you!






ATTACHMENT C

RESOLUTION OF THE RADFORD UNIVERSITY
BOARD OF VISITORS

February 8, 2012

ADOPTION OF FACULTY PROFESSIONAL DEVELOPMENT LEAVE

WHEREAS, the Teaching and Research Faculty Handbook, section 1.12.1.1: Faculty
Professional Development Leave states that this leave program is designed to provide leave
equivalent to one semester of support and designed to enhance scholarly activities, teaching,
research, and/or artistic ability; and

WHEREAS, the awarding of Faculty Professional Development Leave is subject to the
availability of University funds and the ability of the department or school, in the absence of the
requesting faculty member, to meet its teaching and other obligations without undue burden on
department faculty; and

WHEREAS, Faculty Professional Development leave is granted with the expectation that the
increased competence of the recipient will benefit the university and that the faculty member
must, upon completion of his or her leave, return to full-time service with the university for a
period equal to the leave period, or repay the university the full amount paid to the faculty
member during the leave; and

WHEREAS, the Teaching and Research Faculty Handbook, section 1.12.1.1: Faculty
Professional Development Leave states that such leaves are awarded based on applications from
all eligible faculty; review and recommendations from the Scholarly Activities Committee and
approval by the Provost; and

WHEREAS, such review has been completed, approval has been granted and the University has
agreed that funds are available; and

WHEREAS, the Academic Affairs Committee of the Radford University Board of Visitors

approved professional faculty development leave for the above named faculty at its meeting on
Tuesday, February 7, 2012; and
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WHEREAS, all of the faculty members listed below have met the criteria for Faculty
Professional Development Leave outlined in the Teaching and Research Faculty Handbook,
section 1.12.1.1: Faculty Professional Development Leave; and

Time Period for Leave

Name Department (Sabbatical)

Hilary Lips PSYC Full Academic Year 2012-2013
Robert Sheehy BIOL Spring Semester 2013

Bruce Mahin MUSC Spring Semester 2013

Judith Guinan BIOL Fall Semester 2012

Jeremy Wojdak BIOL Fall Semester 2012

Suzanne Ament HIST Fall Semester 2012

Elizabeth Alteri STEL Full Academic Year 2012-2013
Robert Hiltonsmith PSYC Full Academic Year 2012-2013
Beverly Zeakes ESHE Fall Semester 2012

Bill Zuti ESHE Fall Semester 2012
Abdul-Ra’uf Bakhitah CRJU Spring Semester 2013

WHEREAS, the Teaching and Research Faculty Handbook, section 1.12.1.1: Faculty
Professional Development Leave states that such leave is subject to the approval of the Radford
University Board of Visitors;

NOW THEREFORE BE IT RESOLVED, that the Radford University Board of Visitors

hereby approves professional faculty development leave for the above named this 8" day of
February, 2012.
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ATTACHMENT D

RESOLUTION OF THE RADFORD UNIVERSITY
BOARD OF VISITORS

February 8, 2012

ADOPTION OF THE COURSE TRANSFER CREDIT POLICY: INTERNATIONAL
BACCALAUREATE, ADVANCED PLACEMENT, AND CAMBRIDGE ADVANCED
EXAMINATIONS

WHEREAS, the Internal Governance Committee of Radford University approved the Course
Transfer Credit policies outlined in the Information Item presented to the Academic Affairs
Committee on February 7, 2012; and

WHEREAS, Section 8§ 23-9.2:3.8 A of the Code of Virginia requires governing boards to
implement policies to grant undergraduate course credit to entering freshman students who have
successfully taken one or more International Baccalaureate, Advanced Placement, or Cambridge
Advanced (A/AS) examinations; and

WHEREAS, the State Council for Higher Education (SCHEV) deemed these policies to be in
compliance with Section § 23-9.2:3.8 of the Code of Virginia provided that approval from the
Radford University Board of Visitors was obtained and the policies publically posted; and

WHEREAS, the policies are currently posted online on the Radford University website and the
International Baccalaureate and Advanced Placement examination policies are currently posted
in the 2011-2012 undergraduate catalog, which is available in hard copy and online and the
newly approved Cambridge Advanced Examination policy will be posted in the 2012-2013
Undergraduate Catalog; and

WHEREAS, Section § 23-9.2:3.8 C of the Code of Virginia requires governing boards to report
to the State Council of Higher Education for Virginia the policies adopted and implemented,;

NOW THEREFORE BE IT RESOLVED, that the Radford University Board of Visitors
hereby approves the attached International Baccalaureate, Advanced Placement, and Cambridge
Advanced (A/AS) examination transfer credit policies this 8" day of February, 2012.





RADFORD UNIVERSITY BOARD OF VISITORS
ACADEMIC AFFAIRS COMMITEE

February 7, 2012
INFORMATION ITEM

COURSE TRANSFER CREDIT: INTERNATIONAL BACCALAUREATE, ADVANCED
PLACEMENT, AND CAMBRIDGE ADVANCED EXAMINATIONS

ltem:

Below are the transfer credit policies for International Baccalaureate, Advanced Placement, and
Cambridge Advanced examinations, all of which have been approved through Radford
University’s internal governance process. These policies were presented to the State Council of
Higher Education for Virginia (SCHEV) and were deemed in compliance with Section § 23-
9.2:3.8 of the Code of Virginia, provided that Board of Visitor approval was obtained and the
policies publically posted. All three policies are currently posted online (see link below) and the
International Baccalaureate and Advanced Placement examination policies are currently posted
in the 2011-2012 Undergraduate Catalog, which is available in hard-copy and online. The newly
approved Cambridge Advanced Examination (Cambridge International Examination) policy will
be posted in the 2012-2013 Undergraduate Catalog.

Link to International Baccalaureate, Advanced Placement, and Cambridge Advanced
examination policies:
http://www.radford.edu/content/dam/departments/administrative/registrar/content-files/AP-1B-

Transfer.pdf

INTERNATIONAL
BACCALAUREATE POLICY

Radford University recognizes the advanced level of academic preparation demonstrated by
the International Baccalaureate. Students entering Radford University with an IB Certificate will
be awarded three to eight (3-8) semester hours of credit (up to 12 for Foreign Language) for each
course completed at the Higher Level with a score of four through seven (4-7).

In addition to the higher level, standard level courses with scores of five (5) or higher will be
considered in the awarding of credit for those students who have completed the IB diploma.
Students who complete the IB Diploma have the opportunity to earn up to 30 semester credits.
Credits granted for individual 1B courses or completion of the 1B Diploma are shown as transfer
hours on the official Radford University transcript and are included in the hours completed
toward a degree. 1B final course scores are evaluated for transfer credits in the same manner as
for college transfer credits. See the section for Transfer Students for additional information.



http://www.radford.edu/content/dam/departments/administrative/registrar/content-files/AP-IB-Transfer.pdf
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IB EXAMINATION MIN. SCORE RADFORD UNIVERSITY SEM. HRS.
EQUIVALENCY

Group 1 and 2: Languages

English Al or B 4-5 ENGL 101 3
(waives CORE 101)
6-7 ENGL 101, 102 6
(waives CORE 101, 102)
English A2 4-7 ENGL 101, 102 6
(waives CORE 101, 102)
French Al or B 4-5 FREN 100, 200 8
6-7 FREN 100, 200, 210 12
French A2 4-7 FREN 100, 200, 210 12
German Al or B 4-5 GRMN 100, 200 8
6-7 GRMN 100, 200, 210 12
German A2 4-7 GRMN 100, 200, 210 12
Latin (Classic Lang) 4-5 LATN 101, 102 8
6-7 LATN 101, 102, 201 12
Spanish Al or B 4-5 SPAN 101, 102 6
6-7 SPAN 101, 102, 201, 202 12
Spanish A2 4-7 SPAN 101, 102, 201, 202 12
All Other Languages Al or B 4-5
FORL Elective Credit 6
6-7 FORL Elective Credit 12
All Other Languages A2 4-7 FORL Elective Credit 12
Group 3: Individuals and Society
Business and Management  4-7 MGNT 322, MGNT Elective 6
Economics 4-7 ECON 105, 106 6
Geography 4-7 GEOG 103, GEOG Elective 6
History (America) 4-7 HIST 111, 112 6
History (Europe) 4-7 HIST 101, 102 6
Info Tech in Global Society  5-7 ITEC 112, ITEC 1 Elective 6
(SL w/diploma)
Philosophy 4-7 PHIL 111, 113 6
Psychology 4-7 PSYC 121, PSYC Elective 6
Soc and Cultural Anthropology 4-7 SOCY 110,
SOCY 121 6
Group 4: Experimental Sciences
Biology 4-7 BIOL 105and 103 0r 104 8
Chemistry 4-7 CHEM 101, 102 8
Environmental Systems 5-7 GEOG Elective 6
(SL w/diploma)
Physics 4-7 PHYS 111, 112 8

Group 5: Mathematics and Computer Science





Math Studies 5-7 MATH ELEC, 140 -or-
(SL w/diploma)

MATH 1 CORE
Math Methods 5-7 MATH ELEC, 140 -or-
(SL w/diploma) MATH 1 CORE 6
Computer Science (HL) 4-7 ITEC 110, 120 6
Computer Science 5-7 ITEC 110 and ITEC Elective 6
(SL w/diploma)
Group 6: The Arts
Visual Arts (HL) 4-7 ART 2 CORE 6
Visual Arts A 5-7 ART 1 Elective 6
(SL w/diploma)
Visual Arts B 5-7 ART 2 Elective 6
(SL w/diploma)
Music 4-7 MUSC Elective 6
Theatre Arts 4-7 THEA 100, THEA Elective 6

ADVANCED PLACEMENT AND COLLEGE LEVEL EXAM PROGRAM

Radford uses the College Level Examination Program (CLEP) subject exams and College
Board Advanced Placement Tests to award graduation credits. The Advanced Placement Tests
are given in May of the student’s junior or senior year in high school.

Radford University will allow credit for scores on the CLEP subject examinations and
Advanced Placement Tests as shown in the table below. Advanced Placement and CLEP scores
are evaluated for transfer credits in the same manner as for college transfer credits. See the
section for Transfer Students for additional information regarding transfer credits.

CLEP TEST MINIMUM RADFORD UNIVERSITY SEM.
EXAM SUBJECTS SCORE EQUIVALENT HRS.
American Literature 50 ENGL 200, 203 6
Analysis and Interpretation
of Literature 50 ENGL 200, 203 6
English Literature 50 ENGL 200, 202 6
College Composition 50 ENGL 101 3
(waives CORE 101)

College French 50 FREN 100 4

59 FREN 100, 200, 210 12
College German 50 GRMN 100 4

65 GRMN 100, 200, 210 12
College Spanish 50 SPAN 101, 102 6

63 SPAN 101, 102, 201, 202 12
American Government 50 POSC 120 3
American History | - to 1877 50 HIST 111 3
American History Il - from 1865 50 HIST 112 3

General Psychology 50 PSYC 121 3





Human Growth and Development
Introduction to Educational

Psychology 50
Introductory Macroeconomics 50
Introductory Microeconomics 50
Introduction to Sociology 50
Western Civilization | - to 1648
Western Civilization 1 -

1648 to present 50
Calculus with Elementary

Functions 50
College Algebra 50
College Mathematics 50
Trigonometry 50
College Algebra/Trigonometry50
General Biology 50
General Chemistry 50

Information Systems and
Computer Applications 52
Introduction to Management 50

Introductory Accounting 50
Introductory Business Law 51
Introductory Marketing 50
Advanced Placement General Exams
College Composition 50
Humanities 50
(CORE)

Natural Science 50

Social Sciences and History 50

50

PSYC elective
ECON 105
ECON 106
SOCY 110

50

HIST 102

MATH 151, 152

MATH 104

MATH 1 CORE

MATH 140

MATH 140

BIOL 105 and 103 or 104
CHEM 101, 102

ITEC 110
MGNT 221
ACTG 211, 212
BLAW 203
MKTG 340

ENGL 101

(waives CORE 101)
ENGL 200, ART 100
level (CORE)
Elective

HIST 100-level, SOCY 100

level (CORE)

PSYC 230 3

3
3
3
3
H

IST 101 3

w

OO0 WWWwo

Wwo ww

6

6

Radford University will allow credit for scores on the Advanced Placement Tests as follows:

Art Studio (General)

Art History 3
Biology 3
Chemistry 4

5
Environmental Science 4

Foreign Lang/Lit — French ~ 3-4

Foreign Lang/Lit German  3-4

By portfolio assessment

ART 216

3

BIOL 105 and BIOL 1 CORES8

CHEM 101

CHEM 101, 102
BIOL 103

or GEOG 140

FREN 100, 200
FREN 100, 200, 210
GRMN 100, 200
GRMN 100, 200, 210

4

N

8
4
3
8
1
8
1

N





Foreign Lang/Lit — Latin 3-4 LATN 101, 102 8

5 LATN 101, 102, 201 12
Foreign Lang/Lit — Spanish ~ 3-4 SPAN 101, 102 6

5 SPAN 101, 102, 201 9
European History 4 HIST 101, 102 6
American History 4 HIST 111, 112 6
Calculus AB 3 MATH 151 3
Calculus BC 3 MATH 151, 152 6
English Lang/Comp 4 ENGL 101 (waives CORE 101) 3

5 ENGL 101, 102 6

(waives CORE 101, 102)

English Lit/Comp 4 ENGL 101 (waives CORE 101) 3
5 ENGL 101 (waives CORE 101) 6
and ENGL 200
Geography 3 GEOG 103 3
Physics B 3 PHYS 111, 112 8
Physics C 3 PHYS 221, 222 8
Music Theory 3 MUSC 111, 112 6
Music Listening 3 MUSC 100 3
Computer Science 4 ITEC 120 4
U.S. Government and Politics 3 POSC 120 3
Comparative Government 3 POSC 231 3
Economics 3 ECON 105, 106 6
Psychology 3 PSYC 121 3
Statistics 3 STAT 200 3

CAMBRIDGE INTERNATIONAL
EXAMINATION POLICY

Radford University awards academic credit for Cambridge International Examinations on
selected A-level and AS-level examinations in which a grade of A, B, or C is earned. The pre-
approved departmental equivalencies for qualifying examinations are listed below. This list is
reviewed annually by the individual schools and departments, and each school or department
may approve transfer credit for examinations that are not listed below at its discretion.

CAMBRIDGE MIN. SCORE RADFORD UNIVERSITY SEM. HRS.
INTERNATIONAL

EXAMINATION

EQUIVALENCY

Accounting (A-level) C ACTG 211, 212 6
Accounting (AS-level) C ACTG 211 3
Biology (A-level) C BIOL 105, 1ELE 8
Biology (AS-level) C BIOL 105 4
Chemistry (A-level) C CHEM 101, 102 8
Chemistry (AS-level) C CHEM 101 4
Chinese (A-level) C CHNS 101, 102 8





Computing (A-level)
Computing (AS-level)
Design & Textiles (A-level)
Design & Textiles (AS-level)
Economics (A-level)
English Language (A-level)
English Literature (A-level)
French (A-level)

French (AS-level)

German (A-level)

German (AS-level)
Language & Literature in
English (A-level)

Physics (A-level)

Physics (AS-level)
Psychology (A-level)
Psychology (AS-level)
Spanish (A-level)

Spanish (AS-level)

OO0O0O0OmWWOOOOO0

O0O0O0O0O00O0Ow

ITEC 110, 109
ITEC 110

DSN 223

DSN 223
ECON 105, 106
CORE 101
ENGL 200
FREN 100, 200
FREN 100
GERM 100, 200
GERM 100

ENGL 200
PHYS 111,112
PHYS 1ELE
PSYC 121, 1ELE
PSYC 121
SPAN 101, 102
SPAN 101

wwwo

w

w o b~






ATTACHMENT E

RESOLUTION OF THE RADFORD UNIVERSITY
BOARD OF VISITORS

February 8, 2012

ADOPTION OF THE SMALL, WOMEN, AND MINORITY-OWNED (SWaM) PLAN
FOR FISCAL YEARS 2013, 2014, 2015, 2016 AND 2017

WHEREAS, the 2008 session of the General Assembly enacted, and the Governor signed,
HB1390 and SB442 (identical bills), Chapters 824 and 829 of the 2008 Acts of Assembly, which
allow Radford University to enter into a memorandum of understanding (MOU) with the
Secretary or Secretaries designated by the Governor for additional operational authority in two,
but no more than two, of the functional areas of information technology, procurement, and
capital projects; and

WHEREAS, Radford University has selected the areas of information technology and
procurement as the areas in which to apply for additional operational authority as set forth in
82.0 and 83.0 of Chapters 824 and 829; and

WHEREAS, the Radford University Board of Visitors approved a resolution on June 25, 2008,
expressing the sense that the University is qualified to be and should be governed by such MOU
for additional operational authority in the functional areas of information technology and
procurement; and

WHEREAS, the requirements set forth in §3.0 of Chapters 824 and 829 identifies that the
institution shall adopt a small, women, and minority-owned (SWaM) business program that is
consistent with the Commonwealth’s SWaM program; and

WHEREAS, Radford University intends to renew its Memoranda of Understanding with the
Commonwealth of Virginia for operational authority in the functional areas of information
technology and procurement through June 30, 2017;

NOW, THEREFORE BE IT RESOLVED that the Radford University Board of Visitors
approves the adoption of the University’s SWaM Plan for fiscal years 2013, 2014, 2015, 2016
and 2017 as presented this 8" day of February, 2012.
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RADFORD UNIVERSITY BOARD OF VISITORS
BUSINESS AFFAIRS AND MARKETING COMMITTEE

February 8, 2012

Action Item
APPROVAL OF RADFORD UNIVERSITY’S SMALL, WOMEN, AND MINORITY-
OWNED (SWaM) PLAN FOR FISCAL YEARS 2013, 2014, 2015, 2016, AND 2017

Item:

Approval of Radford University’s Small, Women, and Minority-Owned (SWaM) Plan for fiscal
years 2013 through 2017 in accordance with the Restructured Higher Educational Financial and
Administration Operations Act, Chapter 4.10 (8 23-38.88 et seq.) of Title 23 of the Code of
Virginia for Level 11 authority in procurement (83.0 of Chapters 824 and 829).

Background:

The 2008 Session of the General Assembly adopted, and the Governor signed, legislation that
provides Radford University and all other public colleges and universities in the Commonwealth
the opportunity to attain certain authority and autonomy to manage its procurement operations
more efficiently and effectively. Under the initial request for additional authority in procurement
operations, the University was required to develop a three-year SWaM plan adopted by the
Board of Visitors and approved and certified by the Secretary of Administration. The approved
Memorandum of Understanding (MOU) had an initial term of three years and is scheduled to
expire on July 5, 2012.

Currently, the University has applied for a five year renewal of the Level Il authority and feels it
prudent to adopt a five-year SWaM plan to run concurrently with the MOU. The University and
the Commonwealth intend to enter into a subsequent MOU confirming continuation of the
original agreement through June 30, 2017.

As was the case with the original MOU, the SWaM plan is being submitted for approval by the
Radford University Board of Visitors. The five-year SWaM plan will serve as a master plan that
outlines the University’s aspirational targets for utilization of small, women- and minority-
owned businesses and the efforts that must be put forth to achieve these goals. On an annual
basis, the Radford University Board of Visitors will evaluate the stated goals to determine if
revisions may be needed to realign targets with state and University goals.

Action:
Board of Visitors adoption of a Resolution approving the Radford University Small, Women,
and Minority-Owned (SWaM) Plan for fiscal years 2013, 2014, 2015, 2016, and 2017.
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RADFORD UNIVERSITY

February 8, 2012

SMALL, WOMEN AND MINORITY-OWNED (SWaM) PLAN FOR FISCAL YEARS
2013 THOURGH 2017

Executive Summary:

The Restructured Higher Educational Financial and Administration Operations Act, Chapter 4.10
(8 23-38.88 et seq.) of Title 23 of the Code of Virginia, provides inter alia, that “any public
institution of higher education may enter into a memorandum of understanding with the
appropriate Cabinet Secretary or Secretaries, as designated by the Governor, for additional
operational authority in any operational area or areas adopted by the General Assembly in
accordance with law provided that the authority granted in the memorandum of understanding is
consistent with the institution’s ability to manage its operations in the particular area or areas.”

At its meeting on June 11, 2009, the Radford University Board of Visitors approved the
University’s fiscal years 2010, 2011 and 2012 three-year small, women, and minority-owned
(SWaM) plan in accordance with the legislation requirements. On July 6, 2009, Radford
University and the Commonwealth of Virginia entered into Memoranda of Understanding
(MOQOU) granting operational authority in information technology and procurement. The MOU’s
had an initial term of three years and are scheduled to expire on July 5, 2012.

The University has applied for a five year renewal of the Level Il authority and feels it prudent to
adopt a five-year SWaM plan to run concurrently with the MOU. The University and the
Commonwealth intend to enter into subsequent MOUSs confirming continuation of the original
agreement through June 30, 2017. As was the case with the original MOU, the SWaM plan is
being submitted for approval by the Radford University Board of Visitors.

This SWaM plan for the fiscal years 2013, 2014, 2015, 2016 and 2017 will serve as a master
plan that outlines the University’s aspirational targets for utilization of small, women- and
minority-owned businesses and the efforts that must be put forth to achieve these goals. The
five-year SWaM plan follows the Procurement of Goods, Services, Insurance, and Construction
and the Disposition of Surplus Materials as they relate to the SWaM initiative and all
requirements mandated by the Commonwealth’s Executive Order 33. On an annual basis, the
Radford University Board of Visitors will evaluate the stated goals to determine if revisions may
be needed to realign targets with state and University goals.

I. SWaM Plan History

A. Review of Radford University’s fiscal years 2010, 2011, and 2012 approved three-
year SWaM plan goals and actual spending percentages.

All targeted goals in fiscal years 2010 and 2011 were exceeded and goals for fiscal year
2012 are on target to be met or exceeded. This is due in large part to the number of
capital projects in place during the time period and the second tier (subcontractors)
reporting attributed to a large percentage of the SWaM spend. Policies and procedures





information and has allowed for better and more accurate representation of the

University’s SWaM spend.
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implemented during the three-year period allowed staff to better capture the second tier

For fiscal year 2010, total discretionary spend represents 73.2 percent from goods and
services and 26.8 percent from capital outlay. For fiscal year 2011, total discretionary
spend represents 38.6 percent was from goods and services and 61.4 percent from capital
outlay. Goods and services tend to represent a larger volume of smaller dollar orders
whereas capital outlay represents a few large dollar contracts. Managing the spend

between ongoing goods and services expenditures and one-time capital outlay

expenditures requires planning and monitoring to ensure SWaM targets are attained.

Spending Targets Minority Women Small Total SWaM
(as a percentage of total Business Business Business Percentage
university discretionary spend) Enterprises Enterprises Enterprises Goal
Targeted Goal FY 2010 7.00% 3.53% 17.03% 27.56%
Actual Percentages FY 2010 12.72% 7.61% 40.95% 61.29%
Targeted Goal FY 2011 7.00% 3.75% 21.03% 31.78%
Actual Percentages FY 2011 9.93% 7.61% 57.50% 75.03%
Targeted Goal FY 2012 7.00% 4.00% 25.03% 36.03%
Actual Percentages
FY 2012 through 4.00% 2.90% 50.60% 57.40%

1% quarter (9/30/2011)

B. Comparisons of Radford University’s fiscal years 2009, 2010 and 2011 actual SWaM
plan spending percentages with all Commonwealth Secretariats, the Commonwealth
Education Secretariat and VASCUPP institutions.

During the past three fiscal years, the University has kept pace with, and in some cases
exceeded, State Secretariats as a group, the Education Secretariat alone, and the
University’s VASCUPP peer institutions. In years when the goals have been exceeded, a
majority of the percentage of discretionary spend has been the result of capital projects
and second tier subcontractor reporting. The proposed SWaM plan emphasizes the
importance the University places on procuring goods and services, subcontractor
reporting and monitoring the impact of large scale one-time capital projects on achieving

stated goals.

A key focus over the course of the proposed five-year SWaM plan will be to increase the
percentages in the Minority and Women Business Enterprises categories. While the
percentages are in line with or exceed many of those Secretariats being presented, these
areas have the most potential for growth given the initiation of several capital outlay
projects in the coming years. Capital projects are projected to reflect a significant portion
(approximately 68 percent) of the discretionary spend in fiscal years 2013 and 2014 as
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compared to only 20 percent in fiscal year 2016. The University plans to monitor capital
projects and work with prime contractors to ensure proposed targets are attained.
Expanding the University’s outreach and presence at state-wide and regional vendor
events will also be an important aspect to meeting the aspirational goals set in the five
year SWaM Plan. Due in large part to the University’s geographic location, the number
of minority- or women-owned businesses is lower than in more populous regions of the
Commonwealth. Identifying, informing and engaging SWaM business owners with
upcoming procurement opportunities at the University will continue to be a major focus
of our outreach efforts. Once identified, the University will assist an eligible business in
the DMBE certification process.

The chart below compares Radford University with the all Secretariats average,
Educational Secretariat average, and VASCUPP average for the past three years.

Average By Secretariat 'I\B/Il;rsllorgg I;Alj ginr:ee?s Bigi]stlalss Total SWaM
Source: DMBE Dashboard Enterprises | Enterprises | Enterprises Percentage
Fiscal Year 2009
All Secretariats 5.44% 5.13% 31.31% 41.88%
Education Secretariat 6.15% 5.67% 35.58% 47.40%
VASCUPP 5.60% 5.61% 40.23% 51.44%
Radford University (actual) 7.69% 4.95% 28.40% 41.04%
Fiscal Year 2010
All Secretariats 6.72% 5.74% 29.34% 41.81%
Education Secretariat 6.16% 6.68% 34.09% 46.94%
VASCUPP 6.11% 8.16% 38.85% 53.12%
Radford University (actual) 12.72% 7.61% 40.95% 61.29%
Fiscal Year 2011
All Secretariats 6.47% 5.86% 27.02% 39.35%
Education Secretariat 6.52% 6.05% 30.66% 43.20%
VASCUPP 5.89% 7.02% 33.12% 46.03%
Radford University (actual) 9.93% 7.61% 57.50% 75.03%

I1. Five-Year SWaM Plan for Fiscal Years 2013, 2014, 2015, 2016 and 2017

Looking ahead to the next five years, the influx of one-time capital projects provides new
opportunities and will foster strategic planning efforts among the SWaM co-champions. It is
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projected that total discretionary spend will increase more than 50 percent in fiscal year 2013 due
to the initiation of multiple capital projects. When preparing the proposed targets, the mix of
total discretionary spend projected between goods and services and capital outlay expenditures

was considered.

The Small, Women, and Minority-Owned (SWaM) aspirational expenditure goals, as a
percentage of Radford University’s projected total discretionary expenditures are presented
below for the next five years. Goals include expenditures with prime contractors (first tier), as

well as subcontractors (second tier).

Spending Targets Minority Women Small Total SWaM

(as a percentage of total Business Business Business Percentage

university discretionary spend) Enterprises Enterprises Enterprises Goal
Stated Goal FY 2012 7.00% 4.00% 25.03% 36.03%
FY 2013 7.20% 4.23% 27.03% 38.26%
FY 2014 7.40% 4.47% 28.03% 39.60%
FY 2015 7.60% 4.70% 29.03% 40.73%
FY 2016 10.00% 8.00% 30.03% 48.03%
FY 2017 12.00% 10.00% 31.03% 53.03%

On an annual basis, the Radford University Board of Visitors will evaluate the stated goals to
determine if revisions may be needed to realign targets with state and University goals.

I11. Designation of SWaM Co-Champions

A. Finance and Administration
Name: Albert S. Mah

Title: Director - Contract Administration & Supplier Diversity

Mailing Address: P O Box 6558, Radford, VA 24142
Telephone/Fax: 540-831-5407 / 540-831-5946
Email address: amah@radford.edu

B. Procurement & Contracts Division
Name: Pamela P. Simpkins
Title: Director — Procurement & Contracts
Mailing Address: P O Box 6558, Radford, VA 24142
Telephone/Fax: 540-831-6118 / 540-831-5946
Email address: ppsimpkin@radford.edu

C. Facilities Planning & Construction
Name: Roy E. Saville
Title: Director - Facilities Planning and Construction
Mailing Address: P O Box 6909, Radford, VA 24142
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Telephone/Fax: 540-831-7812 / 540-831-5964
Email address: rsaville@radford.edu
IV. Responsibilities, Policies and Procedures

A. Who is responsible for producing, implementing and monitoring the SWaM Plan?

The SWaM Co-Champions are responsible for working together with university
administration, faculty and staff to achieve the University’s SWaM Plan. Co-Champions
responsibilities include:

Providing communication and awareness training to campus and to vendors.
Assisting vendors with questions, certifications and eV A registration.

Working with prime contractors to increase the usage of certified SWaM vendors
as subcontractors.

Researching and analyzing spend data and SWaM vendors’ commodity listings.
Participating in state procurement and higher education outreach events.

Participating in the Virginia Minority Supplier Development Council (VMSDC)
events.

Preparing and distributing all reporting requirements to the University
administration and the State.

Posting known procurement opportunities on the eVA “Future Procurement” site.
Following up with SWaM vendors that choose not to bid on university
solicitations to research reasons and attempt to assist if training opportunities are

discovered.

Monitoring SWaM Plan on a quarterly basis and making adjustments in activities
as necessary.

A. Procurement Policies and Procedures

Increase efforts in identifying SWaM vendors and assist them in the DMBE
certification process; follow-up to ensure certification in correct category.

Purchases under $5,000 will be to SWaM suppliers, if available.
Purchases of office supplies will be from SWaM suppliers.

Inclusion of 20 percent of evaluation points for small business subcontracting
plans in RFPs.

Use of eVA Quick Quote (QQ) by professional buying staff for non-complex
purchases of goods and services valued between $5,000 and $50,000. QQ



mailto:rsaville@radford.edu
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solicitations flow electronically to registered eVA vendors, including SWaM
vendors, according to commaodity code selection.

Continued use of eVA as the campus-wide e-procurement system and increased
awareness to campus on the importance of using SWaM suppliers.

B. SWaM Procurement and Contracting Strategies

Evaluate all capital Construction Manager at Risk pre-qualifications and awards
using multiple factors, including a firm’s ability to bring Women Business
Enterprises (WBE) and Minority Business Enterprises (MBE) subcontractors to
our area. Look closely at the maturity of the prospective firm’s internal
disadvantaged business outreach program, current subcontracting database,
previous history of utilizing WBEs and MBEs on similar projects, and the firm’s
projected utilization of WBEs and MBEs as subcontractors on RU’s respective
capital projects. Consider any company who is willing to pursue joint ventures or
protége agreements with a WBE or MBE partner on a RU capital project.

Utilize the resources of DMBE, specifically the new DMBE SWaM Construction
Administrator, for identifying WBE and MBE firms that have an interest in
traveling to Southwest Virginia for work. RU will serve as a conduit to match
these firms with prospective prime contractors for determination of their capacity
to be engaged in future capital construction projects as a DMBE certified
subcontractor.

Require prime contractors to submit SWaM subcontracting plans. Evidence of
SWaM subcontracting plan participation will be required prior to final payment
being processed. The reported subcontractor spending will be reviewed to ensure
the subcontractor is a certified DMBE vendor. Subcontractors found to be
eligible for DMBE certification will be contacted and certification assistance will
be offered.

The “prior experience’ requirement in solicitation will be written so that qualified
SWaM businesses will not be excluded from consideration.

Update the eVA “Future Procurement” site as needed.

Continue membership and active participation in the Virginia Minority Supplier
Development Council (Western Region).

Partner with DMBE to assist vendors with certification requirements.

Review existing term contracts to identify existing and potential SWaM vendors
that may already be or eligible to be on contract.

Update SWaM designations in the Banner Finance vendor database.
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e The Director of Contract Administration & Supplier Diversity will actively
participate on the VASCUPP SWaM committee.

e Advertise required solicitations in statewide newspapers.
e Actively participate in VASCUPP events (SWaMfest) and other state-wide or
regional outreach programs hosted by other agencies or VASCUPP peer

institutions.

C. Evaluation process utilized by Radford University for SWaM procurement progress and
achievement

The Director of Procurement and Contracts, Director of Contract Administration &
Supplier Diversity, Director of Facilities Planning and Construction, Associate Vice
President for Finance and Administration, Vice President for Finance and Administration,
and the University President will evaluate the progress and achievement of the SWaM
plan through SWaM reporting and university communications processes. These
individuals and other University administrators will support and advocate the efforts of
the SWaM plan as part of the University’s goal to spread diversity throughout the
campus.

The Radford University Department of Procurement and Contracts certifies that
purchasing manuals, regulations and guidelines incorporate and comply with the SWaM
purchasing regulations and/or guidelines set forth in the applicable Procurement Manual,
for example:

e Goods and Services — Commonwealth of Virginia Purchasing Manual for
Institutions of Higher Education and Their Vendors

e Construction - Department of General Services’ Construction and Professional
Services Manual (2004).

Acronym Key:

DMBE — Department of Minority Business Enterprise

eVA — Electronic Virginia, State Procurement System

MBE - Minority Business Enterprises

SWaM — Small, Woman- and Minority-Owned Businesses

SWaMfest — Annual outreach event coordinated by the VASCUPP organization

VASCUPP — Virginia Association of Schools, Colleges, and University Procurement Professionals

VMSDC - Virginia Minority Supplier Development Council
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WBE - Women Business Enterprises
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The University’s SWaM Plan for fiscal years 2013 through 2017 has been prepared and reviewed
for submission to the Radford University Board of Visitors by:

SWaM Co-Champion:
Pamela P. Simpkins Signature Date

SWaM Co-Champion:
Albert S. Mah Signature Date

SWaM Co-Champion:
Roy E. Saville Signature Date

Associate Vice President for
Finance & Administration:
Lisa H. Ridpath Signature Date

Vice President for
Finance & Administration:
Richard S. Alvarez Signature Date
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RESOLUTION OF THE RADFORD UNIVERSITY
BOARD OF VISITORS

February 8, 2012

COMPLIANCE WITH THE DEBT MANAGEMENT POLICY

WHEREAS, the 2005 Session of the General Assembly adopted, and the
Governor signed, legislation that provides Radford University and all other public
colleges and universities in the Commonwealth the opportunity to attain certain authority
and autonomy to manage its academic and administrative affairs more efficiently and
effectively through implementation of the Restructured Higher Education Financial and
Administrative Operations Act, and

WHEREAS, on June 30, 2005, the Radford University Board of Visitors
approved a Resolution of Commitment allowing the University to exercise restructured
financial and operational authority as identified in the Restructuring Act, and

WHEREAS, the Governor has established financial and management measures
on which annual assessment and certification of institutional performance will be
evaluated, and

WHEREAS, the financial and management measures require the Radford
University Board of Visitors to approve a Debt Management Policy, and

WHEREAS, the Radford University Board of Visitors approved such Debt
Management Policy at its March 30, 2007, meeting; revisions to this policy were
approved by the Board of Visitors at its August 23, 2007, and November 12, 2010
meetings, and

WHEREAS, Schedule A demonstrates that the University meets the requirements
outlined in the Debt Management Policy; and

WHEREAS, the Board of Visitors must now certify Radford University’s
compliance with the approved Debt Management Policy to the Secretary of Finance for
the Commonwealth of Virginia;

NOW, THEREFORE, BE IT RESOLVED, this resolution approved by the
Radford University Board of Visitors certifies that the University is in compliance with
its Debt Management Policy this 8" day of February, 2012.
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Radford University Board of Visitors
Business Affairs & Marketing Committee
February 8, 2012

Action Item
Compliance with Debt Management Policy

Item:

Adoption of a Resolution certifying that Radford University is in compliance with its
Debt Management Policy. In addition, this certification is required annually by the
Secretary of Finance for the Commonwealth of Virginia as part of Institutional
Performance reporting.

Background:

The 2005 Session of the General Assembly adopted, and the Governor signed, legislation
that provides Radford University and all other public colleges and universities in the
Commonwealth the opportunity to attain certain authority and autonomy to manage its
academic and administrative affairs more efficiently and effectively through
implementation of the Restructured Higher Education Financial and Administrative
Operations Act. At its meeting on June 30, 2005, the Radford University Board of
Visitors approved a Resolution of Commitment allowing the University to exercise
restructured financial and operational authority as identified in the Restructuring Act.

The 2011 Virginia Acts of Assembly, Chapter 890 includes a requirement in the General
Provisions related to Higher Education Restructuring. §4-9.02 requires, in part, that:
“Consistent with 823-9.6:.01, Code of Virginia, the following educational-related and
financial and administrative measures shall be the basis on which the State Council of
Higher Education shall annually assess and certify institutional performance. Such
certification shall be completed and forwarded in writing to the Governor and the
General Assembly no later than June 1 of each year. Institutional performance on
measures set forth in paragraph D of this section shall be evaluated year-to-date by the
Secretaries of Finance, Administration, and Technology as appropriate, and
communicated to the State Council of Higher Education before June 1 of each year.
Financial benefits provided to each institution in accordance with §2.2-5005 will be
evaluated in light of that institution’s performance.”

The Secretary of Finance collects information to fulfill the reporting requirements as they
relate to paragraph D-Financial and Administrative Standards, specifically §4-9.02 d.2.
which states: “Institution complies with a debt management policy approved by its
governing board that defines the maximum percent of institutional resources that can be
used to pay debt service in a fiscal year, and the maximum amount of debt that can be
prudently issued within a specified period.” To assess this measure, the Secretary of
Finance is seeking a statement from the Board of Visitors certifying Radford University’s
compliance with said policy and the effective date of that policy.
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Schedule A below provides the required ratio calculations and demonstrates the
University is in compliance with its Debt Management Policy. Currently, as disclosed in
the 2011 annual financial statements, the University’s debt obligations including
affiliated foundations total $5,800,425 which is almost entirely attributable to the Student
Fitness and Wellness Center project.

Schedule A

RADFORD UNIVERSITY
DEBT MANAGEMENT POLICY RATIOS

Reflects June 30, 2010 Audited Financial Statements; however Total Long-Term Debt and
Annual Debt Service is as of June 30, 2011.

Audited Financial

Statements
Board Approved Ratios | Range Formula as of 6/30/2010
Viability Ratio
Available Funds to
Operating Expenses > 1.5X Expendable Net Assets $68,209,416 ~ 11.7X
Total Long-Term Debt $5,800,425

Debt Burden Ratio
Max Annual Debt
Service as % of
Operating Expenses <7% Annual Debt Service $498,548 0.3%
Total Operating Expenses $144,824,816

* Ratios include Radford University Foundation and the Radford University Property
Acquisition Corporation (RUPAC)

The Debt Management Policy also identifies that an annual report shall be prepared for
review by the Board of Visitors. Given that the University currently has minimal debt
service, the notes to the annual financial statements provide the required elements to
comply with the Debt Management Policy. Below are the Financial Statement Notes
related to outstanding obligations that were prepared for the year-ending June 30, 2011.:

NOTE 8: LONG-TERM DEBT *

Notes Payable — Pooled bonds

The notes payable for pooled bonds are debt obligations between Virginia College
Building Authority (VCBA) and the University. The VCBA issues 9(d) bonds and uses
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the proceeds to purchase debt obligations (notes) of the University and various other
institutions of higher education. The Radford University portion of the 2009B issuance
was $3.72 million and carries interest rates from 2.0% to 5.0% and is secured by general
revenues of the University. Principal is due annually and interest payments are due semi-
annually through 9/01/29.

Notes Payable - RUPAC

The Radford University Property Acquisition Corporation, a blended component unit of
the University as stated in Note 1, has a mortgage note payable to First National Bank for
the purchase of a warehouse leased by the University. The mortgage carries a 5.53%
interest rate and is payable in monthly installments of $9,860 with a final payment of
$4,132 due on 10/1/2022.

Installment Purchase Obligations
The University has future obligations under installment purchase agreements. The book
value of the assets purchased under these installment purchase agreements is $163,760

and the repayment terms range from 3 to 10 years at interest rates of 2.087% to 2.85%.

Future principal payments on long-term debt are as follows:

Fiscal Year Notes Notes
Ending payable payable Installment
Pooled RUPAC purchase
bonds
June 30, 2012 $ 120,000 $ 64,372 $ 27,806
June 30, 2013 125,000 68,386 11,094
June 30, 2014 130,000 72,320 11,327
June 30, 2015 135,000 76,481 11,565
June 30, 2016 145,000 80,780 11,807
2017 — 2021 830,000 479,714 36,930
2022 — 2026 1,060,000 143,849 -
2027 - 2031 1,060,000 - -
Unamortized 323,550
Premium
Total $3,928,550 $985,902  $110,529

Future interest payments on long-term debt are as follows:

Fiscal Year Notes Notes
Ending payable payable Installment
Pooled RUPAC Purchase
bonds

June 30, 2012 $ 174,100 $ 53,948 $2,260
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June 30, 2013 169,175 49,934 1,669
June 30, 2014 162,800 46,000 1,436
June 30, 2015 156,175 41,839 1,199
June 30, 2016 149,175 37,540 956
2017 - 2021 628,500 111,886 1,361
2022 — 2026 393,500 5,495 -
2027 - 2031 106,325 - -
Total $1,939,750 $346,642 $8,881

NOTE 17: COMPONENT UNIT FINANCIAL INFORMATION *

Long-term Debt Payable
The following is a summary of outstanding notes payable at June 30, 2010:

Note payable to a bank due in semi-annual instaliments of $40,000 through
April 2016, with interest payable at LIBOR plus 2.25%, with a minimum
rate of 3% (3% at June 30, 2011), outstanding principal due upon maturity,
collaterized by virtually all accounts held by Radford University

Foundation, Inc. with the bank $759,867
Note payable to GMAC in monthly installments of $708 including interest

at 0.0% beginning January 1, 2007, secured by vehicle 15,577
Total long-term debt $775,444

*Long-term debt figures are included as presented in the unaudited 2011 Notes to the
Annual Financial Statements.

Action:
Board of Visitors adoption of a Resolution of Compliance with the Radford University
Debt Management Policy.
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RESOLUTION OF THE RADFORD UNIVERSITY
BOARD OF VISITORS

February 8, 2012

ADOPTION OF THE REVISIONS TO THE RADFORD UNIVERSITY DEBT
MANAGEMENT POLICY

WHEREAS, the Radford University Board of Visitors approved the Debt Management
Policy at its March 30, 2007 meeting to address the criteria for issuing debt and the factors to
consider when evaluating the capital structure of the University; and

WHEREAS, revisions to this policy were approved by the Board of Visitors at its
August 23, 2007, and November 12, 2010, meetings; and

WHEREAS, the Auditor of Public Accounts completed a state-wide review of debt
policies at all institutions of higher education which recommended that each institution develop
and use a debt capacity model approved by the Board of Visitors that is compliant with the
guidelines of the Secretary of Finance and the State Council of Higher Education; and,

WHEREAS, the proposed revisions to the Debt Management Policy define the
parameters for the issuance of debt, outline assessment measures and align with the
recommendations of the Auditor of Public Accounts;

NOW, THEREFORE, BE IT RESOLVED that the Board of Visitors of Radford
University approves the proposed revisions to the Radford University Debt Management Policy
as presented this 8" day of February, 2012.
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Radford University Board of Visitors
Business Affairs & Marketing Committee
February 8, 2012

Action Item
Approve Revisions to the Radford University Debt Management Policy

Item:
Adoption of a Resolution to approve revisions to the Radford University Debt Management

Policy.

Background:

The 2005 Session of the General Assembly adopted, and the Governor signed, legislation that
provides Radford University and all other public colleges and universities in the Commonwealth
the opportunity to attain certain authority and autonomy to manage its academic and
administrative affairs more efficiently and effectively through implementation of the
Restructured Higher Education Financial and Administrative Operations Act. At its meeting on
June 30, 2005, the Radford University Board of Visitors approved a Resolution of Commitment
allowing the University to exercise restructured financial and operational authority as identified
in the Restructuring Act.

During the March 30, 2007, meeting, the Board of Visitors adopted the Radford University Debt
Management Policy with revisions being approved during the August 23, 2007, and November
12, 2010 Board of Visitors meetings.

Historically, the University has maintained low levels of debt. As the University continues to
examine the prospect of future debt to fund critical capital initiatives, it is vital to evaluate the
Radford University Debt Management Policy to incorporate best practices. The proposed
revisions align the University’s Debt Management Policy with consistent reporting requirements
and best practices identified in an Auditor of Public Accounts state-wide review of debt policies
at institutions of higher education in Virginia.

The proposed revisions relate to formatting the policies and procedures in the new university-
wide standard template and revising the measures utilized when considering debt. When
reviewing the debt policies of institutions in the Commonwealth, we identified that the viability
ratio was not widely used and that most institutions place reliance upon the debt burden ratio.
Additionally, the viability ratio is institution specific and should be developed based on the
institution’s financial, operating and programmatic objectives. In order to promote consistency
with other institutions, it is recommended to remove the viability ratio requirement and utilize
the debt burden ratio when considering future debt.

Action:
Board of Visitors adoption of a Resolution to approve revisions to the Radford University Debt
Management Policy.
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President’s Report to the Board of Visitors
Feb. 8-9, 2012
Richmond, Va.

Highlights

The university celebrated its 2011 Winter Commencement
ceremonies on Dec. 16-17, conferring degrees on 399
undergraduate students and 108 graduate students. Among the
individuals honored were the university's first Doctor of Nursing
Practice and Master of Occupational Therapy graduates.

Matt Dunleavy, an assistant professor of educational technology
and director of the GAMeS Lab, was honored as the 2011
Innovative Educator of the Year by the Virginia Society for
Technology in Education. He was recognized for his
groundbreaking work in augmented reality and mobile learning
development, which has led to an intellectual property disclosure,
a patent submission and a private commercial spin-off as well as
numerous awards and accolades.

In January, Radford University’s online Doctor of Nursing Practice
program was recognized by U.S. News & World Report in its
inaugural Top Online Education Program Rankings, 2012 Edition.
The program was ranked 23" out of 79 programs in the nation for
student services and technology.

On Jan. 19, “Goya, Dali, Warhol: Masterpieces of World Art from
the Virginia Museum of Fine Arts” opened in the Radford
University Art Museum. This is the second VMFA exhibition
hosted by RU, and it will be open to the public through March 2.
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Information Technology

On Jan. 6, the new Radford University website celebrated its first
birthday. Since the launch, 74 offices or departments have moved
into the content management system, including all seven colleges
and the entire divisions of student affairs, information technology
and advancement. Another 31 offices or departments are in
development.

Radford University will soon unveil the first step in its mobile
strategy: RUmobile, a mobile application for iPhone and Android
devices that offers integration with the university’s Banner
enterprise system. The new app has been approved for free
distribution in the iTunes App Store and the Android Market and is
expected to become available for download for the RU community
in February.

The development, testing and verification of the student online
check-in process have been completed for the successful release
to students for the start of the spring semester. The check-in
process requires students to indicate their intention of returning to
RU for the semester and asks them to verify/update their
addresses, phone numbers and emergency contact information.
Students will be required to complete check-in before the fall and
spring terms. This functionality will increase the accuracy of
address, phone and emergency contact data within Banner.

Functionality within Self Service Banner that allows students,
faculty and staff to add or update information regarding their
emergency contact information has been implemented. This
feature will provide the administration with quick and accurate
information in the event of an urgent situation when timely recall
of this information is critical.
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A student profile feature in Self Service Banner has been
developed. This option will combine many facets of student
information and bring them together in one simple to use Web
page. This page was piloted for use in the Division of Student
Affairs at the beginning of the spring semester but has
applicability across campus for areas that need quick, up-to-date
student information.

A major upgrade to CS Gold, the operating and application
software responsible for controlling Meal Plan, Door Access and
RU Express, has been successfully completed. Many of the
benefits realized with this upgrade are technical improvements.
However, this upgrade also helped to rectify several points from
the last IT audit.

During the winter break, five additional classrooms were updated
with digital equipment. The updates included the latest in touch-
panel digital control systems. New, brighter video projectors were
added in Peters Hall.

WVRU has been serving as the “flagship” radio station this
season for all Radford University basketball games. The games
are being aired on two Internet streams, WVRU (FM) and WBLB
(AM) in Pulaski.

Advancement and Alumni Relations

As of December, RU's fundraising total is over $3 million, more
than halfway toward the goal of $6 million for the fiscal year. Year-
end solicitation efforts resulted in 263 gifts totaling $44,161.

Interviews are currently under way for the director of university
advancement for athletics with the goal of having the position
filled in the next few weeks. A search is underway for a Vice
President of University Advancement and for an Alumni Director.
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A new portfolio has been created to solicit leadership-level gifts
($1,000 or more) to the annual fund, and visits began last month.

Winter Homecoming and Young Alumni Reunion Weekend
(Classes of 2001-2011) will be held Feb. 24-25. The Office of
Alumni Relations has set a participation goal of 1,000 individuals.
The fundraising goal for the event is 12 percent participation from
reunion classes. Plans are also being made for Fall Homecoming
and Reunion Weekend. While the exact date in October is still to
be determined, a 10 percent participation increase goal has
already been established. In addition, major gift officers will
contact Tier 1 and Tier 2 prospects to leverage large class gifts.

Academic Affairs

The Division of Academic Affairs is developing a "Wintermester"
term. This will be a collection of online classes offered during the
winter break.

Task forces are currently reviewing several areas in academic
affairs. The study abroad and honors programs and the internal
governance processes are all being reviewed, and
recommendations are expected at this end of spring semester.

Academic Affairs is also implementing a new professional
development program for staff members and a residential
executive leadership program, which will focus on
underrepresented groups.

Student Affairs
Admissions, housing and residential life staff have developed

plans to predict and accommodate increasing housing demand for
new freshmen and transfer students for fall 2012.
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A new undergraduate student grievance policy is under
development to provide procedures for students to file complaints
when they feel they have been treated unfairly or arbitrarily by a
university department. This is a SACS reaccreditation
requirement.

Revisions and updates are under way to the 2008 Board of
Visitors' university threat assessment procedures for identifying
and responding to persons who may pose potential threats to the
campus.

Athletics

Radford University's fall teams finished with a combined overall
record of 48-42-3 while posting an impressive 21-11-1 record in
Big South contests.

Women's soccer captured its second straight Big South Regular
Season Championship and the program’s fourth Big South
Tournament Championship before making its fifth appearance in
the NCAA Tournament. The team also saw success when
sophomore Tyler Drake was named the Big South Defensive
Player of the Year and sophomore Sahar Aflaki was named Big
South Tournament MVP. In addition, the women's and men's
soccer programs recently earned the 2011 National Soccer
Coaches Association of America Team Academic Award. To
qualify for the award, the team must have a cumulative grade
point average of 3.0 or higher. The women combined to post a
3.31 GPA, and the men earned a combined 3.25 GPA. It was the
fifth straight year the men’s team garnered the award and the
third consecutive honor on the women'’s side.

Volleyball enjoyed its most successful season since 2001, posting
a 17-15 overall and 9-5 record in Big South play. After finishing
third in the regular season, the Highlanders reached the

Page 5 of 7





ATTACHMENT H

conference championship match for the first time in 10 seasons.
Emma Deininger was named both the Big South and Virginia
State Freshman of the Year.

Ben Sohrabi (women’s soccer) and Marci Jenkins (volleyball)
were named Big South Coach of the Year in their respective
sports.

Nationally ranked for the fifth consecutive season, the men’s
tennis team has been picked Big South preseason favorite, while
2011 Big South Freshman of the Year Nick Sayer will open the
spring ranked 62" nationally in singles.

Finance and Administration

To accommodate the popularity of its service, Radford Transit
plans to double its fleet by purchasing seven buses: three 20-seat
vehicles similar to those currently in use as well as two 30-seat
medium-duty vehicles in 2012; and two 38-seat heavy-duty buses
in 2013. Student feedback also prompted the RT to make route
changes effective Feb. 20. Some buses will run until 10 p.m. on
weeknights to accommodate students with night classes, wait
time between buses will be shortened, and more Sunday night
service from the Dedmon Center parking areas will be added.
Ridership numbers through fall semester averaged nearly 30,000
passenger trips a month, ranking the Radford Transit system
among the top 15 in the state.

Negotiations continue on renewal of the university's contract with
Chartwells to provide campus dining services in partnership with
Canteen Vending Services and Thompson Hospitality. Options
being considered are a 10-year contract, a five-year initial
contract with renewal after five years, a 15-year contract or a 15-
year contract with renewal every five years. As part of its
agreement with the university, the company proposes investing as
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much as $6 million to remodel and modernize the current dining
areas and make improvements to vending areas across campus,
including the addition of programs in the new College of Business
and Economics building and Young Hall. The company also
would pledge $5,000 annually to support the university's
sustainability program. Chartwells has held the current contract
since 2002. In recognition of the decade-long partnership
between the company and the university, Chartwells is offering an
unrestricted continuity bonus on signing of the new contract.

Work is to begin in summer 2012 on the new Center for the
Sciences, which will connect to Curie Hall and extend northward
to East Main Street. It will comprise teaching and research labs,
faculty offices, a vivarium, a planetarium and a geology museum
in addition to the Forensic Science Institute. Einhorn Yaffee
Prescott (EYP), Architecture & Engineering of Washington, D.C.,
has been selected as the architect and engineering firm for the
$49 million project, slated to open in fall 2014.

Four construction management firms are on the short list to build
the new Student Fitness and Wellness Center. A formal request
for proposal outlining project details and requirements was
forwarded to them on Jan. 11. Following review of the proposals,
the firms will be interviewed, and negotiations will begin with the
one determined to be the most suitable for the $32 million project.
The center will have multiple levels for fitness, wellness and
recreation spaces, including an elevated jogging track, three
basketball courts, a multi-activities court, and free weight and
Nautilus areas.
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