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CALL TO ORDER

Mr. Stephen A. Musselwhite, Rector of the Board, called the meeting to order at 9 a.m. on Friday, May
4, 2012, in the Martin Hall Board Room.

INTRODUCTION OF GUESTS

Mr. Musselwhite asked President Kyle to introduce any guests. President Kyle asked Ms. Christy L.
Jackson, Assistant Director of University Relations, to introduce any guests and she reported that Ms.
Tonia Moxley, the higher education reporter for the Roanoke Times, was expected shortly.

APPROVAL OF MEETING AGENDA

Mr. Milton C. Johns made the motion to approve the May 4, 2012 meeting agenda as published prior to
the meeting. Ms. Nancy E. Artis seconded the motion, and the motion carried unanimously.

APPROVAL OF MINUTES

Mr. Musselwhite asked for a motion to approve the minutes of the February 8, 2012 meeting of the
Board of Visitors, as distributed. Mr. Thomas E. Fraim, Jr. made the motion, Mr. Johns seconded the
motion and the motion carried unanimously.

Mr. Mark R. Pace joined the meeting at 9:12 a.m.

REPORT TO THE BOARD OF VISITORS FROM THE FACULTY REPRESENTATIVE

Dr. Richard A. Roth, non-voting faculty representative to the Board of Visitors and President of the
Faculty Senate, reported on issues of concern and interest to the faculty. A copy of the report is attached
hereto as Attachment A.

REPORT TO THE BOARD OF VISITORS FROM THE STUDENT REPRESENTATIVE

Ms. Megan A. Rhodes, non-voting student representative to the Board of Visitors reported to the Board
on the various activities and special accomplishments of the students at Radford University. A copy of
her report is attached hereto as Attachment B.

REPORT FROM THE ACADEMIC AFFAIRS COMMITTEE

Mr. Milton C. Johns, Chair of the Academic Affairs Committee, reported that the committee met on
May 3, 2012, and heard several informational updates and had one action item.

Mr. Johns then read the names of the faculty members recommended to receive tenure. Mr. Johns
moved on behalf of the committee that the following recommendation to award faculty tenure be
adopted:

Approval of the Resolution to Award Faculty Tenure

The motion and the resolution were approved unanimously. A copy of the Resolution is attached hereto
as Attachment C.

Mr. Johns stated that Dr. Minner updated the committee on the following: two faculty members were
awarded emeriti status this academic year; he gave recognition to Mr. James Pennix, Interim Vice
Provost for Enrollment, Planning and Management and the Admissions staff for their hard work to meet
enrollment targets and reported an overall increase in enrollment numbers.
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Mr. Johns reported that Dr. Minner informed the committee that the Southern Association of Colleges
and Schools (SACS) reaffirmation on-site team visited campus in March with a positive result, citing
only a few issues. Dr. Minner and the Academic Affairs team were making progress in addressing them.
He noted that grant submissions and requested dollars were up for the academic year and that an offer
had been made for the position of Vice Provost for Enroliment Management. Mr. Johns shared that the
interviews were completed in the search for the Dean of the Waldron College of Health and Human
Services and that Dr. Minner expected to take the recommendation for the position to President Kyle
shortly.

Ms. Artis left the meeting.

Mr. Johns stated that Dr. Minner reported he had focused his attention on International Education and
the Honors Academy this year and he and the Deans would review the findings and make further
decisions on these programs over the summer. He also related that Dr. Minner implemented a
Leadership Internship program this year with Dr. Erin Webster Garrett chosen as the first intern and he
planned to focus on assessment and retention next year. Dr. Minner also announced that Radford
University was recognized by the State Council of Higher Education for Virginia (SCHEV) for its
innovative GAMeS Lab.

Ms. Artis rejoined the meeting.

REPORT FROM THE BUSINESS AFFAIRS AND MARKETING COMMITTEE

Mr. J. Brandon Bell, Chair of the Business Affairs and Marketing Committee, reported the committee
met on May 3, 2012, and received three informational updates and had five action items for the Board.
He reported Ms. Margaret D. McManus, University Auditor, presented an oral report on the University
Discretionary Fund showing that one hundred percent of expenditures reviewed were found in
compliance with Board guidelines and presented a follow-up audit status report for the committee.

He noted that Ms. Lisa H. Ridpath, Associate Vice President for Finance and Administration, updated
the committee on the annual report for write-offs of uncollected accounts for each quarter of 2011,
compared to total write-offs for 2009-2010. The report was compliant with the delegated authority to
write-off up to $25,000 per quarter.

Mr. Bell said that Mr. Richard S. Alvarez, Vice President for Finance and Administration, gave a
summary of the legislation considered during the 2012 General Assembly Session, which included a
summary of the proposed budget and a listing of bills and resolutions that might have an impact on
institutions of higher education.

Mr. Bell reported the Business Affairs and Marketing Committee reviewed and discussed the adoption
of a resolution approving the Radford University Crisis and Emergency Operations Plan dated April 15,
2012 and recommended that the Board adopt the following resolution:

Approval of the Resolution for the Radford University Crisis and Emergency Operations Plan

The motion and the Resolution were approved unanimously. A copy of the Resolution is attached hereto
as Attachment D.

Mr. Bell recommended on behalf of the committee that the Board adopt the following resolution
reaffirming that Radford University is qualified to be, and should be, governed by Level 11l Memoranda
of Understanding:
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Approval of the Resolution of Commitment to Continue Level 11 Authority

The motion and the Resolution were approved unanimously. A copy of the Resolution is attached hereto
as Attachment E.

Ms. Davis left the meeting.

Mr. Bell recommended on behalf of the committee that the Board of Visitors adopt the following
resolution declaring the intentions to issue 9(d) bonds in 2012 for the construction of the Student Fitness
and Wellness Center:

Approval of the Resolution Declaring the Intentions to Issue 9(d) Bonds in 2012 for the Construction
of the Student Fitness and Wellness Center

The motion and the Resolution were approved unanimously. A copy of the Resolution is attached hereto
as Attachment F.

Ms. Davis returned to the meeting.

Mr. Bell recommended on behalf of the committee that the Board approve the following resolution
declaring the intentions to issue 9(c) bonds in 2012 for the renovation of Washington Hall:

Approval of the Resolution Declaring the Intentions to Issue 9(c) Bonds in 2012 for the Renovation
of Washington Hall

The motion and the Resolution were approved unanimously. A copy of the Resolution is attached hereto
as Attachment G.

Mr. Bell recommended on behalf of the Business Affairs and Marketing Committee that the Board of
Visitors approve a resolution for the 2012-2013 tuition and fees of 3.2 percent for the in-state
undergraduates and 3.5 percent for out-of-state undergraduates. Following discussions, Mr. H. René
Fonseca made a motion to amend the motion by increasing in-state undergraduate tuition and fees by 2.7
percent. The motion was seconded by Mr. Anthony R. Bedell. The motion to amend the original motion
failed on the following roll-call vote:

VOTE: no — Ms. Nancy E. Artis no — Mr. Thomas E. Fraim, Jr.
yes — Mr. Anthony R. Bedell no — Mr. Milton C. Johns
no — Mr. J. Brandon Bell yes — Mr. Darius A. Johnson
yes — Mr. Stephan Q. Cassaday no — Mr. Stephen A. Musselwhite
yes — Mr. Matthew B. Crisp no — Mr. Mark R. Pace
yes — Ms. Sandra C. Davis no — Mr. Ronald R. Wesley
yes — Mr. H. René Fonseca no — Ms. Linda K. Whitley-Taylor

Mr. Bell then reintroduced the recommendation made by the committee to the Board to increase 2012-
2013 tuition and fees by 3.2 percent for the in-state undergraduates and 3.5 percent for out-of-state
undergraduates.

Approval of the Resolution setting the 2012-2013 Tuition and Fees

The motion and Resolution were approved on the following roll-call vote. A copy of the Resolution is
attached hereto as Attachment H.

VOTE: yes — Ms. Nancy E. Artis yes — Mr. Thomas E. Fraim, Jr.
no — Mr. Anthony R. Bedell yes — Mr. Milton C. Johns
yes — Mr. J. Brandon Bell no — Mr. Darius A. Johnson
no — Mr. Stephan Q. Cassaday yes — Mr. Stephen A. Musselwhite
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no — Mr. Matthew B. Crisp yes — Mr. Mark R. Pace
no — Ms. Sandra C. Davis yes — Mr. Ronald R. Wesley
no — Mr. H. René Fonseca yes — Ms. Linda K. Whitley-Taylor

REPORT FROM THE GOVERNANCE AND ADMINISTRATION COMMITTEE

Ms. Linda Whitley-Taylor, Chair of the Governance and Administration Committee, reported the
committee met on May 3, 2012, had one action and heard two informational updates. She stated Mr.
Danny M, Kemp, Vice President for Information Technology, gave an update on the revised Level Il
Technology standard and on other new Information Technology initiatives available to RU students. Mr.
Kemp also provided an update to the committee on the new RU electronic Board books from Diligent
BoardBooks. Ms. Whitley-Taylor reported that the new Diligent BoardBooks were expected to be ready
for use at the September Board of Visitors meeting, with Board materials being provided on iPads
instead of on paper.

She stated the committee received a report from Mr. Robert G. Lineburg, Director of Athletics. The
report included information on the following successes: two more Big South tournament championships;
Women’s Soccer and Men’s Tennis; 2 Big South regular season championships; Women’s Soccer and
Men’s Tennis; 32 All Conference Selections; 9 All Conference State Performers; 4 Players of the Year;
2 Big South Individual Titles; 3 Coaches of the Year and academic accomplishments for several student
scholar-athletes.

Ms. Whitley-Taylor reported that Mr. Lineburg also updated the committee on the recent actions taken
by the athletics department in response to recent NCAA investigation.

Ms. Whitley-Taylor recommended on behalf of the committee that the Board adopt the following
resolution:

Approval of the Resolution for the Annual Deferred Compensation Contribution for 2011-2012 for
President Penelope Ward Kyle

The motion and the Resolution were approved unanimously. A copy of the Resolution is attached hereto
as Attachment I.

REPORT FROM THE STUDENT AFFAIRS COMMITTEE

Mr. Darius A. Johnson, Chair of the Student Affairs Committee, reported the committee met on May 3,
2012, had no action items and received updates from Dr. Mark R. Shanley, Vice President for Student
Affairs, Mr. Donald B. Appiarius, Associate Vice President for Student Affairs and Dean of Students
and Mr. Kenneth J. Bonk, Associate Vice President for Student Affairs and Director of Student
Activities. The informational items included a new leadership initiative in collaboration with Academic
Affairs; the groundbreaking and operations planning for the Student Fitness and Wellness Center; the
filling of ten professional and three administrative staff positions over the past year; strong housing
applications for the fall; steady decreases in high risk alcohol use; the continued improvement of the
Student Government Association (SGA) under the leadership of Ms. Emily Redd; and extensive
continued on-campus Threat Assessment Training.

Mr. Johnson shared that Ms. Redd, President of the SGA, reported on the many events and activities the
SGA had held and participated in since the last meeting, as well as significant revisions made to the
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SGA Constitution to improve the efficiency of the organization with plans for submission to the Student
Affairs Committee in August for approval.

REPORT FROM THE UNIVERSITY ADVANCEMENT AND ALUMNI RELATIONS
COMMITTEE

Ms. Nancy E. Artis, Chair of the University Advancement and Alumni Relations Committee, reported
the committee met on May 3, 2012, and had no action items. She added that Ms. Robyn J. Porterfield,
Assistant Vice President for University Advancement for Corporations and Foundations, had updated
the committee on the progress in fundraising since the last meeting and noted the following
informational items: as of March 31, 2012, $3,861,316 had been raised toward the $6 million fiscal year
goal; the telefund group had exceeded their established goal of $300,000; and there had been an increase
in donors attending fund-raising events hosted by Board members.

Ms. Artis stated that Dr. Deborah J. Robinson had been hired as the new Vice President for University
Advancement in March and that Dr. Robinson would update the committee on planning initiatives for
the next fiscal year at the September Board meeting along with the final report for fiscal year 2012. Ms.
Artis closed by stressing the importance of attaining 100 percent Board giving for the fiscal year.

Ms. Whitley-Taylor left the meeting at 10:37 a.m. and returned at 10:40 a.m.

PROPOSAL REGARDING THE RADFORD UNIVERSITY GUNS/WEAPONS REGULATION

The Board of Visitors had a discussion on issues related to guns/weapons on-campus led by Mr. Ronald
C. Forehand, Senior Assistant Attorney General. Following the discussion, Mr. Stephan A. Cassaday
made a motion that the board delegate responsibility for the development of a regulation on the matter to
the Governance and Administration Committee, for presentation at the September Board of Visitors
meeting. Mr. Matthew B. Crisp seconded and the motion passed unanimously.

REPORT ON THE RADFORD UNIVERSITY FOUNDATION

Mr. Matthew B. Crisp, Liaison to the RU Foundation Board, reported that the Foundation Board met on
March 16, 2012, and again on May 2, 2012. He noted the Board received a very positive presentation
from the Spider Management Group at the March meeting on the forecasts and strategies for the RU
Foundation investment portfolio and that the Foundation Board had also adopted a new operating
budget. Mr. Crisp stated that both the Athletic and Real Estate Foundation Boards had elected new
officers and that these organizations were active and doing positive work. He related that Ms. Georgia
Anne Snyder-Falkinham had stepped down as President of the RU Foundation Board and praised her
work and dedication to the Foundation over the years. Mr. Crisp added Mr. Novel Martin would now
head the RU Foundation Board.

ANNUAL NOTIFICATION TO THE BOARD OF VISITORS REGARDING INDEBTEDNESS
OF STATE AGENCIES

Ms. Lisa H. Ridpath, Associate Vice President for Finance and Administration, briefed and provided
copies of the Annual Notification Regarding Indebtedness of State Agencies for each Board member.
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PRESIDENT’S REPORT

President Penelope W. Kyle reported to the Board on events and activities that have occurred at Radford
University since the February Board meeting. A copy of the report is attached hereto as Attachment J.

CLOSED SESSION

Mr. Pace moved that the Board convene in a closed meeting, pursuant to § 2.2-3711 A (1) and § 2.2-
3711 A (3) of the Freedom of Information Act, for the purpose of discussion of personnel matters, more
specifically relating to the performance evaluation, compensation and/or appointment of specific
university employees and for the consideration of candidates for the advisory non-voting student
representative to the Board and for the discussion or consideration of real estate matters. Ms. Artis
seconded the motion. The motion passed unanimously.

RECONVENED SESSION

Following the closed session, the public was invited to return to the meeting. Rector Musselwhite called
the meeting to order and asked Mr. Pace to make the motion to return to open session.

Certification of Executive Meeting

WHEREAS, the Radford University’s Board of Visitors has convened an executive meeting on
this date pursuant to an affirmative recorded vote and in accordance with the provisions of The
Virginia Freedom of Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by this Board that
such executive closed meeting was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED, that the Radford University Board of Visitors hereby
certifies that, to the best of each member’s knowledge, (1) only public business matters lawfully
exempted from open meeting requirements under Virginia law and (2) only such public business
matters as were identified in the motion by which the closed meeting was convened were heard,

discussed or considered in the meeting by the Radford University Board of Visitors.

VOTE: yes — Ms. Nancy E. Artis yes — Mr. Thomas E. Fraim, Jr.
yes — Mr. Anthony R. Bedell yes — Mr. Milton C. Johns
yes — Mr. J. Brandon Bell yes — Mr. Darius A. Johnson
yes — Mr. Stephan Q. Cassaday yes — Mr. Mr. Stephen A. Musselwhite
yes — Mr. Matthew B. Crisp yes — Mr. Mark R. Pace
yes — Ms. Sandra C. Davis yes — Mr. Ronald R. Wesley
yes — Mr. H. René Fonseca yes — Ms. Linda K. Whitley-Taylor

ELECTION OF NON-VOTING ADVISORY STUDENT REPRESENTATIVE TO THE
RADFORD UNIVERSITY BOARD OF VISIORS FOR 2012-2013

Mr. Cassaday made a motion to elect Ms. Emily Redd, President of the Student Government
Association, as the non-voting advisory student representative to the Board for the 2012-2013 term
following discussions in the Closed Session. Mr. Crisp seconded the motion and the motion was
approved unanimously.
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ELECTION OF THE RECTOR AND VICE RECTOR OF THE RADFORD UNIVERSITY
BOARD OF VISITORS FOR 2012-2013

Ms. Artis made a motion to suspend the Bylaws to enable the early election of officers. Mr. Bell
seconded the motion and the motion passed unanimously. A copy of the Resolution is attached hereto as
Attachment K.

Rector Musselwhite recognized Mr. Ronald R. Wesley. Mr. Wesley reported the Governance and
Administration Committee met and on behalf of the committee, recommended the following Slate of
Officers to the Board for approval:

Ms. Linda K. Whitley-Taylor, Rector
Mr. Milton C. Johns, Vice Rector

Mr. Fraim seconded the motion and the motion passed unanimously.

DELEGATION OF AUTHORITY

Ms. Whitley-Taylor made a motion on behalf of the Governance and Administration Committee that the
committee be delegated the discretion and authority to take any personnel actions that it deemed
appropriate, between now and the next meeting of the Board. Mr. Wesley seconded the motion and the
motion passed unanimously.

ANNOUNCEMENTS

Rector Musselwhite announced that the next meeting of the Board of Visitors would be on September
13-14, 2012, in Radford.

ADJOURNMENT
With no further business to come before the Board, the Rector adjourned the meeting at 12: 56 p.m.

Respectfully Submitted
Kimberly Chiapetto, Secretary
Radford University Board of Visitors




ATTACHMENT A

REPORT TO THE RADFORD UNIVERSITY
BOARD OF VISITORS

From the Faculty Advisory Non-Voting Representative
May 4, 2012

Introduce Dr. Laura Jacobson, the new Faculty Senate president.

Dr. Jacobson serves as Associate Professor of Math Education in the School of Teacher
Education and Leadership. She has served on Faculty Senate for four years and has chaired the
Campus Environment Committee for the past two years. She has been outstandingly successful
in bringing external grants to the University, and was the 2010 recipient of the Artis Outstanding
Faculty Award for Scholarship and Service in the College of Science and Technology. Having
served on the award committee for the Artis award this year, | can tell you that this is a high
distinction, as the competition is tough!

This is my last report to the Board of Visitors as faculty representative to the Board. | would like
to begin by saying that it has been my privilege to work with the Board. | serve on several
boards of nonprofits myself, and each of them represents a commitment of time and energy, not
to mention potential financial exposure. But in view of the requirements that this Board must
meet — coming to several multi-day Board meetings every year, and making decisions that affect
hundreds of employees and thousands of students — | take my hat off to you. Your service to this
institution — unrewarded financially and at considerable personal cost -- is extraordinary, and on
behalf of the faculty, I thank you for it.

This has been a good year for Radford University, and a good year for Radford faculty. The
Faculty Morale Survey conducted by the Faculty Senate shows that the mood is improving. Why
should you, or the administration, care about the morale of the faculty? Because the faculty are
at the heart of this institution. We are the ones who actually deliver what students come here for
—an education. Other parts of the Radford University community play important, even critical
roles, but in my view they are all basically in support of the central mission, which falls to the
faculty.

So faculty morale is important, and it has improved, significantly on some measures. The survey
went out to 712 recipients, who included T&R faculty, A/P faculty with teaching responsibilities,
and adjuncts. The survey was completed by about half that number. | provided President Kyle
with a hard copy of the survey report with the unedited comments, which is NOT the general
release version. | hope, if you haven’t already, that you will take the time to read it, there is a lot





of food for thought there. Quoting from the summary of the report, “In all but three questions,
there is a positive trend upward from 2011 to 2012 but not all increases are significant. There is
generally a high level of satisfaction with leadership, collegiality, and the environment at the
department level. In general there is dissatisfaction with RU image, the current state of the
university, morale, and pay. There is also dissatisfaction with the leadership of the President and
BOV.”

One factor that has broadly (but not universally) improved morale is the faculty salary
adjustments that were put into effect this spring. | want to commend the Administration for
moving forward with faculty salary adjustments this year. | began the year, in my first report to
the BOV, by addressing faculty morale and asking the question, “what do faculty want”? 1| said
that what they wanted were, first of all, to feel that their work was valued, and second, to be left
alone to do their work. Now, feeling that our work is valued is not limited to or even, for many
of us, fundamentally about our compensation. But, our position at or near the bottom of our
official peer institutions, and at or near the bottom compared to our Virginia public university
peers, has contributed to poor faculty morale -- particularly as the years went by with no salary
increase from the state.

The Administration’s decision to address those faculty whose salaries were below the 10"
percentile, compared to others in the same rank and discipline among our peer institutions, was
in my view commendable. | was one of them, but | would have applauded even if | hadn’t been.
| want to point out that, expensive as this adjustment was, it only brought us up to the 10"
percentile, so our salaries — the formerly sub-10" percentile -- are still very low relative to our
peers. This adjustment of those at less than the 10™ percentile constituted, | believe, the majority
of the salary adjustments.

The salary adjustments for those below the 10" percentile were, overall, well received by faculty.
Many of us were delighted, frankly, and not just those who benefited financially. Regarding the
gender and racial inequity adjustments, there has been some dissension in the ranks. This issue
was discussed with the Provost in Faculty Senate and some faculty expressed concern over the
fact that merit was not part of the model. We have discussed this issue in Faculty Senate
Executive Council as well. Two members of the FSEC reported that faculty in their departments
were irate because a low-performing faculty member got a large increase that effectively wiped
out differences that had arisen, in their view, from relative merit and nothing else. I heard
personally from one other faculty member in a different department about a situation that in her
view was similar. | have no polling data, but I will say that my impression — and | have asked a
number of faculty for their opinion — is that overall the salary adjustments were well-received
across the faculty, but there are some faculty in a few departments who are very upset about the
methodology, the process, and the result.

Having listened to the complaints, | would say that in retrospect, the department chairs at least
should have been consulted before the adjustments were announced, to “red flag” faculty on the
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list whose low salaries were justified by their low performance. At the same time, for me there is
reason to be a little skeptical of some of the complaints | have heard.

First, if a department had someone who was consistently a very poor performer over a long
period of time, that department should have done something about it. Yes, faculty have tenure,
but we have long had a process for addressing underperforming faculty, and it’s called post-
tenure review. The way our evaluations are scored, on a 5-point scale, going below a 3.0 overall
or 3.0 on teaching triggers post-tenure review. A faculty member scoring 3.0 to 3.49 “meets
expectations.” If post-tenure review was not triggered, it must have been because the faculty in
question were “meeting expectations.” So maybe the chairs and personnel committees in those
departments have been setting the bar too low, but if that’s the case, they share some of the
blame for unjust salary adjustments.

Secondly, I am not so confident in some departments’ faculty evaluation processes to be able to
say with confidence that a faculty who receives lower evaluations is necessarily a poor
performer. | know that some departments, particularly those that are subject to external
accreditation, have very well-defined and specific criteria by which to evaluate faculty — and
these departments seem to be the source of the loudest complaints. But other departments do
not. Yes, we have criteria for tenure and promotion decisions, but for annual evaluations, things
are not so clear. That is why, this year, Faculty Senate recommended to the Provost that chairs
be required to develop and publicize evaluation criteria for annual faculty evaluations.

So in summary, | think overall the salary adjustment was a good thing. There were probably
some cases in which someone who really didn’t deserve a raise got one, and probably this could
have been avoided by consulting the chairs, sharing the methodology, and in general consulting
with the faculty more. In part as a result of the blowback from the salary adjustments, we have
begun what I think is a necessary and important conversation with the Provost on shared
governance, and | think and certainly hope that this conversation will bear fruit. There have been
other instances over the past several years in which decisions that affected faculty were made
with apparently no faculty input. This is not shared governance. While faculty are well aware
that the Board of Visitors, and by delegation the Administration, holds most of the cards with
respect to major decisions on this campus, | think the Administration and the faculty agree that in
the long run, we are all better served when stakeholders are consulted in a transparent,
collaborative process. This is what shared governance means.

I would like to just touch on one other matter that I think is important, and that is the Climate
Action Plan. I commend President Kyle for the decisions she has made to make Radford
University a “greener” campus. Sustainable practices are becoming the norm in campus
operations, and this sets a good example for our students, improves the University’s reputation,
and often saves money as well. As you know, President Kyle signed the American College and
University Presidents’ Climate Commitment. This commits the University to a course of action
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that will eventually result in carbon-neutrality. Under the leadership of Dr. Dennis Grady, Dean
of the College of Graduate and Professional Studies, a Climate Action Plan has been drafted by a
large group of faculty and staff, with some student participation as well. The draft plan is
available for inspection on the RU Sustainability website as well as on the Faculty Senate
website. The hope is that a final CAP will be ready to come before this body at its September
meeting, so | encourage you to look at it and, if you have comments, please send them along
either to me or Dr. Grady so that they can be considered and incorporated into the plan.

Finally, I would like to say that it has been a pleasure and a privilege to represent the faculty
before this Board. To the best of my ability, I have done so faithfully. I have learned a lot about
the great, complex enterprise that is Radford University. | have had the distinct pleasure of
getting to know members of the Leadership Team, including President Kyle, Provost Minner,
Mr. Alvarez, and most of the deans, as well as some members of the Board. | thank you for
giving me the opportunity to serve Radford University as faculty representative.






ATTACHMENT B

REPORT TO THE RADFORD UNIVERSITY
BOARD OF VISITORS

Ms. Megan Rhodes, Student Advisory Non-Voting Representative

May 4, 2012

Since my nomination to the Board of Visitors, | have traveled on quite an incredible
journey. While at the end of a very successful soccer season, | was chosen to represent the
student body of Radford University as the student representative. Dr. Mark Shanley, Vice
President of Student Affairs, and Don Appiarius, Dean of Students, then contacted me. They
asked me to begin thinking about areas | was particularly interested in at RU. | was to use these
interests to create a platform to present to the Board of Visitors. | developed three separate
themes | feel very passionate about. As you may recall from the Board meeting in November,

they are:

1. Tobacco Limitations on campus/Tobacco free campus
2. Enhancing current ring ceremony tradition
3. “Service beyond Self” attitude

It truly is amazing to discover how fortuitously so many different things came together
after my first Board meeting. Dr. Shanley, my “connect the dots” man, put me into contact with
several different people at RU who could help me continue to develop and expand my platform
ideas. | met with Dr. Erin Webster-Garrett, head of the QEP about the community service
initiative and worked with her to develop a few ideas to present to others also working on the
QEP. I met with Sarah Kenney, a health educator, who has tremendous knowledge about health
issues concerning tobacco use. | worked with SGA President, Emily Redd, who decided to take

the school pride platform and develop it through SGA.

Last weekend, the QEP members sponsored two service opportunities. These are two

ways RU faculty and students could give back to the community. They were:

1. Build a “Bark Park” for dogs within the Radford City limits.
2. “Blaze a Trail” to clear brush for a walking/running trail.





Unfortunately, | was out of town last weekend and was unable to attend these events, but

I heard they were a great success!

Sarah Kenney and | met several times throughout the semester. We decided to work
together and create a student led initiative through which we would address the issue of tobacco
use on campus. She put me into contact with other students who share the same interest of
making RU smoke/tobacco free. We organized an interest meeting and had about fourteen
students and faculty present. From this group, we worked to contact other students who might be

interested in joining our “Tobacco Free Taskforce.”

After our first meeting, we created several questions to ask students during a “What do
you Want” Wednesday which is a questionnaire/survey day sponsored by SGA. Although only a
small percentage of RU students participated, nearly 65% of students stated they would be in
support of RU going tobacco free. This was very promising information, but we also know how

much work we have ahead of us because this affects more than solely students.

Shortly after, another promising possibility developed. Sarah was contacted by the Health
Department of Virginia about applying for a grant, which would help provide funds for us to use
in the implementation of creating a tobacco free campus. We applied for and received this
$5,500 grant! We plan to use it in the fall to begin the implementation of steps we will take to
create a smoke-free campus. | would like to take a minute and credit the President of the
Jefferson College of Health and Human Sciences, Nathaniel Bishop, who spent a considerable
amount of time discussing with me the steps he took to make his campus smoke-free. Mr. Bishop
helped me realize how many steps it may be necessary to take in order to make this initiative a

success, but I am willing to be patient, take it slow, and make sure it goes the right way.

One of our taskforce members, James Lawrence, is also an SGA representative. He
decided to write a proposal to present to SGA in which he stated he would like to move to make
Radford a smoke free campus. As a taskforce, we agreed that going smoke-free would be the
best first step because it is less drastic than going completely tobacco free. At the last SGA
meeting on April 16, James presented his proposal, and it passed! This proposal will be moved
onto other groups such as the Faculty Senate, Staff Senate, and AP Senate. We, as a taskforce

working with SGA, have decided to delay further steps until the upcoming fall semester when we





will continue where we left off with even more confidence and enthusiasm! Over the summer, |
plan to work with Sarah to find research that supports going smoke-free and other information

we will use to support our cause.

These combined experiences and opportunities throughout the past year have allowed me
to see my potential impact as a leader in many different areas of life. | have strengthened and
continued to develop many of the qualities a leader should possess: confidence, humility,
assertiveness, flexibility and a passion to make a difference. Each of these characteristics will be
brought into my classroom when | begin teaching or other job setting. | never imagined | would
actually enjoy and look forward to speaking in front of a number of very important people. 1 also
never imagined | would want to become more involved as a leader in every group and
organization of which I am a part. If I will be affected by important decisions made, | want to
have a say in these decisions whenever possible! My pride in Radford University has
dramatically increased, and | cannot wait to find new ways to become involved in the university

next year.

This has been a year of so many wonderful opportunities and accomplishments, and | am
so very blessed to have so many mentors and amazing people in my life. I have met many people
through my time with the Board of Visitors who have had tremendous influence on me and who
I will never forget. I cannot thank you enough for allowing me to have the opportunity to work
with you over the past school year and to represent the student body at Radford University.

Thank you for your time.






ATTACHMENT C

RESOLUTION OF THE RADFORD UNIVERSITY
BOARD OF VISITORS

RESOLUTION OF TENURE RECOMMENDATIONS
May 4, 2012

WHEREAS, the tenure-track faculty are appointed initially on one-year contracts and
throughout the probationary period, which is normally six years, they are subject to
reappointment annually upon recommendation by the Department Personnel Committee, the
Department Chair, the College Dean, the Provost, and the President, and

WHEREAS, no later than the beginning of the fall semester of the sixth year of full-time
appointment, tenure-track faculty are notified by their Department Chairs of their eligibility for
consideration for award of tenure and candidates for tenure must submit to their Department
Personnel Committees pertinent information regarding their qualification for tenure, including a
statement justifying the granting of tenure, all past performance evaluations, including a
summary of student evaluations and any peer evaluations, a current curriculum vita, and any
other relevant documentation, and

WHEREAS, criteria for the award of tenure include: the continuing need for the individual’s
expertise; the individual’s teaching effectiveness; effectiveness as an advisor; professional
development; participation in University co-curricular activities; committee work; cooperation
with colleagues; and contributions towards the objectives of the department, college, and
University, and

WHEREAS, upon consideration of the candidate’s achievement of the above criteria, the
Department Personnel Committee submits its recommendation to the Department Chair, who in
turn submits his or her recommendation to the College Dean. The Dean submits his or her
recommendation to the Provost, and the Provost submits his or her recommendation in each case
to the President. At each stage, the recommendation is added to the previous recommendations,
and all are transmitted to the next level. Copies of each recommendation, together with
justification, are sent to the faculty member, who has the right to appeal negative
recommendations to the Faculty Grievance Committee. The final authority for awarding or
denying tenure lies with the Board of Visitors, and

WHEREAS, all of the faculty members listed below have met the criteria for award of tenure,

COLLEGE OF EDUCATION AND HUMAN DEVELOPMENT

Name Rank Department

Dr. Glenna S. Gustafson Assistant Professor ~ School of Teacher Education & Leadership
Dr. Tamara K. Wallace Assistant Professor ~ School of Teacher Education & Leadership
Dr. Nadine A. Hartig Assistant Professor  Department of Counselor Education

Dr. Michael B. Moore Assistant Professor  Exercise, Sport, and Health Education





COLLEGE OF BUSINESS AND ECONOMICS
Name Rank Department
Dr. Charles L. Vehorn Assistant Professor  Department of Economics

COLLEGE OF HUMANITIES AND BEHAVIORAL SCIENCES

Name Rank Department

Dr. Lisa E. Baker Webster  Assistant Professor ~ School of Communication

Dr. Sandra L. French Assistant Professor ~ School of Communication

Dr. Matthew Reuben Turner Assistant Professor ~ School of Communication

Dr. Pamela N. Hendrix Assistant Professor  Department of Criminal Justice

Dr. Renee A. Dickinson Assistant Professor  Department of English

Dr. Caridad Rita Martin Assistant Professor  Department of Foreign Languages &
Literature

Dr. Mark R. Munzinger Assistant Professor  Department of History
Dr. Edward Carter Turner  Assistant Professor ~ Department of Philosophy & Religious

Studies
Dr. Sarah L. Hastings Assistant Professor  Department of Psychology
Dr. Jennifer L. Mabry Assistant Professor  Department of Psychology
COLLEGE OF SCIENCE AND TECHNOLOGY
Name Rank Department
Dr. Tara L. Phelps-Durr Assistant Professor  Department of Biology
Dr. lan Barland Assistant Professor  Department of Information Technology
Dr. Jeffrey J. Pittges Assistant Professor  Department of Information Technology

COLLEGE OF VISUAL AND PERFORMING ARTS
Name Rank Department
Dr. John B. Jacob Assistant Professor  Department of Interior Design and Fashion

WALDRON COLLEGE OF HEALTH AND HUMAN SERVICES

Name Rank Department
Dr. Kereen R. Mullenbach  Associate Professor  School of Nursing
Dr. Etty Vandsburger Associate Professor  School of Social Work

THEREFORE, BE IT RESOLVED, that the Radford University Board of Visitors approves
the Tenure Recommendations listed above, to become effective the 2012-2013 academic year.






ATTACHMENT D
RADFORD UNIVERSITY BOARD OF VISITORS
May 4, 2012
RESOLUITON

Approval of the Radford University Emergency Operations Plan

WHEREAS, the Board of Visitors of Radford University is concerned with the
health and well-being of its students, faculty and staff and desires that the best possible
emergency services be available to them; and

WHEREAS, the President is concerned with the health and well-being of its students,
faculty and staff and desires that the best possible emergency services be available to them;
and

WHEREAS, the Code of Virginia 8 23-9.2:9 states that all public institutions of
higher education shall develop, adopt, and keep current a written crisis and emergency
management plan; and

WHEREAS, the Radford University Board of Visitors adopted a resolution on
September 4, 2008, approving the original Radford University Emergency Operations Plan;
and

WHEREAS, every four years, each institution shall conduct a comprehensive review
and revision of its crisis and emergency management plan to ensure the plan remains current,
and the revised plan shall be adopted formally by the Board of Visitors; and

WHEREAS, such review shall be certified in writing to the Department of Emergency
Management; and

WHEREAS, such a plan has been developed in coordination with the Virginia
Department of Emergency Management with input from university departments and the City
of Radford Emergency Management Agency;,

NOW THEREFORE BE IT RESOLVED that the Radford University Board of
Visitors, on this 4th day of May, 2012, does hereby officially adopt the Radford University
Emergency Operations Plan dated April 15, 2012, as presented to the Radford University
Business Affairs and Marketing Committee on May 3, 2012, to include plans and procedures
for both peace time and war-caused disasters.






ATTACHMENT E
RADFORD UNIVERSITY BOARD OF VISITORS
May 4, 2012
RESOLUTION
APPROVAL TO CONTINUE LEVEL Il AUTHORITY

WHEREAS, the 2005 Session of the General Assembly enacted Chapters 933 and
945, Acts of Assembly, known as the Restructured Higher Education Financial and
Administrative Operations Act (the “Act”), now codified at Chapter 4.10 of Title 23, Sections
23-38.88, et seq., of the Code of Virginia (1950), as amended; and

WHEREAS, the 2008 Session of the General Assembly enacted Chapters 824 and
829, Acts of the Assembly to amend and reenact 8 23-38.90 of the Code of Virginia relating to
operational authority for public institutions of higher education in information technology,
procurement, and capital projects excluding leases of real property, and which allows the
University to enter into memoranda of understanding for additional operating authority in
two, but no more than two, of these three areas; and

WHEREAS, on July 6, 2009, the University and the Commonwealth of Virginia
entered into original memoranda of understanding with the appropriate Cabinet Secretary or
Secretaries, as designated by the Governor, granting appropriate operational authority, for
the functional areas of information technology and procurement, for a period of three years
and which shall expire July 5, 2012.

WHEREAS, the University desires to continue the operational authority originally
granted and as required must enter into subsequent memoranda of understanding with the
Commonwealth. As a condition to entering into subsequent memoranda of understanding,
the Board of Visitors must approve a resolution affirmed by at least two-thirds of the Visitors
expressing the sense that the institution is qualified to be, and should continue to be, governed
by such subsequent memoranda of understanding.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF VISITORS OF
RADFORD UNIVERSITY that the President of the University and its Chief Financial
Officer/Vice President for Finance and Administration and Chief Information Officer/Vice
President for Information Technology are authorized to proceed in cooperation with the
applicable Cabinet Secretaries to obtain the continuation of the additional operating authority
outlined in 8 23-38.90 of the Code of Virginia relative to information technology
and procurement and to take all actions deemed by them to be necessary or advisable to
facilitate this undertaking.

BE IT FURTHER RESOLVED, that upon approval of the subsequent memoranda of
understanding, the President and designated Vice Presidents are granted full continuation of the
authority and responsibility of management of the information technology and procurement
functions of the University.

Adopted: May 4, 2012

Secretary, Board of Visitors of Radford University



http://leg1.state.va.us/cgi-bin/legp504.exe?000%2Bcod%2B23-38.90




ATTACHMENT F
RESOLUTION OF THE BOARD OF VISITORS OF RADFORD UNIVERSITY
May 4, 2012

VIRGINIA COLLEGE BUILDING AUTHORITY FINANCING AUTHORIZATION
FOR THE CONSTRUCT STUDENT FITNESS AND WELLNESS CENTER
(PROJECT CODE 17563)

WHEREAS, pursuant to and in furtherance of Chapter 3.2, Title 23 of the Code
of Virginia of 1950, as amended (the “Act”), the Virginia College Building Authority (the
“Authority”) developed a program (the “Program”) to purchase debt instruments issued by public
institutions of higher education in the Commonwealth of Virginia (“Participating Institutions”
and each a “Participating Institution”) to finance or refinance projects of capital improvement
(“Capital Projects” and each a “Capital Project”) included in a bill passed by a majority of each
house of the General Assembly of Virginia (the “General Assembly”);

WHEREAS, under the Program the Authority from time to time issues its
Educational Facilities Revenue Bonds (Public Higher Education Financing Program) (“Pooled
Bonds”) to finance the purchase or refunding of debt instruments issued by Participating
Institutions to finance or refinance Capital Projects;

WHEREAS, if a Participating Institution desires to finance or refinance a Capital
Project through the Program it must enter into a loan agreement with the Authority, under which:
(i) the Participating Institution will issue its promissory note pursuant to Chapter 3, Title 23 of
the Code of Virginia of 1950, as amended, to evidence a loan to it by the Authority; (ii) the
Authority will agree to issue Pooled Bonds and use proceeds thereof to purchase the promissory
note; (iii) the Participating Institution will agree to use proceeds of Pooled Bonds, loaned to it
and received in exchange for its promissory note, to finance or refinance the Capital Project and
to not take actions that may jeopardize any federal tax-exempt status of interest on Pooled Bonds
allocable to financing or refinancing the Capital Project; and (iv) the Participating Institution will
agree to make payments under the promissory note in sums sufficient to pay, together with
certain administrative and arbitrage rebate payments, the principal of, premium, if any, and
interest due on such Pooled Bonds;

WHEREAS, the Board of Visitors (the “Board”) of Radford University (the
“Institution”) from time to time desires to finance or refinance Capital Projects for the Institution
as a Participating Institution under the Program, and now proposes that the Institution issue its
promissory note or notes (collectively, the “Note™) to be sold to the Authority in accordance with
a loan agreement or loan agreements between the Institution and the Authority (collectively, the
“Loan Agreement”), under which proceeds of Pooled Bonds will be loaned to and received by
the Institution in exchange for the Note, to finance or refinance costs of the following Capital
Projects authorized for bond financing by the General Assembly: the Construct Student Fitness
Center to be known as the Student Fitness and Wellness Center (Project Code 17563) (the
“Project”); and

WHEREAS the Board desires to designate certain Institution officers (i)
delegated the authority to approve the forms of and to execute and deliver the Loan Agreement,
the Note and any amendments thereto, and any other documents necessary or desirable in
connection with financing or refinancing costs of the Project through and participation in the





Program; and (ii) responsible for monitoring post-issuance compliance with covenants of the
Institution related to maintaining any federal tax-exempt status of interest on Pooled Bonds.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD:

Section 1. The Project is hereby designated to be undertaken and financed or
refinanced by the Authority and, accordingly, the President and Chief Financial Officer/ Vice
President for Finance and Administration (the “Authorized Officers”) are each hereby delegated
and invested with full power and authority to approve the forms of the Loan Agreement, the
Note and any amendments thereto (in connection with any refunding of Pooled Bonds financing
or refinancing the Project or otherwise), and any pledge to the payment of the Note and any
amendment thereto of total gross university sponsored overhead, unrestricted endowment
income, tuition and fees, indirect cost recoveries, auxiliary enterprise revenues, general and
nongeneral fund appropriations and other revenues not required by law or previous binding
contract to be devoted to some other purpose, restricted by a gift instrument for another purpose
or excluded from such pledge as provided in the Loan Agreement, subject to the provisions of
Section 3 hereof.

Section 2. Subject to the provisions of Section 3 hereof, the Authorized
Officers are each hereby delegated and invested with full power and authority to execute, deliver
and issue, on behalf of the Institution, (a) the Loan Agreement, the Note and any amendments
thereto (in connection with any refunding of Pooled Bonds financing or refinancing the Project
or otherwise), with approval of such documents in accordance with Section 1 hereof evidenced
conclusively by the execution and delivery of the respective document, and (b) any other
documents, instruments or certificates as may be deemed necessary or desirable to finance or
refinance costs of the Project through and participate in the Program, and to further carry out the
purposes and intent of this resolution. The Authorized Officers are directed to take such steps
and deliver such certificates in connection with delivery of the Note, and any amendment thereto,
as may be required under any existing obligations, including bond resolutions relating to any
outstanding general revenue pledge bonds.

Section 3. The authorizations given above as to the approval, execution,
delivery and issuance of the Loan Agreement, the Note and any amendments thereto (in
connection with any refunding of Pooled Bonds financing or refinancing the Project or
otherwise) are subject to the following parameters: (a) the principal amount to be paid under the
Note allocable to any component of the Project, together with the principal amount of any other
indebtedness with respect to such component, shall not be greater than the amount authorized for
such component by the General Assembly plus amounts needed to fund issuance costs, original
issue discount, other financing (including without limitation refunding) expenses and any other
increase permitted by law; (b) the aggregate principal amount of the Note shall in no event
exceed $23,357,478 as the same may be so increased; (c) the aggregate interest rate payable
under the Note shall not exceed a “true” or “Canadian” interest cost more than 50 basis points
higher than the interest rate for “AA” rated securities with comparable maturities, as reported by
Thomson Municipal Market Data (MMD) or another comparable service or index, as of the date
that the interest rates are determined, taking into account any original issue discount or premium;
(d) the weighted average maturity of the principal payments due under the Note shall not exceed
20 years after the original issue date of the Note; (e) the last principal payment date under the





Note shall not extend beyond the reasonably expected weighted economic life of the Project;
and (f) subject to the foregoing, the actual amount, interest rates, principal maturities, and date
of the Note shall be approved by an Authorized Officer, as evidenced by the execution thereof.

Section 4. The Board acknowledges that if there is a failure to make, as
and when due, any payment of the principal of, premium, if any, and interest on any
promissory note issued by the Institution as a Participating Institution to the Authority under
the Program, including without limitation the Note and any amendments thereto, the State
Comptroller is authorized under the Program and Section 23-30.29:3 of the Code of Virginia of
1950, as amended, to charge against appropriations available to the Institution all future
payments of principal of, premium, if any, and interest on such promissory note when due and
payable and to make such payments to the Authority or its designee, so as to ensure that no
future default will occur on such promissory note.

Section 5. The Board agrees that if the Authority determines the Institution
as a Participating Institution shall be subject to continuing disclosure obligations under Rule
15c2-

12 of the federal Securities and Exchange Commission with respect to any Pooled Bonds, (a)
an Authorized Officer shall, and is hereby authorized and directed to, enter into a continuing
disclosure undertaking in form and substance reasonably satisfactory to the Authority, and
(b) the Institution will comply with the provisions and disclosure obligations contained therein.

Section 6. The Board designates the Chief Financial Officer/Vice
President for Finance and Administration to be responsible for implementing procedures to
monitor post- issuance compliance with covenants in any loan agreement between the
Institution as a Participating Institution and the Authority, including the Loan Agreement and
any amendments thereto, related to maintaining tax-exempt status for federal income tax
purposes of interest on any Pooled Bonds, including without limitation monitoring the
use of any portion of all Institution Capital Projects financed or refinanced with such Pooled
Bonds and compliance with any applicable federal income tax remedial action requirements in
connection with certain changes in such use. Such officer shall make a determination
as to such post-issuance compliance at least annually for so long as such Pooled Bonds
remain outstanding.

Section 7. This resolution shall take effect immediately upon its

adoption. Adopted: May 4, 2012

Secretary, Board of Visitors of Radford University






ATTACHMENT G

RESOLUTION OF THE RECTOR AND VISITORS OF RADFORD UNIVERSITY
May 4, 2012

Renovate Washington Hall (Project Number 17948) General Obligation 9(c) Financing

WHEREAS, there have been passed by the General Assembly of Virginia and signed by the
Governor acts entitled “Commonwealth of Virginia Higher Educational Institutions Bond Act of
20127 (the “2012 Act”) “Commonwealth of Virginia Higher Educational Institutions Bond Act of
20117 (the “2011 Act”), “Commonwealth of Virginia Higher Educational Institutions Bond Act of
2010~ (the “2010 Act”), “Commonwealth of Virginia Parking Facilities Bond Act of 2009 (the
#2009 Act”), “Commonwealth of Virginia Higher Educational Institutions Bond Act of 2009” (the
#2009 Act”), “Commonwealth of Virginia Higher Educational Institutions Bond Act of 2008 (the
#2008 Act”), “Commonwealth of Virginia Higher Educational Institutions Bond Act of 2007” (the
*2007 Act”), and “Commonwealth of Virginia Higher Educational Institutions Bond Act of 2006”
(the “2006 Act” and, together with the 2007 Act, 2008 Act, 2009 Acts, 2010 Acts, 2011 Acts and
the 2012 Act, the “Acts”);

WHEREAS, pursuant to the Acts, the Treasury Board of the Commonwealth of Virginia
(the “Treasury Board”) is authorized, by and with the consent of the Governor, to sell and issue
bonds or bond anticipation notes of the Commonwealth of Virginia (the “Commonwealth”) for the
purpose of providing funds, together with other available funds, for paying the cost of acquiring,
constructing, renovating, enlarging, improving and equipping certain revenue-producing capital
projects at certain institutions of higher learning of the Commonwealth and for paying issuance
costs, reserve funds and other financing expenses (the “Financing Expenses”), all in accordance
with the provisions of Section 9(c) of Article X of the Constitution of Virginia;

WHEREAS, for Radford University (the “Institution”), such revenue-producing capital
projects include Renovate Washington Hall, Capital Outlay Project Number 17948 (each
individually, a “Project” and, collectively, the “Projects”); and

WHEREAS, the Treasury Board is proposing to sell and issue bonds or bond anticipation
notes pursuant to the Acts for such revenue-producing capital projects, in one or more series;

NOW, THEREFORE, BE IT RESOLVED BY THE RECTOR AND VISITORS OF
RADFORD UNIVERSITY:

Section 1. The Board of Visitors of the Institution (the “Board”) requests the Treasury
Board to sell and issue bonds (the “Bonds”) or bond anticipation notes (“BANSs”) in an aggregate
principal amount not to exceed $5,410,000 to finance all or a portion of the costs of each Project
plus Financing Expenses (for each individual Project, the “Individual Project Bonds” or “Individual
Project Notes” and, collectively, the “Individual Project Borrowing” and for all Projects, the
“Project Bonds” or “Project Notes” and, collectively, the “Project Borrowings”). The Individual
Project Borrowings will be identified by amount by the State Treasurer upon issuance of any Bonds
or BANs.

Section 2. With respect to each Project, the Board (a) covenants to fix, revise, charge and
collect a residence hall room fee and other rates, fees and charges, for or in connection with the use,





occupation and services of such Project and (b) pledges such rates, fees and charges remaining
after payment of (i) the expenses of operating such Project and (ii) the expenses related to all
other activities funded by the residence hall room fee (“Individual Project Net Revenues”) to the
payment of the principal of, premium, if any, and interest on the Individual Project Borrowing
relating thereto. The Board further covenants that it will fix, revise, charge and collect such
rates, fees and charges in such amounts so that Individual Project Net Revenues will at all times
be sufficient to pay, when due, the principal of, premium, if any, and interest on the related
Individual Project Borrowing and on any other obligations secured by such Individual Project
Net Revenues (such payments collectively the “Required Payments”). Each Individual Project
Borrowing shall be secured on a parity with other obligations secured by the Individual Project
Net Revenues relating to such Individual Project Borrowing (other than any obligations secured
by a prior right in Individual Project Net Revenues). Any Individual Project Net Revenues
pledged herein in excess of the Required Payments for an Individual Project Borrowing may be
used by the Institution for any other lawful purpose.

Section 3. It is hereby found, determined and declared that, based upon responsible
engineering and economic estimates and advice of appropriate officials of the Institution, as
shown on the Financial Feasibility Study attached hereto as Exhibit A, with respect to each
Project, the anticipated Individual Project Net Revenues pledged herein will be sufficient to pay
the Required Payments for such Project so long as the aggregate amount of net debt service on
the Individual Project Borrowing for such Project actually payable in any bond year does not
exceed the amounts assumed in the Financial Feasibility Study relating thereto.

Section 4. The Board covenants that the Institution will furnish the Treasury Board
its general purpose financial statements, within 30 days of their issuance and receipt, audited by a
firm of certified public accountants or the Auditor of Public Accounts which shall include a
schedule of revenues and expenditures for auxiliary enterprise systems. If Individual Project Net
Revenues for any Project are insufficient to pay Required Payments for such Project during such
period, the Institution shall provide evidence of a plan to generate Individual Project Net
Revenues for such Project sufficient to make such Required Payments in the future.

Section 5. The Board covenants that so long as any of the Project Notes are outstanding,
the Institution will pay to the State Treasurer, not less than 30 days before each interest payment
date, an amount estimated by the State Treasurer to be due and payable on such date as interest
on the Project Notes. The Board covenants that so long as any of the Project Bonds are
outstanding, the Institution will pay to the State Treasurer, not less than 30 days before each
interest or principal payment date, the amount certified by the State Treasurer to be due and
payable on such date as principal of, premium, if any, and interest on the Project Bonds.

Section 6. The Board covenants that the Institution will pay from time to time its
proportionate share of all expenses incurred in connection with the sale and issuance of any
series of Bonds that includes Project Bonds or Project Notes and all expenses thereafter incurred
in connection with the Bonds, including without limitation the expense of calculating any rebate
to the United States of the earnings derived from the investment of gross proceeds of the Bonds,
all as certified by the State Treasurer to the Institution.





Section 7. The Board covenants that the Institution will not take or omit to take any
action the taking or omission of which will cause the Bonds to be “arbitrage bonds” within the
meaning of Section 148 of the Internal Revenue Code of 1986, as amended, including
regulations issued pursuant thereto (the “Code”), or otherwise cause interest on the Bonds to be
includable in the gross income of the owners thereof for federal income tax purposes under
existing laws. Without limiting the generality of the foregoing, the Institution will pay from
time to time its proportional share of any rebate to the United States of the earnings derived
from the investment of the gross proceeds of the Bonds.

Section 8. The Board covenants that the Institution will proceed with due diligence to
undertake and complete the Projects and that the Institution will spend all of the available
proceeds derived from the sale of the Project Borrowings for costs associated with the Projects
and appropriated for the Projects by the General Assembly.

Section 9. The Board covenants that the Institution will not permit the proceeds of
each Individual Project Borrowing to be used in any manner that would result in (a) 5% or more
of such proceeds being used in a trade or business carried on by any person other than a
governmental unit, as provided in Section 141(b) of the Code, (b) 5% or more of such proceeds
being used with respect to any output facility within the meaning of Section 141(b)(4) of the
Code, or (c) 5% or more of such proceeds being used directly or indirectly to make or finance
loans to any persons other than a governmental unit, as provided in Section 141(c) of the
Code. The Institution need not comply with such covenants if the Institution obtains the
written approval of the State Treasurer and an opinion of nationally recognized bond counsel
acceptable to the Treasury Board that such covenants need not be complied with to prevent
the interest on the Bonds from being includable in the gross income of the owners thereof for
federal income tax purposes.

Section 10. The Board covenants that for so long as any of the Bonds are outstanding
the Institution will not enter into any operating lease, management contract or similar agreement
with any person or entity, other than a state or local governmental unit, for all or any portion of
any of the Projects without first obtaining the written approval of the State Treasurer and an
opinion of nationally recognized bond counsel acceptable to the Treasury Board that entering
into such agreement will not cause the interest on the Bonds to be included in the gross income
of the owners thereof for federal income tax purposes.

Section 11. The Board covenants that for so long as any of the Bonds are outstanding,
the Institution will not sell or dispose of all or any part of any of the Projects without first
obtaining the written approval of the State Treasurer and an opinion of nationally recognized
bond counsel acceptable to the Treasury Board that such sale or disposition will not cause
interest on the Bonds to be included in the gross income of the owners thereof for federal income
tax purposes.

Section 12. The officers of the Institution are authorized and directed to execute and
deliver all certificates and instruments and to take all such further action as may be considered
necessary or desirable in connection with the sale and issuance of the Bonds.





Section 13. The Board acknowledges that the Treasury Board will rely on the
representations and covenants set forth herein in issuing the Bonds, that such covenants are
critical to the security for the Bonds and the exclusion of the interest on the Bonds from the
gross income of the owners thereof for federal income tax purposes, that the Board will not
repeal, revoke, rescind or amend any of such covenants without first obtaining the written
approval of the Treasury Board, and that such covenants will be binding upon the Board so long
as any of the Bonds are outstanding.

Section 14. This resolution shall take effect immediately.

The undersigned Secretary of the Board of Visitors of Radford University does hereby
certify that the foregoing is a true and correct copy of a resolution adopted at a meeting of the
Board of Visitors of Radford University duly convened and held on May 4, 2012 at which a
guorum was present and voting, and that such resolution is now in full force and effect.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of Radford
University the fourth day of May, 2012.

Secretary, Board of Visitors of Radford University






ATTACHMENT H

RADFORD UNIVERSITY BOARD OF VISITORS
Resolution
May 4, 2012

Approval of 2012-13 Tuition and Fees

NOW, THEREFORE, BE IT RESOLVED that the Radford University Board of
Visitors approves tuition and fees for the 2012-2013 academic year as reflected in the Summary
of Proposed 2012-2013 Tuition and Fees beginning with the Fall 2012 semester and thereafter
until otherwise adjusted by the Board of Visitors.





Summary of Proposed 2012-13 Tuition and Fees

Undergraduate

In-state Undergraduate (full-time)
Tuition
Mandatory Technology Fee
Mandatory Comprehensive Fee

Total In-state Undergraduate

Room - Standard Double
Board - 19 Meal Plan

Total In-state Undergraduate
Living in University Housing

Qut-of-state Underaraduate (full-time)
Tuition
Mandatory Commonwealth Capital Fee
Mandatory Technology Fee
Mandatory Comprehensive Fee

Total Out-of-state Undergraduate

Room - Standard Double
Board - 19 Meal Plan

Total Out-of-state Undergraduate
Living in University Housing

Approved Proposed Dollar
2011-12 2012-13 Increase
$5,508 $5,702 $194
48 54 6
2,764 2,834 70
$8,320 $8,590 $270
4,410 4,552 142
3,472 3,574 102
$16,202 $16,716 $514
$16,256 $16,826 $570
410 446 36
48 54 6
2,764 2,834 70
$19,478 $20,160 $682
4,410 4,552 142
3,472 3,574 102
$27,360 $28,286 $926

Percent
Increase

3.5%
12.5%
2.5%

3.2%

3.2%
2.9%

3.2%

3.5%
8.8%
12.5%
2.5%

3.5%

3.2%
2.9%

3.4%





Radford University Board of Visitors
Resolution
2012-13 Tuition & Fees

Graduate

In-state Graduate (full-time)
Tuition
Mandatory Technology Fee
Mandatory Comprehensive Fee

Total In-state Graduate

Out-of-State Graduate (full-time)
Tuition
Mandatory Commonwealth Capital Fee
Mandatory Technology Fee
Mandatory Comprehensive Fee

Total Out-of-state Graduate

Differential Tuition & Fees

Master of Occupational Thera MOT) In-State

Tuition
Mandatory Technology Fee?
Mandatory Comprehensive Fee?

Total In-state Graduate MOT

Master of Occupational Thera
Tuition
Mandatory Capital Fee?
Mandatory Technology Fee?
Mandatory Comprehensive Fee?

Total Out-of-state Graduate MOT

MOT) Out-of-State

Approved Proposed Dollar Percent
2011-12 2012-13 Increase Increase
$6,262 $6,482 $220 3.5%
48 54 6 12.5%
2,764 2,834 70 2.5%
$9,074 $9,370 $296 3.3%
$14,540 $15,050 $510 3.5%
410 446 36 8.8%
48 54 6 12.5%
2,764 2,834 70 2.5%
$17,762 $18,384 $622 3.5%
er credit hour

$304 $304 $0 0.0%
2 3 1 50.0%
115 118 3 2.6%
$421 $425 $4 1.0%

er credit hour
$812 $812 $0 0.0%
17 19 2 11.8%
2 3 1 50.0%
115 118 3 2.6%
$946 $952 $6 0.6%

%For applicable differential tuition programs, students enrolled in 12 to 18 credit hours will be assessed up to the
annualized rate of $1,417 per semester for the mandatory comprehensive fee, $27 per semester for the technology
fee, and $223 per semester for the Out-of-State Capital Fee.





Radford University Board of Visitors
Resolution
2012-13 Tuition & Fees

Approved Proposed Dollar
2011-12 2012-13 Increase
Doctor of Nursing Practice (DNP) In-State (per credit hour

Tuition $407 $407 $0
Mandatory Technology Fee? 2 3 1
Mandatory Online Program Fee 25 25 0
Mandatory Comprehensive Fee NA NA NA
Total In-state Graduate DNP $434 $435 $1

Doctor of Nursing Practice (DNP) Out-of-State (per credit hour
Tuition $830 $830 $0
Mandatory Capital Fee’ 17 19 2
Mandatory Technology Fee’ 2 3 1
Mandatory Online Program Fee 25 25 0
Mandatory Comprehensive Fee NA NA NA
Total Out-of-state Graduate DNP $874 $877 $3

Doctor of Physical Thera DPT) In-State (per credit hour

Tuition $388 $388 $0
Mandatory Technology Fee? 2 3 1
Mandatory Comprehensive Fee? 115 118 3
Total In-state Graduate DPT $505 $509 $4

Doctor of Physical Thera DPT) Out-of-State (per credit hour
Tuition $806 $806 $0
Mandatory Capital Fee’ 17 19 2
Mandatory Technology Fee’ 2 3 1
Mandatory Comprehensive Fee? 115 118 3
Total Out-of-state Graduate DPT $940 $946 $6

Percent

Increase

0.0%
50.0%
0.0%
NA

0.2%

0.0%
11.8%
50.0%

0.0%

NA

0.3%

0.0%
50.0%
2.6%

0.8%

0.0%
11.8%
50.0%

2.6%

0.6%

’For applicable differential tuition programs, students enrolled in 12 to 18 credit hours will be assessed up to the

annualized rate of $1,417 per semester for the mandatory comprehensive fee, $27 per semester for the technology fee,

and $223 per semester for the Out-of-State Capital Fee.
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Approved Proposed Dollar Percent
2011-12 2012-13 Increase Increase

Master of Fine Arts in Design Thinking In-State (per credit hour

Tuition NA $600 NA 1% year
Mandatory Technology Fee? 2 3 1 50.0%
Mandatory Online Program Fee 25 25 0 0.0%
Mandatory Comprehensive Fee NA NA NA NA

Total In-state Graduate DNP $27 $628 NA 1% Year

Master of Fine Arts in Design Thinking Out-of-State (per credit hour)

Tuition NA $600 NA 1% Year
Mandatory Capital Fee? 17 19 2 11.8%
Mandatory Technology Fee? 2 3 1 0.0%
Mandatory Online Program Fee 25 25 0 0.0%
Mandatory Comprehensive Fee NA NA NA NA

Total Out-of-state Graduate DNP $44 $647 NA 1% Year

Virginia Educator Rate (full-time)

Tuition $4,826 $4,996 $170 3.5%
Mandatory Technology Fee 48 54 6 12.5%
Mandatory Comprehensive Fee 2,764 2,834 70 2.5%

Total Virginia Educator $7,638 $7,884 $246 3.2%

’For applicable differential tuition programs, students enrolled in 12 to 18 credit hours will be assessed up to the
annualized rate of $1,417 per semester for the mandatory comprehensive fee, $27 per semester for the technology fee,
and $223 per semester for the Out-of-State Capital Fee.
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Resolution
2012-13 Tuition & Fees

Part-time, WinterMester and Summer® 2013 Rates

Approved Proposed Dollar Percent
2011-12 2012-13 Increase Increase
Tuition
Undergraduate
In-state $230 $238 $8 3.5%
Out-of-state 677 701 24 3.5%
Graduate
In-state 261 270 9 3.4%
Out-of-state 606 627 21 3.5%
In-state MOT 304 304 0 0.0%
Out-of-state MOT 812 812 0 0.0%
In-state DPT 388 388 0 0.0%
Out-of-state DPT 806 806 0 0.0%
In-state DNP 407 407 0 0.0%
Out-of-state DNP 830 830 0 0.0%
In-state MFA NA 600 NA 1% Year
Out-of-state MFA NA 600 NA 1% Year
Virginia Educator 201 208 7 3.5%
Other Mandatory Fees
Technology Fee* $2 $3 $1 50.0%
Out-of-state Capital Fee 17 19 2 11.8%
Online Program Fee 25 25 0 0.0%
Comprehensive Fee* 115 118 3 2.6%

SSummer |11 only - full-time students taking 12 to 18 credit hours are charged the annualized rate
schedule instead of the per credit hour rate schedule.

*Fee applies to all student classifications unless otherwise noted.
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Resolution
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Comprehensive Fee

Approved Proposed Dollar Percent
2011-12 2012-13 Increase Increase
Mandatory Comprehensive Fee
Athletics $1,123 $1,138 $15 1.3%
Auxiliary Building/Facilities 245 245 0 0.0%
Auxiliary Support 145 155 10 6.9%
Debt Service 299 299 0 0.0%
Recreation 224 244 20 8.9%
Student Activities 124 124 0 0.0%
Student Health 279 289 10 3.6%
Student Union 236 236 0 0.0%
Transportation 89 104 15 16.9%
Total Comprehensive Fee $2,764 $2,834 $70 2.5%
Fall & Spring Annual Room Rates®
Approved Proposed Dollar Percent
2011-12 2012-13 Increase Increase
Room
Traditional double $3,906 $4,032 $126 3.2%
Standard double 4,410 4,552 142 3.2%
Traditional single 5,700 5,884 184 3.2%
Standard single 6,276 6,478 202 3.2%
University managed apartments 4,552 4,698 146 3.2%
°Notes:

a) Double occupancy rooms which remain tripled after the census date will receive a
weekly 25 percent prorated credit on their respective room rate.

b) Summer rates are prorated based on the approved annualized rate for a standard room.
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Fall & Spring Annual Board & Meal Plan Rates®

Approved Proposed Dollar Percent
2011-12 2012-13 Increase Increase
On-Campus Board Plan
Flex Plan $3,368 $3,466 $98 2.9%
19 Meal Plan 3,472 3,574 102 2.9%
15 Meal Plan 3,380 3,478 98 2.9%
Off-Campus Meal Plan (optional)
Flex Jr. Plan $1,702 $1,752 $50 2.9%
65 Meal Plan 848 874 26 3.1%
90 Meal Plan 1,176 1,210 34 2.9%
5 Meal Plan 1,252 1,288 36 2.9%

®Notes:

a) Summer rates are prorated based on the approved annualized rate.

b) Select board and meal plans may not be available each term.






ATTACHMENT I

RESOLUTION OF THE RADFORD UNIVERSITY
BOARD OF VISITORS

May 4, 2012

APPROVAL OF 2011-2012 ANNUAL DEFERRED COMPENSATION CONTRIBUTION

WHEREAS, the Board of Visitors of Radford University (the “Board) and Penelope Ward Kyle
(the “President™) previously entered into an Employment Agreement dated as of June 11, 2009;

WHEREAS, Section F.7 of such Employment Agreement provided that in each fiscal year
during the term of the Employment Agreement the Board may in its discretion make a
contribution on behalf of the President to a deferred compensation program that shall not exceed
one-third of the President’s salary for such fiscal year (a “Deferred Compensation
Contribution”);

WHEREAS, in 2008-2009, 2009-2010 and 2010-2011 the Board made a Deferred
Compensation Contribution in the amount equal to one-third of the President’s base salary; and

WHEREAS, the Board desires to make a Deferred Compensation Contribution for fiscal year
2011-2012;

THEREFORE, BE IT RESOLVED, that for fiscal year 2011-2012 the University shall make a
Deferred Compensation Contribution in an amount equal to one-third of the President’s base
salary as provided in the Employment Agreement, dated June 11, 2009.






ATTACHMENT J

President’s Report to the Board of Visitors
May 2012

Highlights

1. General Assembly Update

2. A Southern Association of Colleges and Schools on-campus reaccreditation team visited
campus the week of March 25 as part of the review process to reaffirm Radford
University's accreditation. The visitors met with students, faculty, staff members and
administrators in a review that included feedback on the Quality Enhancement Plan. The
university has now received a draft of the team’s evaluation of RU and we will be
responding to the SACS recommendations.

3. Richard D. Brown, Virginia's Secretary of Finance, visited Radford on March 22 as a
guest of the campus chapter of the Financial Management Association International. In a
speech to students and faculty in the Hurlburt Student Center auditorium, Brown spoke
about Virginia's budget process and the roles the Governor and the General Assembly
play. He made very complimentary remarks about RU’s presence in Richmond and our
relationships with the state offices that work with the institutions of higher education in
the Commonwealth.

4. Educator Ken Carter, subject of the 2005 feature film "Coach Carter," was the keynote
speaker at the 13th annual McGlothlin Celebration of Teaching on April 19. Ahead of
the event, the McGlothlin committee organized discussion groups on Carter's popular
book "Yes Ma'am, No Sir: The 12 Essential Steps for Success in Life."

At the celebration, Tom McGlothlin presented the “McGlothlin Awards for Teacher
Excellence to Katherine Lear, an elementary teacher in Roanoke County and Thomas
Foster, a secondary teacher in the city of Lynchburg. They were awarded $25,000 each;
$10,000 of which must be used for international travel or study to broaden their thinking
and experience and to further enhance their excellence as professional educators.

Tom and his family support a number of programs in higher education, health care and
the arts across our region. The Foundation’s giving in the latest fiscal year totaled nearly
$860,000.

5. Women's History Month in March was observed with a number of events focused on the
achievements of women at Radford University in all fields: the arts and sciences, foreign
languages, allied health, education and women’s studies. The celebration featured the
announcement of thirty-eight (38) women who were selected as RU’s “Distinguished
Women for 2012”. Posters with pictures of the thirty-eight (38) women were placed
around campus during the month, and | hosted a reception in the Covington Center on
March 29" honoring all of the female faculty, staff and students at Radford University.

6. Dr. Deborah (Dee) J. Robinson joined the university March 5 as Vice President for
University Advancement. Her first objectives are meeting the internal and external
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leadership of the university, assessing staff, policies and procedures, and working to
ensure that advancement reaches its fundraising goal of $6 million this fiscal year. As of
the close of the third fiscal quarter, gifts totaled $3.86 million, a 9 percent increase over
the total on the same date a year earlier.

7. On April 17, it was announced that Radford University had once again been named one
of the most environmentally responsible campuses in the United States and Canada. The
Princeton Review named RU as one of 10 Virginia schools in its second annual "Guide to
322 Green Colleges."

To coincide with Earth Day, the university partnered with Enterprise Rent-A-Car to
launch WeCar, a car-sharing program that offers students an environmentally friendly
alternative to keeping a car on campus. The program is available to any faculty, staff
member or student 18 or older with a credit card and valid driver's license.

In recognition of its commitment to sustainability, Radford University won two
Governor's Environmental Excellence Awards on April 11 at the Environment Virginia
Symposium. The Environment Virginia Symposium, in its 23rd year, brings the public and
private sectors together to exchange information, technologies and services that promote
ecological sustainability and economic prosperity in the Commonwealth.

(RU was one of four bronze award winners in the project implementation category for its
installation of a magnetic bearing chiller in Preston Hall.

RU also earned an honorable mention in the environmental program category for its
competitiveness and participation in the Campus Conservation Nationals.)

8. The College of Education and Human Development coordinated a successful
accreditation review and on-campus visit by the National Council for the Accreditation of
Teacher Education and the Virginia Department of Education. The university was
notified by the Virginia Department of Education that the Board of Education has
approved all 27 of Radford’s programs for the preparation of teachers and other school
professionals.

9. Renovations were completed on Calhoun Hall as the new home for the Department of
Human Resources. The move to the new space from the department’s previous location at
704 E. Clement St. was completed the week of February 19". The renovated building is
fully compliant with requirements of the Americans with Disabilities Act.

10. The development of the Emergency Profile Card for the Office of Residential Life has been
completed. This is the first phase of the new student profile application that enables
administrators to have a quick, one-page profile of critical student information to use in the
event of an emergency. The implementation and launch of the Banner Relationship
Management System for undergraduate admissions has also been completed.

11. Preparations are being made to begin migrating all alumni mailboxes to Live@Edu.

Communication with every alumnus possessing an account at RU will be coordinated with
the Office of Alumni Relations.
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12. Plans are currently under way to upgrade the audio systems in several venues on campus
including Preston Auditorium, the museum and foyer in the Covington Center, Muse
Banquet Hall and Hurlburt Auditorium. The plan calls for the work to be completed in
Preston and Covington before June 1.

13. Final preparations for the installation of technology in the new College of Business and
Economics building are taking place. Construction, wiring and programming will begin in
the second quarter.

14. The construction on the Department of Physical Therapy's permanent home on the eighth
floor of Carilion Roanoke Community Hospital is ahead of schedule and targeted for
completion in early June.

15. More than 3,500 students participated this academic year in intramural sports and 550
students played club sports. To accommodate growing interest in campus sports, an
evaluation is under way to study expansion possibilities for existing playing and practice
fields as well as additional areas that might be converted.

16. Three delegates from the National Interfraternity Conference's Coalition Assessment
Project met with different groups on campus to evaluate the current state of the Greek
community at RU. The data collected by the team will be used to create a comprehensive
report covering three main points: positives about the University's Greek community,
opportunities or areas of improvement and recommendations for addressing the areas of
improvement.
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ATTACHMENT K

RESOLUTION OF THE RADFORD UNIVERSITY
BOARD OF VISITORS

May 4, 2012
SUSPENDING BYLAWS FOR EARLY ELECTION OF OFFICERS

WHEREAS, the Radford University Board of Visitors has only two officers, the Rector and the
Vice Rector; and

WHEREAS, the Bylaws of the Board of Visitors provide for the election of officers at the
Annual Meeting of the Board, which is the first meeting of the Fiscal Year and is generally held
in September; and

WHEREAS, the terms of both the Rector and the Vice Rector expire on June 30, 2012, and
neither is eligible for reappointment; and

WHEREAS, the Rector and Vice Rector will hold over until their successors are appointed and
qualified; and

WHEREAS, there is a significant chance that the Board of Visitors will be without officers for
some period following appointment of successors to the seats held by the Rector and Vice
Rector, but before the Annual Meeting; then

THEREFORE, BE IT RESOLVED, that all applicable Bylaws are suspended in order to allow
for the early election of a Rector and Vice Rector who will serve a term from July 1, 2012 to
June 30, 2013.





