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Reminder: Calendar Model Priorities

e Three 15-week semesters

e 7-week and Fast Track session dates aligned and within the 15-week
semesters

 Two weeks of classes after Thanksgiving break

* One week between 7-week A/FT sessions

* 49 days in Fast Track sessions

* Keep days equal between M/W/F accounting for holidays
 Fall start after Labor day

* Winter start before MLK Jr. Day

» 2 weeks between SU and FA terms for orientations

Academic Calendar Model




You spoke, we listened:

e Survey - 2,679 responses
* More than 75% of responses were from students

* Two open forums
* Visits to Faculty, AP, and Student Senates

e Student response boards in the Bonnie and RUE

Academic Calendar Model




Academlc calendar features, based on feedback:

Fall semester start before Labor Day
. Spring semester start before MLK Jr. Day

. 14-week summer with a shorter break between 7-week terms to accommodate the earlier fall
start

. Thanksgiving full week break without classes

. Classes scheduled through the end of semester instead of final exam block scheduling. The
ability to schedule exams in the evening outside normal class schedule time, if needed.

. Sufficient end of term processing time is now built into the fall semester

. Time during winter break for students to work outside the Radford area - the finalized model
includes a slightly longer winter break than original models, with an earlier fall start and return
mid-January for start of spring

. The calendar now integrates the Fast-Track and Part-of-terms into six terms (Fall A/B. Spring
A/B, Summer A/B) with start and end dates concurrent with the semesters, aligning breaks for
those who teach in those programs and opening up options for flexible scheduling in the future

. Friday, January 2, 2026 will be a paid day off for employees

Academic Calendar Model




QUANTITATIVE RESPONSES

Radford

October 2024



Please indicate your current role/status:

Cumulative
Frequenc Valid Percent
--

Undergraduate
Student
Graduate Student
Parent

T&R Faculty
Other Faculty

AP Faculty
Classified Staff
Community
Member

Other

Total

2033

162

90

177

11

80

116

2679

6.0

3.4

6.6

0.4

3.0

4.3

0.1

0.3

100.0

81.9

85.3

91.9

92.3

956.3

99.6

99.7

100.0

m Undergraduate Student
= Graduate Student
® Parent
T&R Faculty
m Other Faculty
m AP Faculty
m Classified Staff
m Community Member

m Other

Role/Status:

—




Please choose the option that seems most favorable to you.

Fall Term Start Question

1000.0
900.0
800.0
mulativ
Percent
Fall Term starts 24.8 600.0
after Labor Day
Fall Term starts 868 75.2 100 500.0
before Labor Day
Total 1154 100.0 400.0
300.0
200.0
100.0
0.0

Fall Term starts after Labor Day  Fall Term starts before Labor Day



Take a few moments to examine the following
academic calendars (Spring & Summer schedules).
After you familiarize yourself with each one, please
arrange the sample academic calendars in order of

most preferred (top) to least preferred (bottom). — Spring Summer Calendar Option 1
OPTION 1 1600
1400
Cumulative 1200
Frequency Valid Percent
Percent
1% Rank 1000
nd
2" Rank 206 11.9 201
3" Rank 1387 79.9 100.0
600
Total 1736 100.0
400

N I
0 ]

W 1st Rank ™ 2nd Rank m 3rd Rank



Take a few moments to examine the following
academic calendars (Spring & Summer schedules).
After you familiarize yourself with each one, please
arrange the sample academic calendars in order of
most preferred (top) to least preferred (bottom). —
OPTION 2

Cumulative
Frequenc Valid Percent
--

1% Rank 26.3
2" Rank 1205 69.4 95.7
3" Rank 75 43 100.0
Total 1736 100.0

1400

1200

1000

800

600

400

200

Spring Summer Calendar Option 2

W 1st Rank ™ 2nd Rank m 3rd Rank



Take a few moments to examine the following
academic calendars (Spring & Summer schedules).
After you familiarize yourself with each one, please
arrange the sample academic calendars in order of
most preferred (top) to least preferred (bottom). —

OPTION 3

Cumulative
Frequenc Valid Percent
--

1° Rank
2" Rank
3“JI Rank

Total

1137

325

274

1736

65.5

18.7

15.8

100.0

84.2

100.0

1200

1000

800

600

400

200

Spring Summer Calendar Option 3

W 1st Rank ™ 2nd Rank m 3rd Rank



Student Feedback:
Spring options

October 14

Academic Calendar Models - Fall

Fall Semester 9/2/25 - 12/19/25
s Begin - Full Term / FallA / 181 7 Wk 9/2 (1)
a
10/17 (F)
Place a stick LostDay - FallA/ 1517 Wk 10/20 (M)
a sticker under the calendar model Grades YECHALTS 10/23.10)
B /2nd 7 Wk 10/27 (M)
you most prefer. (Please note the fall 2025 calendar 112211/
(Last day of Classes - Full Term 12/15 (M)
= dates are the same for all three models). Fall Exams - Full Term 12/16-12/19

! > : |Last Day - FallB / 2nd 7 Wk 12/19 (F)

! ‘Takethe (Wi [12/20 (Sa)
[Grades Due by 10am 12/22 (M)
|Winter Break for students 12/20-1/4
\dl 12/24-1/1

Academic Calendar - Model 2 4‘

@ ® ¢
b.. Acamgicc.ng- Model 3 .
000 @

Academic Calendar - Model 1

® e - @ . e
. ~ 1/12/26-5/1/26 N 1/20M) ]
erezara s pring Classes Begin - FulLTerm / SpringA/ 157 Wk 1/12 (M) L5 N/ak1/18. ]
5 MLKJr-Day - No Cla 1719 () - 731 |
pring Term / SpringA /1517 WK /5 (M) SR T 375 (M) |
— e LastDay - SprgA/ U7V 372.01) 3712 }
Due -SpringA/1StWK 3/5 () 2201L),
LastDay - SpringA/ 1st7 Wk 2/23 (M) WL :;:::GB, E'.Tn,. /2nd7 WK 3/ (M) g 574 (M) |
Orades Due - Springh/ 15t Wk P2 () Lost day of Classes - FullTerm 4127 (M) SrSEEm— i
[Classes Bogin - Spring8 /204 7Wk. 32 - - e IR 4 (M) | ~—
Last day of Classes - Full Term 4720 (M) - o (4127 (M) 5/9 (Sa) I}
pring Exams - Full Term (41214124 - FrrEe 5/2(53) 571 ) |
LastDay - Spring/ 2nd 7 Wk 4720 (M) . e 54(M) L
14125 (Sa) |Summer Semester 5/18/26-8/28/26
2727 (M) = [s/13/26-8/21/26 [Summer Classes Begin - Full Term / SummerA/ 15t 7 Wk 5/18 (M)
1 @ sticker un¢ |Summer Semester
under the calendar model P Summer Classes Bagin - FullTerm// SummerA/1st7 W 5/11 (M) [Memorial Day - No Classes' 5/25 (M)
108t prefer. (Pease noto e fail 2025 calendsr [summer Semester 5/a/26-8/1/26 emoralDay< o Classes (525 (M) [luneteenth -No Classes 6/19 (F)
o the same for all three modas). “ [summerGiasses Begin- Full Term / SummerA/ 15t7 Wk e J6r19(F) Wic
. Memorial Day - No Classes Last Day - SummerA /157K [6/28 (su)
= [Grades Due - SummerA/ 1st7 Wk lerzom
LastD: L7 WK [er22 (M) £ uy &th - No Classés = 775 F)
(Grades Due - SummerA /1st7 Wk 6724 (W) i [Classes Begn-SummerB/ZadIWk_ 7/6 (M)
7S] - Lostday of Classes - FullTerm /19 W)
729(M). [Summer Exams - FullTerm 2206071
o2 T [Last Day -Summer8 / 2nd 7 WK = 6/21(F)
Academic Calendar - Model 1 Summer Exams - Full Term 1138114 i /24 (M)
|Last Day - SummerB/2nd 7 Wk /14 F) w
8/17 (M)

October 17




Roanoke Student Feedback:
Spring options




Please indicate your level of agreement/disagreement with the
following statements: - | am in favor of keeping the current final
exam schedule (finals occur within a designated time period and
follow their own procedure).

Cumulative
Frequenc Valid Percent
--

Strongly Disagree 700
Disagree 142 8.8 15.3 600
Neither Agree nor 421 26.1 41.4
Disagree 500
Agree 356 22.1 63.5
400
Strongly Agree 589 36.5 100.0
Total 1612 100.0 300
200
N Valid 1612
Mean 3.73 100
Median 4.00
Mode 5 0
Std. Deviation 1.221 Strongly
Variance 1.490 Disagree
Range 4
Minimum 1

Maximum 5

Block Schedule

Disagree

Neither Agree
nor Disagree

Agree

Strongly Agree



Please indicate your level of agreement/disagreement with the
following statements: - | am in favor of having final exams occur
during regularly scheduled class periods (exceptions for alternate
class schedules will be permitted).

Cumulative
F Valid P

Strongly Disagree 16.3 450
Disagree 207 12.8 29.1 400
Neither Agree nor 402 25.0 54.1 350
Disagree
Agree 353 21.9 76.0 300
250
Strongly Agree 387 24.0 100.0
200
Total 1611 100.0
150
N Valid 1611 100
Mean 3.25 50
Median 3.00
Mode 3 0
Std. Deviation 1.378 Strongly Disagree  Neither Agree Agree Strongly Agree
Variance 1.900 Disagree nor Disagree
Range 4
Minimum 1

Maximum 5



Student Feedback: Exam block
scheduling

Class
schedule

October 16

October 14

[Frool Exoms Week | October 17

A.T am in Sovor of heePng Yhne curvent Linal exom 2) .
(Saols OCCUE Lutnin o desionoted Fime Peociod — ON
Soliow dneir own  Procedure). 000 © @ @

chedule

B. I am in SFovor of having S\ 0l exoms occur  during EQL \Qr\y
SCheduled €\oss Periods (excedRos For otornate 0SS
scnedoks Wit be Permitied). @ @QOG@




Some Virginia schools hold classes at the
beginning of Thanksgiving week, while others
have a full week break at Thanksgiving. Please
choose the option that seems most favorable to

yOu.
Cumulative
F Valid P
T
Thanksgiving break is a 1412

full Monday-Friday
break, classes are held
through Monday of the
last week of the
semester, and finals
occur Tuesday - Friday.

Hold classes on 220 13.5 100.0
Monday and Tuesday of

Thanksgiving week,

with finals held Monday

- Thursday of finals

week.

Total 1632 100.0

1600

1400

1200

1000

800

600

400

200

Thanksgiving Break Question

Full Week

Partial Week



Student Feedback:
Thanksgiving

Some Virginia schools hold classes at the beginning of
Thanksgiving week, while others have a full week break at
Thanksgiving. Please choose the options that seems most
favorable to you.

Thanksgiving break is a full Monday-Friday break, classes
are held through Monday of the last week of the semester,
and finals occur Tuesday-Friday.

I Thanks giving 5('qu|

A. ThonKhSgving oreok is o fun monday — S dowy brealﬁ' classes
ore held Monday OF +he 105t Leek OF e Semester,
ond fino\s occur Fuesdoy—Svidoy. @ o0

B. Hold Closses on Monddy ond tuesdoy OF +ha W

( . NKSOW NG We
wih  £inals neld MOnC\O\\lN\'hU\‘Sda\/ @?\nag Lueé?'( =




Do you normally work for pay over the course of the academic year? (select all that

apply)
No
: ‘ Percent
Not Selected 2006
Selected 189 8.6 100.0
Total 2195 100.0

m Not Selected = Selected



Student Work Periods

Work During Fall/Spring

Selected
31%

Not
Selected
69%

m Not Selected = Selected

Selected

Work During Winter Break

36%

Selected
64%

m Not Selected = Selected

Selected
40%

Work During Summer

m Not Selected

m Selected

Not
Selected
60%



QUALITATIVE RESPONSES
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Fall Calendar Opportunities & Challenges

Students (1374 respondents) AP Faculty (44 respondents)
Faculty (165 respondents) Parents (36 respondents)
Classified Staff (58 respondents)

Summary

Responses indicate substantial opposition to the proposed calendar changes, with most respondents perceiving more
challenges than benefits. These changes are perceived to impose significant challenges that could impact well-being,
academic success, institutional alignment, and operational effectiveness. Key concerns include risks to mental health,
logistical strain on faculty and staff, potential negative impacts on student retention, and diminished academic
alignment with external institutions. Across all groups, there was limited positive feedback about the proposed changes.

Negative impact on mental health & well-being
Scheduling and calendar misalignment

Shortened winter break inadequate & family constraints
Impacts on student retention

Logistical and operational challenges

Lk wh e



Additional Feedback

Students (754 respondents) Classified Staff (33 respondents)
Faculty (102 respondents) Parents (18 respondents)
AP Faculty (34 respondents)

Summary

Responses reflect a largely negative reaction to the proposed academic calendar changes. The overarching concerns
center around the potential impact on mental health, academic quality, financial stability, and alignment with
institutional values, with all groups emphasizing a need for more thorough and inclusive decision-making processes.
Comments suggested the need for flexibility and input-driven adjustments, indicating that any changes should prioritize
student wellness, financial needs, and alignment with academic goals. The collective responses suggest a shared desire
for stability, consultation, and the preservation of academic and personal well-being.

Impact on well-being and mental health

Concerns over break length and scheduling

Desire for increased transparency and consultation
Potential impacts on academic quality and retention
Preference for traditional calendar stability

e wnh e



Finalized Academic Calendar Model
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3-Year Academic Calendar Draft

Fall Semester 8/25/25-12/12/25 |8/24/26-12/11/26 |8/23/27-12/10/27
Fall Classes Begin - Full Term / FallA/ 15t 7 Wk 8/25 (M) 824 (M) 823 (M)
Labor Day - No Classes 9/1 (M) 9/7 (M) 976 (M)

Fall Break 10/17 (F) 10/9 (F) 10/8 (F)

Last Day - FallA/ 1st 7Wk 10/13 (M) 10/12 (M) 10/11 (M)
Grades Due - Fall4/ 15t 7 Wk 10/16 (Th) 10/15 (Th) 10/14 (Th)
Classes Begin - FallB / 2nd 7 Wk 10/20 (M) 10/18 (M) 10/18(M)
Thanksgiving Break 11/22.11/30 11/21- 11/29 11/20-11/28
Last day of Classes and exams - Full Term 12/12 {F) 12/11F) 12/10(F)
Last Day - FallB / 2nd 7 Wk 12/12 (F) 12/11(F) 12/10(F)
Winter Commencement - Undergraduate 12/13 (3a) 12/17 3a) 12/11 (3a)
Grades Due by 10am 12/15 (M) 12114 (M) 12/13 (M)
Spring Semester 1/12/26-5/1/26 |1/11/27-4/30/27 |1/10/23-4/28/28
Spring Classes Begin - Full Term / Springh/ 1st 7 Wk 1712 (M) 111 (M) 1710 (M)
MLK Ir. Day - Mo Classes - Day of Service 1718 (M) 1718 (M) 1717 (M)
SpringBreak 2/28-3/8 203737 2/26-3/5
|Last Day - Springh/ 15t 7wk 342 (M) 31 (M) 2/28 (M)
Grades Due - Springh 15t Wk 35 (Th) 344 (Th) 342 [Th)
Classes Begin - Springh / 2nd 7 Wk 39 (M) 3B (M) 36 (M)
Last Day - SpringB / 2nd 7 Wk 4137 (M) 4126 (M) 4724 (M)
Last day of Classes and Exams- Full Term 5i1(F) 4130 (F) 4128 (F)
Spring Commencement - Undergraduate 5/2 [Sa) 5/1(5a) 4/29(5a)
Grades Due by 10am 5/ (M) 5/3 (M) 51 (M)
Summer Semester 5/11/26-8/14/26 |5/10/27-8/13/27 |5/8/28-8/11/28
Summer Classes Begin - Full Term / SummerA / 15t 7 Wk 511 (M) 5/10 (M) 5/8 (M)
Memorial Day - Mo Classes 5/35 (M) 5/31 (M) 5/28 (M)
Juneteenth - No Classes 513 (F) 5/18 (F) 619 (M)
Last Day - Summerh/ 1st 7 Wk /26 (F) /25 (F) 6/23 (F)
Grades Due - SummerA/ 1st 7 Wk 5/29 (M) 5/28 (M) 5/26 (M)
Classes Begin - SummerE / 2nd 7 Wk 5/29 (M) 6/28 (M) 626 (M)
July 4th - Mo Classes 7i3(F) /5 (M) 774 (T)

Last day of Classes and exams- Full Term 814 (F) 813 (F) 811 (F)

Last Day - SummerE / 2nd 7 Wk 814 (F) 813 (F) 811 (F)
Grades Due by 10am 817 (M) 816 (M) 814 (M)

*Please Mote - holidays for future academic years are estimated and subject to change when the university holiday scheduleis published.
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